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We Believe

that love and justice exist through the heaven
that all things have a beginning and an end

that in the midst of the unknown

there is a power which established order in the
universe

and givers meaning to life

We Believe

that all men “within the four seas are brothers”
that each man has a responsibility to care for one another
that every man has innate worth and the inherent right

to self-respect and fullness of life

We Believe

that service to others which seeks no reward

is itself a source of happiness

that to serve hong kong society is to deal effectively with
the needs of the people through team effort and

that service begins with love and ends in justice

We trust in
God’s righteous and peaceable Kingdom
bearing witness to the love manifested by Christ.

We participate in

God’s mission to care for and serve people in need
for the flourishing of their lives

aspiring to actualize a just and peaceful society.

Therefore

We value

human dignity

holistic care for people

civic engagement

self-reliance and empowerment of the deprived
and companionship with our service users.

We strive to

Unite people with passion and skills

establishing a flexible organization and service delivery
with one heart

bringing together different stakeholders in the
community as collaborators

providing suitable and professional and diverse social services
in response to the needs of our society.

We offer services founded upon
passionate care

creative renewal

responsible commitment

visionary advocacy.
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Yang Memorial Methodist Social Service

History

Yang Memorial Methodist Social Service is a multi-
disciplinary social service agency organized by the
Ward Memorial Methodist Church and established in
1967.

In 1953, the Methodist Committee for Overseas Relief
(MCOR) came to Hong Kong with the Wei Li Kung Hui
(The Methodist Church). MCOR is an international
welfare organization sponsored by the United
Methodist Church, USA. It serves over 40 countries
around the world with basic programmes of emergency
relief, cash assistance and resettlement. MCOR also
works through other international and ecumenical
organizations, such as Church World Service and the
World Council of Churches in Geneva, Switzerland.

During the early years, when trained social work
personal was almost completely unavailable, MCOR
worked along with other agencies to meet the needs
of Hong Kong on an emergency basis. When the Wei
Li Kung Hui was in a position to develop its own local
casework and relief programmes, MCOR was ready
to establish the Yang Social Service Centre (YSSC),
which was managed by the Ward Memorial Methodist
Church in 1967, in memory of Rev Chester Yang,
the founding pastor of the Ward Memorial Methodist
Church. The new building of YSSC and Ward Memorial
Methodist Church situated at the Waterloo Road were
dedicated to open on October 29, 1967.

The Wei Li Kung Hui and the Chinese Methodist
Church united in 1975 and formed the new Methodist
Church, Hong Kong. In September 1990, YSSC was
renamed as the Yang Memorial Methodist Social
Service.

Objectives

1. To practice Christian love and stewardship towards
any persons who are in needs without reference to
religion or nationality;

2. To present a Christian witness for social and
economic justice;

3. To discover unmet human needs in this evolving
society, develop programmes to meet them, function
as “social service laboratory”, and demonstrate the
value of these programmes to the community at
large.
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Assistant Director

ERES

Assistant Director

RBREL ADERFEEL ERIRFSED FEZIRFED
Senior Citizen Youth Service Rehabilitation Family Service
Service Division Division Service Division Division
I [ I |
b AE AR & R BRI BRIEE ERRBEL BE A 45 B R TR
Yau Mong Integrated Home Care Service Yau Tsim Mong District Rehabilitation Service Division L
N A AR S ok ) T Mongkok Integrated
et Yau Tsim Mong Integrated Centre for Vocational Advancement Centre Family Service
Yau Tsim Neighbourhood Elderly Centre Youth Development 45 A TRCE R IRAS Centre
Integrated Vocational R ehabilitation Service
EREAHE TS NEMF 94 3k % AR BB R SRS
Oi Man Neighbourhood Elderly Centre Outreaching Supported Employment Service Clinical Psychology
- EH RN Service

—Smartview Centre for Senior Citizens

# bk B AR
Choi Hung Day Care Service

# bty & K% BRIRFS
Choi Hung Integrated Home Care Service

B bk 45 SR T

Choi Hung Community Centre for Senior
Citizens

- EEETS

—Kingsford Terrace Centre

A AR AR TR S AR

M AT KA R IRAS I

AR AR Y B M 2R

The Methodist Church, Hong Kong
Yang Memorial Methodist Social Service
Sham Shui Po Nursing Home cum Day
Care Service

-ARKE F FIRAGIRAG T
Kowloon City District Youth Outreaching
Social Service Centre

SARIRRE F S FLERRZ )
Kowloon City Young Night Drifters Service
(Night Yangees)

IXHBE

Homantin District

ATXEF P SRR
Homantin Integrated Centre for Youth
Development

eSS e

School Social Work Service

HHHBE

Shatin District

- SRR SRS
Shatin Integrated Centre for Youth
Development

S RE F Y TR GR 23T
Shatin Young Night Drifters Service (Night
Yangees)

EARE R
Tuen Mun Independent Living Hostel

5 EH
Independent Living Project

i &R
Nam Shan Supported Hostel

2 6 11 F 0 4 S LRIRAS b
Lei Yue Mun Integrated R ehabilitation Services

Centre

A I LIPS
Sham Shui Po District Support Centre

B8R bA AL RE T
Kingdom A —Development Centre for Persons
with Autism

G328 Mk
Bradbury Day Activity Centre

ERIRRE0 =5 E)
Bt - R AR

Kowloon (1) Regional Home Care Service

ERRIR#5E0 ST E)
RERBHRALES LERFH
Integrated Support Service for Persons with Severe
Physical Disabilities

HRSNRERFSHERE 8 REEtE)
Pilot Scheme on On-site Pre-school Rehabilitation
Service
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Yang Memorial Methodist Social Service
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Executive Committee

TBUR IR
Superintendent of
Administration and

Finance
EeSc IRFEEREI R S EED =ERE
Professional Service Planning Specialized
Development & Development Service
Division Division
| I [ I
RL3al ﬁﬂ&ﬁm RAKBFEL i T2 75 R AF AT B
Staff Training & Information and | | Tin Shui Wai Project Service for Ethnics Administration
Development Publication Minorities Department
s | [ rkm s
Bk B e 1 &m’ 7 Tin Shui Wai Family Education 25 Gk A AL &3t
Employee Planning and and Support Centre Cornwall Café Accounts
Enrichment Program Research Department
o KoK B AR R TS BB T F L IRAS B
Ehed Tin Shui Wai Social Service Social Service Team in

Fund-raising

Centre

b RIE R R K I
Yau Tsim Mong Family Education
and Support Centre

W R AT
Shatin Family Education and
Support Centre

B LR
Learning Support and
Development Centre

FIEHE BAH B
Family Health Education and
Counselling Centre

& WA T
Elders Ministry and Support
Centre

IR RSN T S
Senior Citizens Cognitive
Training Centre

Buildings Department

ARG A e
Methodist Study Trust

HEL R RIS RS

Methodist Study Trust
Education Centre

I B B30 R42
Employee Retraining
Program

THEL

China Project
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Director

ﬁﬂ&%%ﬁ% - . '
Superintendent of Administration and Finance

BEARE (EEEXE )

Assistant Director (Rehabilitation and Family)

BiEfEns (RERFIVE)
Assistant Director (Elderly and Youth)

RERBFIEE
Head of Family Service Division

ERRFIEE

Head of Rehabilitation Service Division
BRRBIE — SE5T8| BN EE

Acting Head of Rehabilitation Service Division - Home Care Service

RERRZEN (EETE ) — BERRGEATGESXERTSETE

Head of Integrated Support Service for Persons with Severe Physical

Disabilities (ISS)
RERFEL (SLER) TE

Head of Senior Citizen Service Division (Kowloon East)

RERTGEE (SLEEFD ) =&

Head of Senior Citizen Service Division (Kowloon West)

FOERBE (PHE) FE
Head of Youth Service Division (Shatin District)

FOERBE (INRIRTS ) TF

Head of Youth Service Division (Outreaching Service)

FLOERBE CHRHEERE) £F
Head of Youth Service Division (Yau Tsim Mong District)

SLERBI (IXHE) £
Head of Youth Service Division (Homantin District)

ARI5 R R BRI EE

Service Planning and Development Division In—-charge

HEBERIEE

Professional Development Division In—-charge
BEEHBEINRP R EMIHEREESEF

Supervisor of Bradbury Day Activity Centre and Tuen Mun

Independent Living Hostel
ERRBE — SEBEEET

Supervisor of Rehabilitation Service Division - Home Care Service

BRRFH — SETHESEE

Supervisor of Rehabilitation Service Division - Home Care Service

BERRFH — SFTEHESEE

Supervisor of Rehabilitation Service Division - Home Care Service

RKY EEEXERE P ORE L ESTEEEEE

Supervisor of Sham Shui Po District Support Centre and Independent

Living Project

BEEHEGELERBE

Yang Memorial Methodist Social Service

RS
Mr. CHU Muk-wah, Daniel

SEBLT
Ms. YU York-land, Octavia

KE LA
Mr. CHU Muk—-wah, Daniel

it
Ms. LEE Yuen-sum, Joyce

BEZ+
Ms. LUl Yu—heung, Terri

SRR T
Ms. CHONG Lai—Kam, Connie

Bismat
Ms. CHENG Ting—yan, Yanki

EEE T
Ms. CHUNG Craier, Carrie

ERE LT

Ms. MAK Lai—ngor, Alice
HmERELE

Mr. NG Pui-lam, Leo

MERE %+
Ms. LAM Ming—wai, Cynthia

3R <+

Ms. HO Kin—yan

WRBAE A

Mr. LAM Chun-ming, Patrick

B Y == 4 £
Ms. CHAN Ying-ling, Constant

fal b E <+

Ms. HO Miu-yu, Milk
FEAE 2+

Ms. CHIU Elizabeth, Myra

wRYIL+
Ms. TSANG Chui-ming

ERBE LT
Ms. MAK Siu-yan, Shadow

R =t
Ms. TSE Pui-ling

IREEL T
Ms. CHENG Wai—-man

B sl B < £
Ms. CHAN Hoi-yim, Christine
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Supervisor of Vocational Advancement Centre and Nam Shan
Supported Hostel

BAMERFEERRBP OBEEE

Supervisor of Lei Yue Mun Integrated Rehabilitation Services Centre

LB FE R AL TE
Cornwall Café Manager

BI&EXH - BEEATHRRP OCBEEE(T

Supervisor of Kingdom A — Development Centre for Persons with
Autism

ERRBM — RH8 (KRB RERBT AR ) B FF
Pilot Scheme on On-site Pre—school Rehabilitation Service - OSPS
Centre In—charge
EAEABHEEEEMSH S BEEEGEMHERFERKILERR
B O B EERERR

Superintendent of The Methodist Church, Hong Kong, Yang Memorial
Methodist Social Service, Sham Shui Po Nursing Home cum Day Care
Service

KU RBGERF P LOESET

Supervisor of Choi Hung Community Centre for Senior Citizens

KU GEeRERBRBESET

Supervisor of Choi Hung Integrated Home Care Service
FAREGERE — RlEEH OBEE T

Supervisor of Choi Hung Community Service for Senior Citizens —
Kingsford Terrace Centre

KU REHEEERFESET

Supervisor of Choi Hung Day Care Service
HEGERERBERBEEET

Supervisor of Yau Mong Integrated Home Care Services
ERREMEPLEEEE

Supervisor of Oi Man Neighbourhood Elderly Centre

ICREEEET

Supervisor of Yau Tsim Neighbourhood Elderly Centre

BRite TIERFET

School Social Work Service In—charge
BEHEHBEESRARTET

Methodist Study Trust and Education Centre In—charge
WHRERREET

Shatin Family Education and Support Centre In—charge
RKBRERRTEEFT

Supervisor of Tin Shui Wai Family Education and Support Centre
BREREDRNIRP LESET

Supervisor of Senior Citizens Cognitive Training Centre
RERENERBED LA |

Family Health Education and Counselling Centre In—charge
BEIERRRPOES

Learning Support and Development Center In—charge

MR REMREEE

Yau Tsim Mong Family Education and Support Centre In—charge

PR L
Ms. LEUNG Ping—ping, Pinki
hBRLt

Ms. SUM Hoi-ying
EREFERL

*Ms. TSO Ling-heung
*ERE_E—/\FE=FAHHA
HkF 2 £

Ms. CHIU Elizabeth, Myra

Ul it
Mr. Fung Yiu—chung, Kenny

PR B A
Mr. CHAN Chun-hing, Paul

EEE Lt
Ms. MAK Lai—ngor, Alice

REWL+

Ms. LAl Chun—miu
SRt

Ms. LI Uen—lam, Jada
=Lt

Ms. WONG Miu-yu, Ruth

BEEL L
Ms. CHAN Sau-wan, Janelle

Eigist
Ms. Chim Ting—ting

KEExL
Ms. CHU So-chun, Maggie

BrYE =< £
Ms. CHAN Ying-ling, Constant

fargd i sc £

Ms. HO Miu-yu, Milk
BkHZ

Ms. TSANG Wing—ki, Fiona

EsFErt
Ms. LO Sze—wan, Lucy

RFEEL L
Ms. CHAN Sau-wan, Janelle

rEAE 2+

Ms. CHIU Elizabeth, Myra
gt

Ms. CHENG Ting-yan, Yanki

B+
Ms. YIM Yan-lok, Tina
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Yang Memorial Methodist Social Service

2017 is a special year for Yang Memorial
Methodist Social Service, as it withessed our 50th
anniversary. Full of gratitude for the past days,
we are looking forward to the future with modesty
and courage.

Looking back with gratitude
Celebration of the 50th anniversary

To celebrate our 50th anniversary, we have
launched a variety of activities this year, including
service vision seminar, review of agency’s vision
and mission statement. In addition, we held service
days for staff from different service divisions so
they could have a better understanding of the work
of each other. We released a commemoration
publication, Footprints of Yang Memorial
Methodist Social Service, to review the past days
through the stories of our staff. Logo and design
competitions were organized so that our staff and
service users could participate together. Last but
not least, in our anniversary celebration worship
and dinner, we gave our thanks to God with our
staff and those who support us.

Elderly service

In response to the Pilot Scheme for Mildly
Physically Handicapped Seniors initiated and
implemented by the Social Welfare Department in
January 2018, which aims at providing temporary
support for the elderly who are mildly physically
handicapped and on the waiting list for subsidy
service, Yau Mong and Choi Hung Integrated
Home Care Service teams have all participated
in this Scheme to provide more appropriate
services for the needy seniors. Moreover, we
have been funded by the Community Investment
Inclusion Fund (CIIF) to launch the three-year of
“Active Life” programme (2018-2021). Adopting
‘medical, commercial, social welfare and
community” integrative model, the programme
aims to connect the young retirees in Wong Tai
Sin and Yau Tsim Mong districts, improve their
skills and knowledge, develop their common
interests so that they could serve the elderly in
these two districts.
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Youth service

In order to cope with the emotional and suicidal
issues of adolescents, we took a number of
cooperation and coordination measures inthe new
academic year in 2017. Three of our Integrated
Centres for Youth Development will work with the
schools in their districts to launch the “Respect
for Life and Walk Together in Adversity” scheme
(funded by the Quality Education Fund), which
provided appropriate activities for students and
rendered early identification for at-risk students
and relevant counselling service. In addition, our
centres plan to further strengthen support for
ethnic minorities, SEN children and youth on their
mental health in accordance with the new service
agreement with the Social Welfare Department
from 1 April, 2018.

Family service

Family Service Division has put a focus on
improving the professional skills of our staff over
the past year. In July 2017, we offered I-FAST
training course once again for the benefit of our
staff. Besides, the Division sent 6 social workers
to Taiwan for exchange and training in December
2017. During this trip, they learned about the
roles of government and non-government social
service agencies in Taiwan on handling family
violence and children protection issues. The
exchange tour provided great insight for the social
workers who needed to handle family violence or
protection cases in their daily works. Besides,
attending the two-day narrative therapy workshop
given by Mr. Huang Chin-Tun in Kaohsiung, our
staff not only learned new intervention skills, but
also enjoyed the process of self-reflection.

Rehabilitation service

As for rehabilitation service, the office of Home
Care Service at Pak Tin Estate was officially
put into operation in February 2018. Another
premise, which was also located at Nam Shan
Estate by the Social Welfare Department, will be
given to the Home Care Service as a sub-base
office. Besides, the office of Integrated Support
Service at Lai Kok Estate is under construction,
and expected to be completed in the second
half of 2018. In response to the Social Welfare
Department’s strategy of connecting private
residential care homes for the disabled in the
district, the Division also worked with the Social
Welfare Department to provide training to the
staff of private residential care homes in Sham
Shui Po District, and co-organized the first New
Year Gala with 7 private residential care homes
in the district in January 2018, offering diversified
services for their members and families.

BEHEEEAERER

Yang Memorial Methodist Social Service
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Yang Memorial Methodist Social Service

Under the leadership of its directors and through
the hard work of its staff, our services have all
gained some development in the past years.
Now there are around one thousand colleagues
working in different units to provide a variety
of services, which lay a sound foundation for
our quality services. In the future, we will make
continuous efforts in the following four aspects:

Spreading the love of Christ

As a Christian social service organisation, Yang
Memorial Methodist Social Service is expected
to stick to the churches’ original intention of
serving the society, and to provide appropriate
assistances to the neighbourhood in need. In
today’s society, emphasis is put on adding value
to resources and the culture of cost effectiveness.
Yang Memorial Methodist Social Service should
uphold the spirit of Christ, and pay less attention
to the amount of resources, but just offer our best
efforts to make contributions, as the story of the
Loaves and Fishes in the Bible indicates. For
sure, we will continue to strive for more resources
to expand our services. However, being a “large
agency” is not our ultimate goal. Instead, we are
working to spread our love and influence to more
people and places in need.

Promoting innovation culture and
professional competence

Our service units have been providing practical,
timely and professional services all the time in
their respective fields. To integrate the experience
of each of service teams and further improve their
professional competence remains to be one of
our important directions for future development.
In terms of frontline services, we continue to
explore new professional skills and innovative
work modes. We are also working to improve
the management skills of middle-level staff and
make maximum use of information technology.
In this ever-changing world, the organisation is
expected to assist its staff in providing services,
and having the opportunity for further learning
and career advancement at the same time.

improving
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Responsibility and accountability

With increasing requirements for accountability
from the public, social service organisations
should hold themselves accountable for different
stakeholders. In view of the invisible strain
between the public and the organisations,
service users and service units, frontline workers
and managements, | hope the organisation can
increase its transparency and build effective
communication channels for the public and
service users to get a better understanding of
its visions and policies. Staff and managers can
get to know each other better through effective
communication, and work together to develop
Yang Memorial Methodist Social Service into a
responsible and accountable organisation so that
the public, service users and staff can have more
trust and faith in us.

Optimise use of resources

In financial management aspect, we will continue
to make the best use of the Lump Sum Grants.
There will be a wage increment for all staff
members having the mid-point salary system
through the continue support from our Board of
Directors. As for the Mandatory Provident Fund
Scheme, we will continue invest part of the
Fund’s surplus into staffs’ account proportionately
to improve the sense of belonging.

Finally, | would like to extend my heartfelt thanks
to our board of directors, members of the Church
and people from all fields for their continuous
support in developing Yang Memorial Methodist
Social Service. The outstanding performance,
devotion and contribution of our staff drive the
organisation to make positive responses to the
needs of different groups. | hope we can continue
to follow God, overcome difficulties, stick to our
mission and bring hope and light to the people
we served.
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Mongkok Integrated Family Service Centre, established on
1 June, 2004, provides one-stop preventive, supportive and
remedial services to residents in the district. The Centre
adopts a child-centred, family-focused and community-
based approach and uses a range of different methods and
community resources to enable families to maximise their
potential, to strengthen their relationships and bond, and
to assist individuals and families to prevent and effectively
handle different problems and challenges they face. Besides,
we have used “self-reliance” to be the theme to hold activities
this year to strengthen independent living ability of families
in the district.

1. Casework

As of 31 March, 2018, the Centre has handled a total of 788
cases. The nature of these cases is similar to past years,
including financial problems, housing needs, emotional and
parenting /parent-child relationship problems, etc. During the
year, we have handled a total of 1548 intake cases, out of which
559 cases have been opened, indicating a very high demand
for this service.

2. Group Activities

During 2017-2018, our theme continues to be on strengthening
independent living ability of families in the district. For different
families, we have augmented our casework service by means
of groups and activities that focused on the specific needs of
our service users in groups. In the coming year, the family
counselling team of the Centre will provide additional support
for families living in our neighbourhood and enhance service
effects of the centre’s team and activities held by the centre.

3. Community Service

For enabling families located far away from our centre to
obtain the services provided by our centre, we have used our
resources to hold a “parent-child activities” every 2 months this
year. Social workers and volunteers of our centre have provided
outreaching services as well as parent-child education activities
for the neighbourhood. Social workers have also provided
onsite service and counselling to early identify families in need.
In the coming year, the Family Support and Resources Team
will focus on 4 approaches in our work to reach out to the
community, i.e. community education, community networking,
volunteer development and outreach work.
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1. FeEE{EZ New Assessment Cases

LB /B2 51E Diagnostic/Intake Assessment

2. LIEEE(EZE Counseling Cases
AEFHEIR{EZE Cases handled this year
195 A 1% Average of cases per month

Service Highlights and Statistics

We accept cases recommended and referred by relevant
social services. Among the referred cases of this year, 75%
are from Mongkok Integrated Family Service Centre, 17%
from the School Social Work Service of our organization,
and 8% from the School Social Work Service of other
organisations.

Casework service includes two types: case assessment and
case counselling. Upon completion of case assessment,
the case may be followed up by counselling services when
appropriate. There are 24 new assessment cases this year,
23 of which are offered counselling follow-up. Together with
the 35 old cases brought forward from last year, there are
a total of 58 counselling cases handled this year, with an
average of 33 cases each month. The problem nature of new

24

58
33

3. HEHE(EZRMER Problem Nature of new counseling cases

& =15 Depression/Grief
£E B E Anxiety/Worry

4 JEE S Life Stress

Bl5/B 51 Post—Traumatic Stress
Hh. Miscellaneous

HABART Other Services:
{El%2 5558 Case Consultation
;65 /\4H Therapy Group
/NERTEBIEE L Pre—group assessment
T 15 Workshop
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29%
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13%
13%

4 1@ /cases
9 #j /sessions
19 {@ /cases

1 & /session

Mongkok Integrated Family Service Centre has been
providing counselling and other family support services for
families in Mongkok and Tai Kok Tsui, which have a big
gap between the rich and the poor. As population changes
and communities vary, demand for family support services
is increasing and such services have also become more
important. Facing different challenges though, the Family
Service Division will try to understand the needs of each
family in a more positive manner and review the contents
of any service provided, in order to provide suitable and
professional services to families in the districts. Our Clinical
Psychology Service will also work with social workers dealing
with referral-related work to assist service users in receiving
the most appropriate services.
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Youth Service Division (Shatin District)
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Shatin Integrated Centre for Youth Development
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Introduction

The Centre comprises five service teams: the Children and
Families Team, the Youth Team, the Community Team, the
Specialised Service Team and the Navigation Scheme,
providing various types of service for persons aged
from 3 to 35 years in the district to meet their diversified
needs. Meanwhile, the Outreaching Team for Young Night
Driftersprovides immediate support and counselling services
for young night drifters in the district.

A. Service Highlights
Integrated Service Team

1. Special Programme -
the 3rd “Youth Good Deeds Campaign”

Again sponsored by Man Wai Development Limited and
the Partnership Fund for the Disadvantaged from the
Social Welfare Department, we held the 3rd "Youth Good
Deeds Campaign". This scheme was jointly organised by
our four youth service units. Young people gained positive
growth experience through participating in training and
service planning to inherit the core values of “benevolence,
righteousness, ritualism and wisdom” so as to become
responsible citizens in Hong Kong. The 3rd Pledge
Campaign and Pledge Ceremony were held in September
2017 at Po Leung Kuk Jockey Club Tai Tong Holiday Camp.
After receiving proper training, 180 teenagers conducted the
"Good Person, Good Deeds" programme in the district.

2. Major Community Events:

2.1 Yang Summer Charity Bazaar

45 teenagers arranged the Charity Bazaar at the Centre on
11 August to raise fund for the Methodist Study Trust. On that
day, the Centre welcomed a total of about 100 community
residents, who came to buy snacks and handcrafts prepared
by teenagers, and also participated in music- and football-
learning activities.

2.2 ALOHA Summer Show 2017

The annual Summer Show was successfully held at Ample
Campus of Sha Tin Methodist College on 27 August.
Children and youth enjoyed their summer talent learning
achievements onstage, and the event was also participated
and performed by youth night drifters, making it a splendid
show.

2.3 Community Anti-Drug Program

This anti-drug education activity is funded by the Narcotics
Division, coordinated by Sha Tin District of the Home Affairs
Department, and co-organised by three other youth outreach
service units in Sha Tin District. The activities hosted by
the Centre include anti-drug publicity road shows, family
day camps, family visits at Cheung Chau and lectures for
parents to enhance the understanding of youth’s drug abuse
trend and anti-drug ability of the members, parents and
community stakeholders.
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2.4 Creativity Play Day

Sponsored by Sha Tin District Youth Programme Committee,
the programme took place on 21 January at the site beneath
the flyover on To Shek Street, Sha Tin. A total of about 640
residents participated in the activities of the day, including
games in children amusement area and the youth talent
show, which invited 13 teams of children and youngsters
in the District to give performance. All participants enjoyed
themselves in the creative play, through which parents could
have a better time with their children.

3. Regional School Support:

3.1 School Social Work Service

This year, the Centre provided school social work service
for three secondary schools and one primary schools, i.e.,
Shatin Pui Ying College, Sha Tin Methodist College, Hong
Kong Baptist University Affiliated School Wong Kam Fai
Secondary and Primary School (secondary school), and
Tai Po Methodist School. School social workers worked in
close collaboration with the Discipline Team, the Guidance
Team, the Career and Life Planning Team and other teams
in making plans for students and providing them and their
parents with case counselling service.

3.2 Joyful @ School Campaign

Under the sponsorship of the Quality Education Fund,
the Centre launched this project for students from three
secondary schools in the District. Early identification and
intervention was adopted to improve their ability to copy with
adversity and help them get prepared for challenges that
they may face in their future life.

3.3 On-site Services

The Centre works in close cooperation with kindergartens,
primary and secondary schools in the district to respond
to the needs of schools. We have organised activities and
provided continuous support to students and parents on
site, including all-year social, emotional and sex education
activities, Understanding Adolescent Project (primary
schools), Other Learning Experience (OLE) programmes
for students at Grade 10, volunteer training, discipline and
leadership training, parent education, etc.. They aim to exert
the expertise of social workers and cooperate with schools
and families to comprehensively take care of the growth
needs of children and youth.

4. Volunteer Services - SIC Volunteer Network:

The Centre held an Award Presentation Ceremony for SIC
volunteers on 9 December, where about 100 committed
volunteers had been recognised. The SIC Volunteer
Network has been developed to its 9th year. The Centre
develops volunteer services based on the characteristics
of different members, including self-organised volunteers,
interest-and-talent-targeted youth volunteer groups, parent-
child volunteer teams, and volunteer training programmes,
etc. The purpose is to allow children, youth and parents of
different ages to participate in volunteer works and contribute
to the community.

5. Children and Family Services:

5.1 Positive Living, Happy Family

On the basis of "positive psychology”, the Children and
families Team aims at helping children and families to build
a positive attitude towards life by promoting picture book
reading, thematic children groups and parent workshops.
This year the Centre was also sponsored under the
Opportunities for the Elderly Project, Social Welfare
Department to organise three-generation inclusion activities.
The plan is designed to create an appreciative and caring
culture in the families of its members.

5.2 WISE Project

Due to the increase of demand for services, the Centre
initiated the "WISE Project" especially for students with
special education needs, providing support for students with
suspected or confirmed AD/HD or ASD but still studying
in mainstream schools. In addition to systematic training,
parent support and parent-child activities, the Centre also
offered social skill courses delivered by speech therapists
and social workers to provide more appropriate training for
school children in a transdisciplinary model.
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5.3 FLY Project

With the fund provided by Simon K.Y. Lee Children's Fund,
the Centre launched the "FLY Project" for 12 grass-roots
children and their parents in Sha Tin District, during which
a 55-session course was delivered on children learning and
parent education with a view to helping children gain a sound
development basis before attending kindergartens.

5.4 Drop-in and Other Interest Activities

The Centre organises various interest groups, interactive
games, competitions, outings, handicrafts, cooking and
other activities for members to encourage children to make
better use of their spare time to broaden their social circle.

6. Youth Service:

6.1 Youth Life Planning Series

As a member of Sha Tin District Local Committee on Services
for Young People of Social Welfare Department, the Centre
organised the "Dream Big Career - Pilot Scheme on Social
Welfare and Care Services" that aims to help young people
acquire a knowledge of the work scope and development
opportunities of elderly and rehabilitation services. In
addition, the Centre further worked in collaboration with
several secondary schools in the district to organise career
planning service, aiming to allow the youth to acknowledge
themselves, understand the career planning options, and
plan the future undertaking path positively.

6.2 Navigation Scheme for Young Persons in Care Services
In 2015, our division has received funding from the Social
Welfare Department to organise a four-year project called
“Navigation Scheme for Young Persons in Care Services”.
This year, we have successfully recruited the 3rd batch of
trainees. The purpose of “Navigation Scheme” is to match
up job opportunities for the youth who are interested to
work in elderly and rehabilitation care industry. They are
then provided with on-the-job training and a development
platform related with employment and academic fields.

6.3 TEEN Emotional Health Programme

The Centre held the "TEEN’s Holiday" on 14 May to deliver
stress relieving information to young people. It also made
a special issue in July to release the results of two surveys
on adolescent mental health to schools, youth and parents
groups in the district, thus drawing attention to the physical
and mental health of youth in the district.

6.4 Interest Groups for Young People

The Centre has set up different volunteer teams among
young people based on their interests, such as football
teams, dance teams and Ukulele teams. In addition to
regular training, team members are active in taking part in
community activities and working as volunteers to give full
play to their talent and repay the society.
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Outreach Services for Night Drifters

1. Transformation Plan

This project is funded by Sha Tin District Transformation
Planning Committee to organise activities water adventure,
Running Man experience, voluntary service and Award
Presentation Ceremony, allowing the youth to reflect on their
life, transform and strive through the activities.

2. Shining Path Project

This scheme is sponsored by Sha Tin District Youth
Programme Committee. encouraging young night drifters
to step out of their comfort zone and participate in a series
of brand-new activities, such as night mountain climbing,
flowered plane workshop, dart competition and voluntary
service at catteries, etc. so as to improve their self-
awareness.

3. Talent Groups

The Centre has set up the interest groups to team up young
night drifters, including the existing bands, dancing groups,
darts groups, etc. The youth are building a healthy lifestyle
through the interest groups and have the opportunity to
participate in performances and competitions to increase
their self-confidence. Social workers can also strengthen
their relationship with the youth, support them in dealing with
problems they are facing.

4. Interest Classes

The Centre organises the interest classes for newly
acquainted youth to allow the social workers to build
relationships with them and encourage them to realise their
potential. Among the classes organised this year are dessert
classes, cake classes, handicraft classes, leather craft
classes, etc.

5. Night Drifters Social Service Team

The 5th Night Drifters Social Service Team is comprised of
16 college students, who become friends and mentors of
young night drifters by providing them with training, activities
and communication. This scheme has been completed
successfully and the Award Presentation Ceremony was
held on 14 October.
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DHEDFEGEERD O
The Shatin Integrated Centre for Youth Development

& 2 A% No. of members 2147

BES00BR7E A8 No. of people accepting the core services 3514

SEENETEL No. of activity sessions 5458

H % AR Attendance 39134
RESTE - LHEREINERE
Shatin Outreaching Service for Young Night Drifters

BR#%5 &8 No. of Service Sessions 1555

FR¥ A &1 No. of Served Persons 1144

AR¥ZEE /R EL No. of Service Referrals 40

R E H 85 Hours of Outreaching Social Service 4191
C. REKRRE C. Future Direction
bIMURERMKRIINPHE  TEERNSEALRE The Centre is located in Sha Tin District with a high density

3 N o il 43 of schools surrounded by a lot of schools. Due to the growing

;EEZZEﬂG?‘«@E E_EF?W ‘[ﬂé‘fgfgﬁﬁ%%'%ﬁi A?jj number of public housing estates being built lately, such
BN RERFVERBBFXRER - A i ea as Shui Chuen O Estate, Shek Mun Estate, and Fung Wo
B REEANARFERNFTEREHNRBE > 12 Estate, the continuous increasing population has intensified
LB Y RIS o the service demands. The Centre will review the needs of

the service targets and upgrade service schemes when

appropriate, and provide services to meet the changing

times.
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FOERBE R [E)

Youth Service Division (Yau Tsim Mong District)

HAREFDFEERRP O

Yau Tsim Mong Integrated Centre for Youth Development

HMREFLPFGEERP OULZ T ERFF
% RERNRENSOFERARE » RHEMR -
B RAEBES 0 UFREREHRRBEE

BERMHRAR - EEBLBERED - //\%ilu—_n
EHNFE » WA ERREIIRE R EDUZR/(E
ERERSFARSBZR

A BRFFERE

T ERRERHERNTE

tCERER S REEZMERMS 0 KT EHHNE
RITBSEER > BAZERE CT®REEE - BE

BN~ iiseh - BREEE  BRRTNEZE M-
RS HET RAH S R E L RN E RFFREAN

BHHER ) BENERREEREAXEERZENE
HER > HRAEETERR > INREREKE
BB BRFF R ER o

2. EFEERRERRBE

PLAKBEEFRT Tt FEBRESREDY
BB NMBRUHERFBELENBEURTFERE
WEE AETFREEBVNRBNEE - BEX—F
BRI REZMES  REFRNEERERINMER
REEESFZE o HIRIBBBIHESITE > 1218
SEEERE P%E EREA)OE o

Yau Tsim Mong Integrated Service Centre for Youth
Development  provides developmental, counselling,
resilience and social educational activities for children and
youth and their families in the district. Different and varies
kinds of activities are provided for service users to grow
up happily, develop their independent thinking ability and
participate in community affairs. We aim to assist parents
in building a happy family to facilitate the growth and
development of children and youngsters.

A. Service Highlights

1. Focus on All-Round Development of Children

We believe, besides academic development, development
in other aspects are also equally important for children,
so we put emphasis on morality, positive values, self-care
ability, resilience, emotional management, and horizon
broadening. In order to advocate the emphasis on children's
all-round development in the district and avoid laying special
emphasis on particular developmental need, we keep close
and frank communication with stakeholders in terms of
design and expectation of services and base our service on
children and their families' wellness.

2. Youth Development and School Social Worker Service
We promise to support young people consistently, by
providing them with proper service and guidance from
professional angles whenever they feel frustrated or
helpless. Last year, we built an expressive art platform,
providing opportunities and space for young people to
express their opinions. We also advocate overseas visits for
youth to broaden their horizon and develop a love for their
motherland.
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B.BR 75 45 =TService Statistics

& 8 AE Membership
BESRORBAR (BZF1)

No. of core service users (quarterly average)
#2Z O TEENELE No. of core service activities

o EENETEL No. of core service sessions
o &S HE AR Total attendance

C. RERRE
ERIFEZA T EI T RRIBIARERF-MRE
o AUNEFERE ) PR KREREBLRDEIR
55 FAERMAG - B HFEBinEs/ I\ HWRE
MITEES  RBZARNREEIRY > HhES
ERPUNINREER o M EREERARER
MEMEEF S » FEFRREOMFHRTE
Ao BRBFTEAER  RUBVIRE > ZFESF
REAR - EEFTFEHRE XERBEHETHEE
& o

BEEHEGELERBE

Yang Memorial Methodist Social Service

1416 A /persons
731 A /persons

370 {@ /activities/groups
5275 &) /sessions

39598 AKX /attendance

C. Future Direction

It is still not popular for non-Chinese speakers to receive
mainstream services in the district, especially the youth. In
the coming year, the Centre will make active effort to expand
the youth group network for ethnic minorities. In addition, we
will offer additional class and activities for primary four to six
students, encourage them to get access to the services and
gain developmental experiences outside the school. The
Centre will continue to develop different forms of platforms
for children and youth to perform arts and demonstrate their
abilities to the public. We will make use of our resources in a
flexible way and provide appropriate service so as to reach
our goal of promoting children's growth, advocating youth's
development and supporting parental control.






SOERBBEIXH R BEAXHEDFLREER

b FERAT ' TIERT o BB L TME S IR

FE > BRERFVERBRTIEHELNTE » (2E

BERROAR o IS EfO=EERI CAN FLYRE

B DBRFEREREES BREAREIH®

BHREE > 18K R B A RGIFIEE » T 58
g~ 285 THEBEHAL

1. 5E AR

hLERRREANNKERF  REXBERERSE
BIhEE » PEFBEM A RNETER TIEHUER
RNELIREE T LORE  T2EHEME T
RIRFELE  BEAXESUEZZR FIRES
X BEBRROE TRARERRD  (REHT
BifF o

2. W RHARTS X IE

hib—EREANS ~NEREHEAFEERNRSEX
%> BIEEMIIR - BL)E FEETH - xR/A
EPSBEES » TR P RN R R AL B B &) ~ A
RINE -~ RERT - hERGFS » 2 HHBXEEE
MR RBE o

3. XEARREBFTENES
RENERAREBFENGERD ~ NEERHK
FEVNZERY > BEAYERMBEHRHE
PRFE ~ B REET X B EBIGRE
FETNEE o B PUTRERNFERERE
RN NRFEIRTEIR  UHHBENMRE
=o
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Yang Memorial Methodist Social Service

The Youth Service Division (Homantin District) includes
Homantin Integrated Centre for Youth Development and
School Social Work Service. It adopts a diversified and
integrated service approach to allow children and young
people to experience different kinds of activities, and
promote a healthy and joyful growth. This year, the Centre
continues to encourage service users to hold a positive and
courageous attempt and attitude to accept challenges based
on “I Can Fly” theme, seek breakthrough in self-restraint
and confinement, and make more contacts, attempts and
experience to live an even more exciting life!

1. Family Support Service

The Centre attaches great importance to aggregate family
relationship in the district and promote the functions of family
by organising parental activities and lectures from time to
time to support the difficulties of disciplining and family life
encountered by parents. We also organise voluntary and
family activities for parents and children on a regular basis
to help them enjoy a happy family time, get relieved and
relaxed, strengthen family bonds and improve parent-child
relationship.

2. Regional Service Support

The Centre has been providing the secondary and primary
schools in the community with different types of service
support, such as leadership training, volunteer groups,
thematic activities, family/teacher lectures, etc., and
organises various interest activities, development groups,
family services and district visits to help students attain all-
round development.

3. Supporting Children with Special Educational Needs

The Centre provides young children and secondary and
primary school students having special educational needs
with various appropriate support services, including providing
play therapy counselling service, conducting various training
on concentration, social ability, emotional health, reading and
writing abilities, and organising parent-child parallel groups.
Meanwhile, the Centre also provides different types of group
activities and talent training for secondary schools in the
community based on the developmental needs of students.



4. IREEHY N
SERBPOHIAREFENII058RT TR EZENE
HMERTE S FTHETBREHEESY 884
i~ WEET 58 ARANMNERREEBEYNE
B HHRASEDHRENRNNEN 2T E
HEEHMERSKBE > FHEEEAE T PR
BRDERENR BEEZNERES

5. F - MIRAEIRIETE

FFEEBREEND - NERETRERNIRE
NETES)  BERERIRYE - REFKRES - B
VBB EEE BYTERRERIEBTERH
% 2MERFZHPEE TAEHR - ZHH, RE
EEGEEELR ) RETHER©

6. R AL BIRS

O ERBEERE RIR%  BETERE
THBEE > DUERETINHE  E45P0EEL
BE=—EBMNEAFTRFEFRENEL  EEAT LR
R HETRBEE  FINRLER - FHFH
T -ERBRI-SEEL FTHEAEHRBEEE
BiE THBEBEEARGESE o UWRERAEHEAM
HOEMPHITH TIFATE) 5HE > BRTEMH
HEEFENMEE  RERE -~ B’ - REFE
B ISR B A RIS AL RS o

7. BRAtE

AR X IR BRAEE S 0 URIEH
HHRR  PORERE BN KEE
B WFEHEN - BERE - EETE - AEFNE
REFTHEHETE  LHPOET ABYBKMATE
B M SREE TIEHARMNERE  FEN
ATFRBRZEHORLRSN  BEBENRERY
hEo

4. Strengthening Children' Resilience

This year more attention paid to the mental health of students in
the activities whether conducted in the Centre or schools. The
"Respect for Life and Walk Together in Adversity" scheme of the
Quality Education Fund was introduced to provide appropriate
activities for schools in the community, aiming at building up
students' ability in copying with adversity and pressure and
teaching them how to respond positively to problems and seek for
help. It's also hoped that they can acquire a better understanding
of themselves and give full play to their ability.

5. Love: Canine Volunteer Scheme

Last year, the Centre continued to provide secondary and
primary schools in different districts with various in-school and
group activities, such as canine volunteer service, canine in-
school visit, animal-assisted therapy, pet industry exploration
and internship arrangement, etc. from which participants have
learned such important qualities as "less quibbling, more giving"
and loving life, and positive feedback was received.

6. Promoting and Deepening Volunteer Services

The Centre regularly holds certificate courses, volunteer
service, social gathering activities and volunteer award scheme
to aggregate the volunteers’ strength. To date, it has already
grabbed hold of more than 300 volunteers in different age levels
in the district to constantly provide volunteer service and activities
for the Centre and the district. Among them are the Joyous
Alliance, parent-child volunteers, dog adoption volunteers,
youth volunteers, and the "Kowloon City Caring Ambassador
Scheme" sponsored by the Kowloon Home Affairs Department
as well as the "Good People, Good Deeds" scheme launched by
other youth division. They aim to allow the volunteers to access
the needy groups in the community, provide services, visits,
voluntary teaching and activities to strengthen the spirit of caring
and serving the community.

7. Community Cohesion

To strengthen the spirit of cohesion and care for each other, and
create a festive atmosphere of Homantin Estate, the Centre
organises large-scale activities such as New Year Eve vendor’s
booths, Christmas performances, warmth-giving activities, New
Year and Easter celebrations and festivals in the estate from
time to time. With an increase in the number of volunteers and
groups, in particularly, their participation have enriched different
activity links to allow members in the district to feel the joy of
festive seasons, and play the power of love and cohesion.
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1. BYPEEERJAIMRTES  d—EP=HH
RILMES ~ BREIGEBI AT » /B MNEERM
—RIEBFINR  URKARTERTE  AE
BEEERBEERNEAYE  THESWHHE
RN ~ BB E o

2. SEMBRRRACEDBOMABAMETE -
E-HERHBURENBER PBYARIIER
TRREHEE ) R EBRENRE - RIEE
RETIHGERAS o

BEAEEETERER

Yang Memorial Methodist Social Service

1. The co-organised growth activities for junior high school
students are emphasised on three themes of: self-cultivation,
family harmony, and state governing for secondary 1, 2 and
3 classes, respectively to provide the student participants
with a series of activities and training. The school hosted the
fund-raising activities to purchase desks and basic materials
for Guangxi primary schools. Such activities aim to allow
students on both sides to conduct mutual communication,
learning and sharing.

2. This year witnessed our continued effort in holding the
Inclusion Ambassador Activity together with Yu Chun
Keung Memorial College, which provided a chance for a
group of students with special educational needs to learn
interpersonal techniques and design activities, served other
students in need, and fully demonstrated the spirit of mutual
respect and tolerance.



AIXBEELFGEERP L

Youth Service Division (Homantin District)

BEAH B RBAR BoEBIEE RO TEEEE oL TEB I E AR
Membership  No. of service users  No. of core No. of core Attendance for core
receiving core services services service sessions services
1659 3428 377 7158 50107
Bttt e TIER
School Social Work Services
Bz # Service B HI4H1E Category FR#% %= Service Count
(AR B4 7ERE Adjustment Problem 27
Counselling cases iR i#E Development adjustments 3
1545 | 51 E Emotional/mental health 37
K JE Family 21
&3R5 / 174 Social norms/behaviors 1
M%03% Sex education 2
FAEERA(Z Peer relationships 8
%35 / 38 %% Drug addiction/drug abuse 0
Hfth Others 1
4487 Total 100 {E2E /cases

{EZR)E8) (WmEaK ~ IK5h )Case
activities (e.g. interviews,
home visits)

5z8 R 7% Inquiry service

INARFRINE RS
Developmental group training

TEBNEI 8L No. of sessions

S H AR Attendance

hOREERIZENEERERRIENNER

A0SR 2 AR EE Y E

RAREREL  RAES

MBI . B TEHENESERAEFIFER
ENZETE ZERERS  BIBRA

1,268 JX /times

559 JX /times

336 #j /sessions

3,931 AKX/
attendance

We will continue to give concern to the emotional health and
resilience of school children and, enhance their ability to
solve problems, and help them manage their emotion and
improve their living ability; and we will also take preventive
measures to strengthen the support for families at risk and
families with special needs by consolidating the family
system.
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Youth Service Division(Outreaching Service)

NEEH EEDESMRT SR O

Kowloon City District Youth Outreaching Social Service Centre

&

hiLANENEBBREBBEAMN  BBIMNENTF
FEEEFIEMENC-24E B HEFTFERAR 5 2
ZTALRREEREE - XERHE - BRR/)EHE
Tike

A. BR7& RS

1. TEBC « F5E, EhEFVEERE
AREEDONEEFBEEAENBIRE > MY
SHEESHEVERITFABRFESE R AEEBE
AR EBESHIERITA o sTEIJFEE/\EEE ~ T
1B R ERE  REREZRINENRSERENST D
Fo WREEBHRE o KEFFLEITT11KFE
EVEETHEER TR o

2. 'BEEE-E

TEEMIE-E ) BARKASTE > £1682M
EREEHEIEAEMNERIREERANENERKME
KBRMETE ' BREEREREATE  WLEARE
THREMBTEE  ZFEFABENZREE o IH
SMELETOREE  BESHED LERZ RE
HEEERTFRELLTY @ MEEHETeFHHtE
NESEIREHBAENE o

. BELFIEMBEREH
ERBE-—FEFEILLRIMEZE T LT FEIELS
BFRIFER > SEEEERMFESSE/NE B
AFEGENERRERIESNENRET &
15 o EiB/NARE BB I FES IS M AR IESIE R K
R BRI DR{LMMMENIRAEE o

Introduction

Our division has set up outreaching teams for the daytime
andfor the nighttime in Kowloon City District to address
the needs of disadvantaged street youth and groups aged
from 6 to 24. Our service teams provide multi-faceted
developmental activities, support services, casework and

counselling work.

A. Service Highlights

1. Care Project - Prevention of Compensated Dating Project
During the year, our centre has continued to provide different
types of therapies and counselling services to help young
people having participated in compensated dating to
establish a positive self-image and life values and prevent
them from relapsing into compensated dating. We have also
made use of group activities, workshops and talks to promote
early identification of high-risk youths, thus providing timely
services. During the year, our centre has organized a total
of 11 talks and workshops on prevention of compensated
dating.

2. As Brave As You Can

Inthe As Brave as You Can lI- Guangxi Exchange and Poverty
Alleviation Programme, a total of 16 participants were given
an opportunity to visit schools in Zhou Village, Langnan
Township, Teng County, Wuzhou, Guangxi Province, China
and experience life of farmers and children there. They
also worked as volunteers to serve the village. From this
experience they have learned to be content and cherish
the life. After this exchange programme, some participants
continue to join different community activities and volunteer
activities held by the Cenre, showing continuous concern
for the disadvantaged communities and advocating care for
them.

3. “STAGE” Youth Development Program

In view of the increasing number of unintended pregnancies
of young girls and the steady increase of young mothers in
the past year, the Centre continues to organize Miss Young
Mothers activity this year, paying attention to the relationship
between mothers-in-law and daughters-in-law and giving
support to participants in terms of how to take care of their
children. We made use of group activities to enhance their
peer support network and improve their techniques of raising
and looking after children, thus strengthening their abilities
and roles as mothers.

EEHEGELERBE
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4. HhEHBETE

REFEDETFZELFTE  HREBRNENETR
EHNETEXE L BRFMEE  BeRRRTER
REEE R SZBREHEFFEASHETR
%o B e EEBHHNE T WERERETT
> BEOBTEN0 o

5. tEXIE

tUBESRE THEENSERS g5 BAE
BRSMAERMEEREEREIENETARKNS
DE WEREMAZFERENGTENEEERE
Lo ZB5 BENERRAFESER > P OREEF
eRERH "RORTHASE,  REXRSBAR

SINREFRIRFNMARG  IRHPEZ R
o LB RERRPEZFRT— ZHEL
 XERBEHEREERRN

B TRAHE
Bk o

BEHEEETERER

Yang Memorial Methodist Social Service

4. Show Your Talent and Love

Sponsored by the year-round district youth activity of
Kowloon Home Affairs Department, we have increased
positive experience and exposure of the youth, improved
their self-efficacy, and enhanced their care and love for
the society through a series of themed interest and skill
groups, developmental activities and volunteer activities. By
means of participating in different community activities and
applying what they have learned in volunteer service, the
youth have served different types of groups in the district
and strengthened the connection and cohesiveness of the
community.

5. Community Support

Our centre has continued to attend the Youth Care Network
meeting to work with government agencies and social
welfare organizations to care about high-risk youths.
Besides, sponsored by Kowloon City District Council, our
centre and Hong Kong Baptist University have also co-
organized the Peer Support Scheme to facilitate a good
mentor-mentee relationship between college students
and our young members for the purpose of providing peer
support counselling. Our centre has also been invited again
by SKH Holy Carpenter Secondary School to hold the
Rainbow Classroom forthe students in their 1st and 2nd year
who have a low motive of learning and are often absent from
class.



B. BR#E %=t Service Statistics

SR EIMNEAL & TR
Kowloon City District Youth Outreaching Social Work Team

FR¥E Service $EFILAIE Category AR#2F No. served
EES pc RERF Family 32
Counselling cases E1% /| B School & Education 50

B3 / &892 Vocation 81

FAZERA1% Peers 125

BABR R E Self-functioning 80

&R & / 174 Social Norms 32

B 2% Drug Abuse 4

4227 Total 404 {EZ / cases
B TE{EZ Potential cases 170 {&%E / cases
BEEEMT DFENRE 7767 /I\BF / hours

No of direct contact hours

NEWES D FRE IR TIERK
Kowloon City District Outreaching Service Team for Young Night Drifters

BR¥E AKX No. of YNDs served 1015
BR75E /X & No. of referrals made 30

SR H EBF 2L No. of direct contact hours 5123.5
AR TS E5E No. of service sessions 673
C. REKEE C. Future Direction
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T EENEEF LA SEAOHREEZES Our centre applies professional approaches to assist the
EHE o eFEFR EE T L MESEEHNRE youth in facing and dealing with various challenges in their

BHo Boh o thib BT HERTAENEBES ~ 3 life, and will further refine our counselling methods to solve
SR AR EEN  FEHRBHESVPERERERETR all types of complex issues. Apart from holding various
BEESEOCHeOEHEeN L UHmEEETH activities with a focus on interest cultivation, training and
BHo self-challenging, we will also help the youth engage in
volunteer service and care about the society and make their 7;(
contributions, thus showing their love to others. }
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RERGEL
Senior Citizen Service Division

MEgE—XBESE 1 PRREREEEETE
WA FEEERTHRREERREEESEHYN
Mgt —REE=E ) SRAIBEBE EEETE o
BEFEZAERHK T8EHAEKX, E’J%EAW%DKEE;&
AERBME » SFIHAR ( TR . RE
CEBE) R ( TENAXK, E’m%ﬂféﬂiﬁﬁu}x%ﬁ&
—HEEE) c EBBEEN TEF, 0 HEit
BATEERBRERZNLE - B AE—SH
BRZEATBNEENATFE  £2018F3H8H
HBiff TRoBA HEEEMHNEEE T =MNAE
BERBARLIAZARREEETF »EE’J)TEEﬁH » BH I
B3R IERE o

A. BRFFHRE

TEEBAL ) FEhREMEIISKETE

sHEES TELEF AT ENEET212017, B R
17218 EEHTHEEZNIIE » SEE B
MR DR BEREHTMEEE  REACERE
BEES  ZBEZTILES  RARZURERR
R B ITERENTAREIE o M%’ﬁm#
BN RESIEFENMZROEEANTHE o BT
FMRY, 100%MRER EEEHES MR
HESHRZHEHOEE £ EBEBUBRLESE
RBAEMMPNEHHEEIER o

TREZS - /NEE, REEHESEE
ZKJ’:H“EP/uiﬂ.}llTZGT_L’ﬁM?ﬁlb\{%%‘l‘i%ﬁﬁﬁﬁ’lﬁﬂ

FEHEE > SEHENEFP SRR KIKE
PUNBTER G RARE RELE o thod > JIEEEH
BERAMHEHERPLIEHPIE TRKER, |
ZREBRIE) » NER, (SENREOE) B
HUE o DR EA THIELE BT o

HEREHZES ER1 (2015-2018)
SEEAEHERECERMEREBM A EHY
B RBRBEFEAESLEEGNESE o 788 ER
TR RBRE » B BN AELR o 5{EZE T4 -
BIFEATFEEHBEEU29E ~ BIT#EZt - BX
R et XNBRTHAR TSR, #HE
THELH T  BEAMWERBFREBENETX
Eo A STEIN2018FE 1A ER =L » BF—HA
ZFETE-- TRBALE ) BN TEERERSEST
HEEK o

“If | can’t remember..." - Dementia Management Project
Last year, we continued to implement the “If | can’'t
remember...... " Dementia Management Project with the
funding support from the Health Care and Promotion Fund.
With the purpose to encourage more persons to adopt
Strength-Based Approach in dementia care, we published I've
Never Forgotten.... Letter from Elderly and Strength-Based
Approach in Dementia Intervention. We produced a short
movie, “Holding Your Hands", to encourage the community
to respect and listen to the voice of the elderly. Moreover, to
further encourage elderly service practitioners to try different
evidence-based interventions, we held a seminar on 8
March, 2018. Three lectures from the University were invited
to share different approaches on dementia intervention and
a total of 131 practitioners attended the workshop.

A. Service Highlights

Live It Up Aging Prevention Community Project

Funded by "HSBC Hong Kong Community Partnership
Programme 2017", launched aging prevention training
during 2017 to 2018, including physical fithess training, board
games, motion-sensing interactive games, educational talk
on fatigue, etc. By means of carrying out various activities,
we help the elderly acquire a better understanding of aging
and practices the aging prevention methods. In addition,
senior participants of the project shared what they have
learned with mentally handicapped persons. The activity
was a success on the whole. All of the senior participants
expressed that it's helpful for them to develop habits of
doing exercise and have cognitive training, especially board
games, which could help them improve memory.

"Big Ears, Small Mouth"-Peer Counsellor Programme
This year, we have successfully trained 26 peer counsellors
who care about the emotional conditions of the elderly, and
taught them basic counselling concepts and skills. After
the training, they formed a group to visit the elders and
carers in the district. Besides, peer counsellors also spread
the messages about "Big Ears" (listening more actively)
and "Small Mouth" (giving appropriate feedback) among
community neighborhoods in order to arise residents'
attention to emotions care.

Community Investment and Inclusion Fund - Heart
Connection Project (2015-2018)

Last year, the project continued to collaborate among
enterprises and local stakeholders to witness the life changes
of service users. 78 house captains highly committed in
constructing a caring community. 5 volunteer organizations,
including: Red Cross Elderly Units EU29 Unit, Rainbow
Elderly Home, Laughter Club, Seven Concepts of Happiness
Volunteer Team and Magic Needle Sewing Volunteer Team,
have been established, continuing to provide practical life
support for the elderly in the district. The programme came
to an official end in January 2018, but a new three-years
project “Live for Life” will continue to promote the building of
social capital in the community.
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B. BRFX 4% =T Service Statistics
1. FLBRFE Centre Service

& 8 AE Number of membership 1682
8RS > E ZE B A B Number of carer served 274

E#RE L1945 B EREF Average number of hidden elders cases per month 45
BRERRETIRE (/NAREH)

Educational and developmental & 399
volunteer development (groups and programlmes)
X R EEL (\#E K EE) )Social and recreational (groups and programmes) 68

R R X EAE (NERIEE) )

Mutual help and social support (groups and programmes) a8
REZRREZ (/NERES) 62
Family development/Carer Support (groups and programmes)

saEE M/ \4H Therapeutic Groups 8

2. EERRF Counseling Service

#BI{EZ New Cases 106
45 {EZ Closed Cases 127
1945 BEZEE B Average number of Case per month 400

3. REZEXIERRFE Support Team for Elderly

EEERE

Registered Elderly User 4270
2 EREETRIFRE s

Total Volunteer Service Counts

EEAEGECERERE

Yang Memorial Methodist Social Service
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C. Future Direction

1. Sponsored by the Community Investment and Inclusion
Fund, we launched the “Live for Life” project for a period
of three years (2018-2021), applying “medical, commercial,
welfare and social" models to connect the retired person
so as to improve their skills and awareness of serving
the community. Through forming different committees or
specialized volunteer teams, we promote "Meaningful Life",
"Falls Prevention for a Safe Life" and "Caring Network " to
strengthen the connection with the elderly and neighbours.

2. Sponsored by the Community Chest, we launched a
three-years project (2018-2021) called "I am Here” Care
Management & Support Service for the carer of elderly
with dementia.. We will work together with other units of the
Division to provide support service on caregiving, and also
to promote the building of "Dementia Friendly Community ".

BASE O AR o i

e

v ASRARHHAERE DURRETERNS e

EEEEEE

Yang Memorial Methodist Social Service
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I R#E H B #EERS
Choi Hung Day Care Service

A. BRFFHRE

BEEERFEFRHIXRBERY  @&FZ "1
ABRK) MRBESRBETEERESBRENR
FEoPLBE-—FREADETEHRHE > BiBRE
ETNHRERAE  BNRIFEMLEALHNES o
BRIEDUSN » Z T NINRF AT 2R OEANTT
6 BIEEIEE ~ BRRIMINAR ~ ZREREIEE
BURE  RFBHEEHESNRANERERE D
HEo

B. BRFF 4%

=t Service Statistics

2 F#F AKX Number of day respite cases
2 FFE T AE Number of volunteers/year

= FREZZRFRE (FBHRNA)

Number of carer service /year (activities and groups)

A. Service Highlights

Based on person-centred principle, our multi-disciplinary
professional service team continues to provide professional
care services to the elderly people with moderate to severe
impairment level. Last year, different kinds of volunteer
groups visited our centre and provided care services and
recreation activities for our members to increase their
connection with the community. In addition, we also adopted
different kinds of interventions, including Music Therapy,
Cognitive Stimulation Therapy, Multi-sensory Stimulation
Therapy, and Mind Body Exercise (MBE), etc. All of the
interventions aimed to maintain the cognitive function of the
elderly.

821
196

24

C. AFRE

M—F > POERITRARREASES - ARE
AORAERAEREHT ﬁ&fuﬂf‘ﬂﬂ“inﬁ » BRT%
B et S HREETEIMLRERTE » WA
%##&EEE’]:,FE  BITHRET AR CEERS /N

um\%ﬁJ/%i%‘%/ Vi o LR E IR RE EE
/,JIJ\ REEtE e
~EEEB/NES o

/ﬁﬁ ’ ﬁuﬁ%
B 4ABEEEES

S RERE

BEHEEELAERER

Yang Memorial Methodist Social Service

C. Future Direction

In future, our service is going to promote the Dementia
Friendly concept. With the increasing number of elderly who
have behavioral and psychological symptoms of dementia
(BPSD), our service team will conduct special training
programmes, such as Cognitive Stimulation Therapy (CST)
and activities based on the Montessori concept. In order
to strengthen the communication with the carers, family
members will be invited to join the Individual Care Plan
Meeting, Health Seminar, Birthday Party cum Consultation
Meeting and Carers Mutual-Support Group, etc.




RAL 4R & R B RBUR TS

Choi Hung Integrated Home Care Service

A. BRIFIRES
SIERNERAEBENATFEIR IR » BHERAH
BREHT12-60%{E 5 R A0 R;E54 ZiICST K Brai—
nasticdl| £k o

2018F1 A m118ERBEASENRERENERRK
5 > 0\ EYBE A # o 2 BAE o

B. BR# %t =1 Service Statistics

A. Service Highlights

We have conducted different interventions, such as Individual
Cognitive Stimulation Therapy and Brainastic training for
seniors with cognitive impairment.

In January 2018, we distributed supplies and equipment to
118 service users to help them prepare for cold weather,
such as small heaters or electric blankets.

2017FABE2018E3B TG ARBERENENRALE (LBEZR)

Monthly average number of service users, in category and people count breakdown (Ordinary case)

April 2017 ~ March 2018

ZA S HEFE SHAH
Elderly People Disabled People Social Needs Total no. of cases
260.3 17.8 0.4 278.6
~ R R
394 H SR I
AT
0.04%
LRI
Hi) R 1A AR S 72.43%
837%
(R F 52 e
B
0.08%
FERNS
0.00%
s
LR 0.00%
429% \ i At
s 0.34%
FIEIR 0 0 i
\_ .

REEEERAERER

Yang Memorial Methodist Social Service
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2017 £ 4 BE 2018 £3 B L@ KRESER 5 A SERFXE R AR

Monthly average servicing frequency and people count of various services (in ordinary and frail case

breakdown) April 2017 ~ March 2018

BERE SBEESYEDN g A AR g ARE %
NErue 6 cemilee Average Average People  Average
Frequency/Month  Count/Month Frequency/Month

& A #E Personal care 14.2 7.9 0.34%
B2 BB EA Simple nursing care 355.3 75.5 8.41%

5 B8 5= B) General Physical exercise 10.1 3.8 0.24%
?e%ggl%household or domestic duties 238.5 145.0 5.65%
#1%XPR7 Escort 181.3 35.4 4.29%

E AR Home respite service 0.0 0.0 0.00%
BRABRXERRELZS

Environmental risk assessment and 3.6 1.2 0.08%

home modifications

g%%f(a]sﬁ;%rgg%felivery of daily necessities 353.5 161.3 8.37%

HEA< RS Laundry 1.8 1.3 0.04%

1% 8k Br ¥ Provision of Meals 3059.7 106.7 72.43%

5 #9 Appointment breaking 6.2 5.3 0.15%

BRah Visit 0.0 0.0 0.00%

& 3LK % Total frequency 42242 543.3 100%
C. REKEE C. Future Direction

REhOCEETE TRmEREyE - RE=E2HTF In response to the theme of this year- "Creating a Dementia-

HERRANERKAEME ) REFAFBRES
EHEIT{E SR A0 R84 &iICST(Individual - Cognitive
Stimulation  Therapy)if% » EEAFRHANGHFIER
EZHITEBIERAI RS ZICST(Individual - Cognitive
Stimulation Therapy) ©

FREFRSLENMRIF I BHZEMNTHE
BE BHER AREZEMENRHELRZS  KE
RS TNTE  REHBEEMERTZNERR
Tﬁﬁﬁi‘él\ﬁﬁ‘i  BIFETRRES - 81 /\1I7FH

BHEIREZ - BE ~ REKE > B3 =g 3T
%WE% °

BEHEEETERER

Yang Memorial Methodist Social Service

friendly Environment", the service is working on building a
dementia-friendly community. In the next year, we will work
with the University of Hong Kong to conduct research on
Individual Cognitive Stimulation Therapy and continue to
implement Individual Cognitive Stimulation Therapy for
seniors with cognitive impairment.

As our health care workers needs to pay regular home
visits, risks may arise from the highly changeable working
environment. For the benefit of the occupational safety of our
staffs, we are going to equip our staff with more knowledge
on occupational safety and take appropriate precaution,
such as regular practice on stretching exercises, job-related
occupational safety trainings, regular on-site supervision,
surprise inspections, and occupational safety assessment,
etc.



EXRE « NERTERBERE

East Kowloon Community Care Service

A BRFFIRE

AEREFOHEANFTERA  BRBERST
2 MEERERERIEP L ARRE BER
FEEEG LR BEEELE  wEZRHR IEFER
SEARERY  SHER - Bor B ORBEE
AEMHARRE > BEPOLEEBEAENOAR
Yiin 0 RERBERAELETERRER

B2017F 12 » HETEEE (BAEESER X
BEOREECHEEREBARSE ) AB:TE) » A1
ARG HRIEr RERETE MR EXIERE o

B. BR#% 4t 51 Service Statistics

5,264

A. Service Highlights

Due to the large demand on day respite service and
insufficient service places in the district, East Kowloon
Community Care Service is going to set up causal respite
service places. This service arrangement can also increase
the resources utilization rate. Moreover, our service
implement the restraint-free policy which has improved the
life quality and dignity of service users.

We have started the EKCCS Elderly Persons with Mild
Impairment (a Pilot Scheme on Home Care and Support
for Elderly Persons with Mild Impairment) since December
2017 to provide home care support service for seniors who
is mildly impaired.

8,454.5 /\B¥ /hours

C. RIERE

EPSERFEFRRAEEERBERERM2TENM
BR¥5 o a0 EFIIES) ~ OB ~ LIEE) ~ MHEY
BESETE (WERE) - XERRER2FEH
 TEBRE & &

HRBE NS URFREEE
R MBI RE NI EREET -

C. Future Direction

In the coming year, East Kowloon Community Care Service-
Elderly Persons with Mild Impairment will provide more
preventive home support services for elderly persons with
mild impairment, such as home-based exercise, educational
seminars, social activities, physiotherapy/occupational
therapy assessment (if needed), home environment
safety assessment and etc. With the comprehensive care
intervention, our elderly can develop a better sense in
managing their chronic disease in order to let themselves
remain living in the community as long as possible.

EEFHEGELERZRE

Yang Memorial Methodist Social Service
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KIS E R E H EEERG
Sham Shui Po Nursing Home cum Day Care Service Centre
A. BRIERE A. Service Highlights

RO FLBE /K B (4710098 A B E 3 — BAARTS Located at 2/F and 3/F, Ancillary Facilities Block, Shek Kip
Wi AAED — 348 » L H60ER T BB RA0EIEBFF Mei Estate Phase 2, 100 Woh Chai Street, Sham Shui Po,
BRI EREREERN Y &3’21@5{ FF&E B Kowlool, [he Home provides 60 government-subsidised

S BT (Y O BE and 4 on-government-subsidised residential places
IR R AEEIT A O IR REE o ' respec . For Day Care Service, there are 32 subsidised

day ¢ e places and 4"-d‘a\yre respite places.

-Jifg/me prg\_'/_ides service 24 hours a day. The Day Care
ice Centre i rom 8:00 a.m. to 8:00 p.m. every

/ 'y

RE BRI S RIE24/NEFESE o o/ R 35 B
RIJFER R Fer =g otk » EHIA RARBREEE

BB URHEZEZEBEHNIERE o & Ve ds )a'".qr,- RRltldays, to provide
REFREH BEERS SRR RSNG| moref S SRt vy, This Home also
BA 0NN EZES o F  provide e Pilot Sc‘hf}me on Community Care
_ Service he Elderly and the Pilot Scheme on

=l Residential rvice Voucher for the Elderly to meet the

Our nal tea ing

nurs%ccuhf'a ona ysical therapists, dietitians and
chgb%jr}s, will work out an individual care plan for each
new resident or se ior member, ‘and conduct regular
review. Providing Physica‘l, _metal,' social and spiritual care
- consistently to maintain tﬁ"eir quality life and spirit is our

 philosophy of qz»eration. w B

RS LEHRBEHT
N A
ST EAEES B > B
B ~ s~ i~ BARRE
i ERMEBHEHE

L .. -\ & | b - ¥ .ﬂ::..
ERAESE i SN Satisfying spiri needs of our members is also one of the
FHA7ERR 2 HA ] purposes of the division. We have developed Christianity
B hBEZ T R~ in the Division by organising worship activities every week
EEURASERHE o and faith groups and gospel groups for our members with

o different spiritual needs.
B. BR#5 4t 5T Service Statistics

REAEIEE117-18R¥E 45t Service Statistics on Long—term Care Places 2017-18

L EEREN
Subsidized nursing home places 60 SR\ s B
IR Sy 40 38.5 A persons/ 96.4%

Non-subsidized nursing home places

1t (= BBEA17-18Community care 17-18

&8 B R EAR T

Funding of day care service 32 33 A persons / 103.36%
SEFRARTS (B )

Extended Service (evening) 20 7 persons / 33.31%

ERRRTS (1B )

Extended Service (holidays) 20 15/ 71.99%

e . . BRI HRE AR _
ELEHNEMERBERES Average Number of Day Service

Pilot Scheme on Community Care Service Voucher  Users per Day : 9 A persons
for the Elderly offered by West Kowloon Community & £ F9 I8 ERAR 75 E5Ex
Hours of Home Care Service* @ 317

EEAEGECERERE

Yang Memorial Methodist Social Service




AL | 2 T 2875 E) Social and Recreational Activities or Volunteer Visits

=<

=

residents + day care centres ¥
2048 AR Total No. of Participation: 5012 ik
C. RZEKEE C. Future Direction

EARSRBNEZOZHESE T AHEERE The quality of Hong Kong residential care service has

w
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26 R+ B A7 B o A iz < ; N gained increasing attention. And the integration of human
REMRASHRAARERBRFEROERR resources management with intelligent technology is the

B AmETBETEBERE - BRMBEESE major subject of future development of senior care service,
EFEHTEEKRX{L ) SHEHSEER—8 ) AR full of uncertainty and opportunities. But we believe that
- . . e N T building a mutual-trust working team culture, promoting the
RREHAREENEER BB RMOEE o 3] integration of the front-line and management, and providing
MEEEREctaEE SEZEFTAENER members with considerate nursing and caring services

remain to be our key tasks. We will maintain collaboration
with navigation schemes to attract more young people to

RBTE - BRETeRKRAEBLZAFNERRFES

B BEZREENETRIBMTERENRRETS © the care service industry. The nursing home will also seek
for more collaboration with different groups and platforms
to introduce colorful and exciting elements into the life of
residents.

EEHEGELERBE 45
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ERREHESH L

Oi Man Neighbourhood Elderly Centre

A BRIFIRE

11 RFE P OBENS TLNRBEX > 2185
DREEE C HERERMEE - RERTE
B RIER - REZZXERT - REIERS -
ERBERBRRESTE  ARERFZERME
MHRT > BHMS CEUFEEER > £75E—E
T EHERMNIEE o

1.2 $FRIETE

120 "REBRRE -REBEETERSE
BRENEREEEXNABRERPBENRETE IE
RIEIEEStE  WiEBHEBE - T+ 2B HNE
FERE, ~ (BBl BE - EEHEE EEE
EN#ZYETERBECTES—RIEE  E2NE
B B R EEBEMNRREE O BIERBEM
MENIEERE BYEFEN BhHAE, H4EF
B WELTEEER o AFEHFTEIERHA346A 0 IR
RN RIZEATOON o

122 "ERBEH  RELLZE 518

B AEHEEARNE S WL T8~ ~ 1~ &y
BREZRMHET  UBEIHEXERATHERE
e BRARERRE  REAMEZBNHE -
BEEMEBELBAELE c KEEMN T =@EFKRI/NAE
BIE4TFEERE -BUEARERAFE B8
EHEIRE  REANELT AENERS OB
B BN IhELAE R E FERFIEEE > Al
TEARNENZES  EHBRGREIERREER
FARBENEE  IEHEEE o

123 ERE - RETERBIRF S BRETE (LR
B )

sTEIH2017F 108 E » BBRERER/RRT
B BRI BAEE 2L X8E 0 RE
HRBEENAERENRERHERIE BB
BRBEEERT  EHhMEsRREEEE AT
IREFIAL B h A4 TE o

BEHEEETERER

Yang Memorial Methodist Social Service

A. Service Highlights

1.1 This year, the Centre continues to provide services
for the elderly and carers in a diversified form through
activities on physical and mental health, educational and
developmental activities, recreational and social activities,
volunteer development, support service for carers,
outreaching services for the elderly and case counselling
service, allowing them to have a balance development both
physically and mentally, and live in a community full of love
and caring.

1.2 Special project
1.2.1 “I Have A Choice” Chronic Pain Management Service
for the Elderly

It provides a case management model for the elderly with
chronic pain by setting up individual management plan,
and allows the participants to gain more confidence in
self-management of pains through special lectures, “12-
week all-round pain course”, “intensive pain management
course”, exercise management, nutrition management,
drug management, emotion management and a series of
activities. They aim to reduce emotional distress caused by
pains, establish a positive “pain but not bitter” lifestyle, and
improve the quality of life. A total of 346 cases have been
planned to provide services for a total of 4700 people.

1.2.2 Community Net at Oi Man & Happy Ageing for Elderly
It is a three years project which base on the concept of
social capital, the programme is promoted in Oi Man Estate
according to “medical, commercial, social and academic”
models. It aims to connect the relationship between elderly-
elderly, and elderly-community through developing a
neighbourhood support network as the key development
path, and weave a safety net for “Home Residential Care”.
This year, we have set up three volunteer groups, i.e., Red
Cross Elderly Units, Happy Persons and Pain Alleviation
Ambassadors, to build different gathering places in the
community by means of providing regular volunteer services.
In addition, connections with 4 groups from different
fields have been built, and a cross-disciplinary guidance
committee has been formed to review the development
and collaboration of the programme on a regular basis and
promote different types of activities to support the needs of
the community.

1.2.3 Pilot Scheme on Community Care Service Voucher for
the Elderly (Kowloon City)

The project was launched in October 2017 to provide
community support for the elderly with difficulties in self-
caring through home-based services, including rehabilitation
training, personal care, escort service and meal delivery, to
assist them in dealing with daily needs and enable them to
stay and live in a familiar environment and community.
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B. BR¥% %t =T Service Statistics

18 H Category 4227 Total
1. &8 A% Membership 745
2. BEESERIFE BRI AR Average number of drop—in service users per session 99

3. ARFEHEH\MHREE Groups & activities for the year

31 HEREHRT  HERER HIXRRE 146
Activities on healthy ageing, education and development,
social & recreation

3.2 ET R RIRT Volunteer development and service 43
3.3 #EEEXIERTE Support service for carers a7
4. 2HRFFNREZEZETIAE No. of senior volunteers 159
5. KERE = #EEZEAE Total no. of carers served during the year 140

6. EEMRTS Counselling services
6.1 5 ¥ EREHE([EZEE B Average number of active counselling cases per month 83

UOISIAIQ SJIAISS USZNID JOIUSS TE it A

6.2 F=RESE#3% E 2L Z Turnover rate of active counselling cases 21.5%
7. B R IEARFE Hidden elderly support services

7.1 § R ER(EZEEE Average number of active cases per month 42

7.2 =R 3 B3 LE K Turnover rate of active counselling cases 24%

7.3 1t & AR B EORE No. of activities of building up rapport with local stakeholders 12

8. REERREXEHEEEE

No. of Minimum Data Set—Home Care (MDS-HC) assessment o8

BEHEEEAERER 47

Yang Memorial Methodist Social Service
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1. HEEHREBER L BERMBERES B
EHRE, -REBEETERY - "EREEH -
RELRE ) sHERERE - RELERBRE S
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2. POERREEETRERREHS IR » BE
REARTRERHAEZEAZENTENRE  RES
Z UL IRIFER o

BEEHEGELERBE

Yang Memorial Methodist Social Service

C. Future Direction

1. On the basis of constant services, we will continue to
further develop and promote “I Have A Choice” Chronic Pain
Management Service for the Elderly”, “Community Net at Oi
Man & Happy Ageing for Elderly programme and the Pilot
Scheme on Community Care Service Voucher for the Elderly
to meet the different needs of the elderly in the community.

2. The Centre will work on improving its environment and
facilities in the upcoming year in the hope of providing a
safer and more comfortable environment for the elderly to
match with the multi-faceted development of services.
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Yau Mong Integrated Home Care Services

A BRIFE|RS

FREN TZZRE
FEREPOERRPEMENERRAEE - TEX
BREZ—E, AT TZUNETLERFEARZ
XERMREERE  RBEEE-RAMMEE
BALRINGES » RETREGEER > MIEE
FRE B EE R RBEER o

h058 X 1% SR AN R B AE PRI (5 AR &
DAEREREREFELZ > ROBEHENT
Ko b AEIE NSRBI WHBAEEN
R EAERED RV  FEHELEE
B EBRERRLTE °

B. BRF5 4% = Service Statistics

L@ {8 % Ordinary cases 176
B2 551@ = Frail cases 10

A. Service Highlights

Care for "Elders Who Take Care of Their Old Companions"
in the District

This year the Centre has implemented the two-year
Opportunities for the Elderly Project - “Love You More Every
Day", in which over 20 teenagers were organised to visit
double-aging families in need of support and social contact
in the district. The teenagers worked with caregivers to make
customised outdoor activity plans for the elderly to enjoy till
the last moment of their life, thus reshaping the caregiving
process in a positive and appreciative perspective.

More Support for Service Users with Alzheimer's Disease
With the rising number of the elderly with Alzheimer's disease
and in respond to the needs of the community, the Centre
has strengthened relevant training for caregivers and started
to provide in-home cognitive training for service users with
suspected or confirmed Alzheimer's disease in the hope of
better control of the disease and help them to age in place
as far as possible.

e,

YANG

>

RBAS B IESYEIN ¢ g RERE %
Service Nature Average Service per month Percentage
{E A 5#2 Personal Care 119 4%

E2ZE I8 R Nursing Care 311 9%

5 858 &) Simple Exercise 9 0%
gﬂe}ﬁsfa%i%Household Service 119 4%

1% Escort Service 203 6%

%) 53 BB A Child Care 0 0%

& FAPR7% Home Respite Service 0 0%
AERRZERER

Home Environment Safety & 0 0%

Health Education

BEY) / IR1% BRTE Shopping / Delivery 30 1%

A% Laundry 1 0%

%8R ARFE Meal Delivery 2,539 76%

% #9 Missed Appointment 2 0%

Tv’TEEJ? Visits 0 0%

&1t Total 3,333 100%

REEEERAERER

Yang Memorial Methodist Social Service
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2017E 2018 FE G & EB R B H AKX

Organized activities and participation count (2017 — 2018)

1/11/2017 > 6/3/2018

Hh 585350 Visits to Chi Lin Nunnery 40

BRERZ L, PEERERABY

26/1/2018 ‘Love You More Every Day" sharing 250
meeting and photo sessions
R& 979, WHF=®

7/2/2018 Adorable Dogs Celebrating the New Year &
PRIFERAEHAD

3/2018 Service Users Consultation Meeting (=

4/2017-3/2018 BRI RS 119

C. RAFRE

RBE—EAER2RERNIESI > hoaBER
SHTERRZ R B WARREESRHER
FKIGEEA ~ B FEHE ~ RHEBNRBEERS » i
FEEE L FEYERARRERELEEEM -

Visits by community volunteers

C. Future Direction

In order to create a safer and healthier workplace, the
Centre will continue to review the existing measures related
to occupational safety and health, such as providing front-
line caregivers with practical technique training, home
assessment and appropriate service tools, and we will
constantly strengthen the awareness of safety in the
workplace and the importance of maintain a proper working
posture.

REEEERAERER

Yang Memorial Methodist Social Service
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IEET

Yau Tsim Neighbourhood Elderly Centre

A. IRTEHRE

KPP LDUBRERF—RESBATRESEE » DA
RENIARBARA TN T AEHRE iR
BEEZES EREFEBNASLCRENSERE
H DUmEaERE=ESHD

T RbRE - ®EFE

hOBE—F THORE ) @EFE ) ATE
REREEIBESRME XLRBENEHRE
% BRRBREFELRE  BEARERS VER
B BEERMENRERNPOREK  HHD
ZREAEAE o PLBEBERZITILEE ~ P
XFHRN - BEHETIERRE - BXWES > B#REQ
BRABE-BE P ORIzBETHER > UEE
FittE SR EE -

2. R5EE - BERE -
fOBOESREEE » AFEREIR260ERE
XAk~ iy - BESHRERBERIENIIAE EDE
BB RESHEMRE RENEERERS
TAVHREZBD Oz — o 4> POBRHBEE T8
Z®E, o BRTEBAP OREZREN  FER
EZ2HBIRENERTE  EFAMMENEOREE
BEN  TEMEETBIMNEMIEH D » HIESHEEIRN
REGHEDLLHIES0% @ ff TEZEHBFA » B,
IR ER o

3. ETHE - BhAED

b EH EEFE2016-18FE TEHRATEH
B, BREHHEREHETE REATE, B
REREZE - H&5HE c EREZBS VEBRRE
B REERASIE) ¢ F2E R EBAN AR 690
W BERBESRE BENTEMNSBHELEEAN
FAIE . FEFLLET&E BN E SR RATEH
B A EEBTESE  BIHESSERSE
WHEZHEEE  ERAMSte > HEETT45ET
EEAENETIIR RS - NEMBEAEETE
H#8iB3,000 AR 2 HE o ——

BEEHEGELERBE

Yang Memorial Methodist Social Service

A. Service Highlights

The Centre focuses on developing services for a new
generation of elderly people. Through providing creative and
appropriate activities for retired people in the modern world,
we offer space and environment for the elderly to reinterpret
and develop life experience they have gained and lead their
golden life with full confidence.

1. Motive Development and Quality Living

Under the theme of "Motive Development and Quality
Living" to help the elderly to care for their interaction with the
society, culture and environment (Lohas: Lifestyles of Health
and Sustainability), the Centre has been active this year in
encouraging the elderly to keep learning and improve and
develop their physical, spiritual, and mental health. Messages
of sharing and inheritance have also been distributed in the
energetic and caring atmosphere of the Center. Through
various activities, groups, printed information, volunteer
work experience and case counseling, we have helped our
members to make good use of the dynamics that take place
among our peers, relatives and the Centre staff to acquire

" better self-understanding and to actualize our beliefs and

values in daily life.

2. Lifelong Learning and Infinite Study

Our Centre is committed to promoting lifelong learning
among seniors, and have organized over 260 courses in
culture, arts, physical exercises and digital technology this
year. There have been more than 300 members participating
in relevant courses. We have thus become one of the senior
centres with the most diverse range of courses offered in
the district. In addition, we have also cooperated with Hong
Kong Council of Social Services’ Third Age Academy to help
improve the quality of our courses and to facilitate more
seniors to be involved in course planning and teaching. In
this way, we hope our members will be able to improve their
self-confidence and autonomy. The percentage of courses
taught by seniors has now reached 80%, which demonstrates
our commitment to empowering seniors to make use of their
experiences and knowledge.

3. Volunteer Experience — Helping Yourself by Helping Others
Our Centre has been funded by the Social Welfare
Department

for the “Everlasting Love and Inheritance to Yau Tsim
Mong” plan under the Opportunities for the Elderly Project
2016-2018. The elderly have been divided into different
cell groups based on their aspirations for and interest in
contributing their strengths to care about the minorities in
the community through physical and spiritual health and
communication training. The project is aimed to enhance the
spirit of neighbourliness, care about disadvantaged seniors
in the community and build a harmonious society with
love and care through district cooperation and community
education. We have organised 45 activities of various types
during the project, including volunteer trainings, visits and
family and neighboourhood care. A total of more than 3,000
people have participated.



B. BR#% %t =T Service Statistics

18 B Category 42g1 Total
1. 8B ¥19& 8 A8 Average of members per month 654
2. LS B e B W EIsh A B Average of people visiting per session 67
3. REEEM AR TEEN B2 Groups and activities held this year 260

3.1 #E S MER Promotion of physical and mental health

3.2 #BE R #EE M Education and development 170

3.3 X R EL M EE Social and recreational activities

3.4 RIBHE ~ BRRRHE 44

Recruitment of volunteers and their development and service

3.5 #EEZRRTE Carer support service 46
4. REE S HRFEHETLE Volunteers participating in services this year 100
5. KEEPRIS = E & E A Carers serving this year 145

6. AFEE FHG AEEEZ Average of counselling cases per month during the year 81

7. REERHERERBZ G REREF

No. of hidden elderly cases served during the year

8. RIEERBRERT SEBHNEHRT

No. of shareholders contacted for promoting hidden elderly services

9. AFERERERFEHEEF G FIHF

Average of health and home care evaluations for the elderly this year
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C. Future Direction

The Centre will make further effort to turn the new generation
of seniors into our companions. Aimed at providing
opportunities for the elderly and promoting neighbourhood
support, cross-generation companion and love and care for
the elderly, we continue to provide various further learning
opportunities, and also set up more platforms for practice,
communication and volunteer service in the neighbourhood
to promote their contact and communication with people of
different ages in society, thus empowering them to share
their rich life experience with the young people. Moreover,
we will continue to bring love and care to the elderly in
the community, thereby fulfilling our mission as a bridge to
promote neighbourhood support, respect for the elderly and
cross-generation inclusion.
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1. Enhancing Trainees’ Interest in Sports

The Rehabilitation Service Division has obtained funding
from the Queen Elizabeth Foundation for the Mentally
Handicapped this year again to organize the “Let's Move
Together” programme. Enhancement of trainees’ knowledge
in sports, awareness of health, as well as exploration of their
own potential are resulted from the experiential activities.
Three cross-unit experiential activities were held, including
the Bowling Experiential Activity cum Communication
Competition, Inclusion Mountaineering Group, and
Joint Sports Meeting. The sports meeting was held on 3
February, 2018 at Hammer Hill Road Sports Ground, with
the participation of about 430 trainees, family members,
volunteers and staff. In addition to the field and track events
this year, there were also such new events as race walking,
relay race by volunteers and staff, inclusion activity and
cheerleading competition. People from the Correctional
Services Department, the Fire Department and the Bike
Sharing Volunteer Group were invited to assist us in holding
these events. Participants were actively engaged in the
competitions in which the disabled and the abled worked
hands in hands on the sports field. It is delighted to see that
our trainees have developed interest in sports. We believe
that they can improve their physical health and have a better
control of the disease if they can sustain such interest.

2. Developing Community Inclusion Activities

Over the past year, the Division was actively communicating
with the community stakeholders of all fields. In addition to
conducting member visits and interaction with organisations,
the Division also held large-scale community inclusion
activities in joint effort with other organisations for the
disabled. The feedback was very encouraging and positive.
Besides, trainees have participated in handicrafts exhibition
and talent shows to show the art potential of the disabled to
the community and to improve their social skills of interacting
with the mentally handicapped, which is beneficial to the
inclusion of the mentally handicapped into the community.

3. Business Development

Our business has developed diversely. In addition to
packaging, laundry, transportation, car washing and on-
site cleaning work, the sales of floral art products and fruit
baskets have also been rising stably due to online promotion
and customers’ word of mouth. Besides, we have been
working with nursing homes to develop on-site dish washing
and laundry training. The employment-imitated environment
could enrich the experience of persons with disabilities and
enhance their confidence to face the open employment.
This year, the Centre participated in making souvenirs in
celebration of the 50th anniversary of the organisation by
trying large-scale leather manufacturing for the first time,
which has produced encouraging results. This event not
only brings great encouragement and recognition to our
trainees, but also enables our staff and the public to get a
better understanding of our trainees' talents.

4. Future Direction

We will keep paying attention to the aging problem of service
users and continue to improve their health awareness.
We will also concern about the needs of elderly carers
and make efforts to support the carers and mitigate their
stress of caring. Furthermore, we will continue to develop
our business to give our trainees more opportunities to try
different types of work and participate in trade fairs and
products manufacturing, thus improving their working skills.
Besides, we will continue to develop our trainees' talents
in arts and sports and build their health awareness so as
to achieve the service goals of developing their abilities of
independent living, self-autonomy and decision making by
themselves.

BEEEEEAERER

Yang Memorial Methodist Social Service

55



56

BE—F POMRFAZBERXBHRREENE
AR A BBIIARE SR~ KFRITIERTE
BNENRINEP CRESERBHEBRERRE
BRERRIFN T E) o

1. BT 2 B R X BH IR RER N B MR A

b RE SRR T RRARBERNEITE
BEZESNMERYEFE  BBRYIERIE TR
HEBERBS  HYNBEEIETRREBRENE
o T X ARR P LEB ERY AR ER R 0 &
S E U R/ RIERZER o B S IR B = 28
BaHEaRRATZE  BEERDTURYIERE
BEBER o W PLEBERBERPER
BrEgThefBBateEBREEEsn
HIEN TERATREREMNBE ) 0 IR BEE
FESEREFAANDE  XESaRFtE S
BN REESRBERHTESEMNEE  BEiXEBED
HESHEPLHNERARIANZHXRFERRER
R MBS ERNKREE o

2. EBIIRE SR ~ FKFRIMERITE S095E
hORFTAE BT ENFHER » RIMHES
BEWRAREFIRE - KBEERNIRZ
% 2RIRNBEEEFERBRRATFNED LS
BRI o PUEST T RAE19EEHN T/NER
BaIstEl,  BERBE P UEFERERBR
BRABN TEBRNATHHREZRERE 8898
NEFEBEEIsHE BUREHFEHESRT
& WERRERTS » B RN TIERBMR o 5t
B BENBEMAEREREBPEETEE  stE&E
REZENEERMBE L BRABEH P LY
BNK BRI o

3. b LHRESREN BRI ERRXBNERE

BE—F > fO—HEFTTIREERBEER » TH
WMT2R=RRBIEE > HEESRBRFTHMERE
BoXBEBIETE  PORBET12LREBER
T BRIEHBBPLUOHFESHIMRERKRIT A
RARTHER  POBERTRTIRTESE AR
DN FEEFPERENTMIEIEORBEIE

EL

BEEHEGELERBE

Yang Memorial Methodist Social Service

Over the past year, we targeted our service at
enhancing the awareness and knowledge of trainees
and their family members about healthy diet, training
the self-care ability of trainees in toileting, hand washing
and working, and increasing the communication
between the Centre and trainees' family members and
developing the potential of their family members.

1. Enhancing the awareness and knowledge of
trainees and their family members about healthy diet

Our nurse has organized talks on healthy eating and
group activities for the trainees to strengthen their
awareness of healthy eating by introducing food
pyramid, making food and learning about nutrition
facts labels at the supermarket. Besides, our food
rewards are subject to the inspection of our nurse,
and our staff are advised to give healthy snacks as
rewards. Our staff have obviously increased their
attention to the impact of rewards on trainees and
provided fewer food rewards. In addition, we shared
with family members the "Heath Tips for Mentally
Handicapped Persons" prepared by the Social
Welfare Department and the Department of Health
together with the Labour and Welfare Bureau during
the family member meetings. Besides, at the service
programme meetings for trainees, we discussed with
their family members about obesity. And some family
members have changed trainees' meal at the Centre
into a more-veggie-less-meat diet and their breakfast
into cereal to help them build a healthy eating habit.

2. Training the self-care ability of trainees in toileting,
hand washing and working

After assessment on the toileting ability of all trainees,
the Centre worked out a toileting and hand-washing
training plan for some of them. After months of
training, these trainees have improved their ability of
hand washing after using the toilet. The Centre also
conducted a 19-week Group Helper Training Scheme,
where trainees were asked to provide assistance
in preparing lunch and make cleaning. The Centre
worked out customized plans based on the abilities
and need of individual trainees to ensure that each
trainee has chance to participate in work, and set
up a performance chart to record their work. Upon
completion of the scheme, trainees were recognized
at the awarding ceremony for their contribution.
The scheme can not only develop their sense of
responsibility and confidence, but also improve their
devotion to and acknowledgment of the Centre.

3. Increasing the communication between the Centre
and trainees' family members and developing the
potential of their family members.

Over the past year, the Centre has held a total of 4
meetings and 2 activities for trainees' family members
to maintain contact and communication with them.
As for family members' voluntary work, the Centre
recruited a total of 12 family volunteers to regularly
assist the Centre in taking trainees out for lunch and
travel. The Centre organized trips for volunteers as
rewards for their contribution, and recognition was
also given to family volunteers by our division head at
the New Year Gathering.
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No of social and recreational service hours per trainee (average per month)

B B 5584851 Type of mental Disabilities

#Z Mildly Mentally Handicapped
th & Moderately Mentally Handicapped
B E Severely Mentally Handicapped

B S5 No. of Male & Female trainees

£ Male
2 Female

ARER—F > b EMRITEESNBEIED ~ 5
SRERRERZ TE ARG ES

%Z 194 B )No. of trainees (average per month)
IIE#F"ﬂ No. of training hours per trainee (average per month)

promoting a colorful life.

ARIFEF

Served Number
49.8

100.1

42.5

AE

No. of trainees
6

37

6

AEL

No. of trainees
41
8

In the next year, we will focus our service on improving
trainees' self-capacity, maintaining their physical health and
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Our Centre started its operation in 2009 and has been
moved to Ancillary Facilities Block, Cheung Sha Wan Estate
since November 2014. We provide disabled persons living in
Sham Shui Po District and their caregivers with a range of
one-stop support services, thereby helping the disabled to
improve their living ability and alleviate the stress endured
by caregivers.

1. Day training groups, family and caregiver support service
The Centre provides day training for members on the waiting
list for admission to other formal day services through
organising various classes and activities, thus helping them
to learn different skills and knowledge, and enrich their life.
Meanwhile, the Centre provides support service for family
members and caregivers by building mutual help groups and
carrying out different kinds of activities and care services
to meet the need of caregivers, thus helping mitigate the
pressure they experience in caregiving.

2. Community inclusion service, social and recreational
activities and personal developmental activities

Over the past year, the Centre was actively communicating
with the community stakeholders of all fields. In addition
to conducting member visits and interaction with many
organisations, the Centre also held various activities in
joint effort with different community organisations, including
promoting support service for private community residential
care facilities for the disabled under the coordination of the
Social Welfare Department, such as large-scale activities
conducted jointly with other units and staff training, etc.
Meanwhile, the Centre is making continued effort to provide
members with various social and recreational activities and
developmental activities in order to explore their indefinite
potential. This year, again sponsored by the Queen Elizabeth
Foundation for the Mentally Handicapped, the Centre held
the art issue project “Love: Sharing with You” to offer various
artistic experiences and developmental activities, and
conducted a series of exhibitions in the community to show
the public the indefinite artistic potential of the disabled.

3. Professional therapeutic services

The Centre offers various professional services, such
as occupational therapy and physiotherapy, to provide
the disabled in the community with relevant assessment
and therapy follow-up, as well as home-based service
and household refitting. The Centre also offers clinical
psychologist service to provide assessment and follow-up
for persons with autism or challenging behaviours.

4. Day care service for persons with severe disabilities

The Centre has expanded its service places since October
2017 to provide more persons with severe disabilities in the
community who are in need of day care service with all-day
care from Monday to Friday, including personal care, social
recreation service and therapy, and to provide support for
mentally handicapped aging persons.

5. Case management service

Social workers provide assessments for service users in
the form of case management, and work out personalised
service plans on personal development, emotional support
and parenting stress and other aspects to respond to the
needs of service users by means of counselling and resource

referral approach.



FR¥5 485! Service Category
&R ~ BBEAR Z IERRTSEFEL

Training, Care and Support Service Hours
BAZER - X RRETHR BEE BT
Personal development, social and recreational activities
ARRAEBHENEREENH

Public and community education groups and activity sessions

ERBHT

Annual Served Number

91432.75
INBF /hour

. 899 #fj /session
, and support for carers sessions

101 € /session

B PR O IR 55 B AR TS ET B No. of Clinical Psychologist’s service sessions 185.5 #fj /session

S/ IR RO RS R RTEHI B

No. of physiotherapy/occupational therapy sessions

BEREERFAR (FAFT)

No. of members for case management(monthly average)

BEERA T BB RBRE AR

No. of persons with severe disabilities in Day Care Service

& 828 No. of members/trainees

ERtbEXES L HERFEEE/RIRRE
IEEAtELEECHE  RHEEZEFENE
RATRHEBUIRYG > R4 EEER o

2385 #fj /session

112.15 A /persons

14 A /persons

351 A /persons

The District Support Centre is expected to continue the
optimisation of service processes, promote communication
with community groups and provide appropriate service
for more disabled persons in need in the community and
enhance their life quality in the coming year.
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The Independent Living Project is designed to provide
trainings and experiences for mentally handicapped persons,
help them enhance their independent living and decision
making abilities so as to prepare for living in families,
communities or hostels in the near future.

1. Trainings

Social workers and instructors will assess each trainee's
individual needs, and develop customized personal training
plans. Trainings will be conducted by means of providing
individual guidance, integrating into daily life processes
and various activities. Regular reviews will be made every
quarter with trainees and their family members to constantly
improve trainees' independent living ability.

2. Family Support

We have paid attention to communication and collaboration
with each trainee’s family and kept in touch with them closely
to inform them of the daily situation and progress of trainees
and work with their families to develop follow-up plans. We
also invite their family members to participate in our regular
parent-child activities and festival celebrations.

3. Community Participation

Service users have been encouraged to participate in
various community activities. In addition to distribution and
publicity of community affairs and activities, we also regularly
organize community participation and inclusion activities to
strengthen their connection with the community.



#8571 Category 2 F LA Total
B S TEERE ) AS (FEH=EAMLE)

Number of people attending Integrated Course for Independent Living 17

(staying at our hostel for more 3 months)

B AEE TEEERERRE ) AS (FEE=EAMLE)

Number of people attending Integrated Course for Independent Living 1

(staying at our hostel for more 3 months)

H 22 & & Number of Daytime Course Sessions 0

AIEE i BREAR 0

Number of people successfully returning to the community

4R & E Number of training sessions 1437

HER7ES) Inclusion activity 3

5 5 B # 8L Number of counselling sessions to family members 40
BNAEFEENRES I > IESB 45 We will continue to strengthen the training of members this
4 AN AE SHBELA T HA SIS RE year to improve their independent living ability and help them

better understand the concept of a healthy life and engage
in practice, thus assisting them in developing a healthy and

B ENBRERRAMIEREZETE

positive lifestyle.
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The Center has been in operation since 2009. Its objective
is to develop mutual help living ability and independent living
ability of trainees, to enrich community life, and provide
diversified development for members.

To develop trainees' interest in vocational training and
strengthen their learning motivation, the Centre is committed
to providing training on various aspects, including packaging
work, laundry, transportation, cleaning, delivery and leather
business. The Centre will continue to commit itself to
developing the Centre's business and providing various
occupational training opportunities for trainees. This year,
the Centre participated in making souvenirs in celebration
of the 50th anniversary of an organisation, providing a
chance for trainees to take part and develop their potential.
In addition, the Centre has held social activities on a regular
basis, helping trainees to broaden their vision and widen
their social circles during their spare time.

This year, eight members in the Centre have been employed
successfully in a variety of businesses, including catering,
cleaning, security guard and delivery staff. Our staff has
prepared to meet employers and members periodically. We
also provide support for our members to allow them to work
in integrated open setting with necessary support service.
Moreover, the social enterprise of this Association - Cornwall
Café also provides training for trainees to improve their
competitiveness in the open employment market.

In order to improve their independent living ability, the Centre
worked out individual training plans for residents based on
their individual needs this year. To encourage them to live
a rich and meaningful life, the hostel provides appropriate
services and activities for residents to take part and develop
their interest, and also helps them build a healthy lifestyle
through various health groups and activities. Moreover, it
actively promotes volunteer services, encourages community
participation and inclusion, regularly organises flag days,
visits to the elderly community centres, community services
and other volunteer services to get the disabled persons
included in the community. The Centre also continues to
provide regular group training, including room meetings,
leisure activities, festival activities, handcraft making, and
social training to enrich their life.



#8751 Category
BB 8 AZ No. of residents

B2 R E R4k 58 Rate of achieving individual plans

T 152 8 A% No. of trainees (IVRSC)
THERFIIEZRBEZ AR

Average number of persons served (IVRSC)
NERLE B % Open Employment Cases

SR TR RIS & 58I LE &

Rate of Progress Reviews Completed

B 8 58 / % #8 5l Distribution of Male/Female Trainees
&% Hostel

% Male

% Female

T35 (IVRSC)
5 Male
% Female

B 81585 Type of Disabilities

B2 Hostel

< E A BE Mildly Mentally Handicapped

th & & Moderately Mentally Handicapped

B E & Severely Mentally Handicapped

IRBEEME (R HEEE)

Physically Handicapped (Not Mentally Handicapped)

FR#%5 %= Served Number

HMMH 40
100.64%
173

178.25%

HSPH 15

&5 )

8 (EmMEEELS

(To be calculated every two years)

101.14%

AE No. of trainees

HMMH
21
1

HSPH
8
7

AE No. of trainees

89
84

AE No. of trainees

HMMH
15

23

2

0

HSPH
2
1
0

12
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T (IVRSC) AE No. of trainees

<0 fE Mildly Mentally Handicapped 57
th F & Moderately Mentally Handicapped 61
BmEZEPE Severely Mentally Handicapped 4
Hﬁ%ﬁ%ﬁ%ﬁ% (R B% [ ) Physically Handicapped (Not Mentally .
Handicapped)

B BETERS (#5F3 A 1) Physically Handicapped (With Wheelchair) 9
By BETERE ( H b ) Physically Handicapped (Others) 4
¥5189% 18 R & Ex—Mentally ill Persons 34
HAth Others 4

BE—F PLHEESENERBTETHNSERE Over the past year, the Centre has been working in close

. i WA SRR E : collaboration and communication with stakeholders to deal
& iﬁiﬁiﬁ ° Eplbj%zﬁﬁégém%‘(%‘m with difficulties. The Centre arranged focus groups and
R &HHE  BRMMMNER  REBRBERIIS final review for members and their families to improve their
EBEASEENREBILVREE Db L @fELsEER ability and optimise the services by listening to their opinions

and carrying out training reforms. The Centre will continue
to provide more job training opportunities for trainees and

HEZNITHEIRBERERS TILZFE BE

BENET b F—FeRlEREITRRIER organise various activities to enrich their life. In addition,

%% 5 [ERERSEAARER o continued efforts will be made in the followmg year to build
a parent support network, thus enabling parents to support
each other.
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Kingdom A - Development Centre for Persons with Autism
was officially established in October 2011 to provide one-stop
professional service for children with autism, special needs
or developmental disorders as well as their families.The
one-stop service centre provides individual-based or group-
based treatments and accessible information to acquire
“Earlier Treatment, Better Outcomes” for the community in
need.

1. Professional Therapy Assessments and Individual
Trainings

Our Centre possesses a variety of assessment services,
including comprehensive  development assessment,
intelligence assessment, autism spectrum disorders
diagnosis assessment, attention deficit/hyperactivity disorder
assessment, reading and writing disorder assessment,
language proficiency assessment, occupational therapy
assessment, and physiotherapy assessment, which allow
the parents to get a clear understanding of children’s
development needs and provide effective treatment
strategies. In addition, the Centre has set up different
individual trainings, such as individual childhood basic
learning training, individual behavioural therapy courses,
joint attention training courses, etc., which allow children
to receive appropriate training in their golden development
period, thereby developing their social communication
skills, language skills, cognitive abilities, self-care abilities,
fine and gross motor coordination, joint attention and other
capabilities. Most parents gave positive feedback on the
individual trainings that facilitated effective learning and
growth of their children.

2. Professional Courses and Groups

2.1 Intensive Training Courses

The courses are designed and supervised by senior special
child care workers, and the trainings are implemented
by special child care workers and instructors, and include
training elements designed by multi-disciplinary professional
teams to help children enhance their cognitive abilities,
social communication skills, emotional control, self-care
abilities, and fine and gross motor skills, and strengthen their
oral muscles and sensory integration, etc., thus improving
children’s learning ability and making it easier for them to
adapt into school/community life. Special child care workers
will conduct standardized assessment every six months and
record the development progress of young children who
attend the intensive training courses, allowing the parents
to learn more about their children’s development and needs.
Parents indicated that this course can help children achieve
improvement and positive growth in emotion control, social
interaction, cognition and other aspects.

2.2 Parent-child Social/ Sibling Relationship Interaction
Group

The learning contents are prepared by special child care
workers to allow children to learn in a pleasant atmosphere
through activities and games. Various interactive games are
offered to raise the children’s interests to interact with others,
and improve their social skills, language expression skills,
and other abilities. Children who participated in the group
have involved in the activities, which help them to establish
friendship and widen their social circles. For children who
participated in the relationship interaction group with their
siblings, special child care workers customized the course
according to their unique relationship to help them get
along well with each other and help them acquire a better
understanding of how to get along with siblings with autism.
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2.3 Sensory Integration Group

The Centre is equipped with sensory integration tools
and spaces. Composed by occupational therapists,
the group treatments are designed according to the
sensory integration needs of the young children, their
fine motor skills, emotional control and social skills,
aiming at improving the function of sensory integration
that analyzes and processes the sensory message
of vestibular sensation, touch and proprioception,
and enhancing their self-regulation ability. The group
treatments enable children to explore and develop
adaptive responses in a pleasant way.

3. Training Subsidy Programme for Children on the
Waiting List for Subvented Pre-school Rehabilitation
Services (TSP)

Last year, we provided 4-6 training sessions and
family support services for a total of 32 pre-school
children. Each pre-school child is assessed by clinical
psychologists, occupational therapists, speech
therapists and special child care workers, and social
workers are responsible for case management
and family support to regularly follow up children’s
developmental needs. The programme has offered a
total of 922 sessions of services throughout the year.
Parents indicated that the services have enabled their
children to receive appropriate training.

4. Integrated Listening Therapy

The iLs Pro (advanced) equipment is introduced from
the United States to implement integrated listening
therapy, which is a sound-based treatment for improving
sensory integration. This therapy provides appropriate
stimulation to the auditory, visual and action-balancing
systems synchronously, allowing the brain to relearn
how to deal with our sensory surroundings more
effectively. It could relieve hyperacusis, vestibular
problems, emotional control, concentration and other
issues. The therapy has showed accelerated treatment
pace and improved effectiveness.
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N , HAEE IRIFEANE/ R
FLBRE Centre Services No. of sessions Number served
@ 5IARFS One—on—one Services

SRS R YR - 5
Clinical psychologist assessment/training

i STy S A T [F4 410 430
Occupational therapy assessment/training

= 3585114, FII%4R Speech therapy assessment/training 1327 1346
45 {ERIF1%R Comprehensive individual training 282 282
SN &R:8%2,/)\4H Training courses/group

ZE X FI4REEEE Intensive training course 420 1082
KX E/\4HEE#EE Parent support group or lecture 3 16

B 84t 28 /4TI AR 48 408
Interactive Social Parent—child Group Training

FIR S B FEaTAd / B4R 30 60
School Speech Therapy Assessment/Training

ERERERREL  Ah L 2EESHEREEY As for future development, the Centre will make a continued
— RN ELLERE  AEEERENRERSE commitment to providing one-stop professional therapy

72 [ BB AR R EAS (TR BN ~ i ser\.nce and dlevel.oplng exc.ellent intensive cI:Ol.Jrses. and
social communication thematic courses for autistic children

REBRETHNER to improve their cognition, social communication and

comprehensive development.
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Open to service on 16 May, 2008, the Hostel has been in
operation for one decade, during which, the Hostel has
provided its residents with a place to live as well as different
types of independent living training programs and activities
to enrich their life.

Individual Living Training

The Hostel carries out different personal training and home
training for its members, such as dish washing, cooking,
laundry and room cleaning to help them improve their
living skills. In addition, the Hostel residents have also
been encouraged to take part in their interested classes or
courses, and subsidies have been granted to residents to
participate in courses.

Family Support

The Hostel holds individual meetings with parents every
year to collect their feedback on the individual development
of their children. Besides, family activities are organised
three times every year, and there will be two to three focus
groups held to share the updated information of the Hostel or
collect feedback from parents. What's more, one instructor
is designated for each residential member to follow up
their daily life and contact the parents when necessary so
as to keep parents informed of the living conditions of their
children.

Community Support and Participation

1. This year, the Hostel has worked with the self-help
organisation, Plastic Free Seas, in carrying out a beach
cleanup volunteer activity at Nim Shue Wan, through which
our members have learned about the damage of plastics
on environment and the importance of reducing the use of
plastics in protection of our fragile ecological environment.

2. In addition, the Hostel has organised various activities
in collaboration with many groups, such as the inclusion
activity, male and female hostels activity, to give members
more opportunities to get close to different community
residents and thus enhancing their mutual communication
and understanding.

3. The "I Run Marathon" programme sponsored by Tung
Wah Group of Hospitals is one of our annual big event,
highly anticipated by some of our members. Apart from filing
application for them, the Hostel also have volunteers and
instructors to help them practise running before the event so
as to develop their mutual understanding and prepare them
for the activity.

4. What's more, the Hostel takes part in the recreational and
sports programmes organised by the Leisure and Cultural
Services Department of Sham Shui Po District every
year, such as Taichi, Baduanjin gigong, and Funky Dance
activities. All these programmes provide opportunities for
members to do physical exercises.



#8751 Category R ¥ 2=~ Number Served

B % 42 A 21 Number of total people receiving the service 30 (17 2 Male/13 & Female)
@RI 48 E 1725 Percentage of participation in training activities ~ 150% |
HE87ES) Organized Inclusive Activities 8 )X / times
# 158 Volunteer activities 2 K% [ times ;
XK B EE) Activities with Family members 3K /times ‘

BRI R 2IMHNERIE S EBHE ( BB ARK)

Financially supporting hostel residents participating in external
courses or programs in which they are interested (Applying
successfully)

7 2K [ times

F—F BeEBFeENEEATE > NOoES In the upcoming year, the Hostel will continue to focus on
KHUEET o B4 I eRUESEEWRBE love and health in response to the needs of its residents.
SEFTAEK o Besides, we will also provide more quality services and

activities for our members.
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Tuen Mun Independent Living Hostel has come to the
sixth year for our residential services. With results based
on our efforts made previously, we have consistently been
supported by family members and regional partners in Tuen
Mun District. Last year, the Service Quality Group Scheme
on RCHDs of the Social Welfare Department paid us two
surprise visits.Committee members were satisfied with our
environmentand service and recognized that we had provided
a comfortable living environment for trainees. Our licence of
Residential Care Homes for Persons with Disabilities will
expire at the end of this August, and we will make a renewal
application to the Social Welfare Department to provide
residential services with independent living training for mildly
and moderately mentally handicapped persons.

1. Independent Living Training

Our hostel has organized 36 groups during the year, including
cooking, dish washing, housekeeping, room cleaning, life
sharing, weekend activities and farmer volunteer groups,
etc. Aside from group training, at least 2 items of individual
training have also been designed for each trainee to enhance
their living skills and problem solving ability, and reduce their
reliance on other family members.

2. Family Support Services

Our hostel has communicated with family members
periodically to inform them of the status of trainees. In
addition, we have provide support services for family
members, including counselling service for family members
requiring such service, and 5 parent-child activities this year
with the aim of improving communication and relationship
between trainees and their family.

3. Community Inclusion

Our hostel has organized 9 volunteer/inclusion activities
and 6 outdoor activities for trainees this year. Volunteer/
Inclusion Activities include visits to the Hong Kong Society of
Blind Home of Delight, Dialogue in the Dark Tour, Our Food
Culture, Flag Days, Opening Day 2017, iRun 2018, Inclusion
Mountaineering Group, etc. Outdoor activities include
2017 Cheung Chau Bun Festival, Exploring Mai Po, Guest
Singing, Yang Memorial Sports Meeting 2017, Happy New
Year Celebration, Happy Karaoke. These different activities
can promote the inclusion among trainees and between
trainees and the community.
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AR 7% 1 FHZ 31483242 Training Courses for Our Service Users
B2 (F1E 352 AZL Participants in the complete residential training program 27 A /persons

REAETE SRR AR

Participants in the short term residential training program

0 A /persons

BEER{F 5 5272 A BX Participants in the residential training on trial basis 3 A /persons

EALEREISREE (BEXK2H)

No. of items of training completed (2 items per member)

59 1@ /projects

R/ NB 4R ETEL Sessions of group training completed 1602 #i /sessions

PR 7% {F A& 3Bk ¥ Support Services

EE R BETE (54 36 € » 36 AET) No. of counselling sessions for
family members (36 sessions per year for 36 persons)

124 % /sessions

KEBTENEH (=F 318 ) No. of family activities (3 items per year) 5 18 /projects

HELES / ZRLEHHE (SF618)

Inclusion activities / volunteer activities (6 items per year)

9 I8 /projects

SNETEBNEE (B E 6 18 ) No. of outdoor activities (6 items per year) 6 18 /projects

RE—F > BEUSEREZBIRREFSRKNBIE
ERES O BRMARMEBIEREANE TR > I
EESHENNRY  BESEMNRBHEENE
REZHRENAL

In the coming year, we will continue to improve our members'
independent living abilities through trainings, organize
different various activities to enrich their life experience, and
promote our services in hopes of introducing our services
to more people in need and have them benefit from our
services.
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The Vocational Advancement Centre has started its
service since 2001. We have helped to provide appropriate
environment and opportunities for people with disabilities to
participate in vocational training with stipend to develop their
social and earning ability and to adapt to the requirements
of the job market, thereby enabling them to advance to
supported employment or open employment eventually.

1. Vocational Training Service

Business Development: Our Centre have maintained stable
business development, for example, in packaging, floristry,
laundry, transportation, car washing, dish washing and on-
site cleaning, and provided diversified vocational training for
service users..

Supported Employment: Our staff has met trainees and
employers periodically and helped trainees deal with
difficulties encountered at work and resolve emotional
issues to ensure that trainees have been given stable jobs.
We have also organized different groups, such as Besties
and Men Club, to provide opportunities for female and
male trainees to take part in social activities that they are
interested and establish friendship with other trainees s in
such network and with such support asoffered by our Centre.

Employee Retraining Course: We have held the Certificate
in Janitor Training Course this year. A total of 15 trainees
participated, 14 of whom have completed the training and
been successfully employed.

2. All-Round Development

Promote the Idea of Community Inclusion and Giving Back
to Society

Through Y. Club and different activities, our Centre has
organized a total of 154 recreational activities, volunteering
activities and performances this year. Moreover, in the
Family Inclusion Scheme, we have also promoted the idea of
community inclusion to over 10 social welfare institutions in
Wong Tai Sin District. Through these activities, our trainees
are able to work together with other community members
to take a further step towards community inclusion, and
development of their potential.

3. Business Development

We continue focusing on development of floral and fruit
basket businesses. We have enhanced trainees’ ability
through training to reach a higher quality for our floral and
fruit basket businesses. In addition, with the understanding of
the market trend, we have tried to develop different products,
such as terrariums and preserved flowers. Our Centre has
also participated in the “Caring Company Partnership Expo:
Caring Company Scheme” to introduce our services and
businesses to people in business and social welfare fields.



BR#%#est (#LE 31/03/2018 ) SEREERRE WEhR KBRS

Service Statistics (as at 31/03/2018) Integrated Vocational Rehab.Services Supported Employment Service
1. #8FR 7% A8 Total no. of users served 148 65
2. BLAgLEG  F Male 90 36
Gender ratio % Female 58 29

BFEATL 76 38
3. BfEgae4E  Mentally handicapped persons
B AE S M BHREREATLT 52 27
Distribution of Ex—mentally ill persons
disabilities in BREEmATL 0
service users Physically handicapped persons

HAth Others 14 0

. - : FEREERRE BB £ AR
4| iRy e ES oS .
4. 2pil %m!"ﬁ’f R PSRN Mo leferen'g of no. Integrated Vocational Supported Employment
of employed in different employment categories , :
Rehab. Services Service
N Open employment
Open employment Mg A =5 % Employed 0 0
in Centre Businesses

HEEEFLZE Simulated Employment Training 132 8

hOE BB EMEE (%)

8. i3 %5 Centre Businesses Distribution by types of open employment

7&Z Cleaning 20%
SEE War Washing 7.1%
%838 Laundry and ironing 16.8%
i 5MEE Delivery 12.6%
=0 L1E Desk work 40.6%
#k& Food and beverage 1.8%
£ Retail 0.9%
T£Z: Florist 0.2%
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6. ~FFELZE Open employment

6.1 NERERBE RSN ITEREDNG
Distribution by types of open employment
SR

Cleaning restaurants
EINE

Food delivery

JEHE Dish washing
&2 Cleaning

B RISTEE R
Cleaning in shopping
malls and other sites
BELER

Bus cleaning

B8R Food & Beverage

&2 Cleaning

T £ Retall

JKIE Delivery (or courier) service

JR{EE Distribution of flyers

Hith (R= ~ 8%~ SEHE -~ BE ~ XRE)

Others (security, packaging, programme assistance,
kitchen help, clerical assistance, etc.)

6.2 NRARERBEREZRN 2018 £ 3 BHFIAR
Average income of service users in open
employment as of March 2018

6.3 BEMMMEAT

No. of service users who are successfully
employed during the year

7. E A NBRTH)

No. of all-round development activities

EERBEAEZRILNES » P OSBENRH
ERBEAENRENR  BIBRBEEBERY
HE o B TERBESEEFNER > HIKRN

BERRS  E—HRARBFEAENES o

SEHXERRE

Integrated Vocational Rehab.Services

12.5%

18.8%

12.5%
12.5%

0%

12.5%

0%
0%
10%

31.2%

$5605.25

10

148

WHENT KBRS

Supported Employment Service

23.4%

8.5%

8.5%
2.1%

19.1%

6.4%

0%
4.3%
4.3%

23.4%

$6786.9

To meet the requirements of the aged service users, our
Centre will continue to focus on health of our service users
and mitigate their deterioration. In addition, we will also
review the development of all businesses to enable more
systematic training and further improve the abilities of
service users.
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Establishment of General Office

We had been taking the office of Sham Shui Po District
Support Centre as our working place since 2014 when we
were open to service. Our new office which located at G/F,
Yun Tin House, Pak Tin Estate, Shek Kip Mei was completed
in last February and is now in operation.

Promotion of Community Inclusion

We have played an active role in participating in district
activities of Sham Shui Po District inclusion activity "Healthy
Life with Heart to Heart" held by Sham Shui Po District
Social Welfare Office. In addition, we also have worked
with students from the Department of Expressive Arts of
the University of Hong Kong to organize the "Experiential
Workshop on Expressive Arts", with young stroke patients as
our main service targets. Co-organized by of the Department
of Expressive Arts of the University of Hong Kong, the
workshop has received positive feedback from participants,
who took it as a good way to relieve the long-time stress on
carers and patients, and expressed their wish that the unit
could continue to hold such kind of activities.

Family Support Service

Last year, the unit organised for the first time of the Home
Care Service Advisory Meeting in the form of forums with
which all family members were satisfied. The forums were
mainly about service sharing, group discussion and feedback
collection. All participating families have provided us a lot of
valuable feedback. With regards to family activities held last
year, we provided service users and their family members
with "Residential Care Home Tour" and "Tips for Choosing
Private Homes" so that they can get more understanding
of residential care homes and services. We also invited
registered Chinese medicine practitioner, Dr. Wong Yun
Po, to deliver lectures on acupressure massage and
healthy eating to help relieving the pressure of caregivers.
On the other hand, we held lectures on "aging gracefully”
and invited instructors working on life and death education
from Tung Wah Group of Hospitals Jockey Club Academy
for Community Rehabilitation to share knowledge about
life and death education with service users and their family
members.

Comprehensive Staff Training

In terms of staff training, we held the "Pressure Injuries
Management Workshop" last year to help our staff to be
familiar with the causes, treatment and prevention of pressure
injuries, and introduce relevant health support products
to prevent pressure injuries. According to the feedback of
participants, the workshop is good for them to get better
understand and deal with pressure injuries. Meanwhile, our
Nursing Department has also introduced "Infection Control
Measures" in response to the situations which facing by our
staff in providing services. As for training for front-line and
rehabilitation workers, the Therapy Department has provided
"Stretching Training" to improve the quality and safety of the
services provided by our staff.



#8571 Category

2 FEMEZREF No. of referrals in the year
SNEEA BB Z 8= No. of referrals by referring workers

B{TE N0 {EZREF No. of self referrals

2 ERBEEZEEF No. of cases served in the year

72018 £ 3 B 31 BWEREKF
No. of service users as at 31.3.2018

RIS (E HE MR Gender of service users

£ Male
2 Female

PR {E FAE M E# Age of service users

6 = 15 5 LT Age 6-under 15
15 % 25 5 LK Age 15—under 25
25 & 40 % AT Age 25—under 40
40 & 60 5 AT Age 40—under 60
60 e L _E Age 60 or above

PR # %1% Number Served
313
195
118
828

640

A B No. of service users as at
31.3.2018

337
303

A Zt No. of service users as at
31.3.2018

48
51
38

154
349
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PRFE A& 8BS R) Types of disability of service users:

wpEn)  BERERS b ERRRE
Types of . fEfE
disability  No. of service No. of service
F# users with users with
Age autism moderate degree
of intellectual
disabilities
6E15®%MUT 6 3
Age 6-under 15
1B E2BEMT
Age 15-under 25 10 7
25 F 40 AT 8 a
Age 25-under 40
40 £ 60 LT 0 5
Age 40-under 60
60 B L 0 1
Age 60 or above
4
I\Yu\ﬁ 24 20

Total

BR75 235 =8 Number of Service Promotions
B IRIKE Number of Leaflet Distribution

RE ABENHSREBTESERBR  FER
THRBEER > sRBHT L sefPEEPRBR
SHRBLER  KasIAN (SEEERB AR
g, RESUHEENBARMEBRER "5 -
BE, GEEEEET THFPR-Efit 45E8
REHSE, > BBAREXRENARKEFR
BREBE > RRERBRENKBIRIEGEIE

BEHEERETERER
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REDBREEF RERBEGE TR AR5 Hith
A& RBFERE FRE Others
No. of service No. of service No. of service
users with users with users with
severe degree physical mental
of intellectual disabilities illnesses
disabilities
14 25 0 0
17 17 0 0
3 23 0 0
6 137 0 6
1 326 0 21
41 528 0 27
11
303

In the future, we will keep strengthening multi-disciplinary
collaboration and communication, and continue to improve
our service quality. As for service implementation, we will
focus on developing experience on serving stroke patients,
introducing the Pilot Scheme on Speech Therapy Service
and implementing the "Stroke Free Life Self-management
Scheme" with the funding from the "Harmony and Love"
integrated activity of the Social Welfare Department of
Kowloon City and Yau Tsim Mong Districts. We will plan and
promote the services in the future through the intervention of
different professional staff so as to collect the needs of stroke
patients.
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AEHEIB2014F11BM > BBEAREENE

B HEk  BMAY HWEERRBTEM - B

N ﬁ%ﬂ& TR E DR T B HIFR o BB

%ﬁ@fé’]%x&’ DUR KRB AR IFE NGB » RF
B MERHTEEL661E @ RFEFH LIRANEL

ﬁo

ARIFZPI{L
FHERBERABRERRBBEAL  RFEEHLS
RSLY TR > B ERER - #IEBRE (RER

BERATGESTERBEMELHIENE R
SAEMEREAEEA ) AR 0 st R EREET

ToEtRARSEBENFTLER  EREAERYE
WA TR o ik » R5tE E{’E?%i&lzli  FETR
BT —ERBEEANLOEE » EMIRFIST 7 AR
M TAEFESI » 20B5 RRFRIZH] ~ %*ﬁ%? ERAER ~ T
R EMNERIES% » RFARFFIML -

R TILES
ERRBERAERXBES TS LNRE » B
FEEGHERESRRFBERASFTENTE » &
1'5—3%%9’\]&1@]}5?%%)3/%@]  WiRBERENT
ZRHEEHNBRIUE BIEFRT o BFES
EE;é.‘%Efﬁﬁjﬁﬁﬁléﬁé’]ﬁﬁﬁz‘IZ% THEREBEE
BRPERE A, o B TRREBE, > HEEHEE
T’E%T’EIEE‘J%@WE’G&E%J?E%E  BREBRERAL
MBES] (R EHEL - B BBEFFER—
ANRBEEGRRFEAESLRE  BEXBR
EREHRBNER » DUFERARBEER

2R E I

HAERBHER L ARBEREREHE  BAFHER
BRI BREMBEEILELNRE  RER
BERERHMENRTE - BREBBEIEBRERS
#Hyy TREBHERIEY, ~ FEAEEREE
Bl TEREBREETHEE ) CEESREEE TN
BIBEIBGES , ~ TRRESEE R TREBZR
T1EH ) Fo
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Establishment of Regional Network

Initiated in November 2014, this scheme has built a
network with hospitals, self-help organisations, community
rehabilitation service units, residential care homes, special
schools, and private clinics, etc. through large-scale and
comprehensive promotions. With the increasing public’'s
awareness of the service and our effective promotions, the
no. of our service cases for this year has increased to 566,
and the service hours has also grown sharply.

Professional Services

This scheme is designed for persons with severe physical
disabilities. The Social Welfare Department has established a
work team this year comprised of Social Welfare Department
representatives, agency representatives (including senior
therapists and service in-charges from the two service
operators), and has worked out measurable and scientifically
reasonable assessment forms to define tetraplegia as part of
our services users’ criteria reference. Besides, this scheme
has been in operation for nearly four years and our staff have
acquired a certain level of experience in serving persons with
severe physical disabilities. We also worked out guidance on
different subjects, such as infection control, hoists operation
and use, and replacement of tubes, in order to provide more
and more professional service.

Organize Different Activities

As service users and their family members have experienced
some limitation when participating in activities, we have
organised different activities based on the needs of service
users. For example a series of home-based volunteer visits
and activities were held to satisfy the needs of participants.
Furthermore, speech therapists were invited to deliver
lectures on "brain injury and dysphagia" to users with
swallowing problems. We held the "Thanksgiving Drawing"
activity to encourage users to draw and post their drawings at
the community gallary in MTR, recognising their abilities and
helping them get included in the community. In addition, we
collect opinions from family members and users concerning
the services through semiannual family committees and
advisory meetings for service users to keep improving our
service quality.

Comprehensive Staff Training

Due to the growing demand for services and the increasing
complexity of cases, we have paid special attention to staff
training in the hope of broadening their horizons in work and
protecting the safety of service users and staff. For example,
we invited the New Life Psychiatric Rehabilitation Association
to organise the "Workshop on Introduction to Mental Health",
the non-profit organisation Forget Thee Not to hold the
"Lecture on Advance Healthcare Directive", and Mr. YIP
Mang Sau Bob to talk about "Enneagram of Personality and
Team Building". Besides, "Infection Control" and "Household
Cleaning Workshop" were held.



I8 B Project

DEREEE X RARFEZSR
Cases using Case Management Approach

MRS EREER

Cases of Pure Cash Subsidies Program

F| FBR#5$E R Home Service Category
ERSE 6 ERET / IR G AR A0 B B AR T

A& No. of People
566 A / people

196 1@ / cases

BFEL Hour

11191.87

Home Care Service by occupational therapists/physiotherapists

HEEIEE / xEREERMHNE FRE

7425.01

Home Care Service by rehabilitation workers/homecare workers

H#E T / R SRHENEF RS

Home Care Service by nurses/healthcare workers

X $EEEF) Carer Programmes
11K 21 No. of Referrals

BRAMRERGNEGUEETRERTT  BEd
2018FWABA » BEHTENREEGSRBLR
BE > RERBATNEEINR > LUK RRIER
LBNERBE - B BERECNNBEYES
1ERGER  HEIRFEE  BEL8E  PESE
BREBOEF > WHEBTRBERERXBH
BR > MEEILERS o

29507.63

21 {@& / events
484

Our premises located at Lai On Estate is under renovation and
is expected to be open to use in 2018. We expect that the new
premises and equipment can provide more comprehensive
training to service users. In addition, we will strengthen
multi-disciplinary collaboration and communication within
the unit, continue to improve the service quality in nursing,
occupational therapy, physiotherapy and case management,
and continue to listen to the opinions of service users and their
family members to optimise our services.

BEHEEEAERER
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REERARBREREGIRECHREEFIFI
S HERNBN_E—HAFENFIE  FiBES
HEEHT - BRAPMENIRERERB ARG
g ARREP -t BIEE LT EINIELTI#
o sTEEn TREETE o S OBRE N2
T-—ANF—REHE "REE ) (KENYDHE - 4
HEELY R 021608 2B RHRTY - FHTEIRE
BR_F—/\F-RENBEEERAERSE o

"R,RE TREAAN O TH) B TEAEM
RERBzEEZ ) SRAMEMEHEN T/
B o RHEtE BEFEXEBRINRKFERR
RREME BFEF S TRER R R
f< o

“E-tFNREZE-/N\F=R BETEHERD
2BBEEREERMURY - BREFBRRKUES
K~ BZEEEED ~ MIRIE D ~ SE6HED ~ Ik
PRIES R TREIMNRBIRRE - hAEP LR
HREINR - sHEREBTERFTE > REFEFLE
AR A EHED R R o

To enable children with special needs to obtain the necessary
training during their golden period in advance, the Social
Welfare Department (SWD) launched a two-year Pilot
Scheme on On-site Pre-school Rehabilitation Services
through the lottery fund in the fourth quarter of 2015. Our
Division is one of the non-profit organisations designated
by the SWD to operate the pilot scheme. Named as the
“Early Intervention Project for Pre-school SEN Children” by
our Division, we have organised the Project in terms of 1.5
teams to provide services for children, including 150 children
from partnership kindergartens (KGs), and kindergarten-
cum-child care centres (KG-cum-CCCs) participating in the
“Early Intervention Project for Pre-school SEN Children” from
January 2016 onwards. The "Early Intervention Project for
Pre-school SEN Children” then received funding to extend the
Pilot Scheme for a period from January to September 2018.

The general purpose of the Pilot Scheme is a concept of
early intervention for pre-school children who are regarded
as “young seedlings” by us, and should be treasured and
nurtured properly. The multi-disciplinary professional team
of Pilot Scheme is committed to cooperating with networked
KGs and KG-cum-CCCs and parents to nurture these “young

seedlings” to strive and grow through the barrier happily.

From April 2017 to March 2018, the scheme had provided
services to 233 eligible children. The professional team
consists of clinical psychologists, occupational therapists,
physiotherapists, speech therapists, special child care workers,
and social workers, providing on-site services to schools, as
well as rehabilitation training at the centres. The scheme is
designed to provide professional assessment and training
for developmental needs of schoolchildren, and support the

school teachers, child care workers and caregivers.

BEHEEEAERER
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“E—tFNAE"EFE—-/N\EFE=H
April 2017 —March 2018

STEKFDHEE ~ HHEEELD Z

Cooperative kindergartens, kindergarten cum child care centres

(EES &2

No. of cases

NAREFE ( BRI/ b/ KE)

Training hours (including at the school, Centre and home)

HEDSEEE | TR /758

Teachers’ seminars, workshops & activities
HEDEEE | T1EY5 /758
Teachers’ seminars, workshops & activities

XRIRRHEEE
Parents’ training & educational activities

26 [ / school

233 {EZ / cases

11030.75 /)\BF /hours

(& 7776.96 /NEF 2 R ¥ 8
A/ IEE &/ S B8 &M
f2fit)

(7776.96 hours of which are
provided by occupational
therapists, physiotherapists &
speech therapists)

243 & (1 & 2 /\BF)

243 sessions (2 hours/session)

6 & (1 &7 3 /)\BF)
6sessions (3 hours/session)

6 & (18 2 /)BF)
6 sessions (2 hours/session)

BEAEERETERER
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ZEIREPOIILR
FRIHERERBFHEENTES - LERIM
AR RN RIRFE EAIRM PO o

REXEERE
EFXERIRETHMTERIESHBRE » &
ROEB R R R HAREEE o

BEE Tx-K-1, SERE:
BEXEReRERETESBEELEFGRAN K
UHEHEHFESXERSR » TEARRARTE
FERETE o

RERRNBRERZHNON
ERTEEANIRSEERBEFE 8% K
EallaR ~ @RIENAR ~ NAEEIRRBEXNINAR o KEE
THERERBHNERE  ERHIIKE > BRte
EMFEREF

HFEBBHEBEEEER » JEBEF4E60008 TLK
BERYX  HeEfBEstn_E—-/\E+AEHE
BIRAVRTS - RERE G EBIEEL o

Training at Schools and Centres in Several Districts:

We have partnership schools and service stations in Hong
Kong Island, Kowloon and the New Territories. Trainings are
delivered with on-site and centred-based approaches.

Earlier School’s Support:

Multi-disciplinary professional teams provide teachers with
guidance and strategies at schools. Clinical psychologist helps
to give earlier screening and comprehensive developmental
assessment for the potential cases with special needs at
schools.

Multi-disciplinary "Family-School-Community" Collaboration:
Multi-disciplinary  professional teams conduct various
professional assessments and interventions and the staff
and faculty are welcomed to attend multi-disciplinary case
conferences to work out training plans with parents.

Family-centred Routine — based Early Intervention:

To meet the special needs of cases, different forms of training
are adopted, including home training, individual training, group
training and intensive training. We have paid great attention to
our relationship with family members, and we also strengthen
students' relationship with their family during our training.

In the financial budget approved by the government, 460
million HKD is reserved every year as recurrent expenditure.
The Social Welfare Department is expected to start providing
services on a regular basis from October 2018 and we will
also offer regular services.

BEHEEEAERER
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HE AT IHRT > N LERYKEEERE LRR
RETEEERNBTE  BE—THRHAEHR
PERRERUTEFELRNEENEK > FET
Bt TR ER  CHEFEEZRE > HERSR
BEER o

BE—F BREEERUTSRIGRT » LHEF
F#ERBREIE > RH2ETRERTTIFRER
k28 EhERBAEALRIKBAEFREN
AT BEZHEALRAEECENEERE
EHEE o

AEEEBEAREHTERINERES TR » RE=E
3200 A% o BETR G ZHFOENABRRAREST
ERM  BH150AK o

2017-2018FE F 4pt TR B EEARIE 100 I BAELE R

The restaurant is challenged by the fierce competition in the
market, the increasing price of food raw materials, and the
possibility of another adjustment of the minimum wage. To
respond to these challenges and to remain competitive, we
have slightly adjusted our food price upwards, while keep
improving our service quality by constantly providing new
combo options.

Last year, the restaurant continued to provide tea parties
and catering services, offering experiential learning and
visiting opportunities for trainees from different institutions
and schools, among which are people with disabilities and
people of different ages in the community, so as to help the
community acquire a better understanding of the operation
and business model of the social enterprise.

This year, the restaurant has provided a total of 51 tea
parties and catering services, serving up to 3200 guests. It
has also been visited by and had exchanges with 6 external
organizations, receiving up to 150 visitors.

2017-2018 Survey Results of Cornwell Café from 100 Copies of Questionnaires

1. X BXE ? How often do you come here?

A 1 % 3% 1-3 times a month

B8 4 X5 LE 4 times or above

BSRS #EERF Occasionally

&K First time

(s5HZE LS 4 & please go to question No.4)

2. EREBENBELRER ? (TRESR)

Why did you select our service? (please tick more than one)

B 771F Convenient time

25 7718 Convenient location
B$2 51 Reasonable price
shFEE# Satisfactory food quality
BR7%5m = Satisfactory service
HAth Others

45 R Result
B85
12
38

15

45 5 Result

33
59
50
38
51
7

EEFEEGELERBE
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3. R A HERECRERER ? (TREZDIH)

When do you usually use our service? (please tick more than one)
2H—ZF UK 287X Monday to Thursday, and Saturday

12:30pm-3:00pm 55  3:00pm-6:00pm 18  6:00p0m-9:00pm B
2 HAF Friday
12:30pm-3:00pm 24 3:00pm-6:00pm 6 6:00pm-9:00pm 0
EH#H Sunday
9:30am-12:00noon 2 12:00noon-3:00pm B 3:00p0m-7:00pm 3
TR S EEN 8 B FA4 Y EE Only when there are functions 11
4. FEHBFER - Please comment

- L ,
RYUER Food Quality 1E%;c:?allent C%oﬁjd Fir)?g P§oor \T/Eefpoor
IKi& Taste 11 72 17 0 0
RYI5MNE Presentation 13 66 19 2 0
BYRE Serving Temperature 21 65 14 0 0
2% /D Portion Size 16 66 16 2 0
FE$E31%3Z Menu Variety 8 49 40 3 0
RYIEE Price 12 60 28 0 0
FR¥E & Service Quality
BRIFZEK Efficiency 38 54 8 0 0
B 8 REE Staff Courtesy 35 55 10 0 0
IRIEEZ Cleanliness 36 59 5 0 0
RIERS Atmosphere 36 62 2 0 0
5. 18R A e EE SN FEEE :\What is your overall comment on Cornwall Café?
B % Excellent 18 R% Good 72 —#& Fine 10
Z Poor 0 fRZ Very Poor 0
6. BEHIERLRHERIS? Wil you return?
Yes 100 A& No 0 72 @ % No answer 0

88 BEFESEL SRR
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7. RO RERENEME TEEAL?

Are you support the cafe provides opportunities for open employment for the handicapped people?

& Yes 95 f= No

0 #mE= 5 No comment 5

8. BB XFHEEEIEGEM SRBEREESE LR ?
Do you support Yang Memorial Methodist Social Service to continue to operate the café?

& Yes 85 = No

LROTERAF R 2018 R M EMKME UM B ER
B WN6AMEHEX - BRI ENEM  HE
TRBARZRERIER  RHEBENRS o
ARER—F > BESEBRTEAH#E EREZNE
BEME ATARENTBALRMARR - BER
NEMERE > RMEIEE S RFBHLEHNKE o

0 =5 No comment 15

Cornwall Café will be renovated in May 2018 and reopened
in June of the year. lts menu will be updated to provide new
options for customers, so they can enjoy our better service.
In the next year, we will continue to work with different
institutions, schools and other organizations from all fields
to provide more opportunities for mentally handicapped
persons to serve communities by providing them with

experiential learning, internship chances and jobs.

BEHEEEAERER
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BERANERERE OGS ARBEAEER
HIEEY A& » R ~ L bsRA NG/

4B ~ BRISRE0INER ~ FrFk 174 R CIEREAR(BPSD)E
EEEL DIIKEESE TN~ B1ERBFAESN »
DUBRZIRIVEFSR ©

BOMEER TREM ERERE SRR

AP OR2017EER A EEF BT EERT
RIEIREE  AEERREREIBEPLRERER
B BRI RFESFERAS  RERY ©

SRENRB R

KREFZ P L3I NEITREREE A (CST)/VH » &
FEHVBEGERNEREERE > HEEBEE
INBREFRBANRZRAGES R EE — TR
HodhLBEELETNGE  WHEBREERL>
A HEEREESRE o

ARF5 ST

Service Statistics

};C =4 EIZ,J\%D D:|:1.$IVL ﬁ

Total no. of people receiving cognitive assessment

B PO BRI RS (XA )
Total sessions of Day Care Centre open service
(half day is regarded as one session)

E[ Fﬁ EF‘ ’[J\EE%%IVL,\A IN

Total attendance receiving the Day Care Centre’s service

BEHEEETERER

Yang Memorial Methodist Social Service

As the number of the elderly who have behavioral and
psychological symptoms of dementia increases, we will offer
non pharmacological therapy for patients, such as diversified
cognitive training groups, individual cognitive training, and
case management of patients with special behavioural
and psychological symptoms of dementia (BPSD), etc. to
develop their concentration, creation and coordination ability
to delay the signs of deterioration.

The Second Phase of the Pilot Scheme on Community Care
Service Voucher for the Elderly

The Centre has become a recognized service provider of
relevant scheme since 2017 to provide day care centre and
home service for eligible seniors. For now it has served
nearly 30 service voucher users and has received positive
response.

Cognitive Stimulation Therapy

This year, the Centre has introduced the Cognitive
Stimulation Therapy group targeted at patients with mild
to moderate cognitive impairment. We are working to
maintain the cognitive ability of patients by using specific
group procedures to stimulate their cognitive abilities. The
Centre has regularly organized group activities to provide
continuous therapy in the hope of benefiting more seniors.

25 A /people

540 £ /sessions

4190 AR

/attendance




FHE TR R

P UBER BT REBEAMLBRBREE - RENER

550 WEIM T BRI DUBIRERIRITR R

HRAEAR o BIASARTEfE A B ABURFEI N > FrATh s
ERXTER @ WHRRKFEERT TN, &

X RBERUL2HFEN S ORE o

BREE T ERY
REZERBEARIEOH I VRS  tHELE
KEH o p @B ENBEERERBENETE
£ ARBEASRMDEREREFRAOINGES
IR o IR EREEIERY > WEHRR
BETESRENER/NE  WFERBEEESN
MEFEERBEENETEER o

Constant “small class” mode

The Centre is expected to provide personalized service
and a comfortable and warm environment where the “small
class” mode is adopted to reduce the special behavioural
and psychological symptoms of dementia. As the number of
service users continues to increase, the Centre has formed
another group and will continue apply the “small class” mode
in the future to provide patients with a safe and comfortable
environment.

Caregiver support service

Carers will encounter numerous difficulties in providing
care service, and thus feel overwhelmed with stress. We
will continue to pay attention to the life quality of patients
and their caregivers and provide service users with day
care service and home cognitive training options. In the
next year, we will enhance the implementation of caregiver
support service, such as holding caregivers workshop and
regular mutual help groups, to ease caregivers' pressure

and maintain the life quality of patients and caregivers.

BEHEEEAERER
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EAREENERE o RE T UBRBENE
BREFAEZIN DL EPETF  BEPO (BEK
BRERATRRE) s RKEBREMRE ( KXib—&
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BRBEATRRE) » ARERBEYE RIEHILE o

KENRRKBEERIVRERHERBE:
2 2L A Bh IR E B E R R 2T X F AR
EERE REFEBUREBERTEZGFEALA
E o RRMI120(88% c AFEREEBEENHERE
95% o

BEFONAFELERMEEHIEERES:
=% %1/\151.5J|]§%%§E7"1%%ZT§)¥)\$ ) BRTR
FENBEFEERAES BERERLES
EAAZTEAKRBRIG UG » HHEEEE S50 R
RERERNMBEFZIVER 5B RTEMEHN
T ZRE—HBIONEBERE > MEXE
100% o

S 5 EE Ei%ﬂzliift*é%ﬁ%iﬁiﬁ%ﬂlﬁ?H?MTI’E\
BHpt EHBRELRVEF B FI/BEFRE &
63 - R DBIERE A TREFIGR - MU EE’]I
T’E&I’E RIAEBEBT N o M BHIRLEH
EERRIEZECHEPA N ERER » MiHBEIDE %%A
TSR BRMMES TEBTNEE o
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We started to provide employees retraining courses in 1994,
and has offered 27 different courses. Currently, a total of
four service units under the jurisdiction of the Employees
Retraining Board have been appointed as training centres,
including the Vocational Advancement Centre (courses
for disabled persons), Tin Shui Wai Family Education
and Support Centre (courses for local able-bodied), Yau
Tsim Mong Family Education and Support Centre, and
the Headquarter (courses for ethnic minorities), providing
training service for different service targets.

Tin Shui Wai Family Education and Support Centre
continues to offer one class of Foundation Certificate in
Junior Beautician Training course, two classes of Foundation
Certificate in Cosmetician Assistant Training course, and two
classes of Foundation Certificate in Nail Technician Training
course, providing 120 places for those interested in relevant
professions. This year's employment rate for the graduates
has reached 95%.

This year, the Vocational Advancement Centre continues
to offer Foundation Certificate in Janitor Training course
to provide 15 training places for the unemployed disabled
persons. The course is divided into four parts: cleaning skills
theory and practice, vocational English and Putonghua,
personal attribute, and job searching skills. The graduated
students will be able to understand and master cleaning
knowledge and application skills to join the cleaning-related
industries. A total of 10 students have been graduated from
the course to achieve a 100% employment rate.

This year, Yau Tsim Mong Family Education and Support
Centre has been approved by the Employees Retraining
Board to open four Placement Tied Full-time Courses and
one Half Day Course to provide training in six classes for the
ethnic minorities to enhance the trainees’ working skills and
employment competitiveness. The Placement Tied Full-time
courses have even accompanied with a six-month follow-up
period to help the ethnic minorities to find jobs and solve
their difficulties in working in Hong Kong.



2017-2018F E BE#:RIE E#! Courses offered in 2017-2018

SERER BmaRme Bxam oo % TS
rEIS 4 T No. of  No. of People
T2 4 #8 Course Name Course No. of No. of ;

Note 1 People  Employed in

Category Courses Held Graduates ,

Employed Relevant Industries

A Hh—#% A £ B 233842 Training for local able—bodied
4R £ S B B i 25 £ 5842 Foundation

Certificate in Junior Beautician Training =/FT L U5 (= [

1L AaBh B L 5 E 2852

Foundation Certificate in Cosmetician £ /FT 2 39 39 38
Assistant Training

SRR ERE IS RIRED 1) mapipen
Foundation Certificate in Nail Technician & /FT 2 37 15 & 14 & followina u
Training following up A

EEANTBEIIEERE Training for disabled persons
EREIE AW ERE

Foundation Certificate in Janitor Training
DEES A T B EII5EE Training for ethnic minorities

T B IR BT AN B 5 E R 12 ( RERER)
Foundation Certificate in Junior Chef in 5 [T 1 5 2 2
Western Cuisine Training (English Medium)

=/FT 1 10 10 4

A B B EERE ( RKERER)
Foundation Certificate in Barista Training
(English Medium)

ZEPMEREEZRE (RERFR)
Foundation Certificate in Nail Technician
Training (English Medium)

20 (LCCI Level 1 Bookkeeping &3t )
B BEFRE (REHER)

Foundation Certificate in LCCI Level

1 Bookkeeping Examination Training
(English Medium)

PO ER S R (AR ) BEEEER
2 (REEIER ) (FREEH])

Foundation Certificate in Cake Making
Preparation (Sponge Cakes and Gateau)
(English Medium) (Part—=Time)

1%

REF ;
following B

0 following up
ARBET s mpmec

following up 3 &following up

R 5
. B
following up f§|]|gvt\1/]ing up

AER TEA
N/A N/A

85 RERED 76 RIREP
85 & 76 & following up
following up

H—  BREEA — T2/FT A2 OFRERMRE  REMERE . T /PT, A¥HH/MEATIRE 0 TREERE o
Note 1: Course categories— “2/FT" refers to as Placement Tied Full-time Courses being appointed with follow-up job.
“¥/PT" refers to as Half Day or Evening Course without being appointed with follow—up job.
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KENEI10EERB " AT B ESTE ) BEIEEEE
ERB REEIRE » MRIGHENFETBEREEYN
EHo ARSEERGERER RS TLHE
IR ERBALTHEE o

ERB 25 B RE B

We granted the ERB Course Management Award at the 10th
ERB “Manpower Development Scheme” Award Presentation
Ceremony, in honor of its effort in course administration and
management. We will continue to maintain the course quality
and offer a variety of training courses to meet the needs of
different people.

-

<o B10RERB [AZFSR6 B HisEe
a ERB 25th Anniversary Closing Ceremony cum

- LTQISFIB pmuer Development Scheme™

BEHEGELERBE

Yang Memorial Methodist Social Service
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I EESDEEEELTESTE BN T &ETE Funded by BOCHK Caring Hong Kong - A Heart Warming
2, SEFASE T M/ EBREIEREER Campaign, the “Be With You Project” provides anxiety

o NREIEEA/NE - RE/NE - BEEE R prevention service for 12 primary schools in Hong Kong
B EREE - S2EYIM4% o BB A ZH this year. The contents include the student groups, parent
AR REHE T%%Ej]fgiﬁ%é{l‘f@ﬁ , ﬁgfgﬁgjgﬁo groups, student talks, parent talks, individual counselling,
" = x|, L V>N

exposure training, etc. It aims to help students cope with
stress and deal with anxiety through the creative arts and
parent education.

thLERFE BB AEIE A+ « EQER R AR During the year, the Centre will continue to provide
DIEEEREREBEBIRIE o i DLTRAS psychological preparation courses and parental education
i o a3 g

5 5 15, REHERE TS : i ice for pre-marriage couples, and parents-to-be and
SN B4t Y ST H service
R Zj]iﬁ% f §f BRBTEE N f their family members. In addition, the Centre also provides
= ” A 2 y
RERE - FERFONE - SEEHBTEEY

s g N 1, R s parent education and parent-child activities for a number of
RESEAT THRES » RN X EL RARREFED primary schools and kindergartens to promote the message

& o of healthy family and harmonious parent-child relationship.
This year, it also offers school social services at kindergarten
to support child growth and family activities.

N EA RTINS ER ~ TR R & The Centre will continue to provide school-based programme
RN BLHERER/NERBHEMRELELCSERIE activities, district-based programme, and non-Chinese
MR ASTEES - EASTE] ~ JFHEEB A 4702 students bridging courses for Yaumati Kaifong Association
2 RAFRBBES{C/)EREF O ERERE o School, Yuen Long Long Ping Estate Tung Koon Primary

School, Po On Commercial Association Wan Ho Kan Primary
School, and Buddhist Lam Bing Yim Memorial School; as
well as pre-secondary school interview course for Po Leung
Kuk Camdes Tan Siu Lin Primary School.
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i T PN

ARl
#5) Category No. of People Receiving the Service

1. B R EERETE 2728
Child anxiety prevention plan

2. FERIRS 331
Professional training service

3. EXBRRXRBEBBERS 1876
Parents—to—be and parents’ parenting education service

4. RE ~ 1B E RIS IRAR T 3288
Love, pre—marriage and marriage service

5. B oty AR TS
South Asian service ge

6. ¥ FIRT
Parent—child service lfecE

7. UCIBEEE AR 50
Psychological counselling service

i EEERNEEIEREESTE TS EfT5 The Centre will continue to develop the anxiety prevention

programme - “Be With You Project” for Primary School
Students, and relevant public education activities in the
future.

&, o WETHRARBEBENIE

BEHEEETERER
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BEANFEHEREETZZIHINE AT ~HE Following an increased public understanding on special
BERAE L EEAENREE LT o BBLERME educational needs , there is a sharp increase in public and
JN =X =

e . o . community services, as well as education support cases. The
FLER ThbRR) R TERAXR, ZWARE Learning Support and Development Centre is a therapeutic

Bo MBEEXSEER  MESEEKRGIEE and developmental social service unit with “centre-based”

e s g TR A s “school- ? i ientation. With Iti-
RN DL BELEG BRI R THER a.nd. §c 00 based. service orlenla|on |. a mu i
disciplinary professional team which comprises clinical

ST 0 BR— %/\/D BERERMNTERTEE psychologists, speech therapists, occupational therapists,
L AeEP  /NERYHEREMHIIR ZIERE special child care workers and registered social workers,

FAHDHE-—HEEERAE AEEEE S ERE the Centre provides on-s!te support services for primary and
secondary schools and kindergartens across Hong Kong. To

FTHBEELE date, the Centre has established cooperation with over 100
schools and therefore has gained considerable experience
in the aspect of learning support service.

—. TREAHAN I. “Early Intervention”
%;I?EZ%EY DEE G BN 5 & R B IR A E Is a provision of an early assessment, training and
%Il%&%% o ~ A treatment for children suspected or diagnosed with

developmental disabilities.

1. B AR OIS B2 8= (dh 0 Clinical Psychological Assessments (Centre—based)

A5l Category ﬂlﬂo%(i‘i%dividual Cases
ZeESY1E Intelligence assessment 6
B E St s1{4 Learning disability assessment 4
2% E5Eh Comprehensive development assessment 10
& ERAE 51 Hyperactivity disorder assessment 6
B BEST{E Autism assessment 2
558 Counselling 18

RWEEDBIRERTHN ZERHEE T IAEM ER BRENFHE

Development ability evaluation for cases of Training Subsidy

Programme for Children on the Waiting List of Subvented Pre—school E
Rehabilitation Services
fEFFsT8] Seed Projects 1

482t Total Cases 53

' REBEITHERFRERSEREE (Special Educational Needs » f#BSEN) 734 9 KEERI » #4514 - (WVEKREER
o QFE - Q)BME > @EEN TE/LE& RAE 0 (B)RBEI55E 0 B)FE > (7)3E% » (8)SEEH  9) :é”:@ 0

According to the Educatlon Bureau, Hong Kong, Spemal Educational Needs are classified into the following categories:

(1) Learning difficulties; (2) Mild grade mentally handicapped/students with intellectual disabilities; (3) Autism with average
intelligence; (4) Behavioural problems/Attention deficit/hyperactivity; (5) Physically handicapped; (6) Visually impaired;
(7) Hearing impaired; (8) Speech defect; (9) Gifted students
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2. =558 R (1) Speech Therapy (Centre—based)
HE AR EEZ 16

kg o
#71 Category No. of Sessions  Attendances  No. of Individual Cases

@R358 Individual Therapy 802 790 50
BRGEEDSHRERBHRERHe TR AT 428 o e

For children receiving Training subsidy
while on Waiting List for Subvented
Preschool Rehabilitation Services

(BEE - SRR -4 %) nedyger 20 = “
Planting Young Saplings - Special Children (2-4 years
old) Intensive Training Course
N 1256 & / 1217 & /
41 =
4=t Total SoSIONS s 110 1@ /cases

3. THRENEE - FARYPR2-4RBENIKRE ) (P
Early Intervention Immersion Programme for pre-school children with special education needs (2-4 years old) (Centre—-based)
3.1 FIFRA A Training components:

HIEL AR

58 Category No. of Sessions Attendance

| B R NEYIE | |
Group training on children with special education needs 77 232
for early childhood education trainers

2. BTk AT ERINIE

Individual training on special education needs children for 52 51
early childhood education workers
S ESEIIS ({85)) Speech therapy training (Individual) 26 26
YA > =|| 4sa
4. H%k%/l:l %Eﬂ]—ZTE{}JUnﬂllzﬁ 26 26

Occupational therapy training (Individual)

5. sF it T =332 /4B %R Social Skills Training by
Registered Social Worker (Group)

6. B FR LB R 2 85 3¥fh " .
Individual assessment by Clinical Psychologist

12 36

4=t Total 193 &) /sessions 371 )X /times

3.2 BHRIIMBEREZFHREBEZEYRIFM

The characteristics of children with special learning needs who participated in the training courses:

#8751 Category {EAZ2 202 No. of cases
1. B FASE Autism 2
2. BB IE % Delayed Development 2
3. BEARER L RBIEL Autism and Delayed Development 0
4. 7% %8 Behavioural Problems 0
5. S5 RIE% Speech Delay 0

8=t Total 4 @2 /cases
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4. BE35898IR¥ () Occupational therapy (Centre—based) :

e & No. of AR (EES 18
#51 Category sessions Attendance No. of Cases
@555 Individual Therapy 69 68 12
AEEENSIRERBHREREE T F2HER

For children receiving Training subsidy while on Waiting 173 168 56

List for Subvented Preschool Rehabilitation Services

(VS - BHRYR 2-4 %) BEIIGRE
Planting Young Saplings - Special Children (2-4 years 26 26 4
old) Intensive Training Course

8=t Total 268 % /sessions 262 )X /times 72 {@& /cases

5. 3k RITIEE - EAIFILR (dh 8y Individual training for Early childhood special education workers (Centre—based)

T 12 No. of AR ERE =
#51 Category S(Dassions Attendance No. of Cases
1@ 5154 % Individual Therapy 4 4 4
AR EHENRERENRERESTIRZLER
For children receiving Training subsidy while on Waiting 594 543 56
List for Subvented Preschool Rehabilitation Services
(HEBE - BHRYR -4 %) BED GRS
Planting Young Saplings - Special Children (2-4 years 52 51 4
old) Intensive Training Course
f&¥75TE] Seed Projects 1 0 1

8=t Total 651 /sessions 598 JX /times 65 1@ /cases

6. "RREEHBIRERBNZEZRHET ISR HSEHNEBEHRE)

Training subsidies for pre—school children who are on the waiting list for government subvented special services
(Social Welfare Department Subsidy Service)

6.1 BR#%5{EZ Cases Served

YERRFS{EZR Total no. of cases E45HR{E2 Terminated cases 423 &8 No. of sessions
56 {EZ /cases 25 {@ZE /cases 1302 £f /sessions

6.2 ARFEMA Service Contents :

18 B Category 1%L No. of sessions
1. R RITEEIR (BEROMS - KX R/NNAIIREEE )

Training for early childhood education workers (incl. cognition, social 594

skills and fine motor skills training)

2. = &6 314k Speech therapy training 428

3. Bk 4 &M 4R Occupational therapy training 173

4. BRI IRE R 2 {@ B S
Individual assessment by clinical psychologist

5. ML TERHE ~ 5 RAB B X E AR TS . . 107
Individual follow up and support for parents by registered social worker

6

=t Total 1302 % /sessions
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—. "EEHE,
BB EHE Rt EA T HEEERNRE
TRAEREBEENSEIES o

ROEERFE > AFERREHREREFEE/ A
RFNERRHEMEE  RTIMEBENMRR
mA o BRAEZEMREHEEEFARSETRENEER
R o BTRTRBR K P U BIAE MR IR E
BRBRERE T ENRRBE | TIES o

#8751 Category

ZH &k Teacher Meetings
KRB | T{ELH Talks/Workshops for Parents

IMABARRZERIESE
Student and parent groups individual talk

ZEILINEE | TIED

Teacher training lectures/workshops

HAhEE SEN fRIFABRMEE A S123

Other professional personnel training related to SEN services

48t Total

Il. “Community Education”

Community Education aims at enhancing the
awareness and understanding of the community on
developmental disabilities and thus encouraging the
nurture of children with special education needs.

In response to the above needs, this year we will hold
teachers meetings in schools which provide special
learning difficulties group services to strengthen
exchange on students' growth and provide teachers
with professional advice on dealing with special
learning difficulties. Besides, various parent talks/
workshops about understanding and handling special
learning difficulties have been organized for different
schools and centres.

CIESS AR

No. of sessions Attendance (by count)
0 0

26 405

17 158

10 106

0 0

53 i /sessions 669 X /times

EEAEGELERERE

Yang Memorial Methodist Social Service



= TXEER

A~ PR B INERNFEFTL 0 3
GRGEEEKERNEBTERKR CEER ~ BEE
b~ Bi2EiaE - WIEEBERAMET - EBEE -~
INEE B EER T EN AN 0

lll. "Support Schools"

An outreaching professional assessment, training
and treatment team (with members including clinical
psychologists, speech therapists, occupational
therapists, physiotherapists and registered social
workers) has been established to provide case,
group or team activities as intervention in primary and
secondary schools and kindergartens.

1. FIRER R O I ARFE Clinical Psychology Therapeutic Service (School—based)

¥8 51 Category E &L Sessions ﬁ[‘igndances
B & 1743)%R/)\4H Behavioral training group for children 0 0

KR L{EH Workshops for Parents 0 0
ZEMEL3)s5EE /| TE3h Professional Development Talks/ 0 0

Workshops for Teachers

V14 Assessments 29 29

#15R Class Observation 1 3

8=t Total

2. B =& RS Speech Therapy (School-based)

%87 Category

S R 58 Assessments and therapy

30 & /sessions 32 )X [times

AR
Attendances

427 R [times

2L Sessions

324 #f /sessions

3. B T/4EBRFS Groups lead by Social Worker (School-based)

BR¥E % & Target Users
ERERSEL
School children with reading and writing problems

2. EINTR | BEERESE

School children with attention deficit/hyperactivity problems
3. BBFAEEE School children with autism
4 FREFFEZLE (RDHE)

School children with special learning needs (unclassified)

5. Hh¥aR18 4 Other students

Bi% Sessions ﬁ[g\ndances
159 921

134 890

183 954

97 1017

80 1722

653 i /sessions 5504 JX /times

Total

BEHEEEAERER
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B2013FE# » A vEHEEMNBEE 2B
ghﬂ%ﬁ (AREEDHETRERBHNRER

HE B4R ) 2 EERBINIKER » ARME
h%mi\éﬁé “REEERBHRYRIEER
SRR S <~ ARTIS B uo

H2017F10B 1 BEZEEHESHY RP O (B
FEEBEBEEYRP L) RENRERBALBAESE
E{E O E IR EEL o

HeEEfBEBREEESHTEHAY 2 FHIK
;HUJ%@HE%%J%JQJ  BRERHRSEERELIIR
NESHRPESHEINIR  KEN 2016 F 1 BiEE
FREARTS o KB T_LEE ERNEREBEER &3

FUFRhFEE o Jr*‘]lﬂzi%ll%?ij] LK PEEAL
REREFEEES R /VHE BBERLNE
: 'Tﬁ?'lﬁi?ﬂ'ﬂiﬁk% °

e 4h 0 STEIFER2018-2019F E AT 4N A & 1R AR
%o AL ERUIEE (AREBRTXIEREREE
EustdEl) - FENEEINSEERMUREERSHES
Bl BN A RSB R KNS IENEE o

HBERBN2018F4 8 AT 12018-2019F EH1T
Zz T—R—%T ) BRNE N EEEFHTRT
KPS EEBEM P (SENERMTTEE) -
BEEHREEE %Hif#éﬁﬁk%i?ﬁ oS
DHETERIES BIZAE B EHASENERF
T, SEN&IE%FEEW@W?’EzSENﬁE
BEERERE X B BRAZBEFME ) AHSE
WAREE B A /NE/SNEE) o SN 0 AP
?ﬂwaSENHEE’MHﬁ = PNERAETEEIA

JMANGEH#ZSEEE RELSERBRUIES
%@J&z%ﬁ/,ﬂﬁnﬂléﬁéﬂﬁ% s DIEIESENER 4 245
b=z IZIEE o SENEERAM TEBIERZ AT ~ /)
BRGHHERMET  RERE o

BEHEEETERER
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Since 2013, the Centre has been working with the Social
Welfare Department to participate in the regular “Subsidy
Programme for Children on the Waiting List of Subvented
Pre-school Rehabilitation Services” implemented by the
Social Welfare Department and become a service unit that
provides clinical psychological, speech therapy, occupational
therapy and special child care worker training services.

Since October 1, 2017, we have made it possible for children
on the waiting list of special child care centres' (including
residential special child care centres) services to obtain the
service subsidy without taking any means test.

The Social Welfare Department has launched a two-year
Pilot Scheme on On-site Pre-school Rehabilitation Services
for children with special needs through the Lotteries Fund
to provide necessary early training for children with special
needs during the golden development period. The services
have been carried out by the Centre since January 2016.
We are responsible for schools within the West Kowloon
and Hong Kong districts, with a total of nine kindergartens.
The programme’s professional team is devoted to working
with schools and parents to assist every “young sapling” in
overcoming developmental obstacles and growing happily.

In addition, the scheme will be regularised in the 2018-19
academic year by the government. The Centre will keep
in close connection with partnership schools of the “Pilot
Scheme on On-site Pre-school Support Rehabilitation
Services” - Seed Projects and kindergartens out of the
Seed Project across Hong Kong to develop them into future
partners of the Early Intervention Project.

The Education Bureau announced in April 2018 that it would
implement the policy of "one social worker for one school"
in the 2018-19 academic year to optimize the counselling
service for primary school students. The Centre will provide
assistance in developing a sound SEN School Social
Workers Programme so as to help with the development of
school children with special learning needs. Based on school
needs, the number of service days offered by SEN school
social workers can be varied. The SEN social workers are
mainly responsible for handling more complex SEN children
cases and their families, meanwhile holding different groups
and outdoor activities according to the students' need. In
addition, speech therapists, occupational therapists and
clinical psychologists are included to perform assessment,
treatment and training services in response to the diversified
training needs of SEN students. The SEN School Social
Workers Programme has been implemented in a number of
primary and secondary schools and kindergartens and has
produced satisfactory results.



L 29 B82S A S R R 1 A TE 3 4 In order to provide a more comfortable training environment
Rl B8 BT B 5T IR IR AT ST FIAR » A for the Centre's trainees, the Centre carried out overall

fOR2017EE—FRTE2EHNEF IR » Bs renovation in 2017 to improve the conditions of its lobby,
DI RE ~ ZEF™E ~ FIEREEH o /0 ER2017F rooms and training facilities. The Centre reestablished its
SAFR MU HFEREFIEARS » BRISFERELRE services with a fresh image in May 2017 and its improved

environment and facilities have received high recognition

BhOREREMELE o from service users.

AOESBERED « B R4 E S SIS E In response to the training and assessment needs of children

= , s g A SIS = @E , 3 Ak of the primary and secondary schools and kindergartens

FE S I ER2019F R EE BNREE » Wk in Hong Kong Island district, the Centre will set up a new

BB TNEEEEEEEZe A E o service station in the MICHK & Conference Building of Wan
Chai in 2019.
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BEHEHERESMRE UGN TR TIHEE
B b BEHTE A IR %ﬁ%ﬁﬁf%ﬂ@
HORBAL > BREEREEREINR o o 0 I
MieBMMABERE  RBEALRHBEER
B SERRENIAR o

RIEEBE—K > Bl ~ EAZBE > BMA
BEHSHERESEERRMARBERE » REE

}\j:%E'f/\gj B &%%?ﬁ DJ”:%;ED%%E o _%%EEH:E 5%
AT EBEEEGE  BRATSKRER LR

AFIRRIES o B BT ABAEA T RRKAE
THERIE ©

B A L BRI Service for People with Disabilities

A F B RFE Adult education courses

R A T LB SR S s aRE
Putonghua Practice for the Disabled

B A+ BHERIER L BAPIRIE AT
Basic Computer and Internet Training for the
Disabled

BREATRKETERE

Retirement Course for the Elder Disabled

EEEESEAIREE

Yang Memorial Methodist Social Service

Methodist Study Trust Education Centre is located at Lower
Wong Tai Sin Estate Lung Tat House. The Centre provides
full-day training programs for English speakers with learning
difficulties as well as practical life skill training. In addition,
we also have adult education courses to provide educational
and vocational training for people with disabilities.

To promote the spirit of harmony and acceptance in the
big family, we have held various adult education courses
for trainees of Methodist Study Trust Education Centre,
providing educational and vocational training for people
with disabilities. The courses include Putonghua Practice
for the Disabled, Basic Computer and Internet Training for
the Disabled, etc. Besides, we have also provided retirement
courses for the elderly disabled.

PR No. of classes 20 A% Participants

1 11
1 11
1 11



Youth Empowerment Service#?2014F4 8 3T
FNRMEEFTE > REFRBTENST O FRMH
AR BRI o BRIBIRA2017F9RBE "CON-
NECT, 518 » ABEELHEMEDTETIENBEFK
BREDER ©

"YES, &t#|

"YES, RBHUFERERTUEHHAREZTFTENS
DERARERE > BSHEEFNEFTHEE o 58
HEEBEEINR =T IRIFE A BN AETTRRE » 1§
AP A SR o HRENIIRESE £
TERCRE ~ BERRE ~ BAEXREMA RIS o
TR e EHESVREERAEREAXARTDRG
RENVRBEREE T EENIIREL o

RINKRSEF T - VESES @A —EERMRNR
BETE2EMIRETRE RTEBEZSHER
THREFNPOEREINN > YESEERAHEE
FitE - BT REE o JIEATRNERRE -
R HEAMALFEART > BREOEAEEREE
BEABTNRERE - EREBHHE > YESE®
FARERNBEESRIMN TRYETE, © M
HEENMMOHERA —EZIEBRNRAZE
EE o REFR  BEFENSLESHRSEIMN
B EAET &) EE AR YESHCONNECT—#F

"CONNECT, =t
CONNECTR B4 EAREREI5TE > EARS
HERIMENBESTE - sTEEEHAKLEE
B EHS D E o CONNECTEBS P EE T B
C 0 ARG TEMN—E ARG » @B
FEMETERZAMEE T ELERA M R4
BRRIRIBREEE o

Youth Empowerment Service was established in April 2014,
aiming at providing a single English-speaking programme
that gives life skills training for young adults with special
needs. In September 2017, another branch programme
CONNECT was launched as a life and career planning
programme for young adults with special needs aspiring to
work in the open employment market.

YES Programme

To address the needs of Individuals with special needs
upon leaving school, YES provides training of practical life
skills during this transition period, before they find long term
options such as vocational and/or residential. The types of
training include: life skills, vocational, functional academic
and social skills. Each trainee receives holistic training when
individual goals are discussed and developed with the family
for person-centred training.

YES trainees learn and practise skills needed for them to
become independent in a home-like environment. Except
for training at the MST Centre, YES trainees are offered
opportunities to be in touch with the community and interact
with different people in our society. We use different services
in the community. It is also a great opportunity for them to
practice basic Cantonese in the community. . During school
holidays, YES invites students from various schools to join
our holiday programme. With a full house, our trainees
and their new and old friends enjoy fun learning activities
together. Very often, these young people from schools
would return to join our holiday programme again or even
join YES or CONNECT permanently.

CONNECT Programme

CONNECT is a life and career planning programme which
is designed to meet the needs of transitioning from school
to society. This programme is suitable for the young people
who do not have solid plans for their future. CONNECT helps
young people know more about themselves, equips them
with some of the essential skills to start their post-school life
to work, as well as provides opportunities to explore career
options by taking two job courses followed by relevant work
experience each year.

BEHEEEAERER

Yang Memorial Methodist Social Service

105



106

RIS

Types of Services

YES &8

YES Programme
RBsHE

Holiday Programme
CONNECT 5t
CONNECT Programme

Sl sRFEE

Type of training
HIEFRE

Life Skills

(EPNG[E:
Individual Training
AR R R 4

Social and recreational
1=t

Community integration
TR |
Pre—vocational

MREFEELRENEFTENERATRHEEN
JERRTE - R MM L TR > BREFBEC &
ANitg o

fERZE—F 5 Youth Empowerment Servicet B #Z
B ENEZHYESKCONNECTE EME B R E
HIRRTE » REFER B REHEE  UEBHEMME
Eo i MK ETEZEERIE BHART
R 2 HRYES K CONNECTHIETE o

BRI £ & AR

Number of service users

7

HERE

Total number of sessions

239

65

197

134

74

To facilitate diversified development, and assist people
with disabilities in equipping themselves with necessary
techniques and skills to integrate into the society, Methodist
Study Trust Education Centre will continuously provide
quality training programs for the physically challenged in the
community.

In the coming year, we aim to continuously improve our
services for our YES and CONNECT trainees and their
families. We plan to equip our staff with new skills to help
our trainees. Besides, we will help the general public to
know more about both YES and CONNECT programmes.

BEHEGELERBE
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AESMN1984F » A EHEMEHUCHBERE
W OCHRIBERMESL c RS EAXESHEA S
2MBANMEX  WEBEMERESEIEE o 52004
F7R#  EETHBEEFEESEL@RBEENITIT
HEE o

1. BhEES
BEESRBHUKEFATOH N L FEEES
- BERENEFIRENELS  c BENEBF7AT 4
BESHE AEE  WEESEELSTHGE  5E
2018FE3H31H » EPA6R P EEE LR o

2. BhEEZK
BEERSTENLERBLEHEERNTITE
MG X2 IO A TEE BB 1
ﬁuﬁ%@ﬂ$&ﬁ§ﬂ$¢$FWK%ﬁim%
Ej] o

In 1984, the Methodist Study Trust was established by the
Methodist International Church, Hong Kong through the
generous donations from its parishioners. The aim of the
Study Trust is to enable students to complete their education
by providing financial support on school-related expenses.
From July 2004 onwards, the Methodist Study Trust has
been administered by Yang Memorial Methodist Social
Service.

1. Methodist Study Trust

Methodist Study Trust is open to Form 4 and above
students with physical disabilities, students from poor family
background, and students with special financial needs.
The application process begins in July every year. This
year, we received 58 applications. As of 31 March 2018, 46
applications were approved grants of the MST.

2. Friends of the Methodist Study Trust

Methodist Study Trust are mainly raised in the sponsored
walk organized annually, and partially contributed by
donations made by enthusiastic peoples who are willing
to provide spiritual and financial support for students with
physical disability or special financial needs.

"—"""““"‘"“" L T EEmvas MCreGn W—

= —';-' e s --"‘-‘..A-.A-A--L- AU R R WS WS W e

e -'_-_-_-----_—;— T —
AT TRy L T T L ——
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SEh A $ERI R KB R Category of Beneficiaries

15 B Category
BR/ BESERENEA

Students with special financial needs

B REIR IR
Students with physically disability

% SKIE B = /3 Distribution of Approved Items

I5H Items
ZZi@ Travelling

4%E Amount
HK$123,015.40

HK$1,306.00
&5t Total HK$124,321.40

€% Amount
HK$15,460.00

Z:1& Exam Fee HK$9,003.00
B # Tuition Fee HK$35,595.00
£ %% Book Fee HK$9,770.30
2= BN 28 Learning Assistance HK$44,686.00
HithEE MR 1 Other Education Sundry HK$9,807.10

ARRMEELRELEBIE > NRDTREELES
BsREE o FBF » MIBHNFBRA R R BB £ WL SR
hie  F5 X EHE B o
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Total &5 HK$124,321.40

We are creating more communication platforms in the near
future which allow more people in Hong Kong to get a better
understanding of the Methodist Study Trust. We believe that
it is more blessed to give than to receive. And we will develop
such spirit and provide more opportunities for donators and
the students benefiting from the Trust to communicate and
exchange their ideas.
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Shatin Family Education and Support Centre has been in
operation for more than 25 years, aiming to provide services
and activities for children at or under 12 years old as well
as their parents, using “development” as our theme. At the
same time, we also collaborate with the Methodist Church
and schools to help establish a harmonious community.

1. District-based Work

1.1 Centre Services

1.1.1 After-School Caring Programme and Academic
Support Programme

The Centre has obtained funding from the Social Welfare

Department to continuously provide after school care,

homework academic support and development support

activities for children from families with both parents working,

from low-income families, single parent households, families

on CSSA.

1.1.2 Developmental groups and Parenting Education

The Centre has received funding from the Community
Chest to organise developmental groups, parent workshops
and parent-child activities of different themes to respond
to children's needs and deliver positive messages. At the
same time, we are committed to improving parent-child
relationships and then enhancing the functions of family.

1.1.3 Express Developmental Program for Preschool
Children

The Express Developmental Program for Preschool
Children has been the major focus of the Centre this year.
Its goal is to enable the preschool children and their parents
get appropriate service, including intensive training, speech
and occupational therapy, social skills and emotional
development groups, parenting activities, etc. We are
committed to working with the needy families to provide
appropriate support for children in their golden development
period.

1.1.4 Training Subsidy Programme for Children on the
Waiting List of Subvented Preschool Rehabilitation
Services (TSP)

Our centre is funded and recognised by the Social Welfare
Department to provide continuous and professional learning
training for children aged from 2 to 6 years on the waiting list
of subvented pre-school rehabilitation services. The services
we provided include occupational therapy, speech therapy,
special pre-school teachers training and parent supporting
services, etc.

1.1.5 Interests building and multiple intelligence development
programmes

Social workers in our provided various groups, parent

workshops and parenting activities, to respond to the

growth needs of children , to enhance the parent-children

relationship and parenting skills of the care takers.

BEHEEEAERER

Yang Memorial Methodist Social Service

109



110
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1.2 School-based Services
1.2.1 Happy Learning Programme for Children with Special
Education Needs

We have been in frequent touch with schools in the district,
and provided such on-site services as social groups,
concentration training, discipline training, lectures for
parents, and training for teachers to respond to the needs of
children, parents and schools.

1.2.2 The Pilot Scheme on Onsite Preschool Rehabilitation
Services

Funded by the Social Welfare Department, we have
participated in the Pilot Scheme on On-site Pre-school
Rehabilitation Services since January 2016. We launched
the Scheme in the New Territories, providing occupational
therapy, physical therapy, speech therapy, and special
pre-school teachers training for children on the waiting list
of subvented pre-school rehabilitation services from the
eight kindergartens in the New Territories, and also offering
professional consultation, lectures and relevant support for
parents and teachers.

1.3 Community Work

We collaborate with government departments (such as:
the Social Welfare Department) from time to time to co-
organise “Loving Family Project” and community education
programmes.

2. Parish Level Work

Our Centre has been keeping in close touch with Sha Tin
Methodist Primary School and Sha Tin Methodist Church.
We have provided the Comprehensive Student Guidance
Service and the Understanding-Adolescents Programme for
Sha Tin Methodist Primary School. Social workers have been
stationed in the school to provide guidance and counselling
service. We have also regularly organised activities with
Sha Tin Methodist Church and provided Sha Tin Methodist
College students with opportunities to work as volunteers to
develop their sense of serving the community.

BEHEEETERER

Yang Memorial Methodist Social Service



AR5

Services

RS TE R REE R
After—school Caring Programme and Academic
Support Programme

R ERTE
Developmental Classes

) 5 AR ERARBR 5

Children growth hotline service

AREEBRERBNREREEET K
Pre—school rehabilitation services for children on
the waiting list

#+t T :2%% Social worker classes
BB 2B Parenting Education

LB RETE - 510X TR Programme for
Children with Special Education Needs

# [& T {E Parish Level Work

R EEEE ({A)
No. of classes/
activities

84

159

1234

1217
115
52
116

335

e INEEY NN
Attendance Count

6594

8131

2974

1217
1612
1042
1217

15347
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We will complete the renovation work at the beginning of 2018
to provide a sound, safe, comfortable and clean environment
for service users. We will equip some rooms with anti-
collision wall sponge mats and add appropriate facilities in
response to the increasing demand for services. Meanwhile,
we will continue to organise different types of parent-child
activities and multi-professional support services to provide
for service users with more options.
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Since 2006, the Social Service Teams has been stationing
in the Buildings Department to provide support service for
persons who are influenced by the Department’s actions
in enforcing the Building Safety Ordinance. The services
include referring the affected to the right resources for help
as well as providing psychological and family counselling,
and opening up the communication channels between the
residents and the Buildings Department. This year, we have
two social teams stationed at the Department. They are: the
Mandatory Building Inspection Section (2) (MBI2) and the
Existing Buildings Divisions B, D and F (EB1/B, D&F)

The Social Service Team needs to take initiative to contact
different government departments and social service
agencies, coordinate with different services, actively
communicate and coordinate with stakeholders, attend the
owners’ meetings, assist some cases to organize owners’
corporations and join the Housings Department and Hong
Kong Police Force to conduct multi-aspect meetings to find
practical solutions to the problems faced by the cases.

The Social Service Team has worked out different training
courses or activities in response to the needs of the staff
of the Buildings Department. This year, we have hosted the
“Anti-stress Workshop” and “Workshop on Managing Difficult
Personalities/Customers”. They have received positive
feedback from the participants.

This year, all teams have continued to publish the usual
newsletters or information publications. In response to a
lack of knowledge on building laws by some owners and yet
have to face with the statutory orders, we facilitate them to
understand relevant information in an easy-to-understand
approach through legal interpretation and case sharing.
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1. BRFE X2 No. of Service

2B

Project

P E_T_%Hgk E = u?“z

Meeting with Buildings Department staff
(FESIEA

Case interviews

xKah

Home visits

Bttt s

Site inspection

BB

Contacting via phone

R E A E R

Liaison with other organizations
LA

Referrals

Hith
Others

201854 *» EEFEHRTEH2.0 AEES=ZE

FE ASERFFREBRS - ZBBE TN
ANF& o FEZERTRENE R RIEEFR
% o
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REL

Service Count
3806

531

1141

2670

7908

2726

31

362
&3t Total 19175

At the beginning of 2018, in respond to the Operation
Building Bright 2.0, our agency will work with the Buildings
Department to provide appropriate service for eligible
residents. We will handle more cases about building issues
in a rapid and effective way through flexible interventions.
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The Tin Shui Wai project includes three service units. One
is Tin Shui Wai Family Education and Support Centre at
Tin Chak Estate, which adopts the theme of development,
mainly responsible for providing employment assistant
services, supporting children with special educational needs
and their families, as well as promoting the messages of
healthy development and harmonious family relationships in
the district. The other two are the two service units at Tin
Yuet Estate and Tin Wah Estate. Tin Shui Wai Social Service
Centre, mainly responsible for providing employment
assistance services.

Employment Counselling and Support Services

In addition to Tin Shui Wai Family Education and Support
Centre, our unit has also implemented the Integrated
Employment Assistance Programme for Self-reliance. For
further service highlights details of Tin Shui Wai Family
Education and Support Centre, please refer to the section
of "The Integrated Employment Assistance Programme for
Self-reliance".

For further service statistical details of 2017-2018 Integrated
Employment Assistance Programme for Self-reliance of Tin
Shui Wai Family Education and Support Centre, please refer
to the section of "The Integrated Employment Assistance
Programme for Self-reliance".

It is expected that our unit will continue to provide the
Integrated Employment Assistance Programme for Self-
reliance service in 2018-2019, and offer courses and training
to enhance the employment skills of participants to meet
their needs.
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1.1 Families Support in the area

1.1.1 This year, our unit has once again successfully applied
to the Education Bureau for Community-based project to
provide various after-school learning courses for students
from low-income families in the district, such as homework
tutorial classes, talent groups, outdoor activities, so as to
support the needs of grassroots children. In addition, we
also organized different types of activities based on the
development needs of individual family members in the
hope of helping them to form their own social networks and
promoting family harmony.

1.1.2 Our unitis the audit centre of the Hong Kong and China
Gas Company Limited’s "Towngas Concession Scheme for
Single Parent Families" and "Towngas Concession Scheme
for Low Income Families" to assist the needy families in
applying for living expenses reduction.

1.2 Employment Counselling and Support Services

1.2.1 The Integrated Employment Assistance Programme
for Self-reliance

Our unit continues to assist the Social Welfare Department
in implementing the two-year Integrated Employment
Assistance Programme for Self-reliance from April 2017 to
March 2019. It aims at providing employment support for
unemployed CSSA recipients to enhance their employment
skills and encourage them to be engaged in the labor market
and move towards self-reliance.. From 2017-2018, we have
provided services for a total of 500 unemployed people.

1.2.2 Employee Retraining Courses

This year, our unit has opened five placement-tied full-
time courses, including the Foundation Certificate in Junior
Beautician Training Course, the Foundation Certificate
in Cosmetician Assistant Training, and the Foundation
Certificate in Nail Technician Training Course. A total of
120 places have been offered to enhance work skills of the
participants. We also provide employment follow-up to help
the participants find jobs in relevant industries.

1.3 Autistic Child Care Services

1.3.1 Autism Express 2 sponsored by the Community Chest
The Autism Express and the Autism Express 2 sponsored
by the Community Chest were completed on 30 June, 2017.
Under the fund of the Community Chest, we have provided
support for 807 families with children aged 2-6 years with
autistic spectrum disorders or developmental delay from
2012 to 2017 through parent-child social groups, professional
talks, speech therapy and parents mutual support groups,
thus successfully promoting the overall development of
these children and alleviating the caring pressure of their
parents.
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1.3.2 Support Service for Families with Special Educational
Needs

In view that the Autism Express has provided effective and
appropriate services for families with special educational
needs in the district and the service need is increasing. We
have regularized the services from July 2017 in response
to the needs of the community, and continue to provide
different co-parenting services, including parent-child
groups, professional talks and parents mutual support
groups. We also provide children with professional support
service, including intensive training, speech therapy service
and individual training service, to help them improve their
speech, cognition and social abilities through cross-
disciplinary cooperation. Besides, we have designed tailor-
made training plans based on their abilities and needs to
help children adapt to kindergarten or primary school life.

1.3.3 Training Subsidy Programme for Children on the
Waiting list for Subvented Pre-School Rehabilitation Services
Since October 2017, we have added 15 service places, so
in total we offered 23 places with high level subsidy and 17
places with normal level subsidy, providing the monthly six-
session services and the quarterly family support services for
children who receive high level subsidy, and the monthly four-
session services and the quarterly family support services
for children who receive normal level subsidy,. The services
we provide include speech therapy, individual training, and
occupational therapy in order to grasp the golden training
period of early childhood development.

1.4 Cooperation with District Groups

1.4.1 Yuen Long District Family Life Education Publicity
Campaign Working Group

Our unit is one of the 2017-2018 Yuen Long District Family
Life Education Publicity Campaign Working Groups. Aimed
at strengthening the family relationship and creating a
harmonious community, we have promoted a series of
activities under the theme of "Family and Friendship"
this year, including: parent-child camps, Fun Day cum
competition ceremony and 2018 notebook distribution.

1.4.2 Cooperation with Schools

Our unit continues to offer homework tutorial classes to
students of Tin Shui Wai Methodist Primary School from
2017 to 2020, providing after-school learning support to
meet the needs of students and their parents.
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1. BhEELEFEERETEl (1/4/2017-31/3/2018)

1. The Integrated Employment Assistance Programme for Self-reliance (1/4/2017-31/3/2018)

2 &R 15-59 B S e
Participation Category PHREREGES
_ Bh&E
I8 B Projects Unemployed
able—bodied

CSSA recipients
aged 15 to B9

{BZ= %=t Case statistics
REMINE I EZREE Cumulative number of enrolled cases 412

B % Employment figures
&0 1 EREBITEE B e

No of cases sustained full-time employment for one month

&=/ 3 EA LB ITEHE
No. of cases sustained full-time employment for three 25
months

&1 EAFRBI(E2E
No of cases sustained part—time employment for one 41
month

&/ 3 EAFRBIL(EEE
No of cases sustained part—time employment for three iE A
months

H ST E B2 / &8 No. of hours/session of activities
J& | 4R R T2 42 BT EL 333.5 /\B%

Total number of hours of attending training courses

2. REEIEIIRRE (1/4/2017-31/3/2018)
Employee Retraining Courses (1/4/2017-31/3/2018)

EHTLNF
12-14 RHEFIRE
ﬁﬁ%&ﬂ%ﬂ%ﬁ
Single parents and
child carers on
CSSA with their
youngest child
aged 12 to 14

88

17

10

640 /)\BF

5 H EEEL 4 AR TS AR
[tems Total No. of Sessions Total No. of Services

AR E L BRI E RAE

Foundation Certificate in Junior Beautician Training 45 630

Course

LA BB E E RS

Foundation Certificate in Cosmetician Assistant 56 1,092

Training

EPMEREFERE

Foundation Certificate in Nail Technician Training 60 1,110

Course
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3. XERHREEFEEREZRS (1/4/2017-31/3/2018)
Austistic Child Care Services (1/4/2017-31/3/2018)
IHHE
[tems
=IFHJlL

= oo/O0 758

Speech therapy sessions
(ERE]EE

Individual training sessions
BENIAR

Intensive training

R/ V4

Play Group

EE =N

Music Therapy Groups

BEa/iE

Reading and Writing Groups

B %) %% J& A = 3272 Early—Parent—-mediated
Intervention for Children with Autism
BEHE

Parenting Education

HTIR

Volunteer Training

ATHEEHEEHSEIRERFNRERHET IIsE
BE Training Subsidy Programme For Children on the
Wiaiting list for Subvented Pre—School Rehabilitation

Services

4. BASEEREARSTE] (1/4/2017-31/3/2018)

B
Total No. of Sessions

408

328

372

72

30

232

14

1,418

Unit—based Activities and Community—based Projects (1/4/2017-31/3/2018)

HH
[tems

i ES)

Community—based activities

EAETE
Community—based project

HEEE
Total No. of Sessions

23

119

BRI AR
Total No. of Services

408
328
2,064
121
864
360
1,632
256

144

1,418

HRRIE AR
Total No. of Services

191

866
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1. Our unit has been financed by the Social Welfare
Department to continue the Integrated Employment
Assistance Programme, which is expected to provide
employment assistance services for unemployed CSSA
recipients. Therefore, our unit will continue to provide
employment matching, training, internship and work referrals
in hope of encouraging participants to be engaged in the
labor market with self-reliance.

2. The Pilot Scheme on On-site Pre-school Rehabilitation
Services sponsored by the Social Welfare Department
is expected to be regularized in October 2018. Our unit is
expected to take part in the scheme after its regularization.
In the scheme, cross-disciplinary groups, including social
workers, speech therapists, special child workers and
clinical psychologists, will provide on-site training services
for children with special educational needs in kindergartens
in the district and will support the needs of schools,
children and parents in a multi-faceted way through parent
workshops, teachers’ consultation meetings, etc.



HREREMRTZBARREE > RFERD
BERBAL o PO DUKRBISEE ~ IEMERE LM
BRARTER - HERHAMRIEEALT » BFES
F038 ~ HARMERAILEE o

1 RED SRS ERE 2RI RS
PHEERAES FABMARSEEZERITEEN
BB ARFREE » EBSNEGRERA A
& ERMENTEEN  RERR KRB R
AN T o

2. BOBR S —RHH A EEEFHkE
HEFAT > PBERSATOAHRDETEE
FORE o P OAFEREZBIRBFMBAARILE
ERENEL > BLASERBE > NALBRS
HUBFZEY S SERETE - KERD ~ Haln
BB REEETE  FEXSOBRENITE
KRR o

Yau Tsim Mong Family Education and Support Centre
provides different services for ethnic minorities in the district,
aiming to support the disadvantaged, to provide employment
training and assistance in job search, and joining hands with
community leaders in building harmonic and integrative
community.

1. Encouraging ethnic minorities to participate in mainstream
services

For ethnic minorities having difficulties in fully getting social
information due to language barriers, we have organized
different forms of activities to enable participants to fulfill their
daily needs and obtain necessary social information to obtain
development opportunities in Hong Kong by participating in
or receiving social services.

2. Assisting ethnic minorities in dealing with living problems and
challenges

As like as local Chinese, ethnic minorities encounter lots
of living problems and challenges. Sponsored by many
government departments and funding bodies this year, our
Centre has developed various service plans to intervene in
drug abuse, employment skills insufficiency, family violence,
women’s rights in connection with ethnic minorities in hopes
of taking the initiative to improve the socio-economic status
of ethnic minorities continuously.
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AR¥E5T 8 Service Programmes

(BEES—X—HE)

Bring Family and Community Together
(BZE2017FE8AH)

(As of Aug. 2017)

(—EFHREREIETE)

Helping Hands New Arrivals Children Supporting Scheme
(BZE2018F 1 8)

(As of Jan. 2018)

(BFEAEZEBR)
Love HK, Love Nature
(8LE2018%FE 2 A)
(As of Feb. 2018)

(B BN 8 TANERASREE ) HEXIEFTE])

Project EYE

(BlE2018FE3 H31 H » sT8IZEE=E 2018 FE 10 B)

(As of 31 March, 2018; the project is extended to Oct. 2018)
(RBEH=E )

Kids Playground

(BE2018FE3 831 H st8EE=E 2018F6 B)

(As of 31 March, 2018; the project is extended to Jun. 2018)

(BESXEE)

No Drugs Home with Love
(BZE2018FE 3 A31 B sHEFEEEZE 2020F 7 B)

(As of 31 March, 2018; the project is extended to Jul. 2020)

BR#%527= Sessions and No. served

EE LR

Sessions: 234

20/ REAR

Participants/ Beneficiaries: 3203
TEENENEL

Sessions: 14

20/ LEAR

Participants/ Beneficiaries: 86
TEENETEL

Sessions: 24

20/ ZEAR

Participants/ Beneficiaries: 461
LR

Sessions: b6

20/ LEAR

Participants/ Beneficiaries: 908
TEENEIEL

Sessions: 64

200/ 2EAR

Participants/ Beneficiaries: 813
EE LR

Sessions: 172

20/ REAR

Participants/ Beneficiaries: 2652

We will continue to serve ethnic minorities in the district and
encourage them to receive mainstream services in response
I BaESBEEte=E ELHEKESSES to the needs of the community. Meanwhile, we will advocate
REMERE > UREE D EEEEE 20 EE social concerns on specific needs of ethnic minorities,
%) o promote the participation of young ethnic minority people
in social services and encourage the elderly to take part in
community activities.

hORKFEERFENDBREAL  REDH
BREEITIRRY  OEUMBETE  BSHEHTES
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ERB P~ AIXBEDFGERBE PO~ BR
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Dream Big with U Project

Further funded by the Labour and Welfare Bureau, our Child
Development Fund (Sixth batch) - "Dream Big with U" Project
provides a series of individual development training for 100
children with disabilities, children from ethnic minorities,
and local born children in Kowloon City and Yau Tsim Mong
districts from April 2017 to March 2020, including training
opportunities offered in the mentoring scheme and individual
targeted saving scheme, which can help children to learn
about life planning from a young age and develop healthy

and positive values through different learning experiences.

In addition, six of our service units have been working to
promote this project. They are the Mongkok Integrated
Family Service Centre, the Homantin Integrated Centre for
Youth Development, the Yau Tsim Mong Integrated Service
Centre for Youth Development, the Yau Tsim Mong Family
Education and Support Centre, the Family Health Education
and Counselling Centre and the Service Planning and
Development Division. Together with mentors we recruited
in the district, they participate in the project to serve parents,

children and the youth, providing them with opportunities to

chase their big dreams.

EEFHEGELERZRE

Yang Memorial Methodist Social Service
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W TIEm EFELE THERB SO (EE ) 8
2009 2A » EXR IR AmE FEER
MM EBEN - FREHERBOTERE

FTHJE | B2008FEEW)IETIETHRE TXIIX
WE 2 XEMEERTHRESEFRZEETHEE
9 pOBEN TSI ERBFNEE  BHAR
REHERBSHERTE TERB P ORMLE
HEBRG L AEHER - MERERSERE
REZIENEEFEERS o

ERPENMEFESE "AODERIL, R
B HERNEESR  RZABNRIABZRZ
Z o EBEHBNHERESBUNIERFRSRE
WAEFER  THENTETAERFTERELSE
HRAEFENRE RIS > SBEMEHREE
HE > Z28 THEE, (RS QEHBFET

Dujiangyan Huaxun Social Work Service Centre
(“Huaxun”), registered in February 2009, is the first licensed
nongovernmental, non-profit making organization in
Dujiangyan, Sichuan, which specializes in providing social
services.

A decade has passed since 2008 when “Huaxun” Centre
started the work of community reconstruction in Dujiangyan,
Sichuan after Wenchuan Earthquake. Our Centre has
gained recognition from the local government, and set up
social service centres and community day care centres
respectively at Yijiequ area and Yixing subdistrict with the
aim of providing a number of specialized care services for
local residents, seniors living alone and disadvantaged

During recent years, mainland China is facing an increasing
number of social problems related to aging populations, and
there are more and more seniors living alone and without
being given with sufficient care in the communities. Therefore,
“Huaxun” is committed to providing more appropriate support
services to improve the life quality of seniors, offering
training for the elderly with disabilities or suspected of having
behavioral and psychological symptoms of dementia, and
encouraging them to go back to the community and open to
the services provided by “Huaxun” , thus enriching their life.

BEHEGELERBE

Yang Memorial Methodist Social Service






AEEHERBERAZEBBERMEFLEEY) > AR We have provided professional development training for

B STRR BRI » 331 AKREH o various organizations this year, offering courses on stress

e e management, group training, etc.. A total of 331 people have
participated.

REEEOT |

Field Placements from Different Post—Secondary Institutions:

FEAt Academic Institution AZ No. of field placement students

ERHHARBRE B 10

Community College of City University of Hong Kong

BAHHARE 9

City University of Hong Kong

FHEITRE 5

Hong Kong Polytechnic University

EHRGRE 3

Hong Kong Baptist University

#HEE PR ¥ % Fieldwork service area /target service group AZ No. of students
K& Elderly 21

18 F& Rehabilitation 4

M IE & AT South Asians 2

/DI Youth 2

s2%2 Academic Program AZ No. of students
tteTIERIZ2+ 10

Associate Degree of Social Work

HeTEEt 5

Bachelor of Social Work

ttepssat 6

Bachelor of Social Science in Social Work

e TiEEt 3

Master of Social Work

ttEREmt 3

Master of Social Science in Social Work

REaEE+

Bachelor in Occupational Therapy

126 EEERSEA GRIEE
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Service Planning and Development Division

&I
RHAURERBEEROM I KAREER

B R =T T1E
1. PR KRB R

2. Bl R B4

3. E5EH

A BRIFERE
1. AR R RIFER
WPITEMB BB RGTMEE > LIRS
FEAFE BMBMERRFEEQOT

HWPIBRERARIERZ L T REF BLELHKER
8 RERRESEAARN T RESRMET
g, > WBORFBFHNERBFEEESZES > H
BihEF—REREZ REFFATESE

2. Bl R B4
PP A X ERNBERREIMNGE TIE > BRE
BT R  EAERY 0 EEFE
o ARSI
o FEkEWH
« B REEHRE
s “HIREGER
s BRRISHE EEEEHOHE - HEREEE

3. £5EE)
AEEIFIHBEM - X EHBITE
BEXEHBEES2017EEFEESTH
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PSR BB B S RET T R IEEBNIEE &
B BRERTeLERER  OESHUHHF
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Yang Memorial Methodist Social Service

Introduction

The Service Planning and Development Division assists the
Agency in three aspects of work pertaining to the overall

agency policies and image:1. Research and Service

Development
2. Communication and Liaison
3. Fund-raising Activities

A. Service Highlights

1. Research and Service Development
Our Division helps the Agency to launch pioneer projects
in response to society’s needs. During the year, we have
helped to develop the following projects:

The Division continues to coordinate and promote the
Labour and Welfare Bureau’s Regional Poverty Alleviation
Programme: Child Development Fund — Dream Big with
U Project (6th Batch), and is committed to raising funds
for the matched savings programme to assist the general
young children from low-income families in the district to
fulfill their dreams.

2. Information and communication

Our Division supports internal development and outreach

work to help maintain a positive image of the Agency and

promote our services. The support work includes:

* Publishing the agency’s brochures and reports;

* Providing orientation for new staff members;

* Coordinating information and resource materials;

* Arranging for agency visits and receiving visitors;

e Liaising with the Methodist Church, Hong Kong for
our colleagues to attend the Care for Society Worship
Sunday.

3. Fundraising Activities
This year, we have assisted in organizing the 2017
Walkathon for the Methodist Study Trust.

B. Future Direction

Our Division will assist our Agency to develop pioneer and
privately-funded projects, to make good use of community
resources, and to respond to the needs of the disadvantaged
groups, thereby helping to actualize our Agency’s
commitment in serving as a ‘social service laboratory’ for
society.
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¥ BBRS
4 Financial Report 2017-2018
&
I
5 STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2018
Q
-
8. FIXED ASSET HK$
g Fixed Assets - Furniture fixture and fittings 1
IS
—~+ CURRENT ASSETS
N
S Accounts Receivable 2,458,140
D Payment in Advance 3,682,557
B Utility Deposit & Prepayment 655,309
- Rental Deposit 171,194
9 Cash and Bank Balance 127,464,765
134,431,965
CURRENT LIABILTIES
Accounts Payable and Accruals 970,288
Fee Received in Advance 808,664
1,778,952
Net Current Assets 132,653,013
7 NET ASSETS 132,653,014
5
) FINANCED BY
I )
Specific Fund 49,826,156
* Lump Sum Grant Reserve 64,693,896
Provident Fund Reserve 8,800,558
- Central items Subvention Reserve 11,137,709
E!l Rent and Rates Subvention Reserve (1,805,305)
==
R TOTAL FUNDS AND RESERVES 132,653,014

130 EEHEGELSRISE

Yang Memorial Methodist Social Service



ANG 4,
§ “,
o

D=.‘
£ 2
4, . 7
2
€ a0

%
=
=

H=
BB RS A
Financial Report 2017-2018 EE
| |
OPERATING INCOME AND EXPENDITURE %"‘
FOR THE YEAR ENDED 31 MARCH 2018 z
INCOME HK$ 2,
Social Welfare Subvention 196,719,048 c?
Subvention for Provident Fund 14,614,121 o]
Subvention for Rent and Rates 6,950,207 8_
Subvention for Central Items 18,771,479 N
Fee Income 30,103,488 o
Bank Interest income 58,312 :3
Community Chest 1,565,200 N}
Designated Donation 752,534 S
Other Income 11,465,263 (@)
TOTAL INCOME 280,999,652
EXPEDNITURE
Salaries and Allowances 201,610,750
Contribution to Provident Fund 13,695,911
Central Items 15,060,244
Rent and Rates 9,377,020
Other Charges 37,663,709
TOTAL EXPENDITURE 277,407,634
Surplus for the year 3,592,018
Surplus of designated fund for the year 4,053,776
TOTAL COMPREHENSIVE INCOME 7,645,794
FOR THE YEAR

REFEERAERER

Yang Memorial Methodist Social Service
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AR F5 B AT HEEE (2017-2018)
Directory of Service Units(2017-2018)

AR

Headquarter

NEEBEFTEIE 54 37

54 Waterloo Road, Kowloon

Esh Tel: 2251 0888 ( #24#% ) {HE Fax: 2770 1417 EEE Email: yang@yang.org.hk

oh SRATIE

Central Administration

TR Administration Department

TLREBITEIE 54 5 —1&

2/F, 54 Waterloo Road, Kowloon

T|EE Tel: 2251 0888 {HHE Fax: 2770 1417 EES E—mail: yang@yang.org.hk

=Z5HER

Accounts Department

TLREBITEIE 54 R —1&

2/F, 54 Waterloo Road, Kowloon

TG Tel: 2251 0888 {HHE Fax: 2770 1417 EES Email: acct@yang.org.hk

HEERI

Professional Development Division

TLREBITEIE 54 R —1&

2/F, 54 \Waterloo Road, Kowloon

TEEE Tel: 2251 0888 {HHE Fax: 2770 1417 E#H Email: pdd@yang.org.hk

Ar 75 5K 8 K 3% Rl

Service Planning and Development Division

TLREEFTEIE 54 57 —1&

2/F, 54 Waterloo Road, Kowloon

TEEE Tel: 2251 0893 {HHE Fax: 2770 1417 E#H Email: spdd@yang.org.hk

HERT

Specialized Service

g HER Cornwall Café

NEERFMEZHABZERE EEBRG OHT (FEE)

G/F, (Portion) Squash & Table Tennis Centre, Cornwall Street Park,

Kowloon Tong, Kowloon

E|EE Tel: 2304 5011/ 2304 5044 {HE Fax: 2338 4483 E & Email: cafe@yang.org.hk

BEEEEEAERER

Yang Memorial Methodist Social Service
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BIERBBAINEE P O

Senior Citizens Cognitive Training Centre
TLEEBITEIE 54 i —1&

1/F, 54 Waterloo Road, Kowloon

B 55 Tel: 2251 0890 /2251 0818 fHE Fax: 2770 0667 /2770 2730 E & Email: scctc@yang.org.hk

REBRRBE RSO

Family Health Education and Counselling Centre

FLEE M B B 466-472 SRR ERE "

2/F, Yun Kai Building, 466—-472 Nathan Road, Yaumatei, Kowloon

EEE Tel: 2171 4111 {EE Fax: 2385 5547 EH E—mail: fhe@yang.org.hk

BE X ERERT

Learning Support & Development Centre

JLRE R Hh S BOE 466472 57 BEKE 4

2/F, Yun Kai Building, 466—-472 Nathan Road, Yaumatei, Kowloon

B|EE Tel: 2171 4111 {HE Fax: 2385 5547 &E#E E—mail: Isdc@yang.org.hk

S BE 5K E AR BT

Yau Tsim Mong Family Education and Support Centre

FLEE B R _E 84 396 §F 5 4&

5/F, 396 Shanghai Street, Yaumatei, Kowloon

54 Tel: 2781 2921 {#HHE Fax: 2781 2123 E&E#EP Email: ytmfesc@yang.org.hk

fEEH e EE T NRET

Methodist Study Trust Education Centre

NEEAXTEEEEET 109 -110 =

Rm 109-110, G/F, Lung Tat House, Lower Wong Tai Sin Estate, Kowloon

E:E Tel: 2351 7393 {HHE Fax: 2353 0054 EH Email: mstec@yang.org.hk

L H R EMNRET

Shatin Family Education and Support Centre

5B HTHE T REER T

G/F, Yan Wai House, Sun Tin Wai Estate, Shatin, New Territories

55 Tel: 2605 7155 {HE Fax: 2602 1424 EEP Email: fesc@yang.org.hk

SEEFEXERFEE (MBI2)

Social Service Team in Buildings Department (MBI2 team)

AR EESEE —H 35 &

35/F, Metroplaza Tower 1, New Territories

T:E Tel: 2383 2349 {HHE Fax: 3162 0948 ZE & Email: bdp@yang.org.hk
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BETETERGK B A) il
Social Service Team in Building Department (Team B) éfﬂ,
FURERT f W HOE 750 SREEAIP s 12 4% i
12/F, Pioneer Centre, 750 Nathan Road, Mongkok, Kowloon 1%

F
¢

TE:E Tel: 3549 6845 {HE Fax: 3162 0799 FEER Email: bdpb@yang.org.hk

M
BY

RIKE R ERRE

Tin Shui Wai Family Education and Support Centre

R R/KE R ZMARFEHEAIE 6 12 604 =

Rm 604, 6/F, Ancillary Facilities Block, Tin Chak Estate, Tin Shui Wai, New Territories
EEE Tel: 3147 9277 {HHE Fax: 3147 9270 EH Email: tswfesc@yang.org.hk

RKEERFE PO

Tin Shui Wai Social Service Centre

A RKEREERE B BT

G/F, Wing B, Wah Yat House, Tin Wah Estate, Tin Shui Wai, New Territories
TEsE Tel: 3147 9177 {8HE Fax: 3147 9147 &EEP Email: tssc@yang.org.hk

SHUn 921AI8S Jo Alojoauiq 1

K& RI5E6

Senior Citizen Service Division

FHRZF 4S5 RIEF 0 Choi Hung Community Centre for Senior Citizens
NI EZEH T 106-115 =

G/F, Rm 106-115 Kam Hon House, Choi Hung Estate, Kowloon

T:E Tel: 2329 6008 {HE Fax: 2329 6758 ZHES Email: chcc@yang.org.hk

FA 476 R B BEARTS

Choi Hung Integrated Home Care Service

ERE - NEFEHEBEIRTE East Kowloon Community Care Service
BER MR EM T 106-115 =

Rm 106-115, G/F, Kam Hon Hse, Choi Hung Est, Kin

TE:E Tel: 2326 1331 HHE Fax: 2329 6758 FEE Email: ekccs@yang.org.hk

A REBHZSRIF PO (B L)

Choi Hung Community Centre for Senior Citizens(Sub—-base) 7;(
BRSBTS 8 B IE S T 32
G/F, Lot No. 8 Kingsford Terrance, King Tung Street, Ngau Chi Wan, Kowloon S

T|EE Tel: 2711 0333 {HHE Fax: 2711 3122 & E—mail: chcc@yang.org.hk

KU RE HEEIERS
Choi Hung Day Care Service for Senior Citizens BU
NEERH IS EEHT 172-178 = e
G/F, Rm 172-178, Kam Hon House, Choi Hung Estate, Kowloon S
5 Tel: 2329 9232 {# K Fax: 2322 0122 B
B
EEER SR ERIEE 135
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EREREMES DO

Oi Man Neighbourhood Elderly Centre

NEZFRIMZREME 401-404 = ~ 509-511 =

Rm 401-404, 509-511 Kar Man House, Oi Man Estate, Kowloon

T|EE Tel: 2715 8677 {HHE Fax: 2761 4144 EES Email: omnec@yang.org.hk

PEE B EXH

Smartview Centre for Senior Citizens

NEERMZRE 509-511 =

Rm 509-511, Kar Man House, Oi Man Estate, Kowloon

54 Tel: 3499 1262 {HHE Fax: 3499 1403 E#EP Email: omnec@yang.org.hk

ISR T

Yau Tsim Neighbourhood Elderly Centre

FUBEA L EIETE 1 5% 1 2 103 =

Rm 103, 1/F, 1 Austin Road West, Kowloon

T|EE Tel: 3149 4123 {HHE Fax: 3149 4033 EH Email: ytnec@yang.org.hk

THEE4RE R B RBRE
Yau Mong Integrated Home Care Service
FEEFTRIE 54 9 —1&
1/F, 54 Waterloo Road, Kowloon
E|EE Tel: 2251 0818 {HHE Fax: 2770 2730 EES Email: ymihcs@yang.org.hk

SRAEBEHEEHEEMSHE

BEEEGELERFE SRR E S E H B EIERTE

The Methodist Church,Hong Kong,Yang Memorial Methodist Social Service,

Sham Shui Po Nursing Home cum Day Care Service

TLRERKIW B (FE 100 sEABRE T _BARRBHERIE _ER =18

2F & 3F, Ancillary Facilities Block, Shek Kip Mei Estate, Phase 2, 100 Woh Chai Street,
Sham Shui Po, Kowloon

TEE Tel: 2342 3220 {HE Fax: 2342 3660 ZFE &P Email: nhssp@yang.org.hk

S REtEREG O

West Kowloon Community Care Service (VWKCCS)

NBERK E(F47 100 SEAREM BB HERE_ER =1

2/F and 3/F, Ancillary Facilities Block, Shek Kip Mei Estate Phase 2, 100 Woh Chai Street, Sham Shui Po, Kowloon
B|EE Tel: 2361 9211 {HHE Fax: 2361 9944 FE &P E—mail: wkces@yang.org.hk

o JzZ BR 75 56

Family Service Division

AL ERERBE O

Mong Kok Integrated Family Service Centre

JLEEHE AR EE 736 SRR EERERNEHT

G/F, Central Commercial Tower, 736 Nathan Road, Mongkok, Kowloon
B5h Tel: 2171 4001 {HE Fax: 2388 3062 ZEES Email: ifsc@yang.org.hk
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Clinical Psychology Service

JLREHE A EUE 736 SEPEEREREHT

G/F, Central Commmercial Tower, 736 Nathan Road, Mongkok, Kowloon
EEE Tel: 2171 4001 {HHE Fax: 2388 3062 FEEE E—mail: cp@yang.org.hk

S/OFERRBEER (XX HIE)

Youth Service Division (Homantin District)
MIXHELVFEEFEESERP O

Homantin Integrated Centre for Youth Development

JUREfI SC AR IE SCAEHE TR

G/F, Tim Man House, Homantin Estate, Kowloon

EEE Tel: 2718 1330 {HHE Fax: 2716 2524 FEE Email: hic@yang.org.hk

Bt e TERE

School Social Work Service

FUBE I SC BB IE S AEH T

G/F, Tim Man House, Homantin Estate, Kowloon

a5 Tel: 2718 1330 {#HHE Fax: 2716 2524 E#P Email: ssw@yang.org.hk

SOFERRBE (SLREHE )

Youth Service Division (Kowloon City District)
NEHESDFEINEHERB SO ( HERRERE)

Kowloon City District Youth Outreaching Social Service Centre
NEZERMF=RE 501-508 =

Rm 501-508, Ka Man House, Oi Man Estate, Homantin, Kowloon

ZEEE Tel: 2395 3101 {8 HE Fax: 2715 3335 FEE Email: kcyor@yang.org.hk

S/OFRREE (JPHE)

Youth Service Division (Shatin District)
WHBLEGEERD O

Shatin Integrated Centre for Youth Development

WS H 2R 0 AR S e e KA A

2/F, Ancillary Facilities Block, Yu Chui Court, Shatin, New Territories
BEsE Tel: 2609 1855 {#HHE Fax: 2602 7115 EE Email: sic@yang.org.hk

HOFRFER (JHAEERE )

Youth Service Division (Yau Tsim Mong District)
HAESPDFEEERS O

Yau Tsim Mong Integrated Centre for Youth Development

JLRERE A P08 5ME 8 = s 8RB A

2/F, Hoi Yan House, Hoi Fu Court, Hoi Wang Road, Mongkok West, Kowloon
TEEE Tel: 2332 0969 {HHE Fax: 2782 0349 EE} Email: yic@yang.org.hk

BEEEEEAERER

Yang Memorial Methodist Social Service

B“‘ANG

- N\

] =

4 Q&

Ze o
15\

2SS

;1)

SHUn 921AI8S Jo Alojoauiq 1

137



138

18 R AR 75 3B

Rehabilitation Service Division

BEIE A IIER T

Bradbury Day Activity Centre

FLBEEFTEIE 54 5 A1

5/F, 54 Waterloo Road, Kowloon

E:E Tel: 2251 0870 {EHE Fax: 2770 0231 ZE & Email: dac@yang.org.hk

= LN
Vocational Advancement Centre

NBERARZE AL IE6EH T

G/F Ching Yi House, Tsz Ching Estate, Tsz Wan Shan, Kowloon

EEE Tel: 2327 7116 {HHE Fax: 2327 7181 FEE Email: vac@yang.org.hk

B LA TEETE

Independent Living Project

ML HAREMRMOED T 127-131 =

Unit 127-131, G/F, Hong Wo House, Wo Che Estate, Shatin, New Territories
TE=E Tel: 2681 1772 {8 HE Fax: 2681 1909 Z&#, Email: ilp@yang.org.hk

MUERE

Nam Shan Supported Hostel

NFERKIWE TR R AEH T 33-48 3%

Units 33-48,G/F,Nam Yat House,Nam Shan Estate, Sham Shui Po, Kowloon
EE5h Tel: 2778 3876 {HE Fax: 2778 3880 E#EP Email: nssh@yang.org.hk

RKE (BB ERE O

Sham Shui Po District Support Centre

NLEERWEIE 391 sERIDVEMARFS X RIE 2 18 201 =

Unit 201, 2/F, Ancillary Facilities Block, Cheung Sha Wan Estate, Sham Shui Po, Kowloon
B|EE Tel: 27108070 {HHE Fax: 2788 3817 EES Email: dsc@yang.org.hk

AP SRS SERRT SO

Lei Yue Mun Integrated Rehabilitation Services Centre

TR E AR A PTIR AR fE A M N R/

Lower G/F, Lei Lung House,Lei Yue Mun Estate,Kwun Tong, Kowloon

TE|EE Tel: 2246 5255/ 2246 5355 {HE Fax: 2246 5177 E & Email: irsc@yang.org.hk



BIEXRH - BREA LARS O

Kingdom A — Development Centre for Persons with Autism

NEHRARDVERSE _HAAE 512 =

Unit 512, 5/F, Cheung Sha Wan Plaza 2, 833 Cheung Sha Wan Road, Lai Chi Kok, Kowloon
TEEE Tel: 2743 2565 {HHE Fax: 2743 2999 EES Email: kingdom—a@yang.org.hk

TPIBRIRE

Tuen Mun Independent Living Hostel

AT SNE R R SRS BLAT 2E & 2F &F

Blocks 2E & 2F at The Junction of Tsing Lun Road & Tsing Chung Koon Road,
Tuen Mun, New Territories

TE5E Tel: 2463 5022 {HH Fax: 2463 5581 EES Email: tmh@yang.org.hk

ERRBE - =EETE

Rehabilitation Service Division — Home Care Service

= = R RR 75

Kowloon(1) Regional Home Care Service

FFERRK B HIEREM T C &

G/F., Wing C, Yun Tin House, Pak Tin Estate, Sham Shui Po, Kowloon
T4 Tel © 2337 9966

BERRBBE - FEEETE

Rehabilitation Service Division — Integrated Support Service
BENEGEA TGS ZERBETE

Integrated Support Service for Persons with Severe Physical Disabilities (ISS)
TUREERIERE B PIIRSE —HA A PR RIE—F A&

Level 1 of Lift Tower Block, Phase Il, Lei Yue Mun Estate, Kwun Tong, Kin
EEE Tel: 3959 1700 {HE Fax: 3425 4994 FE & Email: iss@yang.org.hk

BERRIFE - BEsTE

Rehabilitation Service Division — OSPS Service

AR EFTRERE A ERETE

Pilot Scheme on On-site Pre—school Rehabilitation Services (OSPS)
NEBEAEGT 15 FERFESZ11ED =

Shop D, 11/F, Montery Plaza, 15 Chong Yip Street, Kwun Tong, Kowloon
B|ah Tel: 2177 3100 & HE Fax: 2177 3183

BEEEEEAERER

Yang Memorial Methodist Social Service
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BERT]EE545R
54 Waterloo Road, Kowloon
E:E Tel: 2251 0888
BH Fax: 2770 1417
EE E-mail: yang@yang.org.hk
483t Web site: http://www.yang.org.hk





