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We Believe

that love and justice exist through the heaven

that all things have a beginning and an end

that in the midst of the unknown

there is a power which established order in the universe
and givers meaning to life

We Believe

that all men "“within the four seas are brothers”

that each man has a responsibility to care for one another
that every man has innate worth and the inherent right

to self-respect and fullness of life

We Believe

that service to others which seeks no reward

is itself a source of happiness

that to serve Hong Kong society is to deal effectively with
the needs of the people through team effort and

that service begins with love and ends in justice

We trust in
God's righteous and peaceable Kingdom
bearing witness to the love manifested by Christ.

We participate in

God's mission to care for and serve people in need
for the flourishing of their lives

aspiring to actualize a just and peaceful society.

Therefore

We value

human dignity

holistic care for people

civic engagement

self-reliance and empowerment of the deprived
and companionship with our service users.

We strive to
unite people with passion and skills

establishing a flexible organization and service delivery with one heart
bringing together different stakeholders in the community as collaborators
providing suitable and professional and diverse social services

in response to the needs of our society.

We offer services founded upon
passionate care

creative renewal

responsible commitment

visionary advocacy.

al Methodist Soci

al Service
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History

Yang Memorial Methodist Social Service is a multidisciplinary social
service agency organized by the Ward Memorial Methodist Church and
established in 1967.

In 1953, the Methodist Committee for Overseas Relief (MCOR) came to
Hong Kong with the Wei Li Kung Hui (The Methodist Church). MCOR is
an international welfare organization sponsored by the United
Methodist Church, USA. It serves over 40 countries around the world
with basic programmes of emergency relief, cash assistance and
resettlement. MCOR also works through other international and
ecumenical organizations, such as Church World Service and the World
Council of Churches in Geneva, Switzerland.

During the early years, when trained social work personal was almost
completely unavailable, MCOR worked along with other agencies to
meet the needs of Hong Kong on an emergency basis. When the Wei Li
Kung Hui was in a position to develop its own local casework and relief
programmes, MCOR was ready to establish the Yang Social Service
Centre (YSSC), which was managed by the Ward Memorial Methodist
Church in 1967, in memory of Rev Chester Yang, the founding pastor of
the Ward Memorial Methodist Church. The new building of YSSC and
Ward Memorial Methodist Church situated at the Waterloo Road were
dedicated to open on October 29, 1967.

The Wei Li Kung Hui and the Chinese Methodist Church united in 1975
and formed the new Methodist Church, Hong Kong. In September
1990, YSSC was renamed as the Yang Memorial Methodist Social
Service

Objectives

1. To practice Christian love and stewardship towards any persons who
are in needs without referenceto religion or nationality;

2. To present a Christian witness for social and economic justice;

3. To discover unmet human needs in this evolving society, develop
programmes to meet them, function as “social service laboratory”,
and demonstrate the value of these programmes to the community
at large
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Yau Mong Integrated Home Care Services

padd 1
Yau Tsim Neighbourhood Elderly Centre
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Oi Man Neighbourhood Elderly Centre
- BB

Smartview Centre for Senior Citizens

FHRENREEERaNE
WiaEITIER T SEER

KL AR 1 e SRR RS B

The Methodist Church, Hong Kong

Yang Memorial Methodist Social Service
Sham Shui Po Nursing Home cum Day Care
Service
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Kowloon-East

bl IRES A Sl

Choi Hung Day Care Service

VAl B &5 E R
Choi Hung Integrated Home Care Services

AR EBEHSWEPO
Choi Hung Community Centre for Senior
Citizens
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Kingsford Terrace Centre

Yau Tsim Mong Integrated Centre for
Youth Development
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Homantin District
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Homantin Integrated Centre for Youth
Development

- BMEH R T e
School Social Work Service

HHE

Shatin District

- PHECESESIRDD
Shatin Integrated Centre for Youth
Development

- HEREEDE TR 25E)
Shatin Young Might Drifters Service
(Night Yangees)

SMEREES

Outreaching

- BR3P SR RARE P
Kowloon City District Youth Outreaching
Social Service Centre

- WRWFEAEVELERFELSE)
Kowloon City Young Night Drifters
Service (Night Yangees)

Vocational Advancement Centre

FRIEE SRR P

Sham Shui Po District Support Centre
BEIEE RSP

Bradbury Day Activity Centre

#h—RKX - BlEALFEPAG

Color My Sky - Support Centre for Persons
with Autism

BEXk-AMEA TR EDS

Kingdom A~ Development Centre for Persons
with Autism

WEEE) - RIERAAER
Kowloon (1) Regional Home Care Service

ERHD - RERMERALSSXEERTE
Integrated Support Service for Persons with
Severe Physical Disabilities

P STIRARES

Residential Support Services

- PRESE BB
Visiting Medical Practitioner Service for
Residential Care Homes

- hWEREALREWASRERHBITR
The Pilot Scheme on Professional Outreaching
Team for Private Residential Homes for
Persons with Disabilities

tETR AR s
Residential Care Services
- BRMEMsS HREEPD
Lei Yue Mun Integrated Rehabilitation
Services Centre
- BilERE
Mam Shan Supported Hostel
- PRI
Tuen Mun Independent Living Hostel
= BUEESR
Independent Living Project

B Rm e E R

On-site Pre-school Rehabilitation Service

Mongkok Integrated Family Service
Centre

B PR R B R
Clinical Psychology Service

iisELa T TEE
Social Work Services in Pre-primary
Institutions



Organization Chart

AEELZG

RIEIRE

HTEER
Executive Committee
|
THRERMRESES
Superintendent of
Administration and
Resource Development
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Professional Service Planning s
Specialized
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Division Division
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Staff Training & Information and Tin Shui Wai Project Service for Ethnics Minorities Accounts Administration

Development Publication Department Department

FooK B Rk

SESTHE MBI R FE Tin Shui Wai Family Education and Cornwall Café

Employee Enrichment Planning and Research Support Centre

Program WA

wuan Fok Bt @R Methodist Study Trust
Fund-raising Tin Shui Wai Social Service Centre
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Yau Tsim Mong Family

Education and Support Centre

AR EERL R

Shatin Family Education and Support
Centre

PEEER AP
Learning Support and Development
Centre

FRRERARBE DD
Family Health Education and Counselling
Centre

b 18 R EZ MR DD
Senior Citizens Cognitive Training Centre

HE B ERMERE(MEE)
East Kowloon Community Care Service

% Z 1 B R (n i )
West Kowloon Community Care Service

Methodist Study Trust Wong Tai Sin
Education Centre

fi BHIRNIAE
Employee Retraining Program

PEET
China Project
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Name List of Director, Assistant Directors, Superintendent, Division Heads,

Supervisors and Unit in-charges
(BE—B"FF=A=+1—H As at 31 March, 2020)

BE
Director

BhiBRER (RERSE)
Assistant Director (Elderly and Youth)

BEASE (EERRE) _
Assistant Director (Rehabilitation and Family)

TRRERAREE

Superintendent of Administration and Resource Development

PIEET
Finance Officer

RERBHBER

Head of Family Service Division

HKERBRD — SHERERH TRFEE
Head of Family Service Division - Social Work Services in Pre-primary Institutions

EERBER — HERRBER

Head of Rehabilitation Service Division - Community Care Service

EERER — EEREREEE
Head of Rehabilitation Service Division - Residential Care Service

EERE — Z6E:18 (RERRBERATGSERSEAE ) B
EFstE (NERERSE) T8

Head of Rehabilitation Service Division — Home Care Service &
Integrated Support Service for Persons with Severe Physical Disabilities

EERBR — RE<ERGBEE
Head of Rehabilitation Service Division - Residential Support Services

EERIGE — BIRERIREEREBES
Head of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services

RERBE (FLEER) &

Head of Senior Citizen Service Division (EK)

RERKE (NEA) =8

Head of Senior Citizen Service Division (WK)

ﬁ?ﬁﬁﬁ%(@ﬂﬁ)iﬁ -
Head of Youth Service Division (Shatin District)

SHERBE (INBRIE) £B
Head of Youth Service Division (Qutreaching Service)

BOERBEH ChAHER) =8
Head of Youth Service Division (Yau Tsim Mong District)

BAOERBER (AXHE) =5

Head of Youth Service Division (Homantin District)

RIERBIRBREEE
Service Planning and Development Division In-charge

HEBRIE
Professional Development Division In-charge

BERARIRPOBEEE
Supervisor of Bradbury Day Activity Centre

EEREE — ERREREE

Supervisor of Rehabilitation Service Division — Home Care Service

EFERIAR — BRI EEEEE

Supervisor of Rehabilitation Service Division — Home Care Service

EERES — SEREEEA
Supervisor of Rehabilitation Service Division — Home Care Service

ERRBE — ERETRESIE
Supervisor of Integrated Support Service for Persons with Severe Physical Disabilities

ke Yang Memorial Methodist Social Service

RHMELLE
Mr. CHU Muk-wah, Daniel

FEROE T
Ms. LEE Yuen-sum, Joyce

ERBitE
Ms. WONG Pui-yin, Wendy

KEMIL
Ms. YU York-land, Octavia

BNELL
Ms. WONG Siu-wah, Viola

SMELL
Ms. LUl Yu-heung, Terri

MOREE 2+
Ms. LAM Shuk-ha, Priscilla

HEELL
Ms. CHONG Lai-Kam, Connie

PRy B it
Ms. CHAN Hoi-yim, Christine

ERmit
Ms. CHUNG Craier, Carrie

/Rt
Ms. LAW Siu-ching

HEMmZt
Ms. CHENG Ting-yan, Yanki

EBER LT
Ms. MAK Lai-ngor, Alice

HimFREE
Mr. NG Pui-lam, Leo

AR Lt
Ms. LAM Ming-wai, Cynthia

AR Zt
Ms. HO Kin-yan

MR EE
Mr. LAM Chun-ming, Patrick

BRESELL
Ms. CHAN Ying-ling, Constant

b et
Ms. HO Miu-yu, Milk

/MRt
Ms. LAW Siu-ching

ERRLL
Ms. TSANG Chui-ming

HTEILT
Ms. YIP Yik-luen

{AEiEeE
Mr. HO Shu-wai

ET@Lt
Mr. FOK Ho-lai

==t
Ms. AU Mei-mei, Jasmine



X 1 = B =T B (B 25
AEZS - BIEEE
A RERZERFPOEEIE REBLL
Supervisor of Sham Shui Po District Support Centre Ms. LEUNG Ching-ting, Maggie
BERLEE T REFELLE
Supervisor of Vocational Advancement Centre Ms. LEUNG Ping-ping, Pinki
SBarERRSERRBROESEME BRkEE T
Supervisor of Lei Yue Mun Integrated Rehabilitation Services Centre Ms. CHAN Chau-ting
BE—FR — BEFEALZEROES "Bt
Unit-in-charge of Color My Sky — Support Centre for Persons with Autism Ms. TSUI Wai-man, Justine
EERBE — HRBHREEEEF EEmt
Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services  Ms. MAK Hiu-hong
EFERBE — FIRBHREERIT Rk E
Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services  Ms, LEUNG Wing-lam
BRI — HRBFREEEET AEEZ L
Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services  Ms. Ho Lai Ting
EIERKE SEHRLT
Cornwall Café Manager Ms. TSANG Yim-ping, Apple
EARELEENEHASE REEEARULARBARASERREOMEBRBIR oy
Superintendent of The Methodist Church, Hong Kong, Yang Memorial Methodist Social Service, .
Sham Shui Po Nursing Home cum Day Care Service Mr. CHAN Chun-hing, Paul
I REFSREPOESEE RERGEE
Supervisor of Choi Hung Community Centre for Senior Citizens Mr. CHEUNG Chun-shing
R FaRERERIGER L REUTL
Supervisor of Choi Hung Integrated Home Care Service Mes. LAI Chun-miu
FPIRERSRE — BREEDPLESTHE WAL
Supervisor of Choi Hung Community Service for Senior Citizens - Kingsford Terrace Centre Mr. LIN Ching-to, Steven
A RENMESERSESEL Mt
Supervisor of Choi Hung Day Care Service Ms. WONG Miu-yu, Ruth
ARG SFERRREEE A BAEZL
Supervisor of Yau Mong Integrated Home Care Services Ms. CHAN Sau-wan, Janele
ERRENSPLESIHF BEELL
Supervisor of Oi Man Neighbourhood Elderly Centre Ms. Chim Ting-ting
RS BEE(E REFLL
Supervisor of Yau Tsim Neighbourhood Elderly Centre Ms. CHU So-chun
Bt TERBEM REELT+
School Social Work Service In-charge Ms. CHAN Ying-ing, Constant
EEHEHRES RS EE A+
Methodist Study Trust and Education Centre In-charge Ms. HO Miu-yu, Mik
W AR ERREEE Lkt
Shatin Family Education and Support Centre In-charge Ms. TSANG Wing-ki, Fiona
KB RERRFEE T BEEat
Supervisor of Tin Shui Wai Family Education and Support Centre Ms, LO Sze-wan, Lucy
RIERERAIRPOEEEE BRESELL
Supervisor of Senior Citizens Cognitive Training Centre Ms. CHAN Sau-wan, Janele
RERREHB LHBEROLEE BEFEE
Family Health Education and Counselling Centre In-charge Mr. TANG Kam-tsz
BEZERHEROEE e
Learning Support and Development Center In-charge Ms. PAK Hoi-yan
BiERM — BFREATRERLESE ExELT
Centre in-charge of Kingdom A - Development Centre for Persons with Autism Ms. WONG Mei-Wa
TR RERRT A R+

Yau Tsim Mong Family Education and Support Centre In-charge

Ms. YIM Yan-lok, Tina
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Led by God and with the efforts of co-workers, we have achieved
various degrees of development in the past year, and | would like to take
this opportunity to share the achievements with you.

Developing new services

Qur agency developed various new projects funded by the Government
as well as those applying for different funds. Development in four key
service areas is hereby reported briefly.

Family and Rehabilitation Service

Social Work Services in Pre-primary Institutions and On-site Pre-school
Rehabilitation Services have the opportunity to expand new services
during the year. With funding from the SWD, On-site Pre-school
Rehabilitation Services set up team 3 to provide a total of 395 service
places. The number of participated Kindergarten or Kindergarten-cum-child
Care Centre was increased from 42 to 49 and new service points will be
set up on Hong Kong Island, Shatin and Tuen Mun. Social Work Services
in Pre-primary Institutions also successfully set up a service team for the
third phase of the pilot scheme in collaboration with the Neighbourhood
Advice-Action Council in Hong Kong.

Rehabilitation Service

The Rehabilitation Service Division is able to launch the “Centre for
Persons with Autism Service” this year with support from the Social
Welfare Department. It has been in service since 24 March 2020, mainly
targeting persons aged 15 or above, with high functioning autism
{Intelligence Quotient: 70 or above) and their families. The Centre will
apply to the SWD for a rental subsidy to operate the new centre in a
commercial building in Kowloon East. In addition, the Rehabilitation
Service Division has also successfully obtained funding from the Social
Welfare Department to operate the Supported Hostel for the mentally
handicapped persons in Lai Tsui Court, Sham Shui Po District. It is
expected to service in the fourth quarter of 2020.

Elderly Service

The Senior Citizen Service Division has received a HK$500,000 subsidy
from HSBC Trustee (Hong Kong) Limited to support a two-year project
“Tresaure. Myself"Chronic Pain Management Service for the Elderly.
The Project started in January 2020, including Thematic Seminars, Brief
Pain Self-Management Program, Pain Relief Integrated Exercise
Course, "Pain Relief Ambassador”-Peer Counsellor Training and Home
Visits. The Division will work with the Department of Rehabilitation
Sciences of the Hong Kong Polytechnic University for purpose of
collecting effective data of the participants and planning to publish a
research report on the effectiveness of the Project as for reference.

Youth Service

Each of the seven secondary schools with our school social work
service has one additional social worker sincel September 2020,
namely "one school, two social workers®. Our three Integrated Centers
for Youth Development has provided corresponding support and
discussed the service details with the schools. On the other hand, our
agency has successfully applied for the new “Navigation Scheme for
Young Persons in Care Services" which is launched by the SWD. The
Scheme will be conducted in partnership with HKU SPACE from 2020
to 2025, with a capacity of 240 students.
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Promoting innovation culture and improving
professional competence

At the end of 2019, a consultancy firm was engaged to conduct an
organization-wide Training Need Analysis and made recommendations
on the three-years training strategy and scheme. We have received the
consultancy report in December 2019 and expect to implement it in the
second half of 2020 in response to the training needs of our co-workers.
The measures will include reorganizing our training committee,
employing a dedicated Professional Development Officer to coordinate
training and implementing policies for staff development and training at
the organizational, departmental and individual levels.

Visionary and development

We face unprecedented challenges in delivering our services from the
social events of late 2019 and the COVID-19 outbreak in early 2020. |
would like to thank co-workers for their commitment and dedication to
duty during this period so that we could provide timely, essential and
emergency services to help those in need. However, it is also necessary
to discuss and examine how we respond to social needs and to the
complex social environment of the new era. With this in mind, a
management brainstorming retreat session was originally scheduled to
be held in the first quarter of 2020 to re-examine our vision, mission and
shared values, and to prepare a strategic plan for the next three years.
Although these works have been postponed to late 2020 due to the
epidemic, | hope that the relevant discussion can bring together our
co-workers' original intention of engaging in social services and provide
a solid foundation and a clear direction to respond to the new social
needs and challenges.

Optimise use of resources

In the financial management aspect, we will continue to make the best
use of the Lump Sum Grants. There will be a wage increment for all
staff members having the mid-point salary system through the
continued support from our Beard of Directors. As for the Mandatory
Provident Fund Scheme, we will continue to invest part of the Fund's
surplus into staffs’ account proportionately to improve the sense of
belonging.

Gratitude

Finally, | would like to extend my heartfelt thanks to our board of
directors, members of the Church and people from all fields for their
continuous support in our organization, which has enabled us to expand
our services, uphold our Christian faith and social work values, as well as
to have sufficient supplies to support our services during the epidemic.
In times of such hardship, we also witnessed the devotion and
contribution of our co-workers and their perseverance for service and
justice. | hope that we could continue to rely on God, practice our
organization’s mission so that we can bring hope and blessings to
people we served.

vice 11
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Mongkok Integrated Family Service Centre

EBHFRARERBPOR2004FE6H 1R - B
BRR#—IEANEBERE - BERE - XENA
RERIE - POLL TRERE « KERSE - HERE
B HRBBER - KRZ TN TEFERERMT
RER  EEXERENENED  ZEREMFR
TR » UBBHEBEAXNRERTBOTAFNELS
BREMEE - o ZRFEEFRLELBARBAE
2 ERESREEARENBEEERD -

The Mongkok Integrated Family Service Centre, established on June 1,
2004, provides one-stop preventive, supportive and remedial services to
local residents. We continue to adopt a child-centered, family-focused
and community-based approach to use a range of different methods and
community resources to enable families to maximize their potential, to
strengthen their relationships and bond, and to assist individuals and
families in preventing and effectively handling different problems and
challenges they face. Besides, we used to adopt “self-reliance” be our
theme to hold activities this year to strengthen the independent living
ability of families in the district.

R2 Service Highlights

EZXE2020638318 » POHEEI4TRERHE
- BRMERBEHF K TEALEES -
TEREE  BEEE  FUERRZEBRRSF -2
FHEID1,662RERZHRY - AE2019BARE
ERMNER  ROE2020F2 8B ARIBAEREY
B FHEERTES665  RIEERIEEA -

FLFE2019-2020F AV MERSEBI LIS (L AR
EMBTLEERNATE  POERERNVARE
BNER  BETRRENRRNEY - sHHRBE
RENTRE RUERERSHERE - BEETHEE
ERANRBREG4REBRE  BBRIADBKE
2K

REFFFEAHRBARNREFZTFMSHHLE
RRMIEERR - PO THEBELTER "1t
IXE 3 RRET/MEF BERIRFEIERE
BREAEY - BOthAEEREREREBENR
BLF EEAHLAREFESZREBZLUEARE
EEEMEERS -

As of March 31, 2020, the Centre has handled a total of 694 cases. The
nature of these cases is similar to past years, including financial problems,
housing needs, emotional and parenting/parent-child relationship
problems, etc. During the year we have handled a total of 1662 intake
cases, out of which 566 cases have been opened, indicating a very high
demand for our service. Due to the coronavirus situation in 20139, we
started to handle a large number of cases from February 2020.

Z. aroup Activities

During 20192020, we again have our mission on strengthening the
independent living ability of families in the district. For different familigs,
we have augmented our casework service by means of groups and
activities that focused on the specific needs of our service users in groups.
However, due to the unexpected events and the epidemic in the second
half of the year, group activities were greatly affected.

Q. Lommunity oervice

Due to various unexpected events in the district in the past six months
causing different levels of emotional turmoil in the neighborhood, the
Centre's social workers also took the initiative to set up Social Work
Support Stations and produced pamphlets to reach out to the local
residents proactively through outreach services, showing concern for their
emotion and mental health and providing general education to the
community. In this way, they could share their experiences and learn to
get along with each other in a positive and respectful manner.

i3
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B. ik ¥4t st Service Statistics

REERPNERFEHEE Overview of Centre Services :

In January 2019, the Centre launched a three-years “Untrapped Child
well-being Project” sponsored by the Keswick Foundation. The project
aims to help parents to be more attentive to their children's physical and
mental development through diversified services, including workshops,
children's games and developmental groups, parent support groups,
parent-child activities and play therapy, for families with children aged
from 0 to 6 living in the disadvantaged environment of the Yau Tsim
Mong District. At the same time, the Project actively cooperates with
community organizations such as kindergartens, Maternal and Child
Health Centres (MCHCs) and other social service groups in the district
jointly concerning for child safety, developing teachers’ knowledge of
childcare and establishing a sustainable support network in the
community. This promotes mutual support among families and
consolidates community resources. In the past year, the project has
successfully reached out to 36 families and served up to 400
attendances. With our passion, mission and commitment, we will
continue to provide our service user, the needy families and children.

M ERYF Counseling Cases #rEa/ERS{E2= New / Reopened Cases

ZE\EE(E 2 Indepth counseling

SoHA/5 BE & E 2 Short term/Support counseling

165
411

JN4B18E Groups and Programmes NEE=E No. of Groups and Programmes

B B3 /48 Educational and developmental groups
# B % E 758 Educational and developmental programmes 54

FEEx E=t &l Family Support Programmes B1= No. of Family Support Programmes
KE RET Family volunteers

ERINTIEZREIAL
Families or individuals who have been successfully supported

{BZIBRF%/538 Drop-in Services/Inquiries
ER3ERE 34 Service Qutcomes
=R Satisfied with service

BFREREER AL Improved problem-solving ability
(L HE4B4E Strengthened support network

RIRE8 LI E Improved problem

79

74

1,662 AR times

99%
99%
98%
93%

e N e s e e R
1Memorial Methodist Social Service
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Clinical Psychological Service

BROERB=EEEESBLERBERTH—
BEERE EXEeTFEMEBRENER -
BREFEBNFESRERBTO - BERUEFTIF
REDPFIHINRIRE - RER - AT ITESR
AR RIBBEBENAL

R 25 Service Highlights
FEERBNBEERLTL4E - SAFHR34
B - 2EHEERD 2 REFEFREERE
MER  12REREEFENNEE - REEHE
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BRENERFRESRKERIEPO

TEESM2EITES  HEASALIBRERTR
ELEIREE - HIEE4NMEBAL - EREERR
E—@ T EH B LS R UETT - TIEH
2% BIFBHRT @ "SRABMER, 2 LU
MBS AR EBVE ER/IESE BEEFNATRE
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B. lR#5%t5T Service Statistics

= MBS ERMZER
Table one : Problem Nature of New Treatment Cases

£E /5K Anxiety/Tensed 58%

R4 Grief 33%

#0& Depression 8%
EhERFE : Other services

T {E#5 Workshop 21@ /times

Jaf/ I\ Therapy Group 10&f /session

% /\48 Supportive group 267 [session

C. RHKZERE Future Direction
BEAFAFXERBFL—AREAREBHRAEH
HARAKBEERERHBESIREMRERER
% BEEESIE—ESNRERE - KERBH
REEE BHARNLE - RERBILSEE
FHTRESRERE  THERBEAR - BRIE
HEGHFRBHETEARE - MEROERBT
EREEATE  BENHITAE  XFHARE
ERE - JOAEIIREDR -

Clinical Psychological Service is a professional service under Yang
Memorial Methodist Social Service. We accept cases recommended
and referred by specific social services, including the Mongkok
Integrated Family Service Centre, School Social Work Service and Youth
Qutreach Service Units of our agency apart from casework, we also

provide services in the form of workshops and groups for those in need.

During the year, our Clinical Psychological Service handled a total of 44
counseling cases, averaging of 34 cases per month. Among, 32 old cases
that were brought from last year, 12 were new cases referred this year. All
of the new cases came from the Mongkok Integrated Family Service
Centre, except one that was referred by the School Social Work Service.

Last year, our Clinical Psychological Service held two workshops to
educate the public about emotional health. There was a total of 49 local
participants. Due to the pandemic, one of the workshops was conducted
via clip on-line. Besides, a course on "Mindfulness-Based Cognitive
Therapy" was conducted to help issues of people with anxiety/depression
or with a history of mood disorders to cope with their emotional difficulties
in groups. Twenty individuals received pre-course individual assessment
and attended group therapy, with an average attendance rate of 90%.

To support the graduates to continue to put into practice what they have
learned in the course and to maintain their emotional health, a monthly
mindfulness reading and practice group was organized for the first time
this year. There was a total of 25 graduates joined the group, with an
average attendance rate of 88%.

®_ NB2INEREER
Table two : Problem Nature of Group Participants

£ 8 /B Anxiety/ Panic 55%
#1E Depression 25%
&R & Depression and Anxiety 20%

Mongkok Integrated Family Service Centre has been providing counselling
services and other family support services for needy families in Mongkok
and Tai Kok Tsui District. Family support services have become
increasingly important as the epidemic has led to a spate of family
problems. Facing different challenges though, the Family Service Division
will try to understand the needs of family proactively and keep reviewing
the service, in order to provide professional and tailor-made services to
families in the districts. Our Clinical Psychology Service will also waork with
social workers dealing with referral-related work to assist service users in
receiving the most appropriate services.

.S 4 Vo Mamarial Mathadiet Sacial Sarvie
¢ s e Yang iviemoral Metnogist o0cial service
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Social Work Services in Pre-primary Institutions - Project FamChild

BREBIRTEERENBIESERERE ' K
JFR2019EHHBR=EN T EEFEARMM T
BRISCHEIHE, LP=REBADENASHELN
HE SRS EAIBME R TR - RREE
B E_RER(2019588 2022518 » Afi2F
¥) B16ESERNYEEREERM TR

To identify and support pre-primary children and their families in need at
an early stage, the Government launched the three-year Pilot Scheme
on Social Work Service for Pre-primary Institutions in 2019 and will
provide school-hased social work service in three phases to all eligible
pre-primary institutions participating in the Pilot Scheme. The project is
funded to provide social work services in institutions for 16 eligible
kindergartens in the second phase which is 2.5 years from August 2019
to January 2022.

A. iR 7B 35 Service -_|"§;! all ig_'_j hts

BRNEIHEFECEZBERRE » LR
REEE 855 - TH  RESR - REBIN
HER -

ABRERARNBENE  FERBCEENE
AR~ BEROBRERE - M TEENEAL
Mgl & "TH/NERE, $EF) -
FEsAXREWNERIIEY - LRAEAEHR
O RREERBBRNOS -

EREBRRIRRBATE @ ARREBIIRMBME
IRRREE  BARBENOREERTHE -

RHEEERESRE - LURE SRR
REREBRIS - FASENEETEREARRHRER
R T HEREEGIR ) TIFNS -

BT AR TR RRECEAERE &
SRS T EEATE, TS LA IRREEE
5 R RERE SRR -

Through early identification of students and families at risk, we provide
suitable counseling services to help them deal with learning, emotional,
behavioral and family issues.

We organize various student groups for schools to nurture and strengthen
students' character, learning skills and psychological health, such as
Emotional Group, Social Communication Group and Adaptation to Primary
School, etc.

We also organize groups and workshops for parents, allowing parents to
learn more about effective supervision, emotional management and
communication skills.

The parent consultation platform in schools is established for a parent
support network, strengthening parent education, enhancing parenting
skills and positive parent-child relationships.

Teacher training is provided to improve their ability to identify students in
needs and deal with problems, as well as to enhance the cohesiveness
and sense of belonging, e.g. Teacher Team Training workshop etc.

School social workers develop and regularly review the school's crisis
management procedures, hold regularly Crisis Management workshops,
and provide schools with professional advices on the enhancement of
effectiveness of handling student crises.

Sl
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Family Service Division

B. [R5 %i =t Service Statistics

Bl
J LR

B5EG : 201948818 E2020£3831H
Period: August 1, 2019 to March 31, 2020

EZ=8 8 No. of cases

B35 3e5E Direct Contact hours
(E=&® A /x Case counselling attendance

{82485 Case category

480(F (& 1£20204£3831H)
480 cases (As of March 31, 2020)

(B4F : IENBEZE272{8 - E1EEZ208(E)
(Including: 272 actives cases, 208 potential cases)
1,972/)\6% hours
3,943 AR times

B4R - Emotional Status 35%
BT 4L : Learning Abilities 33%
EFIR « Parental Status 21%
ZREMR ¢ Family Status 6%
iEfERED : Adaptability 3%
% 538 : Students Self-care Capability 1%
BRI : Economic Status 1%

SEE) Activities

/\4A%5%; No. of group sessions

T #etiE7® No. of workshop sessions
288 AR Attendance

538 BR7E Consultation services

13987 sessions
308£7 sessions
15,718 A% times

255878 No. of consultation

857k times
(815 : FEREEFO16R » RRAEH242K)
(Including: 615 times by teachers, 242 times by parents)

R ST
e

C. kZZ R Future Direction

RERBBEAESRE_[ERMN " ELATEAIRHM
HIRBEEAR - REZSHDEERREENK
# BBERETINRERIRNAA - REEDH
BER - NRBERENZER  REEEREER
Epk -

In the coming year, the organisation will continue to participate in the third
phase of the Pilot Scheme on Social Work Service for Pre-primary
Institutions and partner with more kindergartens. Through early
identification and intervention by school social workers and suitable
counselling services, we will enhance our work on family support for the
healthy and happy growth of students.
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Youth Service Division (Shatin District)
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FORBAB/BNNE  RERRE - BLERTE
& #E - EELREMEER/NE - REA3EE24
BRATRHSEERE  QEEARRMNTE - ™
RENBRRBAURRNREESZ B FIRILENS
RERBERES

The Centre comprises six service teams: the Children and Family Team,
the Youth Team, the Community Team, the Specialized Service Team
and the Navigation Scheme, providing various types of service for
persons aged from 3 to 24 years in the district to meet their diversified
needs. Meanwhile, the Outreaching Team for the Youth Night Drifters
provides immediate support and counselling services to young night
drifters in the district.

EESREHEEHR2019BHRASHEEHER
FRLBRMHERE - AELPFRERERKER
xR - OERERBEEIRBERRRY - RRAR
SREBHEESHREN IRBREVE « AR
EEML  BATHEETEIREES « It
ERHITAREERBERRRRENERE
YEFRPEFEITRETELERE

ROERZ B AEES Nt RIEEER - B HE
BREFEHEESER T TE—TeenHE, - TE
EEMR, HBREEHTE2019 - EAYANGEE S
BEB(IESummer Shows » BBEMESTE -
EFE JTEURECS  EELEREAR B
MEHENER -FEIREFE > "SICELR
% B TRE RO 1 BI30BRTEIRES
B ERRI06UETEREF -

During the time of social movement and COVID-19 epidemic in Hong
Kong, the Centre timely provided various types of service for young people
and their families by setting up a hotline for emotional support, acting as
assessment centres for the Community Chest Anti-NCP Rainbow Fund,
distributing anti-epidemic materials, setting up community publicity
booths, conducting on-ine activities and counselling, etc. In addition,
school social workers also prepared anti-epidemic packs for students of
production school and their families and sent them cheering packs during
the school closure period.

The Centre organised a number of major community events, including
such ones sponsored by Shatin Youth Programme Committee as Pop-up
Playground, Community Anti-Drug Programme 2019, Yang Charity Bazaar
and Summer Show 2019, etc. It aims to develop the youth's talent and
enhance their sense of connection with community by organising variety
shows, carnivals and talent shows. In terms of volunteer services, "SIC
Volunteer Network” has been developed to its 10th year. The Centre held
an Award Presentation Ceremony for SIC volunteers on 30 November,
where about 106 committed volunteers had been recognised.
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The Centre provided school-social work services for Shatin Pui Ying
College, Sha Tin Methodist College, the Hong Kong Baptist University
Affiliated School Wong Kam Fai Secondary and Primary School (Secondary
School) and Tai Po Methodist School, and implemented the Joyful School
Praject for Shatin Pui Ying College, Sha Tin Methodist College, the Hong
Kong Baptist University Affiliated School Wong Kam Fai Secondary and
Primary School (Secondary School) and Lam Tai Fai College. The Centre
has adopted the term "LaughING Together” as the theme of the project.
It promotes resilience amongst junior high school students and equips
them to cope with the challenges of growing up. In addition, the Centre
was invited by schools in the district to organize activities on wvarious
themes, including self-motivated career planning service, teamwork and
leadership training, sex education activities, etc. The Centre also organized
the "Respect Life, Walk Against Adversity" programme.

YMMSS has received funding from the Social Welfare Department, and
partnered with HKU School of Professional and Continuing Education, to
organize the bBth Navigation Scheme for Young Persons in Care
Services. The purpose of the “"Navigation Scheme” is to match up job
opportunities for youngsters who are interested to work in the elderly
and rehabilitative care industry. They are then provided with on-the-job
training and a development platform for finding employment and
academic training. As a member of the Shatin District Local Committee
on Youth Services of the Social Welfare Department, the Centre
organised the Dream Big Job-tasting Scheme on Social Welfare and
Care Services, aiming to help young people to gain some knowledge on
work scope and career opportunities in elderly and rehabilitation
services, 10 enable youngsters to have self-understanding, identify
career path options, and plan their lives pro-actively.

The Centre initiated the WISE Project providing systematic training,
parent support and parent-child activities for students who are
suspected or diagnosed with Attention Deficit Hyperactivity Disorder or
Autism Spectrum Disorder. The Centre also offered social skill training
courses in a transdisciplinary model delivered by speech therapists and
sacial workers, and focused on sports activities during the year to
enhance the coordination and social skills of SEN students.

In view of the abundance of resources in the nearby community, the
term of “Cherish” was adopted as the theme of Children and Family
Service this year. Through a series of activities, such as picture books,
community visits, toy reuse and recycling, community members were
encouraged to reflect on their attitudes towards life, which helped the
children learn from a young age to treasure resources, share their
belongings and strengthen and enjoy their relationships with others.

1,526
2,466
4,664
32,456

C 2
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No. of service sessions 897
BRIEANR

No. of served persons o2
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Hours of outreaching social service
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The Outreaching service team for young night drifters applied outreach
approaches to assist the youth in facing and dealing with various crisis
during the night through hot-line service, counseling, education and
preventive services.

This year, the Outreaching service team for young night drifters has
successfully applied for a number of external subsidies to organize
characteristic activities for young night drifters, including the Shining
Path Project sponsored by the Shatin District Youth Programme
Committee, and a series of experiential activities funded by the Shatin
District Transformation Planning Committee, etc. Through trendy
sports, webchats, mountain climbing training sessions, team building
and community services, the team aims to enable young people to
reflect on their lives and build positive values. The team also organizes
interest classes and talent groups on regular basis to strengthen the
connection between the social workers and the youths for timely
intervention on the one hand, and encourage them to realize their
potential and increase their self-confidence on the other.

Funded by K&K Charity, the Centre has implemented the Weave a
Career project that provides 20 young night drifters with vocational
experiences and training in industries including tattoo design,
bartending, e-sport competition, beauty care, etc. The participants
volunteered at the centre’s large-scale event Career & Fun Day on 28
April to showcase their knowledge to the community. A graduation
ceremony was held on the evening of 15 July, with certificates being
issued to the participants by instructors from various industries.

1As the social environment changes rapidly, young people will face more
complicated challenges in the foreseeable future in academic, financial,
mental health and social adaptation. The Centre is committed to
strengthening the quality of young people and their connections with
their peers, families, schools and society, expecting them to become an
independent, healthy and active generation.
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Yau Tsim Mong Integrated Centre for Youth Development takes
diversified social service approaches to provide services for growth,
counselling, anti-rebellion and social education for children, adolescents
and their families residing in the district. The Centre provides a platform
for social users to grow happily, cultivate their capacity for independent
thinking and participate in social affairs through different forms of
activities, to assist parents to forge a happy family and facilitate the
growth of children and adolescents.

e N

The Centre has been providing social services on centre-based principle to
respond to the needs of youth and the system on which they rely, and has
always positioned youth services as a key focus of its youth-oriented work
through outreach and mult-media service. While the Centre provides
school social services, it also recognizes that the youth and children are
exposed to the family and social in addition to schools. The transition from
adolescence to adulthood requires the ability to build self-control, broaden
one's horizons, develop independent and logical thinking, reach out to the
community, etc., to prepare for the challenges and cpportunities in a
rapidly changing society.

Adolescents and children deserve support from their families but they
conflict with the families inevitably. In the district where the Centre
locates, the problems that cause family economic polarization, except
political and economic problems, are the marital relationship problem, the
families relationship problem, the supervision problem, the parent-child
communication problem, the special education needs of adolescents and
children, the mental health problem of family members, and so on. In view
of the above problems, the Centre intervenes in family operation with
social services to help the youth and children receive appropriate support.
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6-24m2E NITEEE ARl No. of members and affiiates members of 6-24 years old
EZROREAZ(ESE=T1) Noof service recipients (quarterly average)

Bl EENEIE No. of core services

BulEEN SIS No. of sessions of core services

BlnEE) BB AR No. of core services attendance
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Language problem deprived the opportunities and willingness of ethnic
minorities to participate in mainstream social services. For a long time,
ethnic minorities have been at a disadvantage in terms of economy, work,
education, living conditions, medical care, politicking and so on. In view of
this, the Centre started to provide ethnic minorities services many years
ago by setting up dedicated service teams for ethnic minorities and their
families and establishing a platform for ethnic minorities to participate in
mainstream services. The services provided to the ethnic minorities during
the year were aimed at improving their livelihood and enhancing their
ability to integrate into local life, as well as enhancing the understanding of
the Chinese community towards the ethnic minorities, so as to strengthen
social integration,

1,197 A people
573 A people
33218 activities
3,862 sessions
25,116 /% people

In order to illustrate the potential of adolescents and children to the adult
world, the Centre will continue to co-create various kinds of platform for art
performances. Besides, by delivering services that driven by key social
issues, the Centre has formed platforms that will enhance service users’
attention to the society and their sense of belonging. With the popularity of
trendy sports, the Centre will also introduce relevant services as a medium
to cultivate interest, and develop personal or careers aspiration. In the
coming year, the Centre will continue to build a platform for ethnic minority
groups to participate in mainstream services, aiming for fair chance
eligibility of receiving support and assistance.
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The Youth Service Division (Homantin District) includes Homantin
Integrated Centre for Youth Development and the school social work
services. It aims to enable children and youths to experience different
types of activities and promote healthy and happy growth through a
diversified and integrated service approach. This year, the Centre uses
Cheers as the annual theme, with sports and athletic activities as an
intervention point, in the hope that children, the youths and their
families develop a good habit of life, turn their emotions into positive
energy through sports, and improve the bonding and cooperation with
others while cheering for life and cheering for others through a series of
activities, training and athletic competitions.

PLERXENEADROZIRRE - BERHE
E/FREEERE KRN - BERT - RTED
S BREAREBSLUREREROE - BERTH
# BEARENBERISFEERIIR ETR
% BELFY - IRERLEEEE) - £ERE
REEES  RE/BOBES - FEEREIER
BEIURRE °

REARHHEERENNERSF ~ NBERKS
SEUNXERE  BRERPERRBERCRES
fRi% - BRBERE - X 158 - BRIIERA
THFTNE  SENBREARERBELRELFH
MEBMISENERRITEE - LIHEARRE2LERE
REHSERE °

REETERERBESEDN 'TF LS  FERF
174 3t8 - RENERENSRREEINES) - L
IR AERMERERERNEN - 5—HE - POTE
R TRF BB ) DU F R AR89
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The Centre pays great attention to support services for families and schools
in the district, including case/family/ counselling services, parent groups,
workshop series, and parent-child activities, etc., to enable families in the
neighborhood to relax and promote a healthy parentchild relationship.
Support services, including leadership training, volunteer services, special
events, new arrivals programme, career exploration and development,
parent/teacher workshops, etc., are provided to schools in the neighborhood
to cater for the needs of school children in a more comprehensive way.

The Centre provides young children and primary and secondary schooal
students having special educational needs with various appropriate support
services, including the provision of play therapy counseling services,
conducting various training on concentration, social skills, emational health,
literacy and organizing parent-child parallel groups, career planning talks for
SEN students, and SEN Peer Support Scheme funded by the SWD, to cater
for the diverse needs of students and their families.

The Centre continued to implement the project “Joyful @ School
Campaign” funded by the Quality Education Fund, aiming to provide needy
schools in the district with appropriate services to promote the mental
health and resilience of students. In addition, the Centre held "Parent-Child
Competition” for the first time to strengthen parentchild and interperscnal
cooperation and bonding, and received positive responses.
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The Centre regularly organizes different types of interest and skill training
activities, such as football, basketball, bands, choir, dance group, juggling,
Lion Dance and MC training, etc., to cater for the different development
needs of children and youngsters. In addition, the Centre particularly
promoted sports and arts activities this year and was successfully
sponsored by the Kowloon City District Office to implement Sweat
For Fun, Art With Love.

The Scheme continues to provide primary and secondary schools in
different districts with various in-school and group activities, such as
canine volunteer services and canine in-school visits, as well as organize
animal-assisted therapy groups for school children with special
educational needs. We also organize pet industry exploration activities
for young people who are interested in entering the industry. The
Scheme receives positive responses.

As our volunteer network continues to grow, the Centre regularly holds
certificate courses, volunteer services, social gathering activities and
volunteer award scheme to cater for the development of our volunteer
works and needs of our services. The Centre's regular volunteers include
community members from different age groups. Among them are junior
volunteers from Joyous Alliance, parent-child volunteers, canine adoption
volunteers, adolescent volunteers, and volunteer hairdressers, the
20-months Y-Dragon volunteer service sponsored continually by the
Kowloon City District Office this year, as well as volunteer teams from the
“Youth Good Deeds Campaign IV" programme launched by our youth
division. These activities aim to provide volunteers with opportunities to
access and serve various community sectors with their diverse needs and
1o experience and learn through the volunteer services. At the same time,
the Centre also provides volunteer services, such as Carnivals, Chinese
New Year Fair stalls, Chinese New Year gathering, Festival visits, to
consolidate the community and foster the spirit of mutual help.

1,256
2,083
327
4,727
21,161
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B4 5EEIE Adjustment problem 31

Bk £EFE Development adjustment 5

1B 48/f5 18425 Emotional/mental health 47

ZEE Family 20

# &8%0/17 4 Social norms/behaviors 0
4458 Sex education 1
FBZERA(R Peer relationships 11
RE/E 2 Drug addiction/drug abuse 0

Hith Others 1

B Total 1168 %= cases

[BZ=7=8 (ANE ~ Zah)

Case activities (e.g. Interviews, home visits)

INAR B REIR AT

Developmental group training

$REPRTE Inquiry services 458 times
SEEETE No. of sessions 79&fisessions
228 A\ v Attendance 753 A Rattendance

ERAFBREEER  BAREAD  RER
ERRBRESHEEE  POLSREEERER
BEARENZERE : B PLIRERSLN
BRERERNENNER  MREEEERAEN
RED - RALGMEE - BANATESERER

ABENRE -

9647 times

special needs.

The implementation of the policy of “two social workers for one school”
in the 2019-2020 academic year helps to optimize the counselling
service and student support service in schools, which enables social
workers to promote preventive and developmental activities more
effectively according to the needs of students.

The service needs of the community may experience changes with the
gradual completion of new private housing units in the district, so our
Centre will enhance the service promotion and pay attention to the need
for support for families in the district. At the same time, the Centre also
attaches great importance to the physical and mental health of students
and their resilience development. As such, we will enhance our work on
students’ emotional management and problem solving skills to arouse
their resilience in life, especially in supporting families with high risk and
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QOur division has set up outreaching teams for the daytime and for the
nighttime in Kowloon City District to address the needs of disadvantaged
street youth and groups aged from 6 to 24. Our service teams provide
multi-faceted developmental activities, support services, casework and
counselling work.

BEROBEZESED  POBERIEFESS
MBR  BHIRFLRE RRERER - RZE
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Sponsored by the Apple Daily Charity Fund, the Centre continues to focus
on the needs of young mothers, especially those who are young, growing
up in difficult families, without a positive support netwark but are willing to
learn to be good mothers. Through group activities and Playgroup, we help
to broaden the support network of young mothers and improve their
parenting and childcare skills and knowledge.

Sponsored by the Kowloon City Home Affairs Department's annual youth
activities funding, and through a diverse range of experimental events and
interest training groups that cater for various interest and needs, the Centre
helps youngsters to improve their sense of self-efficacy and boost their
confidence. Some of the activities also included interactive programmes
with different community members, allowing the youths to give full play to
their talent and repay the society as volunteers. Our group training includes
free haircuts, dance, dodge-ball and skateboard training.

The Centre has continued to attend the Youth Care Network and Kai Tak
Development Area Social Welfare Service meetings, along with the newly
launched "West Kowloon Support Programme for Youth at Risk aged 18-24"
this year to work with government agencies and social welfare organizations
to care about high-risk youths. Besides, sponsored by Kowloon City District
Council, the Centre and Hong Kong Baptist University have also organized
the Peer Support Scheme to facilitate a good mentor-mentee relationship
between college students and our young members to provide peer support
counselling.

31



32 i)

. ; . =Rl j,

[ ERfE . A= E
e A SN v,

EREHE REERY(ZR Famiy relationships 41
Counselling cases B /#E School & Education 141
BB 3/ 1 BE324E Vocation 54
FAEERS{R Peer relationships 163
B A& I3 R Self-functioning 51
HE&IRE/1TH Social norms/behaviors 29
JB1ZE Drug Abuse 6
#B% Total 3851 %cases
7B71E{E 2= Potential cases 3851E =cases
EZFREEEEE No. of direct contact hours 6,813/\8%hours
Kowloon City District Outreaching Service )
BR#% A% No. of YNDs served 761
ERFEF R B No. of referrals made 20
EE HERS8 No. of direct contact hours 5,742
FEERBEE No. of service sessions 490

LEREEFLVERMEREEZTREANEREAMELE  Inview of the increasing number of pregnancies and the prevalence of
b A EBETIEFREEERAEE FQEAHE  manjuana use among teenagers, the Centre will continue to support
Bk WRHARESHLREEEARERS T YOUNg mothers to face the stress and challenges of life, and design

mE . . e 4 1 different activities to cater for the diverse needs of young people as they
HIRE - B9 - POERBLUSRBSTE > B grow up. Besides, the Centre continues to help adolescents face and deal

BFENDREEEERE - with various life challenges through professional counselling service.
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In the last quarter of 2019-2020, all services were affected by
COVID-19. All service units extended their greetings up to 4,500 senior
citizens by telephone and recorded epidemic prevention supplies
donated by different organizations during the period, which were
distributed door-to-door to up to 2,200 senior citizens. At the same time,
in order to keep in touch with the users, we have produced short videos
for the "Rainbow Channel’, including "Exercise’, "Spiritual®, "Diet’,
"Cognition”, etc., which have been uploaded on Youtube and Facebook
page of the Centre. In addition, social workers and occupational
therapists designed and delivered cognitive training materials to the
carers to encourage them to do continuous training at home, benefiting
more than 120 elderly. ¢
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The Centre has established 33 volunteer teams, mainly composed of senior
citizens, younger seniors and local residents. In addition to phone calls and
visits, the Volunteer Teams also provide innovative and diversified services
to the elderly through intervention approaches referring to art, photography,
IT and home modification. In addition, the Centre had coordinated up to 60
volunteer groups last year for escorting the frail seniors to join the outdoor
activities, smart technology lesson, etc. The horizon of the seniors were
broadened and getting the concern by the community.

The programme aims to improve the quality of care by enhancing the
carers' understanding of the senior's condition. Volunteers and carers
assisted 295 seniors in producing an information booklet called " This is
me", which recorded their lives and care preferences, in order to let them
receive more attentive care from their families and carers. The programme
also identifies needy carers by setting up local street stations and talks.
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The Centre implemented the “Dementia Community Support Scheme”
in partnership with Kwong Wah Hospital and Kwai Chung Hospital,
serving seniors suffering from mild to moderate level of Dementia with
“Person-Centred” cognitive training through social workers, nurses and
occupational therapists. Since its launch in May 2019, the Scheme has
provided more than 1,300 hours of group training to 37 elders. In
addition, the Scheme has also provided 5 talks on caring skills and
emotional support to carers for a total of over 120 hours of service.

The project aims at the sustainable development of the service for
retirees. During the year, a total of 1,412 retirees joined the project.
Among them, 93 became volunteers and 29 became core leaders after
the training and activities. The skill in organizing self-support group are
gradually acquired by volunteers in respect of floor curling, handmade
items, photography, fall prevention and so on. The “Live for Joy” Group
also applies to register as a self- support organization to provide
ongoing services in the district.

The project provided 2,920 times of support services to 447 elders and
carers, including Memory Tea House, caring skills training for foreign
carers, cognitive assessment, etc. In addition, 44 volunteers
participated in ICST (Individual Cognitive Stimulation Therapy) training
courses to provide in-home training to the seniors with cognitive
impairment.
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1,761
W R B EE S AE Number of carers served 242
B RS9 B EZ#F Average number of hidden elders cases per month 36
TRRAE K38 Bt/ VE (A B2 75 E)) Preventive and developmental groups, activities and programmes 312
B B RS2 1R A84E /) 4B B2 & Eh) Mutual help and social support (groups and programmes) 50
RSB L EE (/AR EED) Family development/Carer Support (groups and programmes) 55
FAEM/ VA Therapeutic Groups 6

| ##AREE Counseling Service

#7BA{E 2 New Cases
#ZH{F % Closed Cases

T94 B E=SE Average number of Case per month

EZiEE Registered Elderly User

2ERMET RIS Total Volunteer Service Counts
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1. In the coming year, the Centre will optimize its operation and staff
training to build up a Dementia-friendly service network.

2. The Centre will continue to enhance the leadership skills and the

management skill of self-support group for the volunteers in order to
build up a sustainable service network.

3. The Centre has received funding from the Community Investment and
Inclusion Fund (CIIF) to implement a three-year project named “Joyful
Family Connection” Community Support Program for New Public
Housing Estate. This programme aims at promoting harmony
integration of the new and existing residents of Fu Shan Estate, and
establishing a community team to serve the residents within.
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QOur professional team serves the seniors who are suffering from
moderate to severe levels of impairment with “Best Practice in
Dementia Care"” approach. Despite the impact of social movement and
COVID-19 epidemic, the Centre remained open to provide reliable and
continuous services to the seniars in the community. In the past year,
the Centre has re-arranged the route of accessible vehicles and provided
reality orientation on the bus to deliver a more comfortable and efficient
ride for the seniors. The Centre also strove to connect with numerous
volunteer organizations and conducted care programmes for the
seniors. Through enjoying the activities, the seniors were in more
freguent contact with the community, which in turn facilitated their
social and psychological health.

2EBARBE AR

No. of service users in the year

2EWEAR
No. of respite attendance in the year

2ESETAY
No. of volunteers in the year

SEWEERBRE (EERAE)

No. of elderly services in the year (activities and groups)
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Number Served

63
718
186
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1. The Centre will introduce Speech Therapy Services in the coming year
in order to assist the seniors in improving their dysphagia symptoms
and expression abilities on an ongoing basis.

2. Inthe future, the Centre will set up a dedicated daycare volunteer team
to provide individual care and organize recreational activities for the
seniors on a regular basis.

3. The Centre will use the Innovation and Technology Fund for Application
in Elderly and Rehabilitation Care to purchase up-to-date rehabilitation
equipment to encourage the seniors to exercise.
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Integrated Home Care Service (IHCS) mainly provides one-to-one in-home
service. It is supported by a great team which comprises of social workers,
nurses, physiotherapists, occupational therapists, speech therapists,
health care workers, drivers, chefs, service sercretary, clerks, etc., whose
tasks are closely interrelated. Delivering a quality service to our service
users requires a high performing team. In order to improve caring skills,
communication and develop constructive feedback system among staff, a
total of 24 training sessions were held during the year. There were 336
participants. In addition, the team held weekly service meetings in groups
to enable our staff to understand the latest situation and needs of service
users.

This year, we partnered with Food Angle to provide frozen meal box on
Saturdays and S