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FES Vision
FITEBEEMEE BRAZMELS-
Uphold the value of Christian faith,
while bringing social justice and care for the society.
{&5n Mission
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We aim to gather a diversified team
who are committed to social welfare,
creating a “social services laboratory” that provides
innovative, professional, and diversified social services.

{818 Values
UANAEZ
People-oriented
OOO
o @)
BIEEH v - B
Innovation ‘e Professionalism

HEHE &
Humility W

kR
‘1’ 3 Partnership

AIEES FAZRE1T
Commitment Care
BBl 3

Onwards and
Upwards



KPNES fEwES

The Creed & Mission Statement
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The Creed

We Believe

that love and justice exist through the heaven

that all things have a beginning and an end

that in the midst of the unknown

there is a power which established order in the universe
and givers meaning to life

We Believe

that all men “within the four seas are brothers”

that each man has a responsibility to care for one another
that every man has innate worth and the inherent right
to self-respect and fullness of life

We Believe

that service to others which seeks no reward

is itself a source of happiness

that to serve Hong Kong society is to deal effectively with
the needs of the people through team effort and

that service begins with love and ends in justice

Mission Statement

We trustin
God’ s righteous and peaceable Kingdom
bearing witness to the love manifested by Christ.

We participate in

God’ s mission to care for and serve people
in need for the flourishing

of their lives aspiring to actualize

a just and peaceful society.

Therefore

We value

human dignity

holistic care for people

civic engagement

self-reliance and empowerment of the deprived
and companionship with our service users.

We strive to

unite people with passion and skills

establishing a flexible organization and service delivery
with one heart

bringing together different stakeholders in the
community as collaborators

providing suitable and professional and diverse social
services

in response to the needs of our society.

passionate care

creative renewal
responsible commitment
visionary advocacy.
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Ya NE Memorial Methodist Social Service is a
multi-disciplinary social service agency organized
by the Ward Memorial Methodist Church and
established in 1967.

In 1953, the Methodist Committee for Overseas
Relief (MCOR) came to Hong Kong with the Wei
Li Kung Hui (The Methodist Church). MCOR is an
international welfare organization sponsored
by the United Methodist Church, USA. It serves
over 40 countries around the world with basic
programmes of emergency relief, cash assistance
resettlement. MCOR also works through other
international and denominational organizations,
such as Church World Service of USA and the
World Council of Churches, Geneva, Switzerland.
During those early years when trained social work
personnel was almost completely unavailable,
MCORworkedalongwith otheragenciestomeetthe
needs of Hong Kong on an emergency basis. When
the Wei Li Kung Hui was in a position to develop its
own local casework and relief programmes, MCOR
was ready to establish the Yang Social Service
Centre (YSSC), which was managed by the Ward
Memorial Methodist Church in 1967, in memory of
Rev Chester Yang, the founding pastor of the Ward
Memorial Methodist Church. The new building of
the YSSC and the Ward Memorial Methodist Church
situated at the Waterloo Road were dedicated to
open on October 29, 1967.

The Wei Li Kung Hui and the Chinese Methodist
Church united in 1975 and formed the new
Methodist Church, Hong Kong. In September 1990,
YSSC was renamed as the Yang Memorial Methodist
Social Service.



EEEMERE

List of Board of Directors

EFE
BIEE
HEEE
HHEC

V|
N

—E_T__FERINERER

Board of Directors 2021-2022

Chairperson
Vice-chairperson
Honorary Treasurer
Honorary Secretary

Members

M=
Bkt
EXREE
RREZEA4RED

LRz el
RIS T

MEEML L

BIEBAKE
R
SR E
FHEEED

REFRL

SKEARTHL

Rk IBAEE

BFRRS R

HEBITE
BRTEL
FEEWRED
HEEESE

EBRIES KT

Rev. Dr. LAM Sung-che
Mr. NGUI Ing-chuang
Mr. FOK Man-kin Simon
Rev. CHAN Kin-key

Ms. CHAN Ka-lai

Ms. Judith CHEUNG

Rev. CHEUK Dickson
Mr. KWAN Shui-man

Mrs. LAM TONG Chi-yun Erica
Mr. LAU Chi-ming

Ms. LAU King-yu

Mr. LAU Wing-fung

Rev. LEE Ying-wai

Mr. LIN Kwok-ying

Ms. Esther NG

Mr. NG Shui-lai, JP

Mr. NG Wing-hung

Mrs. NGUI TING Sing-hong
Mr. TANG Ching-lung Paul
Dr. Sandra TSANG, JP

Rev. WONG Chak-tong

Mr. WONG Kwong-hing Paul

Ms. Nora YAU Ho-chun, JP



BhIREEE

Assistant Director

REREER
Senior Citizen
Service Division

hEER

Kowloon-East

FATRE 0 EEERT

Choi Hung Day Care Service

FATR A K ERERT
Choi Hung Integrated Home Care Services

FATRELGSRBEHD

Choi Hung Community Centre for Senior
Citizens

-REEPL

- Kingsford Terrace Centre

hEERE
Kowloon-West
SHEEAR & KB IRREARTS

Yau Mong Integrated Home Care Services

1&REF
Yau Tsim Neighbourhood Elderly Centre

ERREMESHL

0Oi Man Neighbourhood Elderly Centre
-EEESXM

- Smartview Centre for Senior Citizens

EREBERBEREMARE
TBEEES R BRI E
KRS B IR

The Methodist Church, Hong Kong

Yang Memorial Methodist Social Service
Sham Shui Po Nursing Home cum Day Care
Service

5V ERFEED
Youth Service
Division

THRHEE

Yau Tsim Mong District

THRIEF DEGREERPD

Yau Tsim Mong Integrated Centre for
Youth Development

AXHE
Homantin District
-AIXEEDELES R

Homantin Integrated Centre for Youth

Development
-2 E TIER
School Social Work Service

WHE

Shatin District
DHEBVFEEEERFO

Shatin Integrated Centre for Youth
Development
SHHRREELETER(REE)
Shatin Young Night Drifters Service
(Night Yangees)

SRR

Outreaching
-NEEHE BV ESNRTERE P
Kowloon City District Youth
Outreaching Social Service Centre
-hEERE E LV ETFR(RESHE)
Kowloon City Young Night Drifters
Service (Night Yangees)
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Assistant Director

1B RRARTSED HKEERRTEER
Rehabilitation Family Service
Service Division Division
HEZIEIRTS KEEARFSER

Community Support Services
-BEPL - HEERRS

Vocational Advancement Centre
-FKIS @B R ARFS O

Sham Shui Po District Support Centre

Family Service Division
AR RERBH
Mongkok Integrated
Family Service Centre

-B &2 H IR BRER/(OIRARTS
Bradbury Day Activity Centre Clinical Psychology
-BH—RX—-BEEALZERD Service

Color My Sky—Support Centre for

Persons with Autism LhigEEERE T AR

-BEXM-BEEA LR RS
Kingdom A - Development Centre for
Persons with Autism

Social Work Services in
Pre-primary Institutions

EiEtE - RIEREERS
Kowloon (1) Regional Home Care Service

5T -

BRERBEBALGEZIERE R

Integrated Support Service for Persons with
Severe Physical Disabilities

B 2R ARTS

Residential Support Services

P& MR E TSRS

Visiting Medical Practitioner Service for
Residential Care Homes

FAERIR A LIRS E I BIRF A ERE R
The Pilot Scheme on Professional
Outreaching Team for Private Residential
Homes for Persons with Disabilities

{ETEIRRERRTS

Residential Care Services

R BRR S ERIRBHPO

Lei Yue Mun Integrated Rehabilitation Services
Centre

-FWLERE

Nam Shan Supported Hostel
-EPIRARE

Tuen Mun Independent Living Hostel
-BILAEERE

Independent Living Project

-IRBE

Joyful House

HIRBHIEERTS
On-site Pre-school Rehabilitation Service



EERREL

Professional

Development
Division

RTE
Staff Training &
Development

YRS THE
Employee
Enrichment
Program
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Service Planning

& Development
Division

AR EE
Research and Service
Development

B AR
Communication and
Liaison

BHEH
Fund-raising Activities
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Name List of Director, Assistant Directors, Division Heads, Supervisors and Unit in-charges
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4EErEE
Director

BiBERE (RERSLVE)
Assistant Director (Elderly and Youth)

BNIRMER E (ER R KE)

Assistant Director (Rehabilitation and Family)
ANEBRRITHES

Head of Human Resources and Administration
MEEE

Head of Finance

EiflflEE

Head of Information Technology

EXERNTE
Head of Professional Development Division

KERBHEE

Head of Family Service Division

RERRTSER - R TRBEE

Head of Family Service Division - Social Work Services in Pre-primary Institutions

ERERGE - tEXERBEE

Head of Rehabilitation Service Division - Community Care Service

EERFE - FERERFEE
Head of Rehabilitation Service Division — Residential Care Service

ERERFEE - EfEstal (XERERRE) &
Head of Rehabilitation Service Division - Home Care Service

ERRFE - EEE 3 (RERBERA TGRS XEERBHE) TE
Head of Rehabilitation Service Division - Integrated Support Service for Persons with
Severe Physical Disabilities

BRI - iR BRI EE

Head of Rehabilitation Service Division - Residential Support Services

EEIRTEES - IR BRIEEREES

Head of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services

RERBEES (WFER) £E
Head of Senior Citizen Service Division (East Kowloon)

RERFEES (hLFERR) £
Head of Senior Citizen Service Division (West Kowloon)

EREEHREHENSHE REFERELERFRAKSERRE OEZERFRE
Superintendent of The Methodist Church, Hong Kong, Yang Memorial Methodist Social
Service, Sham Shui Po Nursing Home cum Day Care Service

BUOERE (VHE) £E
Head of Youth Service Division (Shatin District)

BUERT MNEIRTE) £
Head of Youth Service Division (Outreaching Service)

FHOERTE ChARER) =5
Head of Youth Service Division (Yau Tsim Mong District)

BAOFRS (AXHE) £5

Head of Youth Service Division (Homantin District)

ARFERE R A E(E

Service Planning and Development Division In-charge

REEHENRPOESEE
Supervisor of Bradbury Day Activity Centre

EEERRTSER - EFEEtEIEE X

Supervisor of Rehabilitation Service Division - Home Care Service

ERERFEES - SEEEBEEE
Supervisor of Rehabilitation Service Division - Home Care Service
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RYERE
Mr. CHU Muk-wah, Daniel

MEERSTE
Mr. LAM Chun-ming, Patrick

EERL LT
Ms. CHUNG Craier, Carrie

IREER T

Ms. CHEUNG Yee-wai, Anthea
wmNEZ L

Ms. WONG Siu-wah, Viola

Mr. MA Chi-ho, Machi

ST
Ms. TSE Fung-yin, Jeckalen

2MEXL L
Ms. LUl Yu-heung, Terri

HWHEZ L

Ms. LAM Shuk-ha, Priscilla

HEZSZ+

Ms. CHONG Lai-kam, Connie

535 ik equm

Ms. CHAN Hoi-yim, Christine
EFELL

Ms LING Choi-wa, Flora

HES S

Ms. AU Mei-mei, Jasmine

#®/aR L
Ms. LAW Siu-ching

LISy g

Ms. CHENG Ting-yan, Yanki
ERER T

Ms. MAK Lai-ngor, Alice
{RimFRTE

Mr. NG Pui-lam, Leo

PRHR B S
Mr. CHAN Chun-hing, Paul

RERUL
Ms. LEUNG Wai-kit, Kitty

IR % £
Ms. HO Kin-yan

5{E g n

Ms YIM Yan-lok, Tina
FREtEL +

Ms. CHAN Ying-ling, Constant

M5B E
Mr. LIN Ching-to, Steven

BRALT

Ms. TSANG Chui-ming
Bormut

Ms. YIP Yik-luen

BESXL
Ms. CHING Wai-man, Mandy



ERIRFEES - SRETEBEEE
Supervisor of Rehabilitation Service Division - Home Care Service
ERRFEE - SREEBEEE
Supervisor of Rehabilitation Service Division - Home Care Service

ERRBE - EFEABEEEE

Supervisor of Rehabilitation Service Division - Home Care Service
K & ERXIERBPOBEEEE(E

Acting Supervisor of Sham Shui Po District Support Centre
BERLEEXE

Supervisor of Vocational Advancement Centre

BB AERRBPOESEEE
Supervisor of Lei Yue Mun Integrated Rehabilitation Services Centre

EEFIERAAERRBPOESEE T

Hostel Supervisor of Lei Yue Mun Integrated Rehabilitation Services Centre
mUSREESTE

Supervisor of Nam Shan Supported Hostel

MBEEEET(E
Supervisor of Joyful House

EH—RX - BRAEALZEROEE

Color My Sky - Support Centre for Persons with Autism Centre In-charge

ERRBEE - IRPAIREEE T

Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services
ERRBE - IRPAIREEE (T

Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services
BRI - 2IRBAREESETE

Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services
ERIRTE - AIRBAREEEXE

Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services
FEALRE RERFSHOAROEE

Mongkok Integrated Family Service Centre In-charge

FEHREGRERFHROEEEE

Supervisor of Choi Hung Community Centre for Senior Citizens
FHRaRXERERFEEE(E

Supervisor of Choi Hung Integrated Home Care Service

FHRELRERT - RBEROEEET(E

Supervisor of Choi Hung Community Service for Senior Citizens - Kingsford Terrace Centre

KA REHMEEREBEEEE
Supervisor of Choi Hung Day Care Service

RIS X ERERBEET(E
Supervisor of Yau Mong Integrated Home Care Services

BERREMSPOESEE

Supervisor of Oi Man Neighbourhood Elderly Centre
SRS ET(F

Supervisor of Yau Tsim Neighbourhood Elderly Centre

BRMETIERFEEE
School Social Work Service In-charge

REREHEEERRRFEE
Methodist Study Trust and Education Centre In-charge

WHRERREFFHOEE
Shatin Family Education and Support Centre In-charge

FKERERREFHOLEE
Tin Shui Wai Family Education and Support Centre In-charge

FEREHERBERFEEEE
Supervisor of Choi Wan Community Care Service

RIEREFMNRPOEEEE
Supervisor of Senior Citizens Cognitive Training Centre

RERBHSREERLEE
Family Health Education and Counselling Centre In-charge

BI&XH - BEREA LR RPOERE
Kingdom A - Development Centre for Persons with Autism Centre In-charge

SHRIE S E R R E1E
Yau Tsim Mong Family Education and Support Centre In-charge

BRI E

Mr. CHENG Ka-man, Patrick
RBELZLT

Ms. YU Kit-wah

BEERE

Mr. CHOI Chun-hin
Bt

Ms. YEUNG Hiu-tung
REFEL L

Ms. LEUNG Ping-ping, Pinki

BREKE R £
Ms. CHAN Chau-ting

BRERRSTE
Mr. SO Chun-hei

PREML LT
Ms. CHAN Hang-nga, Abby

2RFEZ T
Ms. LAU Sze-wa, Sara

RESRL
Ms. TSUI Wai-man, Justine

BREZ L
Ms. FUNG Sze-wai

B
Ms. POON Tsz-yan

BREEFRSEE
Mr. YIU Chung-lam

EaR%t
Ms. LIU Ho-yan

BEEZLT
Ms. FONG Ran-lins, Shirley

SREARY ST E
Mr. CHEUNG Chun-shing

BEUZ LT
Ms. LAl Chun-miu

ME5ERE
Mr. LIN Ching-to, Steven

IRt
Mr. LAU Kai-san, Stephen

RIBE %+
Ms. CHAN Hung-chun, Joey

BEEEFet
Ms. CHIM Ting-ting

BRIEXZ L

Ms. CHAN Ching-man

BseE 2+

Ms. CHAN Ying-ling, Constant
ME5ERE

Mr. LIN Ching-to, Steven
BikHZ Lt

Ms. TSANG Wing-ki, Fiona
Bt

Ms. LO Sze-wan, Lucy

BFERLLT
Ms. FUNG Tsz-kiu

[EPG DR
Ms. CHAN Hung-chun, Joey

BEFiE
Mr. TANG Kam-tsz

HEFEYLL
Ms. WONG Mei-wa

RekHu T+
Ms. YU Wing-ki, Winki
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In 2021/22, Hong Kong continued to be affected by
recurring outbreaks of Covid-19. During the ongoing
pandemic, our colleagues have gained extensive
experience in how to respond to the challenges of
Covid-19 and ensure the continued expansion of
our services. We have also continued to pursue a
‘top-down’ strategy, improving our capacity and
cohesivenessinordertorealise ourvision, missionand
values, and to support our continued growth. At the
same time, we have adopted ‘bottom-up’ measures
to help frontline colleagues and service units drive
innovation and growth of our services, and to seek
new sources of funding. Through this combination
of top-down and bottom-up approaches, we hope to
continue to make a positive contribution to today’ s
society.

Fight the Covid-19 together and employee
support

In January 2022, Hong Kong experienced a fifth
wave of Covid-19, which reached its peak at the
beginning of March. This was a very challenging
and unsettling period for our colleagues, many of
whom tested positive. At the height of the fifth wave,
approximately 45% of colleagues were affected due
to testing positive for Covid-19 or being identified as
close contacts. | am very grateful to all our colleagues,
who worked tirelessly to ensure the continued
provision of essential services. | was very touched
by their dedication and professionalism during
this very difficult period. | am particularly grateful
to those colleagues who volunteered to work at
hard-hit residential homes in order to make up for
staff shortages - their hard work is testament to our
“people-orientated” and “partnership” values. In
response to the challenges of Covid-19, we launched a
seriesofemployeesupportmeasures,includingonline
training courses covering topics such as mindfulness,
Chinese medicine and online medical consultations.
We also delivered essential supplies and provided our
colleagues with a special Covid-19 allowance, in order
to show our support and recognition for their work.
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Never forget why you started and move

forward

Over the past year, we have continued to build our core

capacity based on the three areas for improvement we

identified in 2020.

1 We have used a range of channels and methods to
raise colleagues’ awareness of our vision, mission
and values, including improved onboarding
orientation to help new colleagues learn about our
work and identify with our cause. We also organised
a series of activities to remind existing colleagues of
our values.

2 The Professional Development Division has designed
and implemented training courses and frameworks
tailored to the needs of different positions in order to
help staff improve their skills. The Division Head has
also formulated a development blueprint in order to
provide a roadmap for talent management and drive
our future growth.

3. In terms of central administrative functions, we
continued to expand our pool of resources in order
to provide a more professional service. In addition
to a major policy overhaul in human resources
and finance, the accounting department launched
a number of new initiatives including electronic
payment options. The IT department also acquired
new resources in order to drive the digitalisation
transformation of the agency. These reforms of
our central administration team will help to better
support our frontline colleagues at our various
service units.

Implementation of our three-year strategies
In 2020, we formulated six three-year development
strategies. The actions for the first year of each strategy
have been successfully launched, and are detailed
in a separate section of this year' s annual report.
Overseen by our senior management staff, the launch
of these strategies will help to build our capacity as an
organisation. Of course, the implementation of these
strategies is not without its challenges, and has resulted
in an increased workload for colleagues, to whom I am
very grateful for helping us to build our capacity and
cohesiveness. | hope that all participating colleagues
will be able to learn from their experiences.
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Developing new services and sharing

experiences

Over the past year, we have developed a diverse range

of services through various means:
We increased the number of places for our On-
site Pre-school Rehabilitation Service (OPRS) and
received SWD funding to open Joyful House, a
new Support Hostal for people with intellectual
disabilities. The new measures will provide an
additional HK$9.3 million of annual subvention.
We also received approximately HKS9.9 million in
one-off grants from numerous channels such as
the Hong Kong Community Chest, the Community
Investment and Inclusion Fund, the Office of the
Government Chief Information Officer, and the
Food and Health Bureau. The funds have been
used to launch a range of new projects.
We received funding from the Lee Hysan
Foundation to launch the ‘Blue Sky’ programme,
our first sustainability project aimed at promoting
environmental awareness and sustainability across
our service units.
We encouraged colleagues to share their
experiences in order to raise awareness of our
services. To this end, in 2021/22 we issued two
publications and organised four sharing sessions.
We are very grateful to our colleagues for their
efforts.
We have deployed and increased our internal
resources to help different Divisions drive the
expansion of our services in accordance with
needs, such as providing support to families
living in subdivided units, end-of-life care, primary
healthcare, pain management for the elderly, and
dementia-related services.

Optimal allocation of resources

As an organisation in receipt of the SWD-funded Lump
Sum Grant, we maintain healthy financial reserves. As
a result, the Board of Directors continues to agree that
the maximum pay point of all staff at the mid-point will
be increased by one point. In terms of MPF welfare,
we will continue to allocate a portion of our surplus to
employees in order to foster a sense of belonging.

Only be grateful

2021/22 was also a year full of challenges. However,
thanks to the support we received from the Board

of Directors, the Methodist Church and various
stakeholders, we were able to significantly expand our
service offering. We are also very grateful to all our
colleagues for their hard work and dedication over the
past year, who have helped us to build our capacity
and ensure the continued provision of services. Over
the coming year, | look forward to continuing with the
implementation of our mission in order to expand our
services to more people in need.
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Joyful House
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In March 2020, we were selected by the Social Welfare
Department to open a new Supported Hostel for
Mentally Handicapped Persons in Lai Tsui Court,
Sham Shui Po. Despite the impact of Covid-19 on
renovation work and preparations for opening, we
were successfully granted an official hostel license, and
commenced operations on 1st December 2021. Named
Joyful House, the new hostel provides 20 government-
subsidised hostel places (11 female, 9 male), including
one casual vacancy for the SWD’ s Residential Respite
Service.

Joyful House provides residential services and
independent living skills training to people with mild
to moderate intellectual disabilities in order to help
them lead semi-independent lives. Each resident
receives a comprehensive care and training plan
based on the five elements of the V-RICH framework
(vocational advancement, relationships, independent
living, community inclusion, and health). In addition,
the hostel also provides visiting medical practitioner
and speech therapy services in order to give residents
access to holistic care.

Following their arrival at the hostel, the residents
participated in a series of orientation activities to
help them adjust to their new lives, get to know their
community and establish a mutual support network.
The hostel will continue to adopt a diverse range of
means to improve the quality of life of service users,
as well as help residents to realise their potential and
interact with the local community.
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“Kids Me.Re.Do.” Child-focused Home Safety Enhancement

Programme
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In January 2022, Mong Kok Integrated Family Service
Centre launched “Kids Me.Re.Do.”, a new 3-year
project for local disadvantaged families with children
aged 0-6. The project is sponsored by the Community
Chest’ s Social Innovation Fund.

The child-focused Project aims to support 100 families
across Yau Tsim Mong district who live in subdivided
units, providing outreach services, home assessments,
parent workshops and support for community
stakeholdersin order to raise awareness of home safety
issues and help parents cater to their children’ s needs.
In addition to organising activities and community
educationinitiatives, the project also provides financial
assistance to help families make child focused home
improvements.

Yau Tsim Mong has the most subdivided units of
any district in Hong Kong. Families who live in these
units have very tiny living space, making child safety
a priority. The 2014/15 Child Fatality Review Report
investigated 166 child deaths, 12 of which were
reported as accidental deaths - all among children
aged 0-5. The “Kids Me.Re.Do.” project aims to address
this issue by implementing home safety initiatives.
Participating families, volunteers and the project team
have launched a social media platform and a range of
community awareness campaigns, which aim to reach
40,000 residents in order to raise awareness of child
safety among families living in Yau Tsim Mong and
other parts of Hong Kong.

17
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Senior Citizen Service Division - “Treasure-Myself” Chronic Pain
Management Service for the Elderly
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Chronic pain is one of the most common health
conditions associated with old age. In addition to
physical discomfort, chronic pain can also have a
detrimental impact on mood and social life, causing
sufferers to become despondent. In light of these
issues, the Senior Citizen Service Division (SCSD) has
made chronic pain management a key focus of its work.

Since 2015, the SCSD has adopted a number of
measures to improve its pain management services,
including new partnerships with care management
clinics at Alice Ho Miu Ling Nethersole Hospital and
Kwong Wah Hospital, as well as an overseas trip to
Sydney to meet pain management experts at local
hospitals and visit social welfare organisations.
Through steps such as these, the SCSD is committed
to develop effective, innovative and evidence-based
programmes for its care management services.

In 2021/22, the SCSD pioneered a new programme
based on the Brief Pain Self Management Programme
developed by the University of Sydney. A number of
changes were made in order to tailor the programme
to the needs of Hong Kong residents. Through a
combination of physical activity and emotional
support, the new programme provides a systematic
learning framework for senior citizens to deal with pain.

The service team also conducted evidence-based
research: in order to compare the effectiveness of
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different interventions under the Brief Pain Self
Management (BPSM) Programme, it set up two
control groups one which received exercise-based
interventions, and another which received only
learning-based interventions. In addition, the team
used professional assessment tools to analyse the
effectiveness of the programme and ascertain the
future care needs of elderly residents.

Over the past year, more than 70 people have
participated in the BPSM programme. Based on the
results of surveys conducted before and after the
programme, there has been a notable improvement
in a range of metrics, including the Roland Morris
Disability Questionnaire, the DASS-21 scale, the Pain
Self-Efficacy Questionnaire, and the number of people
seeking treatment for pain.

In addition, over 90% of participants reported that the
programme had helped to improve their functional
capacity and quality of life, while the opportunity to
share experiences with other group members helped
participants to feel understood and acquire the skills
they need to manage pain with confidence.

Following the success of the BPSM programme, the
team has also explored how to apply pain management
strategies to senior citizens with specific needs, such as
people diagnosed with dementia. According to figures

19



RIER B ILIN A BEXRISH A DB HE
HsBRIERHEN RE LRI A OERINEH
REPBIES |2 B KIREE B EE RAaoAE
BHE B A MR AR S ERT

REMFIMZEREEERFEEEEEUE
Chi2 HASR A R BHIERY B - 8 B =4 HAB RIS it
ERE REEU Tt RRBEBERE I A
75> B AL T~ W3R 0 R A A el 2 78 PR H (A 52 51
#Rie IASRHERHERRFS o & ABE 72 5
HRESEBENNR LRI M2 B R EER
ERATYe

AR AR ERHE R & RIETT R ERRIE
FIERIZ ) T IREAE K ATR[F L Bl hfa A 4t
HEH R ERIEN SRR AR B HRREE R

AR TET T REERFRIZ B B EHRE
E’\J‘E%ﬁﬁ’ﬁéﬁﬁﬁﬁ?ﬁ%ﬂﬁ’ixi@’%ﬁtﬁﬁ%%
1773 BIRERGN (e RS FRBRE e R AR A TRV
BB

BELESREBE BIESEEKITOH
HERMRE RIBEEERGAVER HIELL
B4 w2REIHT B B R BIARTS ©

rlg—_”_\_J LOGO) | n\l:l
About the “A-ton” logo

from the Department of Health, someone in the world
is diagnosed with dementia every 3 seconds. In Hong
Kong, 1 in 10 people over the age of 70 have dementia,
many of whom also suffer from chronic pain. In
addition, medical studies have shown that many of the
behavioural and psychological symptoms exhibited
by people in the mid-to-late stages of dementia are
caused by chronic pain. In light of these findings, the
SCSD is developing a range of pain management
services tailored to the needs of people diagnosed
with dementia.

In the coming year, the team hopes to expand its pain
management services to cover individuals with mild
cognitive impairments and people in the mid-to-late
stages of dementia. Based on the BPSM programme,
the programme for people with mild cognitive
impairments will be designed by a team of social
workers, physiotherapists and occupational therapists
to equip participants with needs-tailored coping
strategies for managing pain.

In terms of services for people in the mid-to-late stages
of dementia, the SCSD team will launch a special
training programme for carers and frontline workers in
order to teach them about effective care management
strategies, such as how to divert attention, ease
discomfort and alleviate behavioural symptoms.

In light of today’ s rapidly changing society, the SCSD
team will continue to improve its services for senior
citizens who suffer from chronic pain and use evidence-
based approaches to develop innovative and effective
programmes.
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Featuring a cartoon figure called “A-ton”,
the logo is designed to help people externalise chronic pain and
develop effective coping strategies.
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Responding to social changes

m}*_7201955’3?&@%#&2020&?&%

SHRE ARBERAZI E2—EZE
RE TR EA%@Z%VUCAE’JﬁE‘?’

Edtm%g (Volatility) ~ FEEE (Uncertainty) »

&3 (Complexity) K1&#A (Ambiguity) BIEEI%

EHEEAEL HPITFBEEUVUCAREIRE:

Pl EREs/fEd (Vision):

IR AR EHEREEME (Understanding) »

EiEMBEZ O (Clarity) &

IR RER FEEERIRE /1 (Adaptability / Agility) o

22

As demonstrated by the social unrest of 2019
and the onset of the Covid-19 pandemic
in 2020, we live in an increasingly unstable
and fragmented world. This state of flux is
often described using the “VUCA” acronym
(volatility, uncertainty, complexity and
ambiguity). Faced with these changes, we
have developed our own “VUCA” strategy
encompassing four key goals: our “vision” for
the future, “understanding” (gaining a better
understanding of different issues), “clarity”
(ascertaining the root causes of problems),
and “adaptability/agility” (improving our
ability to adapt to change).
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Key developments
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Over the past year, our management teams attended
several retreats and participated in a range of training
activities, during which they reviewed our mission
statement and formulated an updated vision, mission
and set of values for our organisation. These ideas have
been incorporated into a number of three-year strategies,
which will underpin our decision-making and operations
over the coming years.

Based on the results of the training needs assessment
we conducted in 2019, the Professional Development
Division has launched a series of internal training
programmes to broaden the horizons of our staff and
improve their professional skills. In addition, we have
conducted detailed reviews of our training policy in
order to motivate our staff to learn and create a learning-
oriented organisational culture.

We have also reorganised our central administration
team and reviewed our policies and guidelines for service
units in order to improve administrative efficiency. For
example, we reviewed our HR and Financial policies,
promoted the digital transformation, and provided
greater support with property management in order to
enhance our adaptability and agility.
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Purpose of the three-year strategies

BT HGENEE D RIRE I E B Em S Throughourthree-yearstrategies, weaimto build Building
A + L TR o capability and cohesiveness of the Agency to realize our
o0 B8 B SRR R VMV and sustain for future growth our capabilities and

cohesiveness in order to realise our vision, mission and
values, as well as drive future growth.

hllE = FRESETE] (EEEEE XS A

Developing a three-year strategy in collaboration with management staff

2020 B HEMNBSIERERE T AME S| Atthe end of 2020, our management staff formulated six
ETNE=ZFERIEEREE(2021-2024)0 three-year development strategies encompassing the

DA following goals:

1. G EYES 1. Improve efficiency

2. BB EME 2. Raise the profile of the YMMSS brand

3. RN 3. Talent acquisition

4, PETEREEE 4. Digitalisation

B, 1ENNEE ARFS R K e 5, Create synergies between different services
6. MUBEB ARG LR 6. Use an evidence-based approach to drive

growth in services

Mg s Fot ASESEIR RS2SR LT EEs We appointed a separate working group for each strategy

s AT 3 1 48 » Y 2 ~Eapeapy  comprised of mid-level management staff from different
Fﬂivﬁ%E:JIL’E/J},.\H £EEEE§TH%F%I] departments and led by Division Heads. Each team is
HEEENRSEN SR/ RiESe—F responsible for formulating and implementing annual

ERERETEstElo projects and targets.
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Strategy 1: Improve efficiency
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We will adopt a multi-pronged approach in order to
improve our efficiency and leverage, including re-
viewing internal administrative procedures, updating
existing policies and removing needless red tape.

NE—IRBEE—FITEENRE
Group 1 first year job’ s introduction

Pooled operational resources, giving the
various service units access to a reliable source
of administrative resources for their everyday
needs.

Compiled a spreadsheet of central
administrative staff with their respective
responsibilities and contact details.

Organised focus groups to garner feedback from
colleagues on how to improve the efficiency

of HR and accounting procedures, and made
relevant improvements.

Plan and implement two projects to improve the
experience for service users.
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TREK2 I E mhE
Strategy 2: Raise the profile of the YMMSS brand

SRS HEEE HEGEGER BFRFE HEEENEY BERERGHEREERER, NENRE

Digital management practices promote poster  Digital management practices promote Invite elderly service user to write huichun

AR T ENERTS FEAEAEERE In addition to malkin% continuous 'improvergentz to
: w8 = our services, we also nope to reposition our brand in
DDH‘E‘%E:’%*—ET—L’ R AMELRARFSERE > order to raise awareness of our service concept among

SEAA MR AR TR A S o colleagues and service users.
SEAER1T2021F9H 140 TS ER &1 - Held an event "Digital Management-Service
AR5 e Enhancements" on 14 September 2021.
SRR — BR#RE 2B T RS ) - Published the second issue of our internal
T R REGAR K RS B LB publication.

WENEIEILLE B E RIS EYER - Created a central database of contacts and

online resources.
Launched a new initiative that helped young
mothers to make their own tea bags for sale

online.
Y N Y b Gt ) * Hold a signature event for YMMSS.
LB B onhR sl TE B + Continue implementation of brand identity
initiatives.
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RE&3 RN
Strategy 3: Talent acquisition
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BEBRTIEDE
Stress reduction and job sharing

HWITE S Yang Fun Fun (IRIEESF
B R THI A RS EN) Yang Sponsor-
ship (EEm P AREE TRHEES)
RIS L I F&FR (Yang Club) - R¥E S
SEEN(NAZE AT EESNEREH) M0
EEES N3
DITRERR B RE SR (4/2021 -
9/2021) M EH 5%

FEHEBYang Sponsorship’Yang Fun
Fun, %t F &P

WEE K IR ER T B B EERNE
SBFEIEH A B ERNER R EL
RN EEmE

In order to provide a professional, high-quality service,
we must be able to recruit and retain a team of skilled
staff. In addition to offering competitive remuneration
and benefits, we also aim to build a strong employer
brand and implement a range of talent management
strategies to enable staff to reach their full potential,
improve job satisfaction, and foster a sense of
belonging.

EFFREHTAE 2021
Team tournament rookie king 2021

Implemented the “Yang Fun Fun” initiative (to
fund networking activities in service units) and
the “Yang Sponsorship” programme (to provide
staff with discounts at participating merchants).
Launched the “Yang Club”, which organises a
range of fun activities aimed at improving team
cohesion.

Analysed the preliminary results of our
employee turnover survey (April to September
2021) and identified areas for improvement

Expand the Yang Sponsorship, Yang Fun Fun,

and Yang Club initiatives.

Compile stories of staff who have demonstrated
outstanding performance in order to raise aware-
ness of our values among colleagues and build
our employer brand.
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RBR4 B RS

Strategy 4: Digitalisation

HEEREBCIRARBSMERIRIRRM WERE We are committed to optimising our processes and
B A ERE AR LUSF RS S R  fadlities, and hope to harness the latest technology to

SbAE 25 /5 | o s Ny | improve the diversity and efficiency of our services and
RaE SRARES (e A 15 B EA AR DB ARES provide service users with needs-tailored services.

Canva AGM poster &5t LEEE AR R EFTABAS . RIEEFRERBRFAM
Canva AGM poster design competition Smart Tools Lazy Pack 112202248 1HEIEVEE

The E-medical system launched at April 1, 2022

=REMUGERAENRENES - Organised three sharing sessions on the
(RER AR T aRiER EEBAST use of ICT.

B TEB{EAETEH * Encouraged the use of social media and
BB FHEBREEILRERA prepared Smart Tool Lazy Pack.

Launched an online staff system for reclaiming
medical expenses.

BRI EENTEE /W R E R E /st * Re-design E-flow of program proposal, budget/
HRAR expenditure and review reporting system

S| ARHE AT EEFEN A =S M E + Organise internal seminars and workshops on
FER e O digital technology and innovative approaches.
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Strategy 5: Create synergies between different services

HEEEEBERG M IEFNRE 1585 Bk
HPINHIE RAR TEMERE R BB W
1B ERRF EAE R RN o i 1+1>2
RSB

BRFEIRE
Cross-service Exchange
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We hope to create synergies between the various
servicesthatwe offer, strengthen collaboration between
service units and departments, and enable staff to use
resources more effectively in order to provide the best
possible service to our users and foster a “can-do”
culture.

) BRI g
Cross-Service Collaboration Planning Meeting

Established a dedicated group to enable the
various service units to share and allocate
resources more effectively.

Launched a joint initiative to support families of
children with special educational needs.

Launch a cross-service collaboration project.
Plan and hold an award presentation ceremony
or competition to commend staff who make

a contribution to promoting collaboration
between different service units.
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Strategy 6: Use an evidence-based approach to drive growth in services

B AT R IRFSEAIEITESMZ 381EF  Wewill step up empirical research at our various service
THEBFS IR B R AR AR a4 » AT units in order to improve the theoretical knowledge

AR FRte meas > Of service staff, evaluate service outcomes and drive
BB R EMER BRMTERBEREREZ improvements in services, with a view to becoming a

KA pioneering force in the social services sector.
. SRS Ee . , EBPIERLIE |

Sharing session with other agencies Evidence-based practice advanced training
LM N B A RAE S * Improved evidence-based capabilities.
B \EEBAAMEEER Launched 8 evidence-based service

programmes.

BN —(EAE I T B A RIS - Setup the organization’s “Evidence-based”
T2 R Hg | plan process and mechanism.
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Established on 1 June 2004, the Mong Kok Integrated
Family Service Centre provides a comprehensive
range of one-stop services, including preventive,
supportive, remedial and therapeutic services.
By adopting a child-centred, family-focused and
community-based approach, the centre uses a
combination of different methods and community
resources to help families realise their potential,
strengthen family bonds, and enable individuals
and families to prevent and deal with everyday
problems and challenges.

The centre’ s theme for 2022/23 is “Enriching lives”,
which will focus on four key areas:

1. Carer support

2. Support for separated/divorced families

3. Mental well-being

4. Marital relationships (normal/high conflict)

As of 31 March 2022, the centre had a total of 666 active
cases. The nature of these cases is similar to previous
years, encompassing a range of issues including
financial assistance, housing needs, psychological
counselling, and parenting/family relationship issues.
In 2021/22, we handled a total of 1,562 intake cases,
including 587 new cases, which represents a return to
pre-pandemic levels following a significant increase in
2020/21.

In 2021/22, the centre’ s group activities focused on
responding to the needs of local residents, including
referrals to social services and support for carers to
ensure their physical and mental well-being. Despite
a drop in the number of centre-based activities and
reduced attendance due to Covid-19, the centre
continued to organise a range of online group activities,
and used social media to keep in touch with local
families and provide timely, needs-tailored support.
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In December 2020, in light of the impact of the Covid-19
pandemic on low-income families, the centre stepped
up its community-based interventions, working with
local churches in order to establish a support network
for underprivileged families in the community. During
the pandemic, the centre has worked non-stop to
respond to the various needs of the community,
launching a number of initiatives to provide
encouragement to residents experiencing difficulties,
including a message board and neighbourhood
booths.

In March 2020, the centre received Social Welfare
Department (SWD) funding to launch the Family
Aide Service, which provides short-term training
programmes to help people in need acquire basic
skills in self-care, general household management
and childcare, with the ultimate aim of enabling them
to live independently.

In October 2020, the centre received an SWD grant
to appoint an ethnic minority district ambassador. It
works actively with ethnic minority families, including
providing childcare support to single-parent families
and assisting families and individuals who have
recently moved to Hong Kong. Support encompasses
a wide range of services, include medical escorts,
referrals to social services, simple translation
services, information on schooling and employment
opportunities, and providing up-to-date information
on Covid-19. The ambassador also organises a series
of centre-based activities to engage people from
different ethnic minorities.

In 2019, the centre launched a three-year project
sponsored by the Keswick Foundation, which
provides support to children aged 0-6 from
disadvantaged families living in Yau Tsim Mong
District. The project includes a comprehensive range
of services, includin% parent workshops, parent
support groups, child play and developmental
groups,  kindergarten-based  support, outdoor
activities for parents and children and play therapy.
It also provides information on parenting and offers
a support network for families in need of assistance.

Over the past three years, the project has provided
services to 94 families, including 534 individuals
and 5,399 attendence in 2021. In addition, the
centre collaborated with local restaurants and
churches to launch a meal delivery scheme for
families in need of assistance. Over a period of 9
months, a total of 627 free meals were delivered
to 209 families across Yau Tsim Mong District.

The centre also invited the Hong Kong Council of
Social Service to conduct a social impact assessment,
which will use a combination of qualitative and
quantitative methods to assess the impact of the
project. The results of the assessment are scheduled
to be published in August 2022. 33
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REEROIRBHE

Overview of centre services:

LR EES Ve B/ ERER
Counselling cases New/reopened cases

FRAFEEZE In-depth counselling
59HE/ 2 IEEHE(EZE Short-term/support counselling

) AN EEE L &
/NEIEE Number of groups/
Groups and programmes

programmes
#

B E/NE 45
Educational and developmental groups
HEMEREE 78
Educational and developmental programmes

REZRETE] -
KE 2 k#E T Family volunteers 80

BNz B2 RESA L 47
Families/individuals who have been successfully supported

BEIARFS /5858 Drop-in services/Inquiries 1,562 AKX / people
BRFSERL . Service outcomes

mEALARTS Satisfied with service 99%
IR REE ST Improved problem-solving skills 99%
s8{EZ B 484S Strengthened support network 99%
REFF 2N E Problem addressed 95%
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As one of the profrssional services provided by the
Yang Memorial Methodist Social Service, the Clinical
Psychology Service accepts cases recommended and
referred by other social service units, including the
Mong Kok Integrated Family Service Centre, the School
Social Work Service,and the Youth Outreach Service. In
addition to casework, the Clinical Psychology Service
also organises group activities, including mindfulness
workshops, mindfulness-based therapy group, and
supportive groups for course graduates in order to
improve the public’ s mental health.

Given the continued impact of Covid-19 on in-person
services, some of our counselling services were
provided online or over the phone in order to comply
with the latest regulations and meet the needs of
service users. All group activities were held online in
order to minimize face-to-face contact.

In 2021/22, we handled a total of 53 counselling cases,
including 19 new cases, with an average of 34 active
cases per month. The categories of new counselling
cases are listed in Table 1.

Thisyearweheld an onlineworkshop to raise awareness
of mental health and introduce the mindfulness
approach emotion managment . A total of 20
participants attended the workshop. We also organised
an Mindfulness-Based Cognitive Therapy group to help
people with anxiety, depression or a history of mood
disorders to cope with their emotional difficulties. A
total of 19 people participated in the group.

To help graduates of our mindfulness courses to put
their skills into practice and maintain their mental
well-being, we continued to organise a monthly online
mindfuless study and support group, which was
attended by 215 people over the past year. We also
held two online mindfulness practice sessions and one
onlineself-compassion workshop, which were attended
by 83 and 46 people respectively. The statistics for each
activity are listed in Table 2.
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R— Table 1: FEE(EZFIEEER] Problem Nature of New Treatment Cases

= Table 2: 48 £/)\4H/7EE) Online Groups/Activities
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58%
16%
16%
10%

E(E
Number of sessions

1
9

11

The Mong Kok Integrated Family Service Centre remains
committed to providing counselling and other family
support services to disadvantaged families in Mong Kok
and Tai Kok Tsui. In light of the many challenges faced
by families since the start of the Covid-19 pandemic,
the need for family support services has continued
to grow. Over the coming year, the Family Service
Division will continue to strengthen its community-
based interventions, reach out to families in need, and
continuously review its strategy and service offering in
orderto provide needs-tailored servicesto local families.
The Clinical Psychology Service will also collaborate
with social workers to ensure that our service users
receive the best possible support.

In addition, following our efforts to support the needs
of the local community through our three-year special
project, we have received a grant from the Community
Chest of Hong Kong to launch a new special project
for local disadvantaged families with children aged
0-6. Named “Kids Me.Re.Do.”, the new programme will
help parents to support the physical and mental well-
being of their children, create a child-centred family
environment, and learn about child protection. Over
the coming year, we will also analyse the need for carer
support services with a view to launching a number of
new service programmes for carers.
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In 2019, the Hong Kong government launched the
three-year “Pilot Scheme on Social Work Service for
Pre - primary Institutions”, which aims to identify
and assist pre-primary children with special needs
and their families. The scheme consists of three
phases, and subsidises on-site social services for
eligible children at pre-primary institutions across
Hong Kong. We were selected to provide on-site
social services at 26 participating kindergartens
during the second phase (August 2019 to January
2022) and third phase (August 2020 to January 2022)
of the scheme. Due to ongoing demand, the SWD
has extended the scheme until 31 July 2023.
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Through early identification of children and families
at risk, we provide tailored counselling services to
support and help children deal with their learning ,
emotions, behavioural and family issues.

We provide a parental consultation platform at each
participating school to help parents establish a
support network and strengthen parent education.
We have also launched the “Hugging Kids” initiative
to improve parenting skills and help parents to build
positive relationships with their children. In addition,
we published a self-help guide for parents with
information on how to maintain a positive mindset
and cope with the challenges of parenting during the
pandemic.

We organise a range of group activities at participating
schools to help children develop positive character
traits and learning attitudes and support their
mental well-being, such as “Emotional Mastery”,
“Communication Talent” and “Adaptation to
Primary School”, etc. We also organise group
activities and workshops for parents, enhancing
parents to learn more about effective parenting,
emotional management and communication skills.

We provide numerous teacher training programmes
to help teachers identify the needs of their students,
communicate with parents, and foster cohesion
and a sense of belonging, and to organise “ Teacher
Team Building Program” and “Stress Reduction
Workshop” etc.

Schoolsocial workers develop and regularly review the
school’ s crisis management procedures, organise the
“Child Protection and Crisis Intervention Workshop”
regularly, and provide schools with professional
advices on the enhancement of teachers’ ability to
identify children in need of child protection.
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{@ZE Casework

IEUEZEEE No. of Active cases 59018 /cases

BIEEZEEENo. of Potential cases: 42218 / cases

B EEERZ Direct Contact hours 7,322.5/\Ff / hours

INEB R T RS ENEX .
No. of group and workshop sessions 1,115 / sessions

NBR G EBNEEAU
No. of group and workshop units

1,965E1i / units

B8R FS Consultation services

8z E No. of consultat|on
(BfE B MK EEH) 3,516k / times

(Includes advice given to parents and teachers)

ARFS A\ 4751 Service statistics
ARFS4B AL Participant 33,247\ / people

ARFE4E AR Attendance 57,361 A / times

C. k32 Future Direction

R GHED BT T2 BEAIRMH TR  We will continue to participate in regularizing the
5 I LR AR TS B MR e M A S EE M4 “Social Work  Service for Pre-primary Institutions”

scheme, and hope to work with kindergartens in need.

MESE FBRERT T RERR RN AR Thl’QLfgh eakrly idendtiﬂcatti%rlw and interl\l(ention by schocal
N . - . social workers and suitable counselling services an
HBUINHEARES MoaBEREN 2 KRB family support aimed at ensuring a healthy and happy

ERERRIREM R childhood.
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The centre comprises five teams: the Children and
Families Team, the Youth Team, the Specialised
Service Team, and the Young Night Drifters Team,
which provide a range of services, support and
counselling to local residents aged 3 to 24 in
response to various community needs.

1. Strength-based service concept
The centre adopts a strength-based approach to its
services, and aims to provide infants, children and
their parents with tailored services that promote
children’” s development, strengthen the function of
the family, encourage mutual appreciation and foster
happy relationships.

2. Innovative, needs-oriented services
The Covid-19 pandemic has upended the lives of
young people, who have faced a series of formidable
challenges. This was especially apparent during the
early “summer break”, which caused many students
to feel frustrated and despondent. In response, the
centre launched a new series of summer holiday
activities for children, adolescents and their families,
enabling participants to experience a rewarding
summer break and regain a sense of purpose. For
example, we organised online activities to help young
people develop new interests, invited children, parents
and adolescents to interact with disadvantaged
members of society via phone calls and the Internet,
and encouraged people to support members of
their local community in need of assistance. Based
on feedback, participants were able to make the
most of their free time and develop a wide range of
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new interests. In addition, they were also able to
provide support to members of the local community
during the most serious wave of the pandemic - an
experience which participants found to be particularly
rewarding.

. Services for children with special educational

needs and their families

The WISE Project provides targeted support for
students with suspected or confirmed ADHD or autism
spectrum disorders. Over the past year, we have
provided valuable training opportunities for children
still awaiting assessment or training places due to the
ongoing pandemic, ensuring that children and their
families receive the support they need.

. Needs-oriented school social work services and

on-site services for students, parents and schools
Over the past year, the centre provided school social
services for Sha Tin Methodist College, Shatin Pui
Ying College, Hong Kong Baptist University Affiliated
School Wong Kam Fai Secondary and Primary School
(secondary division), and Shatin Methodist Primary
School. We also stayed in close contact with our
partnerschoolsinordertodevelop appropriate needs-
oriented services and respond flexibly to the needs of
schoolsinlinewith the latest Covid-19 policies. We also
organised a community arts programme sponsored
by the Sha Tin District Youth Programme Committee,
which involved two groups of participants producing
community murals and short video clips under the
guidance of professional experts. The creations were
inspired by themed discussions and visits to members
of the community, enabling participants to gain a
better understanding of mental health issues and
methods for coping with stress.

. Support for DSE candidates

The Covid-19 pandemic has also presented numerous
challenges for final-year secondary students. In
response, our youth team worked with school-based
colleagues to launch a series of support activities for
students preparing to take the Diploma of Secondary
Education Examination (DSE). For example, past DSE
candidates wereinvited to share their experiences and
give tips on how to prepare for the exam period. In
addition, we also shared a range of learning resources,
created an online learning forum, provided individual
support to exam candidates, and sent gift bags and
cards to send candidates our best wishes for their
upcoming examinations.

. Career planning services

In 2020, we received funding from the Social
Welfare Department to continue the provision of
the Navigation Scheme for Young Persons in Care
Services. This year, we recruited 60 youngsters who
wish to work in the care industry and provided on-the-
job training opportunities at employers in the elderly
care and rehabilitation services sector, giving young
people the chance to gain first-hand experience and
build on their career plans.
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Outreach Service

The Young Night Drifters Team provides a range of
outreach services to help young night drifters tackle
the challenges they encounter in their everyday lives.
Other services include a phone hotline, counselling
services, and education and prevention initiatives.
This year, the team successfully applied for financial
assistance, which was used to subsidise a range of
themed activities for young night drifters, including
online events, mountaineering, team-building and
community services. The activities helped participants
to reflect on the meaning of life and develop positive
values. The team also organises regular extracurricular
activities and talent groups, which help social workers
to develop a closer relationship with participants and
deliver promptinterventions, as well as enabling young
people to realise their potential and become self-
confident individuals.

w2 5T EI-VER B INRARTS
Shatin Outreach Service for Night Drifters

1,292
739
23

4,673

In light of the rapid changes taking place across society,
adolescents are likely to face numerous challenges over
the coming years, whether in terms of their studies,
economic situation, mental health or social integration.
Over the next three years, under the theme of “hope”,
SIC will help children and adolescents to develop
closer connections to their friends, family, school and
society, giving them the hope they need to become
independent, healthy and positive individuals who can
forge their own path in life.
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The Yau Tsim Mong Integrated Centre for Youth
Development offers a wide range of social services
for local children, adolescents and their families,
including development-oriented activities, counselling,
behavioural therapy, and social education. Through
various types of activities, we help participants to
enjoy a happy childhood, improve their capacity
for independent thinking, and play an active role
in the community. We also help parents to create a
positive family atmosphere conducive to their child’ s
development.

In light of the ongoing pandemic, the centre has
launched a series of activities to support the physical,
mental and spiritual well-being of members and their
families, including a parent and child support group
and a mental health group.
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1. Youth social services
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We provide a range of centre-based social services
in order to meet the needs of local youths and the
systems on which they rely, with a key focus on
online outreach and multimedia services. Although
we continue to provide school-based services,
we also recognise the crucial role that family and
society play in shaping the lives of young people. The
transition from adolescence to adulthood involves
numerous different stages. With this in mind, we help
young people to broaden their horizons, learn how
to exercise self-control, think independently and
logically, and play an active role in the community
to help them prepare for the challenges and the
opportunities of today’ s rapidly changing society.

. Supporting local families

Parenting can be a stressful experience - issues
concerning behaviour or performance at school
can quickly descend into conflict and affect family
relationships. Given the focus that parents tend to
place on school grades, especially in light of recent
concerns about the impact of remote learning, many
children are scolded for poor performance at school
or placed under significant pressure - a reflection of
parents’ failure to understand the difficulties and
pressures that their children face.

In light of these issues, the centre provides a range
of family intervention services to help children and
adolescents receive appropriate support.

. Improving access to services

Due to a range of factors, children from ethnic
minorities continue to experience barriers in
accessing welfare services. In response, we
established a dedicated team, which is working to
ensure that children from ethnic minorities and their
families obtain equal access to services. Over the
coming year, we will organise a range of school-based
activities to connect with more children from ethnic
minorities and respond to their needs. In addition,
we will also focus on inclusion — by encouraging
local service users and ethnic minority members to
participate in the same activities, we hope to instil
positive attitudes towards cultural diversity and
enable members from different ethnic backgrounds
to communicate with each other.
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C. R 2L E Future Direction
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1,413\ / people
368\ / people
4851@E / services

2,67587 / sessions

20,284 Ak | people

Over the coming vyear, the centre will continue to
organise a range of arts events and talent shows to help
children and adolescents showcase their potential.
In addition, by offering services that tackle key social
issues, we will create a platform that gives young people
a sense of belonging and encourages them to play an
active role in their community. We will also organise a
series of sports activities to help young people develop
new interests and support their personal development
and career aspirations. As in previous years, we will
continue to assist people from ethnic minorities to
ensure that they obtain equal access to social services.
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Homantin Integrated Centre for Youth Development
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The Youth Service Division (Homantin District) runs the
Homantin Integrated Centre for Youth Development
and provides school social work services. Through
a combination of diverse and integrated services, it
aims to help children and young people experience
different types of activities and lead happy and healthy
lives. This year, the centre continued with its “Cheers”
theme, organising a range of arts and sports activities
to help children, adolescents and their families
establish good habits, develop a positive mindset and
establish stronger bonds.

1. Service offering and emotional support during the

Covid-19 pandemic

In light of the ongoing pandemic, the centre
launched a series of online activities to keep service
users entertained during home isolation, including
extracurricular, sports, arts, ‘chill-out’ and volunteer
activities. We also held a range of live video broadcasts
to keep in touch with everyone. In addition, we
organised a number of different groups and services in
response to the emotional pressure faced by children
and their families during the pandemic. For example,
we taught parents and children how to resolve
conflicts and manage their emotions, established
a mutual support group, and provided individual
counselling services. We also sent support parcels to
local single-parent families and parents of children
with special educational or other needs. During the
peak in Covid-19 cases at the beginning of this year,
the centre worked with the Youth Service Division
to launch a volunteer service called “Make a better
tomorrow”, which recruited young volunteers to assist
with the provision of online support services for local
children and cater to the needs of senior citizens.
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The centre is committed to providing support services
for families and local schools. For example, we offer
case/family counselling services, parent groups and
workshops, and parent-child activities in order to
equip parents with essential parenting skills and
improve family relationships. In terms of collaboration
with local schools, we provide a range of development
and support services with a particular focus on
children with special educational needs. Over the past
year, we have continued to hold a range of activities
and workshops on concentration skills, social skills,
mental health and career planning, both in-person
and via online, in order to cater to the diverse needs of
students and their families.

. Extracurricular activities and career counselling

The centre regularly organises a diverse range of
extracurricular activities including football, basketball,
music ensembles, dance groups, latte art, shooting,
yoga and boxing in order to cater to the varied
developmental needs of children and young people.

In addition, the centre also provides career counselling
services and experiential learning activities for
children at local schools, and continues to participate
in the “Tomorrow’s Leaders” scheme organised
by the Social Welfare Department and local non-
governmental organizations, as well as the “Youth
Career Experience Programme” in order to help young
people learn about the job market and prepare for
their future.

Promoting the mental well-being of local youths
The centre received a grant from the Kowloon City
District Office to provide amental health programmefor
local youths. The programme, which was a resounding
success and lasted for just over six months, enabled
young people to participate in a range of groups and
hands-on activities to help them recognise, express
and deal with their emotions, as well as learn how to
approach challenges with a positive mindset.
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B. ARFS4% 5T Service Statistics

SP)

5. Expanding volunteer services and fostering closer

relationships with the local community

In response to the increasing popularity of volunteer
work and to meet growing demand for our services,
the centre organises regular volunteer activities
and social events, and also runs a volunteer reward
scheme. Supported by local volunteers from a range
of different age groups, we offer numerous different
services including childcare, parent-child volunter
activities, dog caring etc. For example, our Y-Dragon
Volunteer Service continues to receive funding from
the Kowloon City District Office, and has organised a
range of activities and services for a period spanning
almost 20 months. In addition, the Youth Good Deeds
Campaign, whichisrun bythevarious units of the Youth
Service Division, gives volunteers the opportunity to
interact with and assist members of the community
with a wide range of different needs. Although we
had to make some changes to our services offering
due to Covid-19, our volunteers worked together as a
team and devised innovative strategies to ensure the
continued provision of services to people in need of
assistance.

1,035

2,081

437

6,608

29,474
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School Social Work Service

A. BRFEHRE Service Highlights

TIEEBER T TZHEZNFEZELHE During the pandemic, our school-based social workers

U EEE — B IR SRR B have c%)ﬁtin#edbto monitor hhe needs ofdindividuhal
e s PR B o i e S @ i R _cases. This has been especially important during the
BITRSS AR MR E TR S AT KA past year, as students have faced a range of challegnges
EXFCEWIEUEx 1R including emotional difficulties, lack of motivation and
complicated family issues, all of which require close
collaboration with schools and other professionals in

order to deliver targeted support.
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SR G TIERFARE BT Statistics on School Social Work Service

AR T3
Service

(EESHEC]
Case counselling

4820 Total

(EESEEI NSRS i)
Case activities
(e.g. interviews, home visits)

B ARTS

Consultation services

MBI RFIR AT
Developmental group
training

C. R 2EE Future Direction
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FRRAIR
Category

TEENEIE Number of sessions

281 A2 Attendance

RFEEF
Number of cases

23

49

13

0

1021@Z& / cases
2,338%% / times

1,009k / times
1998f1 / sessions

1,982 A%k / people

Over the past two and a half years, Covid-19 has
upended the lives and education of many people. In
addition to the major impact on social and everyday
activities, the pandemic has also taken its toll on family
life and finances, placing both students and parents
under considerable stress. In light of these challenges,
the centre will continue to deliver early intervention
services and support, focusing on the mental well-
being of local families and students by helping them
to network with the community, engage in positive
activities, and rediscover their passion for life.
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Youth Service Division (Outreach Service)
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Our outreach service is provided by two outreach
teams (one day team and one night team), which
provide a diverse range of activities, support
services and individual/group counselling services
to disadvantaged street youths and groups aged
from 6-24 years old in Kowloon City District.

1. Young Mother Support Programme
Sponsored by the “Glass of cold water” programme
launched by the Methodist Church, the Young Mother
Support Programme organises a range of group
activities for young mothers and their children,
including play groups, messy play activities, family
activities, tea and sewing groups. The activities
aim to help young mothers learn how to play with
their children, build a positive support network and
acquire important life skills. This year, participants
made personalised tea bags gift for wedding. The
feedback from customers was overwhelmingly
positive. In addition, the group has continued to
grow, giving young mothers the opportunity to
develop their skills and help other members of the

group.
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This year, we organised six different activities to help
local youths develop new interests and discourage
them from joining gangs. The activities were sponsored
by the Kowloon City Home Affairs Department, and
included outdoor adventures, health and fitness
activities, painting, baking and volunteer work. In
2019/20, our programme (sponsored by the Home
Affairs Department) received the highest score of all
participating youth programmes, and our Division
Head was invited to receive an award at the award
presentation ceremony for the 8th Outstanding Youth
Commendation Scheme and the Outstanding Youth
Activity Commendation Scheme.

. In-school and neighbourhood support

In May this year, SKH Tsoi Kung Po Secondary School
invited us to organise group activities on the themes of
love and relationships for Secondary 4 female students.
In addition, following a drop in Covid-19 cases, our day
and night outreach teams organised a range of street
activities in different neighbourhoods to teach local
youths about the dangers of making friends online, as
well as help them to manage their emotions and raise
awareness of drug abuse.
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i) LEE@EIMNEAL & TFRx
Kowloon City District Youth Outreaching Social Work Team
B35 Service
REMGEFamly 0 [
[%§5/%8 School & Education [
 [EEEEERweion TR
ERms . [EEEEPees [N

-
T2 F%/174 Social Norms

BIEEZE Potential cases

EERF S/ ERFE No. of direct contact hours

i) LEERMES DERBEINRIIER

Kowloon City District Outreaching Service Team for Young Night Drifters

ARFE A ZXNo. of YNDs served

ARFSEE TN EL No. of referrals made
EH HEEE S No. of direct contact hours

T ARFESEREL No. of service sessions

C. RIEERE Future Direction

MMER TS LT REMEITA - BINMEZEEA  Over the coming year, we will continue to focus our

A AR T 1 AR 7R 2R T » NI 113 B £ K 4 4 B 1T 4 efforts on sex edgcatiorj, unintended pregnancies and
young mothers, including helping young mothers to

IBIEIR Ko@) o & > SRIB IS FIRT BRER/NAARRY  develop new skills that they can use to eam a living. In
EREEEEAER AR b 44452 addition, we will also provide professional counselling

NN o Sp— services and organise adiverse range of activities to help
FHE T ERERS LA BETFAHR young people develop a positive mindset and equip

fRIEE B EE BB Sk E them with the skills they need to face life’ s challenges.
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Senior Citizen Service Division

I REBGSRBPOKREEZF
Choi Hung Community Centre for Senior Citizens and
Kingsford Terrace Centre

A. BR#E#RE Service Highlights
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Service for Carers of Senior Citizens with
Dementia (2018-2021)

The three-year project funded by the Hong Kong
Community Chest was completed on 31st July,
delivering a total of 8,421 services to 1,209 people.
The project provided a comprehensive range of
home-based care and support services for people
with dementia, including individual cognitive
stimulation therapy (ICST) and Montessori Approach
for Dementia. In addition, in order to facilitate
the continued availability of these services in the
community, the project team published a summary
of their experiences and sent copies to service
providers across Hong Kong.

. Carer support services - ‘Fun Activities’

programme for families of carers

Funded by the Wong Tai Sin Social Welfare
Department, this programme aims to enhance the
family relationship through the strength-based
approach. Atotal of 6 activities were organised over 26
sessions, including sports, handicrafts, and art, which
were attended by 139 senior citizens and carers. 98%
of carers reported that the programme helped to
reduce their stress levels; 100% of participants stated
that they had experienced an improvement in family
relations, while 92% reported that the activities had
helped them to identify their own strengths and
those of their family members.

. Joyful Family Connection - Community

Investment and Inclusion Fund

The Joyful Family Connection programmeisnowin its
second year, and aims to establish a mutual support
network for community residents and stakeholders
from different sectors, including social organisations,
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B. ARFE# 5T Service Statistics

THH Category

1. &8 AZ Number of memberships

2. BA KRB R RETIRF(MEREE)

Educational and developmental & Volunteer development

(groups and programmes)
3 MR R L (/R KR ED)

Social and recreational (groups and programmes)

4. BB RS R ABAR (VB s ED)

Mutual help and social support (groups and programmes)

5. 8% %/ 4B Therapeutic Groups
6. FHEAHmEEXEHE

Monthly average number of counseling cases

1. FHSRRREREHE

Monthly average number of hidden or vulnerable elderly persons

8. REREMREEEEHE

Number of minimum data set-home care (MDS-HC) assessment

healthcare providers, education institutions, and
private companies. A total of 1,900 people have
participated in the programme to date, including a
network of volunteer neighbourhood representatives
from all age groups who organise monthly visits and
a diverse range of community events for local senior
citizens and residents.

. Dementia Community Support Scheme

The Dementia Community Support Scheme provides
support services to people with dementia and
their carers with the aim of enabling aging in place.
Despite the impact of the Covid-19 pandemic on
certain activities, our team continued to provide
supportvia online video sessions and phone calls. To
help people with dementia stay in contact with their
community, the scheme also organised a range of
intergenerational activities in collaboration with the
Joyful Family Connection project, including fun and
stimulating board games.

. Working together to combat Covid-19

Following the start of the fifth wave of Covid-19 in
late February 2022, there was a rapid increase in the
number of confirmed cases among elderly members
of the community. Together with local volunteers,
our team members utilized community support
networks to provide over-the-phone assistance and
supply elderly residents with food and other everyday
essentials over a two-week period. In addition, our
occupational therapist and physiotherapist teamed
up with our volunteers to film six online videos on
how to keep healthy and stay mentally active during
the pandemic.

4820 Total

(@)}
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9. REZEARTS Support team for the elderly
9.1. E&scE L Number of volunteers

9.2. 12 E T ARFE X EL Services provided by volunteers
9.3. BEZIRBEEAH

Number of elderly persons who received STE service

EEEZIRARTS Carer support service
10.1. BARTE 2 EEE A Number of carers served

. BIRFAFEEEEE AB Number of needy carers served
 REZERMEE(NERES))

Family development / Carer Support (groups and programmes)

LEEEETIEIRTE Number of support services to needy carers _

10.5. B EEEE TR/ NERIEINES)

Number of supportive groups and training activities

10.6. IRt @0 & B ARFS0HAVEENHE

Number of programmes conducted to local stakeholders

11. 5 K B*t[E175t28) Dementia community support scheme

111 [Ex=RHHE
Number of cases with the start of Integrated Care Plan
11.2. #85)|14R R 2 (B R B2 A FREREE /1B %)
Number of training hours for cases with less/no carer burden

1.1.3 /B3I 2 (= E R BRI /1 (B=E)

Number of training hours for cases with higher carer burden

C. RIK2EE Future Direction

1. EHHEHARHL IR ARA T BOEBEBEZ 1 Inlight of the increasing number of retired person, in

U EA SRS AT N A MU AR TR (RN S A A the community, the centre will provide life coaching
services to help “youngold” to set up an action plan

ITHAERENR B RIEIITENFT S through the review of their life goals.

D e T R T B RsRT. #e—4 2 The centre will establish a ‘time bank’ in San Po
’ Kong in order to meet the needs of the community

Rt e RE HEEH e and encourage local residents to participate in
volunteer work.
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M R & HREEIEARTS

Choi Hung Day Care Service for Senior Citizens

A. BR¥E#RE Service Highlights
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B. ARFE45 5T Service Statistics

1.0ur multi-disciplinary team provides professional, person-

centered care services for senior citizens with a moderate
or severe level of impairment. The centre invites family
members and senior citizens to participate in the case
conference inordertoimprove communication with carers
and devise an Individual Care Plan. In addition, the centre
adopts a DICE-oriented approach (describe, investigate,
create, and evaluate) in managing the Behavioral and
psychological symptoms of dementia (BPSD).

2. This year we acquired two brand new minibuses, enabling

us to transport an increased number of passengers and
serve more senior citizens.

3. Our multi-disciplinary team also provides comprehensive
and chronic pain management services to help elderly
members of the community adopt a positive mindset to
living with pain.

1. 2FERFEERE AZ Annual number of service users 41

2. 2FEE AR Annual number of respite service user 439

3. 2FFT AE Annual number of volunteers 146

4. EFREERBRHACEE 0/ ME):

Annual number of carer services (activities and groups):

C. FR3K2EE Future Direction
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1. The centre set up a series of features in order to establish

a dementia-friendly environment for the people with
dementia, which can further enhance the personal
autonomy of the user in the service.

. The centre also aims to promote community integration

and will harness a range of digital technologies and
innovative strategies which encourage the interaction
among the elderly member and volunteers.

. The centre will provide tailored services and individual

pain management strategies to relieve the pressure on
carers of dementia patients who suffer from chronic pain.
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Choi Hung Integrated Home Care Services

A. BRFEHRE Service Highlights
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BEERR 2 E X IREE N A KRS A iEmR
HARERETUFENHESDE KEER
BIARER R TR A2 AR EEY
ENEEFEZENEERR A REUEER

RERTHKE REEARTS > (£ HAR B & 58
W @R EBETNIE

Q. AFEMERRESE KHIMEEME
MiRESHEEBEEHNER MABEZAR
BB W LR RIB R EA B Y
BRI AREFEYARE NEFBUEH  FH

RARBBRM(RRE -NMHAR RASKEFE
wRE)IRFEBRHREBNT GBS REIE UK
RS-

B. ARFE4% 5T Service Statistics

56 B R ERE NERRAR

Average number of service users per month

(EE=EV ZA
Nature of case Elderly

Disabled

1.While most senior citizens typically prefer to receive

care at home, terminal illnesses can make the
prospect of home-based care very challenging. This
year, we launched a new home-based care service
in order to help senior citizens who are diagnosed
with terminal illnesses remain in the community and
access tailored community-based care.

2.This year, we redesigned the menu for our meal

delivery service with a diverse selection of seasonal
and nutritionally balanced meals chosen by a
registered nutritionist. We have also changed our
packaging to eco-friendly plastic containers and
use a range of measures to keep meals warm up
to the point of delivery (including heated vehicles,
heaters and insulated bags and materials). Our food
containers are also cleaned at high temperatures in
order to ensure high hygiene standards.

HEEE
Social needs

EFEIEES

Ordinary Cases 26
SEEEHEES 68
Frail Cases

64

214

EH

N/A 70
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BiR R ARSERE T A R ERGIRE R AR
Average number of services provided per month for ordinary and frail cases

FHEARE nepyay
RS Average number of FIERAE
Service services provided
per month

B7EE

Average number of Percentage

users per month

(BN L
Personal care service
BENRRE

Simple nursing care service

ol = A =]

SEEED)

General physical exercise
KEBZ

General household or
domestic duties
EIXARTS

Escort

ERIIRTS

Home respite service
BEIAEAEXBIREESZS
Environmental risk assessment
and home modifications

REY) /iIRIE AR5
Purchase and delivery of daily
necessities

I ART

Laundry

IR ERARTS
Provision of Meals
BT
Physiotherapy
et
Occupational therapy
EEEE

Carer training
AN

Assessment
HEARTS
Counselling

HAth

Others

BHRH

Total
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Senior Citizen Service Division

T AR ERBHEA L

Percentage of average number of services provided per month

EERARTS
64.02%

IEak

=2y eS
SRYJEURES s 5.27%

5.94% 3%
4.10% KBEBFZR

PARBRTS
0.28%
GRS 0.02% v %%0;
ZEEERE 0.04% 0040 |0-64%
Hfth 0.12% 0.22% -
1.78%

C. k3K EEE Future Direction

RIRFESE NGB TABR=FNIEERE Our 3-year “Visible Participation” Compassionate

b5 B HAY R T E, 2| s Community Action Plan will be funded by the Hong
WE) REBRARBILRERTE 5t R Kong Community Chest. The project aims to provide

EREIRBERNARER H2RRREM community-based psychosocial and carer-oriented
ERHENEERME: )H3OIERIREE 2)88E8  support services to senior citizens with life-limiting
EoARBHIE I BAR EREN X2 REERe  Inesses and help home care service providers to

. a NN, — increase their palliative care capacity. In addition, by
MR RENE B BREG T RF & connecting volunteers from all walks of life as well

T - FhAEEREBXR2HMEZEFHNIE S  as community stakeholders, the project will enable
RN R senior citizens to participate in the community through

meaningful activities.
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Senior Citizen Service Division

ERREMNSHO
Oi Man Neighbourhood Elderly Centre

A. BR#EERT Service Highlights
L UREERRE

1.Keeping in touch with senior citizens during the

REEMBEMXEEMARE > PLESE
ARAEXEREFRTEHZ BRERBET
ERBEREZSVER BREEERESR
B -WhatsAppEHR LT & EHRERF O
RIEE; BN RREENAR T EEEE)
BERENEEELERPNAESE IS K

RLVE; B A EBRER RS

BN\ EBR
PORAFEER/N\EBEFXNRT &
B ERERHERESBRE REESHY
E R A NESE

3.EAEE - REFIEINESTE
FOR2021 B B E AR BB A E
BB HITAIMEZ 8> 265 I
FZREE -HEPR O -XEREBERF R EEE
BEERMHEIEER T A EHE R
B NEREBBRE RARREER BRAE
Z(F FA B AL 2 A9 BE D A0 LR » (B 3 3K
BEHE R o AN 581 & HARFF 06 £ E » I8
7808 AR TS
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Covid-19 pandemic

This year, we used various methods to keep in touch
with elderly during the ongoing pandemic in order
to support their physical and mental well-being,
For example, we utilized online platforms such as
Facebook and WhatsApp, posted regular updates on
our services and Covid-related developments, and
organised a range of online and livestreamed events
to enable senior citizens and their carers to continue
toaccessourservices at home. We also made monthly
phone calls to convey our support.

. Support for Octopus card payments

This year, we added support for Octopus card
payments to enable service users to make quick and
convenient payments with their Octopus card.

.Y Internet E-Force Outreach Program for the

Elderly

In 2021, the centre received a grant from the Office
of the Government Chief Information Officer to
launch a two-year ICT outreach programme for
vulnerable senior citizens aged 65 and above who
live in residential care homes, use day care or home
care services or hidden elderly. The programme gives
participants the chance to learn about and use various
digital technology and gerontechnology products,
and aims to promote digital inclusion. This year, a
total of 806 people participated in the programme
over 780 sessions.
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Senior Citizen Service Division

4. BRE-EEH ERERES G2 (e 4 Pilot Scheme on Community Care Service
ARBAEEENEERBLPIRBRE (oo e iderly - ~
77 3T < EIE A Az We provide home-based community support services
BIEYIR AR BRI EBE 2B to the elderly and their families with everyday
SRR A B Lt e e oot <emices Bic. Durng the
E’EEEFE% ,Hﬁﬁéﬁﬁéﬁﬁgﬁﬁ%#@%qﬁ%g% pandemic, our team delivered essential supplies and
SIEBIREBRESIERDT -BEBE—FM  continued to provide emergency support services
P B A B R e romber of new toam erbers
T RERRERETIHARES to meet the growing demand for our home-based

services.

B. FR#E4% 5T Service Statistics
488 Total

12BAH
Number of members
2 BB EBEMERRIBE AR
Average number of drop-in service users per session
3 ANERPY B FSES) Groups & activities for the year under review
3.1 B0VER-HERERE TR
Activities related to physical and mental well-being, education and
development, social interaction and recreation
3.2 EITZERKMARTS Volunteer development and service
3.3 EEEIEIRFS Support services for carers
4 Z2ERHBHIRERTAR

Number of senior volunteers

5 EEARFS Counselling services

5.1 AT ERER#ME
Average number of active cases per month
5.2 SEA S R EZR L
Percentage of cases that completed the counselling programme

6 S EEEZIRFEAZ Total number of carers served

7 BB =B ZIERRFS Services for hidden or vulnerable elderly persons
7.1 BATFERERHE
Average number of active cases per month
7.2 SR ARFS R B ZR EE X
Percentage of cases that completed the service programme
8 frl& A A B B R B
Number of community networking activities
9 RERRKKEEETLHE
Total number of Minimum Data Set-Home Care (MDS-HC) assessments

6

O
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10 SRANPEBEE 2B ARFS Dementia-related services
10.1 ##IEIIAR
Number of people receiving training
102 X R EASHE
Number of public education programmes/activities
10.3 XEMF IR EBEE
Number of support/training activities
10.4 3R skE IR/ B2 E
Number of support/training groups
10.5 B S 158K
Number of staff training sessions
11 EEEINBZIERRFS Carer outreach and support services
11.1 =% M/IVEEE
Number of support groups
11.2 JIFREENE E
Number of training activities
11.3 THEMARFEE B Number of supportive services
11.3.1 HTHRARH
Number of volunteer visits
11.3.2 EERBRE
Number of escort services
1133 BAUREG ARG RE
Number of ad-hoc respite services for the elderly
114 5 R2EEEZRBAHK
Number of carers served
11.5 e A B2 EEEIRF Ha ABE=R
Percentage of carers that completed the support programme
11.6 MR+t @FHAE L ARFFRVSE AP SN E
Number of activities to increase awareness of our services among
community stakeholders

C. RI 2R Future Direction

CEDISEMELD BAENEAERE JFRkE  Hong Kong has experienced numerous waves of

REA> AR e B aEeen = arh s, Covid-19 since the beginning of the global pandemic
%gi;ijiikﬂz@\am %Tﬁﬁ\ﬁl _E B more than two years, and we expect that there will
MEREERAEE ABRBSBES UZSTTEBRS  no shortage of challenges over the coming vyear.

R FATHEEREEZEENES A2 Nevertheless, the centre will cor(ljtinue to implemfcfent its
3 £ 5258 N =IN JUTEN holistic care concept, provide a diverse service offering,
1’\ﬁtﬂE/J\H&i%ﬁj;%éfgﬁ%I:\HM:F@@;&E £E and obtain an in-depth understanding of the needs
T BT mE HLR R E of senior citizens and their carers in order to deliver

tailored services, promote physical and mental well-
being, and build a loving and caring community.

70



RERRFED

Senior Citizen Service Division

SRR S KB R ER AR TS

Yau Mong Integrated Home Care Services

A. BRFEERE Service Highlights

HEBE—F POERS M RAIES 2 ER =
ﬁ%&%ﬁﬁﬁ’lﬁ%%ﬁﬁf’ﬁtﬂﬂ MREE TR

BHAR > FUOFE R ST B B B R IE R 5T
BB EPIRTS LU RIRFB EREN L
PRER - FRUEZ S AR ik 3 K BRI % B i

KApE it BiRERRRFS EARE DR/ \ih 1o
L. S REMNSERN#R = TAE

TR IEHE FORSZEX LV EETT
R 28884 B] LUR[E] TE/R (o Lt
S BT IREHIR B TETHRIEIIREZ,
MURER T RARFBERAENER BIIZE
NIRRGE -S—HE PONREEETS
EIRFBERERFASE T BRITPEE R K
Ehio

2. R BRI RE NS LvikRS
FERERTVEHME RFBERE R EAR
AN BRR B ARIE > 41 32 47 BYR L < BB 19 AR
e AE LR IBHE RS RINEAYE - AL
PR BRI AR S E AR TS E R B E T A

EHESEREFHBEREEREREEFE
GRS ﬁI?T HEBERBRSHEZRE
TR RNEFRR &

Over the past year, the centre has responded promptly
to the latest Covid-19 developments, ensuring the
continued provision of services whilst maintaining
appropriate infection control measures. During the
pandemic, we continued to implement strict hygiene
measures and provide in-person home care services to
meet the needs of our service users. In addition, we also
helped to deliver large amounts of PPE and essential
supplies, and provided service users with tips on how
to reduce the risk of infection from Covid-19.

1.Strict hygiene measures for frontline workers

To minimize the risk of infection, our staff were
required to complete a rapid antigen test and have
their temperature taken before starting work each
morning. In addition, nurses held regular Covid-
related staff training sessions and appraisals to
ensure a safe environment for service users and
staff. We also launched a platform to inform service
users and staff about the latest Covid-19 policies and
measures.

2. Caring for the physical and mental well-being of
senior citizens
During the pandemic, many elderly people have been
forced to isolate at home and significantly reduce
contact with family and friends. As a result, some of
our services users have experienced symptoms of
depression. In response, we arranged for frontline
workers to make weekly phone calls, providing our
service users with much-needed companionship
and Covid-related advice. Our social workers also
closely monitored cases of individuals experiencing
significant emotional difficulties.
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B. ARFE4% 5T Service Statistics

RS R SESYER(EES

Type of service Average Number Of Cases Per Month
PGy EES
Ordinary cases
EEER EES

Frail cases

AR ERGHRE(E BRI ER)

Average Monthly Services Provided for Ordinary and Frail Cases
RFBAS FHEARE 8 ARE%
Type of service Average Service per month Percentage
(EPNG 35
Personal Care
EF St
Nursing Care

ol = | == Y e

GEEE)
Simple Exercise

RIEIRTS

General Household Service
Escort Service

%5 IRER
Child Care

ERRTS

Home Respite Service

XEREZ D RERE
Home Environment Safety
& Health Education

BsY) | EIXRRTS
Shopping / Delivery
X

Laundry

PR ARTS

Meal Delivery

2]

Visits

EN

Missed Appointment
B

Total
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SR TR ERBRRE(BERAE55ER)

Reh 1.38%

EREARTS 0.08%

BAAGEE 1.59%

B4EMREE 16.03%

KBRS 1.24%
X 3.74%

FEY) | EEARTS 1.09%
ZEENBRFS 74.84%

C. k%K 2EE Future Direction

B RNIRBERERRERIRERNAREH
B B ARG 2 AE R EIIREERET 2 K
AR e MERT P IIA I RE IR TSR
HEBBE TR ENIREEERE &R
BRI EREMFIRITRIRR-F5M B
SRES AP I IR A& IREEST
2 B R R E TR P ERE U
FIEafREREm R E Re

RSB EE) 0.00%
KERFEZ 2 KR 0.00%
%0 52 FREE 0.00%

757X 0.00%

549 0.00%

In light of the increasing number of terminally ill service
users, we will participate in palliative care programmes
and training with a view to providing support for people
with terminal illnesses and their carers. In addition, we
will continue to use the latest technology and follow
needs-tailored care plans in order to help our service
users continue living in the community and improve
their quality of life, as well as that of their carers.
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ISR E

Yau Tsim Neighbourhood Elderly Centre

A. BRFEHRE Service Highlights

1. R E2E 2R 1.Lifelong learning

PORNEERSEENAS S~ FERMR
ZE 1408 RXXAE~ 2117 2 RSB R K2 BUAS
PRI B REB R E BN BV e
EARFI 3 - Ry OB IR T e R
HEEREZEBMA 2UEA R B 2HAHE
BEF N EERR EEEMA T -MERE
StEIRERTLLA P ER2EHENRES
BfELBIZ80%-

EIRRER-BIABE
FOVERERENE2020-22F BT EGF#E
HstE ) BME B RAEEESN T SPARK
PORBANEEBNETE] BB Z TE/a8) 2R
HFAAEBNFENERS AT ONRETT
N HEANERISSELEEAR I«;quE'J
HE(T T 30E A FEREAYE a6k £R5
EMEME S a1 EB,OBM\)’Q%E—EO

AR TEE AR5
S HRARTS

= %IJEEEEEFEE%T%EHA%%EE’J%%’ZIKEP
’L;\TIE'T#\'Z_HH&%Q%D FERERERE S
ZEEE-HITIIE K258 EPIBA JII,.\’
EE%iIE’zRDIIZ*Z%I%Sﬁiﬂﬁﬁﬁiifé%&
HEEEE R AHEACE TSV A 2 sl 4R

R A ELSRAIZR AL » 37 35 1T B8 R %%%&Tﬂf—(
HEB R IBHAR > EPIE A RS 254
FRRET HEEERBERERFERSE
X IEARFS

DA [EBHE M B EE INE
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This year, as part of efforts to promote lifelong
learning, the centre organised 140 classes on culture,
the arts, sports and information technology, helping
senior citizens to learn new skills and keep up-to-
date with society’ s latest trends. In addition, we also
provided a platform for participants to share their
knowledge, put their skills into practice and make
a contribution to society. Almost 80% of instructors
for our continuous learning programmes are senior
citizens.

. Volunteer activities

As part of the SWD’ s Opportunities for the Elderly
Project (2020-22),the centrereceived fundingtolaunch
the “Spark Life” scheme, which aims to support
members of the local community. Through a diverse
range of activities, we enable senior citizens with
various interests and strengths to assist disadvantaged
groups in the local community. A total of 30 different
activities were held, which were attended by 3,034
participants and included volunteer training, visits,
and family and neighbourhood care activities.

. Outreach services for people with dementia and

their carers

Thecentre providesarange of servicesfor people with
dementia, as well as for carers in need of assistance.
For example, our team of social workers and trained
volunteers conducts home visits in order to educate
carers and deliver needs-tailored cognitive training
aimed at delaying cognitive decline. During the
pandemic, we moved our cognitive training services
online toensure that ourservice users could continue
to receive support.
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B. ARFE4rEt Service Statistics

IHH Category

482 Total

1. EEAH

Number of members

2. BEITFHIEEIERRB AR
Average number of drop-in service users per session

3. NEEE I ME AR BB

Number of groups & activities for the year under review

3.1 #ES OMERE Physical and mental well-being

3.2 BB K& B Education and development

3.3 AT HELM RS Social and recreational activities

34 XRIHBE LR
Volunteer recruitment, development and services

3.5 EEE T IERFS Support services for carers

4, 2BRFHIE T AZ Number of participating volunteers

o

ESEEERF AZ Total number of carers served

6. BB AR Counselling services

6.1 8B VR EREHE
Average number of active cases per month

6.2 ST S 1 & B2 L E
Percentage of cases that completed the counselling programme

7. BB RS T IRARF Services for hidden or vulnerable elderly persons

1.1 BRI EREEHE
Average number of active cases per month

7.2 SERARTS e (B ZE LE
Percentage of cases that completed the service programme

8. M EEIR ERE IR B EER N ERE
Number of stakeholders contacted in order to promote services for hidden
and vulnerable senior citizens

9. RERBAREEIETLEE
Total number of Minimum Data Set-Home Care (MDS-HC) assessments
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10. ERANPERHE T AR Dementia-related services
10.1 #2123 AZ Number of people receiving training
10.2 ARHEESNEE Number of public education programmes/activities
10.3 T T M I ESNE B Number of support/training activities
10.4 T M40/ ) B8 B Number of support/training groups
10.5 B B 153858 Number of staff training sessions
EEEINEZ RS Carer outreach and support services
11.1 =M%/ MEEE Number of support groups

11.2 F&RESNEE Number of training activities

11.3 BT 5N EERB R EAMREGTERB R
Number of support services provided, including volunteer visits,
escort services and ad-hoc respite services

11.4 (i) sBEEINBIRFS A B Total number of carers served
(i) SEREEEINEIRFS I ABEE=

Percentage of carers that completed the outreach programme

11.5 fNsgtt @50 & B AR EE# B

C. R 2EE Future Direction

RO E—FESFT—NERENAIFINETT  The centre will continue to provide the next generation
MR DB E AR A # BT IE - BEARTRE ?g senitor citi;ins vvitE nevvfotp%polrtumlties that e.rgablle
s =, 240 (1 7 5 kS T em to assist members of the local community. In
%”%%2‘%@*’“ 527/\%"\;?1,\57 Tﬂi% %1:%1& addition to offering a diverse range of continuous
FIREER EgRHMEEm LR U BZRE learning programmes, we will also give our volunteers
RmkELIRBFE REMPETERESEE  more opportunities to put their skills into practice,
B ATIEMEART EAMPLEm A E4KERE  connect with the local community, and share their rich
ER D= 2 85 RSB S ASE I B life experiences with people from different age groups.
NEE lAtEeNEEELS T B Ei5ME K
B RIBOAE R
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AAREHEEHERSHT

BEHEEHGEACTIRTER *

K EE R E B EFEIEARTS

The Methodist Church, Hong Kong YMMSS
Sham Shui Po Nursing Home cum Day Care Service Centre

A. BRFERE Service Highlights

KB E—FRZIBEE N ERRER 75
RERZREPEFRIRE N (DARNMET 2
AFREER b= IREARTS I PIE BRI B
—FETATROURERT B KERNE
AmER-TRBEREBRENKRE 2 BYEES
A= HEAR AR BERBERE RS R
SN B TBET EIBEE 2T K
A AEF-EEAEBTATHEBERRTER
BB - ZRAETAEMEREARNER TR
HBAE-

BB EHPIRA EZES Em BRfi—
METERRKEREMBELG HRREG KR
REEMENARRER LB ITAE T T E
VB2 s bt LA AR 2R AV 1B b o

TR IBEHE T N UEREM R FFERE B
R E) I el R TR TROEREER X e
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The home has implemented a range of Covid-19
prevention measures over the past year. Despite the
many restrictions, we remain committed to meeting
the needs of all our residents, and have held over 1000
video calls to enable residents to stay in contact with
their family members. At the height of the pandemic,
there was a shortage of supplies across Hong Kong and
numerous colleagues were off sick. However, thanks
to the material and psychological support provided
by YMMSS, our remaining staff worked tirelessly to
maintain a basic level of service. Our nursing staff also
kept in regular contact with families and friends of
residents and posted regular updates online.

Despite the loss of many precious lives, the pandemic
has brought our team together and focused attention
on improving infection control and response measures.
Since then, we have purchased a range of equipment
and supplies to enable us to respond to future
outbreaks.

Following adropin cases, we have resumed some of our
worship and home visit activities to satisfy the spiritual
needs of residents during the ongoing pandemic.
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B. ARFE4rEt Service Statistics
EHEIREN21- 2RS4 5T

Service Statistics on long-term care places (2021/22)

AR HEAIEE
Available places

EHEHEAAEAR /B
Average daily occupancy /
percentage

EhNEEREU
Subsidised nursing home places 60 DD prEale ] ST

IEEBEERE AL .
Non-subsidised nursing home places 40 30.8 A people / 77%

* FTE AR R 202172022 F R BIFER R BB A T
In 2021/22, the occupancy rate for non-subsidised nursing home places was impacted by Covid-19.

1@ BREE21-22 RS AR 5T

Service statistics on community care (2021/22)

ARt EE FHSELFEAR/ B
Number of places Average daily attendance /
available percentage

BEBR™EFO "
Subsidised day care centres 22.5 A people /70%

S PR A 75 (R 53) : 20 2.54 A\ people /12.1%*

Extended service (evening)

LR AR (1R ) : 4 A people / 19.43%*

Extended service (holidays)

ELZEMEE T BIRERRT S

BRI 98 R ERRFE A Average number of day-
care service users per day::2.65A people *

Community Care Service Vouchers for
the Elderly (West Kowloon)

* ETEA R 2 2021 - 2022 A8 2 A PRE HF o
In 2021/22, attendance was limited due to the impact of Covid-19.

YL | BRI ERhEE

Soual and recreational activities / Volunteer visits

2801@ activities/visits (FeA+H B 2048 N\ K Total attendance:

(residents + daycare centres) 3,240 participants
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C. k2R Future Direction

HERR—FReKkBERORBIHEERIE
NMERRE TEENIEER Ak B E
OB EFR P IIE - AR Ba R b = RIR IR
FEFRUBHRB BRRERETH AT
ZERIRE N EER IR

HEHEERFE R B @B AR
BEENIERBXCABER LURHEL TR
BRatHESEESES HRERHEER
5o lbIh s PRt RS SERHREC S EIFIN NP E
BRI BRSO S R I IR TS B B AR B R
=B ERD ATRERATEE1F 2k
ReEE2 NI RZF Lk
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Over the coming year, we expect that Covid-19 will
continue to affect our nursing home and daycare
services. However, with strict hygiene measures in
place, we are gradually resuming our service offering,
and will take the necessary steps to provide a safe
environment for residents and staff.

In light of the increased focus on the quality of care
home services, we will continueto fosteran atmosphere
of mutual trust and implement our person-centred
care concept in order to provide elderly members of
the community with the highest standards of care. In
addition to harnessing the latest technology, we will
continue to build a team of dedicated care workers,
expand our hospice services, and work with a range of
groups and platforms to provide comprehensive care
and enrich the lives of residents.
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Rehabilitation Service Division

BRI (BIPIRBHRS)

Rehabilitation Service Division - Division Report

LR EE

BIREBHHIR SERRBAZTE! [
ERRBERBERERE ROFEEHN
RETEZHS RS AEZE R E T
REFEAERRBEE BRI RAFREF
FRERMR LRIRB AN ASIRRGERE
MEBEENFE ETRE IR R 58
VB e BIRRRIE A R o

2. tE@E KRS E

HIRERREBIRANLTH T BT R
R RIRGER AR CENENKHE
REERRERGHHEEZESEREPINE
BRI TR - B2 - BIFT R BUES
B2 LB B2 NNEUANRAERTIER
NTHVEERAIE ) N2RBEET(RE
BEANTIRAMEFREENEZAGR-AE
12 B a0 IS E AR V4B
Rlz R BRI 2EBARRKRIDIEXE
VR e

HPIMSEBEENRERMEZBEAIN
M52fE A+ EHias 7 App W M2 A £
MER SBREATHEBRYREEZKRE
FEz Bz

3. XU RE
ZIE T EiPIEE S R BRI R R A
B HlR BRF LA EERAL IR
FEME - EBPIIRS| A ER EE KSR LB
FIZER BARENHNRDFERENE
RERE B g

4. KRG
TG ERTRAS T 2B PIR A RIE B R B
gEnERBILRE REREEEE RS
B ENRE 290 B R B
USERERIRS > TR BB et FELE
SPEEIRE) BRSSO SR E S
B A
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1.Impact of Covid-19

Ourrehabilitation service was heavilyimpacted by the
fifth wave of Covid-19. Following numerous positive
cases among staff and service users, the centre
had to close temporarily for disinfection, leading
to significant disruption for both service users and
carers. As aresult, we endeavoured to meet the needs
of service users and carers through a combination of
in-person and online services, including activities,
training, therapeutic services, and deliveries of basic
necessities.

2.Community Inclusion Activities

To raise awareness of people living with disabilities
and promote their inclusion in the community,
Kowloon City & Yau Tsim Mong District Co-
ordinating Committee on Rehabilitation Services of
the Social Welfare Department organised a digital
photography contest together with other social
welfare organisations and our division. The contest
encouraged disabled persons to showcase their
potential and creativity from different perspectives,
as well as the important role that carers play in
promoting the inclusion of disabled persons in
the local community. The Bradbury Day Activity
Centre received the ‘most inspiring’ award in the
individual and group categories; the award-winning
photographs were displayed in the Hong Kong
Cultural Centre.

We helped the Hong Kong Productivity Council
to develop Hong Kong’ s first ‘Fit Easy’ APP for
disabled persons and showed users how to use the
various functions. The new app will make it easier for
people living with disabilities to shop for new clothes.

3.Business Development

Despite Covid-19, we have continued to develop
our business vocational training and on-site training
to enhance the social skills and employment
opportunities of service users.We have also procured
a range of advanced equipment and machinery
in order to help service users of various abilities to
develop their handicraft skills, realise their potential
and contribute to the society.

4. Future Direction

In light of the ongoing pandemic, we will continue to
implement strict hygiene measures and enhance our
services in order to meet the needs of service users
and carers. We will also leverage new technology
to address shortcomings in our existing services, as
well as encourage our colleagues to work together
in a spirit of mutual support in order to overcome
challenges and provide an attentive service.
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FENFmEBEIE HEEMKX I TERTER!
Amember sacryhcpamtmgon display atthe “I" man artist”
exhibition.

WAImBEBEENRERSMEZBEAINIIEEA

TEEE TR App

We developed Hong Kong’ s first “virtual fitting room” app
for disabled persons in collaboration with the Hong Kong
Productivity Council.

BAEEHBIIRP OERLEEN BN AORRE
BEERBHAZEGEN2020E2022(Hm-RE-
BIFF RS R LB A BRI 2 ARSI
Duringa digital photography contest organised by the SWD’ s
Kowloon City District Office and the Yau Tsim Mong District
Co-ordinating Committee on Rehabilitation Services, the
Bradbury Day Activity Centre received the ‘most inspiring’
award in the individual category.

AR HBE IR OVE R S &N ENBE R RARAE
EFRERBEHRAEZE %;ﬂ:rzozoizozz« tRY- -

BIFT RV BSRE LL B VBRI 2 R AR R S8
During a digital photography contest organised by the
SWD’ s Kowloon City District Office and the Yau Tsim Mong
District Co-ordinating Committee on Rehabilitation Services
between 2020 and 2022, the Bradbury Day Activity Centre
received the ‘mostinspiring’ award in the group category.
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BEFD

Vocational Advancement Centre

A. BRFSERE Service Highlights

BERLOIR2001FRIBR AR FEERHE
PIRIRIE R S o 5B S5 AE A =2 B A 2 RERV R
ZFollliR o R ANPI3E BAL R AT B B 173 B P
HEMBRET S TIFEXR #@mRI @I
GEREEZ I

ERIE T RO SR AR R AR TS |

LAOIIFIIRR: e fERRENEE-F TE
T E B R IR R SN B R B R D S R
AEEROTFRNERTFTIE IBART 24
BN TAERABIIEEE ~ UV EED R4~ 3D4TED
WEo I POER TIKEFIIEEINER
EREEIENE T B LB T

2. EERLSE ST IR R EITT B R E B MEE e
ERIE T BEBEIRNEREMEE Wik
EUMELENEERRESHIIFHEZ-

3. EEBEIIE: P OEM T NERBIERSER

B HEBISAZI EREI4ZETHE
BEERAZE BB 2 SRR 1B BE R TR SR ©
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Founded in 2001, the Vocational Advancement Centre
provides an appropriate environment and opportunities
for people with disabilities to participate in subsidised
vocational training. Our training courses help trainees to
develop theirsocial skills and earning potential and adapt
to the requirements of the job market, thereby enabling
them to move on to supported or open employment.

Despite the ongoing pandemic, we continued to provide
our usual range of professional training services:

1. Centre-based training services: We continued
to offer training for a wide range of services
including packaging, floristry, handicrafts, laundry,
transportation, dish washing and on-site cleaning.
This year, we also purchased a range of woodworking
machinery, UV flatbed printers and 3D printers to
improve our handicraft training, and listed products
from ourhandicraftworkshopon ouronlineshopping
platform Yanger Life.

2. Supported Employment services: We continued
to improve our supported employment services,
including expanding our employer network to help
unemployed and underemployed trainees find new
job opportunities.

3. Employee Retraining Courses: This year, a total of 15
trainees participatedin ourcleaningassistanttraining
programme, 14 of whom successfully completed the
course and found employment.
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B. ARFE45 5T Service Statistics

ARF5 45T (B ZE31/03/2022)
Service Statistics (As of 31/03/2022)

1. #BARFE A\ B

Total number of users served

e EERRTS EHBN R SR AR TS
Integrated Vocational Supported
Rehab. Services Employment Service

2. Br A\t | FMale

Gender ratio rEerelle

FEAL
Mentally handicapped
3. BiESSRE AR | persons
AR ERRREAT
Distribution of | £y mentally ill persons
disabilities in :
service users IRBESIR AL
Physically handicapped
persons

HthOthers

4. 2HOETIAREATL PR EE A B0 R
Distribution of number of employed in different training and employment categories

NE DR e S

Open market
NEIFLE employment

Open employment T L B
Employed in Centre
Businesses

b e S

Simulated employment training

5. FOEFECentre businesses

5.1 A EREZ B17EE(%) Distribution by types of open employment (%)

A& Cleaning

%8¢ Laundry and ironing
tH 9MZEIE Delivery

S E L 1E Desk work
BB Food and beverage

ZE Retail

TEZ Florist
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NBIMIZRLEOpen market employment

6.1 ARITLEMRTS ERAER TIF R
Dz B 17 EE(%)

Distribution by types of open employment

BEHAZR
Cleaning restaurants

PPN

AR

Food & beverage 2%4MNE Food delivery

#7EE Dish washing

&2 Cleaning

S IREE R
Cleaning in shopping
malls and other sites

SZEE7
/BIR

Cleaning

BLEZ
Bus cleaning

EE Retail

KR Delivery (or courier) service

JK{EEE Distribution of flyers

EAth(fRE 15 SEBIBNIR BT S
Others (security, packaging, programme

assistance, kitchen help, clerical assistance, etc.)

6.2 ARTLEIRFSEREN2022F38 1 FHAR
Average income of service users in open
employment as of March 2022

6.3 EFEMIMEALT
Number of service users who are
successfully employed during the year

1. 2 NERLH

Number of all-round development activities

C. R3REEE Future Direction
REBFHEAEZE TN RORTIZENEER
o BRERBREAE AR Amal R F
FHEERTENES  RNEEREESEIX
EoFBIMRNLBEREBERER RESBMZHK
1ERVEIIAR TR 22 E R T ER BE R AEE o

In light of the ongoing pandemic, we will continue
to monitor the health of trainees and stay in close
contact with family members to ensure that we provide
support when needed, both in person at our centre
and remotely for trainees who are isolating at home. In
addition, we will continue to develop our services and
provide a diverse range of needs-appropriate training
programmes to improve the skills and employment
prospects of our trainees.
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Rk (& B g SZ B AR5 0

Sham Shui Po District Support Centre

A. BRFEIRE Service Highlights

T IE S EEBIEE B IR EE) RO IA
BOENARFBERERMHINNG B ZE
AR 75~ B 25 78 &8I 4R Kz /)N 311 4R 25 o [R] BRF > R0
—HESTHEEZEN B REFRERRR &
RAEREHE & RE BRI ZERFE
25 % BRI ERE P 2 OER RO I ARTS

— WL RO EIE O T E RS
e BRERRZNRFBERSE PO
BN EHNENEEEREHETAREN
T BE LPYRKERYENRT ERHERE
& APIEE LR RO -

L. 53R N B A SR 35 1L S R EEAR TS
POVE LG M ERIERIRERE S BB
BERSIERIREmR A TR OHEERES
P ERAE BRI 52 B » < SR B L ER 71 o B S -
OB RBEENRERGIEIE T 52
B AN TEEATNIAPP 28 SEEXRYIZH
BZEE - RONFERHESARRY/EE
5 B E B 3HE BB BT R xom e fthfisy

2. B|&th
FROVEEENEBREAT2MERESE
BRI 7 — LR E) BIE R B A KA ER/)N
HE-Mmg ERERINR2021F1281HE]L2
B3 BEEAER AR EF e E b
HEEREEULIN ROTINRHE 7 4355S
ENE NHEFEERES S AREME
RS B EM M

Despite the ongoing pandemic, the centre continued to
provide training, care and support services, professional
therapeutic services and group training in line with the
latest Covid-related policies. In addition, the centre
implemented a range of strict hygiene measures
including protective screens, regular disinfection, anti-
viral spray coatings, and air purifiers to provide a safe
environment for members.

Over the past year, the centre continued to deliver PPE
donated by individuals and organisations to those in
need. In addition, staff made regular phone calls to
members and provided support to members in need,
including door-to-door delivery of PPE to members and
their carers.

1. Developmental, Social and Recreational Activities
for Disabled Persons
The centre has acquired 8 new technology products
funded by the Social Welfare Department’ s Innovation
and Technology Fund for Application in Elderly and
Rehabilitation Care. These new products will facilitate
the rehabilitation of disabled members and improve
the effectiveness of training. The centre helped the
Hong Kong Productivity Council to develop ‘Fit
Easy  APP for members to shop for clothes easier. In
addition, the centre has continued to organise a wide
range of group activities to help members develop
new interests and realise their potential, and to meet
their recreational needs.

2 Creative Workshop

The centre organised a number of activities sponsored
by the SWD’ s Arts Development Fund for Persons with
Disabilities, including ceramic painting and textile
classes. Members’ creations were displayed at Mei
Foo Station MTR Community Art Gallery from 1st to
31st December 2021. In addition, the centre held four
‘Art Life’ community art exhibitions to display the
work of disabled members to the general public.
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3.5 EEBE - KB KIREEN L IEIRTS 3. Support Services for Members, Families and Carers
ISR OB ETER NSRS & Due to Covid-19, the centre conducted an online
AEEEET 5125408 R EREED telephone survey of members shielding at home.

SEBE, A N &R 58 T 42 (H 47 B o A total of 125 members and carers participated in
gﬁf 7yq]’b\t;ETiﬂ£,m£ﬁEqﬁ§2§Z§jE1#Tmﬂﬂ the survey, enabling the centre to obtain a better
Eﬁj{yﬁiq:"b‘}ﬁﬁ\ﬁg%\ﬁ HREK understanding of their needs and provide targeted
> FOEEE T ERE LB E S &R assistance. For example, many members expressed
NEVME THEEE S REYER a need for essential supplies. In response, the centre
Y EOEE Y EEYNE S ESER VIR applied for assistance from the Build & Wish Voluntary
BB NS S 2AREY S EeBAET Team and the social enterprise Gmgko House, a'nd
S R A P o delivered boxes of essential supplies and greeting
IR cards to members in need. The boxes included dry
. . ) goods, rapid testing kits, masks and disinfectant for
S0 RN EREREE B LI T/ AR use at home.
0 B TR B - R ERES SR B)e 1911 B | N
e B R R B e o 5 Ml art sty b corers 19 carer
Nyl h=cy 0O 2B ||y VBT E/Z(o .
AR AP RS BRI participated in the event, which was held in small
groups and gave carers the chance to take some time
out and learn about fluid art.

B. BRFE4% 5T Service Statistics
BR#54E5! Service Category
5|45k ~ PR BE K7 32 1R AR TS B 84X

Number of training, care and support hours
BAZ R R R EE RS S R G EE R
Personal development, social and recreational
activities, and carer sessions

RNBRIRATEHE/NE RS E R
Public and community education groups and
activity sessions

ERR OB 2SR RARFS BB

Number of clinical psychologist sessions
BEaR /MR e R b RO BRI R

Number of physiotherapy/occupational therapy
sessions

BEEERFBAR (§8F1I)

Number of members receiving case management
services (monthly average)

BERE AT HERERSAH
Number of people with severe disabilities
receiving day care services

@58 HE Number of members

C. R 2EE Future Direction

ERESEENHEE T EESTHEIEMAIAR] Faced with the ongoing pandemic, the centre will
12T & R A IR B A E IR M2 T bW contigue to igwplemegt Stdrict hygiene miasures and

K i provide members with a diverse range of services in
AR#5 > U EIfEARFB ERENEE BIES AR L response to their needs, including online support,
B ARG EAEIRMELIE B2ERIR%[ER, learningand recreational activities. In addition, staff will
b0 S e 4R RS B E R E R pERE  Continue to attend to the needs of members and their

T A (RS R BB s 1B families and provide emotional and practical support.
88
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H &8 H EsllaRA O
Bradbury Day Activity Centre

- - S —— -—lr - - T S

A. BRFEERE Service Highlights

BE—F AEBBRE FTETHLRE
BEEME T RO E /A EMNIES
FHO07/01/2022%E 1% LE/N4E Re K BL & 8~
25/01/2022ERFE THAELIS0NHFE =X
F228/02/2022#E(Z IEIRHLARTS A (B RO oA %E
BT B EENE S FERRFS

LR ESRER

PO SER B B R4 R RERIR ERE S
BREHSENRER BRI EHEEE
& PR/ BTl S 1 T Y R BB S
RIRBERRG ) TEERTM ) KB 1LE
BORBNEIGRER A o T £ R B/ NE A& R
REERAUNLLERZIV ELHEETER
ERERES R ESHaEESE L T
IREBEVEBEE FiE S BES BD
s mMED NEEMHIFRENT IR
R REe

Over the pastyear, Covid-19 has had asignificantimpact
on our services and activities. In accordance with SWD
guidelines, all group activities and large events were
suspended on 7 January 2022. On 25 January, service
capacity was reduced to 50% attendance, followed
by a complete suspension of services on 28 February.
However, the centre remained open to trainees with
special needs.

1. Keeping fit during the pandemic

The centre purchased five new items of equipment
using a grant from the Innovation and Technology
Fund for Application in Elderly and Rehabilitation
Care (I&T Fund), including the V-Health Interactive
Weight-bearing Exercise Platform, a Gait Keeper S22
treadmill, a VAST Rehab System, a smart projector
(INGX-SENSE-MINI and INGX-SENSE-MINI-GESTURE),
and Silver Activities (a software suite for training
cognitive skills). In addition to incorporating these
new facilities into group and individual training
sessions, the centre also arranged for trainees to
participate in weekly fitness training using a diverse
range of equipment including a treadmill, active
passive trainer, exercise bike, E-Sanding (to increase
muscle tone of upper limb), shoulder ladder and
stepper, with a view to helping trainees keep fit and
prevent their condition from worsening.
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2. ZIRBP B KRR BHIARTS

2. Supporting the needs of trainees and their

FORTRMEETMERR - RERS
RETE) ) B2 E R B _ B B0k
YEER e RAY)mE KGR EER Xk
XBEFIENBEREE A ERBHE
BRI E FOET T EREREH
S ETE ) RBEREEENBE B
ERAZENINEECENH S & E3H
& 8TNHE S EME R E R T EH
P PLEXERBREZEETERIZ
FRRNE K28 ESE]EHMm 5L
ROBEZEEERGIR XIRFEERZ
SR BRNZRETBRER XEXBN
TSN RLBET T TRIBRE IR
P REEREXEBLORTEE A2EERE
MR R R E IR R EERART L TR
MBS R IERT S LIRERR IR RS

BENREIT R

RS2 ERBHYEE
PORMBERBRESR Rt LEFH
N RPOEMB AT EBAAA
BERBHERZ® POR2BMERU
WhatsApp EiEEHEREINE —RERZEER
BERAORIBAS 2BINEEUIEHR I
EENE:EalVY =Ll SN = S
UBFHINRREERBHEBERAORE
LMEZHERIE

B2 A& HRLE)
PORENIEERFEASNMBELEEFNZ I EE
R R R & RE RS H A E BT R
MHE - B2 AR BIBRECLEE HA12
UBEERARKEMES M -Z2EM230(02F
TR IESE AR R R/ N EAR BB MR AR
RN EHNBERREIR26/10HER
BEAXEROKREREZMBITRAERE
SN EE s
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4.

families

In July, the centre launched the “Borrow Home”
home-based training & support programme, which
encourages the families of trainees to browse the
centre’ s resources online and borrow equipment
for home-based training and care. To encourage
uptake of the Covid-19 vaccine, we also launched a
new initiative that gave trainees the opportunity to
experience how vaccines are administered. As of the
end of March, 87% of trainees had been vaccinated
against Covid-19. We also helped families to deal with
the challenges that trainees face when undergoing
medical procedures, such as by organising one-on-
one practice sessions for trainees in procedures such
as blood tests, IV and ECG, and by accompanying
trainees to hospitals or clinics to receive treatment.
In addition, we launched a Covid-19 family support
programme to provide assistance to trainees and
their families during the ongoing pandemic, such as
by delivering essential supplies, enabling trainees to
participate in virtual training sessions, and providing
health consultation, counselling and support
services.

. Improving communication with families of

trainees

In response to feedback from families, the centre
explored the feasibility of electronic communication
methods. Afterconsultingthefamilies of each trainee,
we launched a WhatsApp group in February to keep
families up-to-date with the latest Covid-related
news and send important announcements. In the
future, we hope to continue using these methods of
communication to keep in touch with families and
provide more community-related news.

Encouraging participation in community
inclusion activities

The centre encouraged trainees and their families
to participate in the “Enabling Inclusion of Persons
with Disabilities through Multimedia Arts (2020-
2022) Digital Photo Contest”, which was organised
by the Kowloon City and Yau Tsim Mong District Co-
ordinating Committee on Rehabilitation Services. A
total of 12 trainees and their families participated in
the contest. Out of a total of 230 entries, a number of
our trainees received the “Most Impressive Award”
for the individual and group categories. The winners
were invited to attend a prize-giving ceremony at the
Hong Kong Cultural Centre on 26 October.
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B. ARFE4rEt Service Statistics

487! Service Category AR & F Served Number

BEAR (THEH)

No. of trainees (average per month)

== EEl S

No. of training hours per trainee (average per
month)

BEBTHR KB EERNE (8A)

No. of social and recreational service hours
per trainee (average per month)

285554850
Type of mental Disabilities No. of trainees

BKE
Mildly Mentally Handicapped

HE

Moderately Mentally Handicapped
BE

Severely Mentally Handicapped

EE4E5
No. of Male & Female trainees No. of trainees

=

\VEIE
o4
Female

>~ ~

C. R 2EE Future Direction

RFR—F PALEEBAODERNEEERSKE Over the coming vyear, the centre will continue to
HEE e BN S IE R IRRE otk bHET Meet the needs of trainees and families shielding at

. ) EE N R home by providing a range of needs-tailored support
;i@%#%ﬂj ORI RV /LB E S TE and service referrals. We will also expand the “Borrow

B285/lke Home” programme to encourage families to borrow

the centre’ s resources and engage in home training.
BRI TER R B FIREH N EERB

. = s - In addition, we will produce a series of demo videos to
= |E2§| BANY A ﬁgi ’ . . . .
SEMPESEIREE TRMERAREES support parents with home training, and continue to

gaito leverage the resources provided by the 1&T Fund.

O
—
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BI&XM - BEAEATRRFD

Kingdom A - Development Centre for Persons with Autism

A. BRFEHRE Service Highlights

BI&RM - BREALRETOIR2011F10H
PRI 7 B BERE R R ERMRT R AE
NEIEBFEN R ERM ISR PO
R EREEETE VARG R RKEER U
ZEERFN A WIRHBETIRVARTS

BEA2022%F RGBS 2201971 AR H IR 50
£ —EHEFERERD TBREZLMREH/AE
ZaIARAR T o BB R R AR R 5/ AR AR AR A
o RallRS 2 B IRE o D R RIOIEE BB
FAFLETREIR E2E R DR FEE
RIEFRE I

1. BEME SoAERTS
ARAPLERE FEREZERTS  SEERAR OIRAR
%Sl AREIRE WX A BRI MRS RE
JI HMNBEEXEXREARVEER -FE
N=b-GIN eI IN S S L R (=P ~E il
ZEEJZ NSNS T%?E R BERESREE
MEAREREE

2. BEETENIRERE
FEEERRREEREERREEGENHTE
SEMEES) AT R TFE® E’ilﬁElé
NEHRN R TIFEE S FagRME+FE
/J\B%E/]:zﬁ_td\zﬁu%ﬁii Tty N \$i
BEBIE-NIAREEESE IRH JIL.%
DANNs8 BB E /o b /AR 7N & E HA
R NEIISR-REZE A E 5% 2 TE

o7

Kingdom A - Development Centre for Persons with
Autism was founded in October 2011 to support
children with Autistic Spectrum Disorder and other
special education needs. Our centre has offered early
intervention services, such as professional assessment,
training, and family support, to help children develop
their full potential.

In2022,the centrecontinued to beimpacted by Covid-19.
Telepractice was provided as an alternate mode of
service delivery. According to the feedback from our
parents, they mastered more home training techniques
and skills to communicate with their children.

1. Assessments and Treatments

Our centre has provided psychoeducational
assessments, psychological counseling, speech
therapy, occupational therapy and integrated training.
Our multidisciplinary team includes psychologists,
speech therapists, occupational therapist, special
child care workers, and social workers. We are well-
equipped, for example, to strengthen our service, a
sensory integration room and a soundproof room
have been set up.

2. Intensive care and training programme
The objectives of the programme are to enhance
children’ s abilities to adapt future school life and
social participation. Our programme is led by special
child care workers and supervised by a senior
supervisor. We provide half-day intensive small group
training on a daily basis to work on areas: cognition,
language, social cognition, self-care, and fine and
gross motor functions. There are group therapy
sessions regularly conducted by therapists. Besides,
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EeEMREE—F THREENETEER to promote effective home training, parental support

R » AT B A Ok == B 2|4 o is another focus. Our programme is well-received
HE R MR RSB S A SRR Lt by parents as children are seen to make significant

2 F0O0 00 o 5 = dbky == A= N & SN . . . ;
SR AR K REUD BT IBHEER X E progress on emotional control, social interaction,

BT RR A HAEREES NN R and following routines.
3. AWIEEEZRBEERBHNEEZIRMEL:| 3. Training Subsidy Programme for Children
4B AL on the Waiting List of Subvented Pre-school

N S pe gt gt o fE3 =54 Rehabilitation Services (TSP)
Z'jiz'zl{j\f’”Q%ﬁﬁéﬂ%fzj‘?ﬁg%@ﬂ%%m%gk Our centre is one of the service providers of the
B2 AG ) 518850 P ARES IS AL Training Subsidy Programme for Children on the
SENEBNWEARABAFSEANE  waiting L : litat
\ f;ljﬂgﬁﬁl = : Bl Waiting List of Subvented Pre-school Rehabilitation
NN R IGRARTS BiEE R AR S Services funded by the Social Welfare Department.
oAt TR AR IERIEHRESE-T Children referred by the Social Welfare Department

EEFE ERRRE R SR EEE- receive 4 to 6 sessions of training a month provided by
therapists and special child care workers. Children’ s

progress are evaluated and follow-up will be carried
N . - out regularly. In addition, there are family support
B. BR#547 5T Service Statistics handled by social workers.

ARFS 48 A\ 2k
Number of client
served

FROBRTS BB

Centre services Number of sessions

= B aBARTS
Speech therapy

SO Bem G Bl AR AR S

Integrated training/ assessment

pay I ==||| 45k =B F2
Eﬁ%%ﬁ %ﬂu)”m*ﬂ%%ﬂi 246 863

Intensive care and training programme

- - : 4BEs YN
BENARFS Subsidised services Enfﬂég\lslfongzer of H&ﬁcli)e\n)tksl\e“rj\:zger of

RS 2R RERGN R ERHEZE
fR2HL (TSP) Training Subsidy Programme

560.66 508

for Children on the Waiting List of Subvented
Pre-school Rehabilitation Services (TSP)

C. F2k% & Future Direction

KALEEERNNABEFREEEEMNGRER  Our team of professionals will continue to deliver

RIS B I, M SR A AL T by Multidisciplinary services to support children and
families. We will keep pace with the latest evidence-

2SI ABZEBRATHBRT X MUEERE  pased treatments and develop training programs to
PHZER support children in fully develop their potential and
successfully participate in their communities.
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SHh—hRX—-BRAEALTZERC

Color My Sky- Support Centre for Persons with Autism

A. BRFEHRE Service Highlights

RO EENBERARS R -2 -_24F
A TBERMII-E2R15mU NS
ThRE BBEA TR R E TR RS B A —
FrERBERERE ROBERGEERAE %
ZIRBIABHIREIE R U T2 ARFE MR
F5BIMELES o

1. BEEE GG & HIEEACARFS T3
BEZEEBLUNV-RICHI model BRFEERE
EEMEANEIRFET 2 BN EIRARBHH
ENBEIAT R EBEAEBISES I TV-RICH]
model Bt A EZEEE

. BBEIR A MRS
ME A EE S5 k5t 8 R A RFB EAE
ESRstAVEIRRET 8] A A BRI AR
BB EAR oS R S A TR H AEtEa)l Bk
BEERERSES BIRF R ER
ETIFsE I RS ZEBUIRF TIFED
B Ao e L

i. APRRBE
SRHIT R AE-18IR.1T) -+ 3EANNVE
(CBT-CSCA) 2 DR AL 325/ ARAYE RS
e HEMAGR B FHk S L
B EBR 2R BEERIKEE BB E
FRERFTEMER LR SRR E RS E
FRERLAIAET T [AIFFIRFEAL S AR
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Founded on 24 March 2020, the Support Centre for
Persons with Autism (SPA) is an SWD-subsidised
support service for people aged 15 and above with
high-functioning autism and their carers. Over the past
year, during periods of low Covid-19 transmission, the
centre provided a comprehensive range of in-person
services, and reported a sharp increase in the number
of service users. The following section provides an
overview of the services provided over the past year.

1. Assessments and personalised service plans
from multidisciplinary team
Our multidisciplinary team develops a personalised
service plan for each individual using the V-RICH
framework in order to enhance self-determination
and self-regulation skills. The V-RICH framework
includes the following five aspects:

Vocational advancement

We develop a personalised vocational training
plan for each individual, which includes training
on workplace communication, career discovery
series, work-related skills training, placement
opportunities and post-placement support to
help service users develop new sets of interests
and work-related skills. We aim to enhance
service users’ confidence on their career path
and opportunity to be employed in the open job
market.

. Relationships

To help service users improving their social and
interpersonal skills, we provide CBT-context-based
social competence training for ASD (CBT-CSCA),
as well as other social activities such as E-Sports,
board games, movie nights and birthday parties,
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i, WIEE
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3.

etc. Service users could apply and practise their
social skills in those different social contexts and
expand their social network.

iii. Independent living
Through a range of group activities, service users
was equipped with the skills they need to live
independently, such as executive functioning,
cooking skills, presentation skills, and the ability
to identify consumption traps.

iv. Community inclusion

Service users participate different  kinds
of community activities, including “Our
Neighbourhoods @ Kwun Tong” programme
organised by the SWD, conducting friendly visits
to elderly living alone, knowing about community
resources, and exploring different community
facilities, which aim at promoting social inclusion
and encourage service users to contribute to the
community.

v. Health
Our service users participated in wide range
of activities to support their physical, mental
and spiritual well-being, including physical
fitness training, adventure based training, yoga,
expressive arts groups, nutrition workshops, and
festival celebration parties.

. Family and carer support

The centre provides support to families and
carers through parenting education seminars and
workshops, stress-relief courses, family activities
and parent support hotline. The aim is to enhance
caregiving skills, stress-resilience level, and improve
parent-child relationships, as well as re-formulating
personal goals and lead a healthy, balanced lifestyle.

Professional training and consultation services
for frontline workers
The centre offers the following services:

* Aconsultation hotline forsocial welfare organisations

and educational institutions, which provides advice
on handling autism cases and making referrals for
related services.

+ On-site consultations for subvented service units

to help frontline workers develop intervention
strategies through case consultation meetings.

* Professional training for subvented rehabilitation

service units to enhance the knowledge and skills of
frontline workers who are working with people with
autism.
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B. BRFE4% 5T Service Statistics

ANV GV NN
Attendance of group/
individual training sessions

FIREEN AR

Attendance of training activities

AIAR B 1155 M sBsa 2 AN E

No. of frontline workers participating in staff
training and consultations
HEHEMHEE2EAR

No.of people participating in community
inclusion education

C. R EEE Future Direction
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We undertake the responsibilities to serve individual
with HFA, play the role of a professional team to provide
wide range of training and support services for helping
them to cope with different challenges during their
transition into adulthood. We also provide support
servicestotheir parents/carers, on-site consultation and
professional training for frontline workers of subvented
service units who serving persons with Autism. In the
future, our team look forward to step up publicity to
let the community to know more about our center and
raise their understanding and concern about persons
with Autism.
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The Home Care Service provides a package of home-
based support services to people with moderate to severe
disabilities and their families or carers in order to improve
their quality of life and help them to live successful lives
in the community. The service currently covers numerous
districts including Yau Tsim Mong, Kowloon City, Sham
Shui Po and Tseung Kwan O.

1. Inspiring positive thinking

To help service users through the rehabilitation
process and encourage positive thinking, we
launched a competition to collect inspiring quotes
and mottos. The winning entries were made into a
calendar and sent to service users and the public.
Winning entries: “Rehabilitation takes time and
effort, and progress requires perseverance.” “No
matter what challenges you may face, always think
positively and be determined.” “Come rain or shine,
help is always at hand.”
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2. Pay attention to the participation of service users

and promote comprehensive case management
in the service

We use the International Classification of Functioning,
Disability and Health (ICF) to formulate individual
care plans that promote rehabilitation and place
emphasis on physical, spiritual, and mental well-
being. In addition, service users are given the
opportunity to participate in the formulation of
individual training goals to ensure that they receive
comprehensive care on their route to recovery.
(Youtube channel: https://youtu.be/Jg-CG5dmbZA)

. Transportation service

In July 2021, anew transportation service was launched
for eligible patients to facilitate trips to and from
hospitals, clinics, IVRSCs and hostels and encourage
service users to connect with their community.

4. New online platform

A new website has been launched (https://www.
yangkhcs.org) to help service users and members of
the community access information about our services
and find out how to apply.

99



18 R AR TS AR

Rehabilitation Service Division

B. BRFS4: 5t Service Statistics
I5H Category A& No. of people

2 ERBEZRAT

Number of cases served in the year

BNE / BFEK

e e
ARFSIE1E Service indicators Sessions / No. of hours

FRE =R 8RN / VDI )8REN / SR aRamiE M
HYE A RS

Home Care Services provided by occupa-
tional therapists / physiotherapists / speech
therapists

L/ RESIRENE PRSP
Home Care Services provided by nurses /
health care workers
BERIFE / XEREEREMEIF RS
Home Care Services provided by rehabilita-
tion workers / home care workers

& 75 Carer Support Programmes

REIE A% Community concern ambassa-
dors training

R A(H1%EH Community concern ambassa-
dors visits

& FHAT Partnership Scheme for persons with
disabilities

+HF47EE) Social inclusion Programmes

SEESRGIZEAR
Centre Bus escort service and number of pas-
senger trips

C. R 2EE Future Direction

BN EERREE EEMAEENHERE 2 In light of the ongoing pandemic, we have made sure
HEIBIRI A E AR SIS BIEREth sy that service uselrs an care(rjs é:an conﬂnue to receive

7 o s support remotely when needed. Over the coming year,
}ﬁﬂﬁil@%%&ﬁ’ﬁ RERE B o [LIh ASSTBIZR our multi-disciplinary team will also encourage service
FREERTELH - FERE-ROEL@ 11 ysers to play a greater role in determining their care
BEEEBRMNHBIED SRCRFERAEEHEE  plan and help them to build meaningful lives during

HRE BRERNE =S their road to recovery.
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Integrated Support Service for Persons

with Severe Physical Disabilities
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A. BRTSERS Service Highlights
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The Integrated Support Service for Persons with
Severe Physical Disabilities provides assistance
to people who are tetraplegic (paralysis in all four
limbs), dependent on a Respiratory Support Medical
Equipment, require intensive nursing care, or have
severe functional impairments.

1. Through our “Be Engaged Project”, we used a range
of evidence-based research and data to design a
holistic approach to palliative care, focusing on
enabling disabled members living in the community
to plan their lives, providing support to families and
friends, and empowering service users to live with
quality.

2.In addition,our strength-based intervention approach
assist service users to develop a positive mindset by
enabling them to realise their potential and share
their experiences with others.
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B. BRFE4% =t Service Statistics
I5H Category

DBz EER TR HARFS AV E R

Cases provided using case management approach

MRS RRLEZE
Cases funded by cash subsidies

3.

5.

As part of the “PROcruit C” programme, we
encouraged young people to pursue a career in the
rehabilitation services sector by providing 1-year
internship opportunities for health coach trainees.

. In light of the ongoing pandemic, our nursing team

launched the “N Channel”, which provided service
users and carers with valuable information on
nursing care and health-related topics.

We have also added a third vehicle to our fleet of
rehab buses, which has made it easier for our service

users to access transport and enabled us to deliver
essential supplies during the pandemic.

A& No. of people

591 A people

1271@ cases
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2| P BRTES48R] Home care services
R BT / YIRA RN/ S 58/a At

Services provided by occupational therapists/
physiotherapists/speech therapists

&1 / (RIEEIRMH Services provided by
nurses/healthcare workers

AXERES/1EEIIESIEMH Services pro-

vided by homecare/rehabilitation workers

S5 Number of carer support activities

A Number of referrals

T HEIZHIRFBANEAZ Rehab Bus escort
services and number of users

C. RIKEEE Future Direction
TFEENEE NPT —FENTRAIEF
@17 To love and be loved ] » # E 4 S 1T AR TS
KNBEMERE B EEREEC A A=
FEEaRI Ao
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=
Result
13,431.48/\FF hours
7,333.16/\BF hours
40,812.89/)\BF hours
221@ activities

477X times

1,568%2 trips / 141 A users

Our theme for the coming year will be “To love and be
loved” - as Covid-19 continues to affect people’ s lives,
we hope to reinforce the importance of self-care and
fos%er a culture of caring among our service users and
staffs.
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Visiting Medical Practitioner Service for Residential Care Homes

A. Hﬁi‘%iﬁ% Service Highlights
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The Visiting Medical Practitioner Service for Residential
Care Homes (Kowloon West (2)) provides health care
services to residents of 81 private and self-financing
RCHEsand RCHDs in Tsuen Wan and Kwai Tsing districts.
Services include treatment of episodic illnesses,
regular medical examinations and needs assessments
(including the use of restraints and other rehabilitative
and assistive devices), advice on health records,
telephone consultations, and providing training to care
home staff in health care and infection control.

Over the past year, our outreach doctors provided
7,734 consultations through a combination of on-site
and video consultation services. This enabled homes
to minimize in-person visits to clinics and reduce the
risk of infection from Covid-19, seasonal influenza
and other episodic illnesses, thereby safeguarding the
health of residents and reducing their reliance on the
public health system.

Over the past year, doctors and registered nurses
delivered a total of 158 talks on infection control
and health education. Through a series of talks to
residents and staff, doctors provided tips on how to
keep healthy and pervention of constipation and high
blood lipid, while nurses taught staff proper usage of
skin creams and improved staff’ s knowledge of various
medications.
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B. ARFE4rET Service Statistics
AR 8=

No. of Residential Care Homes (RCHs) served

2EEZERSHUE
No. of RCHs (Elderly Persons) in Tsuen Wan district

EZEEBZERSHE

No. of RCHs (Elderly Persons) in Kwai Tsing district

EREFEEEALRESHE

No. of RCHs (Persons with Disabilities) in Tsuen Wan and Kwai Tsing district

SNRBEERFHRE R
No. of visits to RCHs by medical practitioners
SNRBE AR ARFBARAR

No. of residents served by medical practitioners (Head count)

BEBEIREARX
No. of medical consultations

EERHERFEIREAR

No. of heath assessments and medical examinations

R E R B A FRER ST 8 AR

No. of assessments and reviews on the health conditions and care needs

In order to prevent the spread of Covid-19 in care
homes, the SWD commissioned us to deliver the “Time-
limited Programme on Enhancing Infection Control
and Ventilation of Residential Care Homes” for contract
homes and private and self-financing RCHEs and
RCHDs. Over the past year, our registered nurses made
fourvisitsto care homesin orderto train care home staff
in a range of infection control measures (such as how
to wear PPE and how to use disinfectant), as well as
explain the importance of infection control measures in
care homes and review Covid-19 prevention measures.
In addition, we also arranged a team of technicians to
conduct on-site assessments of ventilation facilities
and provide suggestions for improvement.

(00}
=

1,734

56,827

10

=
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INREE T ERIRERBE R

No. of health talks by medical practitioners

SEEE £ R RIRIEREE R

No. of infection control talks by registered nurses

E S RAERE =8 E

No. of Residential Care Homes (RCHs) of Enhancing Infection Control Scheme

nagfr=BE ARGt E R E

No. of Residential Care Homes (RCHs) of Enhancing Ventilation Scheme

C. 2% & Future Direction
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In light of the ongoing pandemic, we hope to provide
a range of support measures for care home residents
and staff, as well as equip staff with the skills they need

to respond to future waves of infections. In addition,

in view of our increasingly close cooperation with
local care homes, we will continue to provide needs-
appropriate health care services and advice in order to
raise the standard of care for residents, monitor their
health and improve their quality of life.
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The Pilot Scheme on Professional Outreaching Team
for Private Residential Homes for Persons with Disabilities

(Tsuen Wan & Kwai Tsing District)

A. BRFSERE Service Highlights
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The “Pilot Scheme on Professional Outreaching
Team for Private Residential Care Homes for Persons
with Disabilities” (Tsuen Wan and Kwai Tsing District)
provides social and rehabilitation services for residents
of private RCHDs. As part of this scheme, our team
consists of a diverse range of professionals, including
physiotherapists, occupational therapists, psychiatric
nurse, registered social workers, speech therapists and
clinical psychologist. We also provide consultation and
training to support the needs of care home staff and
carers of residents.

We currently provide services for 7 private RCHDs
across Tsuen Wan and Kwai Tsing District. This year,
we provided services to a total of 11,409 persons
The therapy team provided training and counselling
services to 5,228 persons and a total of 6,181 persons
participated in group and community networking
activities. The social worker team managed 193 cases.
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B. BRFE4E =T Service Statistics

Our goal for the past year was “Stay mentally and
physically active”. In this spirit, we launched a series of
services including dental care workshops, weight-loss
plans and nutrition consultation sessions, as well as
tailored rehabilitation plans and progress monitoring
services to ensure that residents continue to receive the
best possible care. In addition, thanks to the arrival of
ournew rehabilitation bus, wealso organised numerous
different activities to help residents connect with the
local community, including visits to local facilities and
day trips. In light of the significant disruption to our
outreach services due to Covid-19, our team provided a
range of online services via video link and put together
information packs and toolkits to support the needs of
care home staff and residents during a very challenging
period. Our partner care homes and their residents
have gradually adjusted to this new service format,
which has enabled us to provide a continuous service
despite Covid-related restrictions.

ARFS P& 8E Number of residential care homes (RCHs) served

ARFE42 A 2 Number of residents served

H TEBEEEZSZHE Number of cases managed by social workers

2 ELABEE G 4REI AKX Attendance of therapy team training

28/ EEE R At EE
activities

C. R EEE Future Direction
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#5758 AR Attendance of group and community networking

Over the coming year, we will continue to work
closely with our partner care homes and strengthen
collaboration between the various professionals in
order to deliver more comprehensive service and
provide a greater range of support that satisfies the
needs and expectations of homes and their residents.
In addition, we will continue to monitor the health
of residents, especially those who were previously
diagnosed with Covid-19, and design needs-tailored
rehabilitation and therapeutic services to ensure that
residents maintain their functional capacity.
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Over the past year, Covid-19 has presented huge
challenges to the provision of our residential care
services. In addition to the restrictions imposed by
Covid-19 measures, confirmed cases among care home
residents and on-site quarantine/isolation policies
have put unprecedented pressure on our ability to
provide a normal service.

During the peak of the fifth wave, there were large
outbreaks in care homes across Hong Kong, including
three of our facilities. Despite a serious shortage of staff
and the enormous pressures faced by carers, all of our
staff worked tirelessly to keep our care homes running
and attend to the needs of residents. Our residential
care staff also received invaluable support from day
care staff, who visited care homes to assist colleagues
and help residents through an immensely challenging
period.

This year, we opened a new care facility in Cheung Sha
Wan. Named Joyful House, the new facility commenced
service on 1 December 2021 and will provide 20
Supported Hostel places for mentally handicapped
persons in receipt of government assistance.

Over the coming year, in addition to improving our
care home services, we will also purchase a range of
advanced equipment for our Integrated Vocational
Rehabilitation Services Centre (IVRSC) and work
with numerous stakeholders to provide more career
development opportunities and enable residents to
realise their full potential.
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Lei Yue Mun Integrated Rehabilitation Services Centre
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A. BRTEERE Service Highlights
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Founded in 2009, the centre primarily provides
vocational rehabilitation and training services,
supported employment services and residential care
services. Its mission is to help trainees develop a wide
range of skills, including the ability to live independently
as a member of the community.

1. Vocational rehabilitation and training services
The past year was a time of both challenges and
opportunities. Despite the obstacles presented by the
pandemic, we stayedin close contactwith our partners
at Amain Engineering and Chun Wo, who sponsored
external job placements for our trainees. In addition,
we also collaborated with the waste recycling centre
Y+-PARK, giving trainees the opportunity to produce
wooden products and showcase their potential. The
centre has continued to equip trainees with new skills
for future employment, including cleaning training for
office and school sports facilities. It was also invited to
participate in a tender - a clear endorsement of the
trainees’ skills.

In order to relieve pressure on carers in the local
community, the centre organised a range of family
activitiesincluding ayoga workshop, canoeing,and an
information session on pain management strategies.
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2. Supported employment services
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Supported employment services provide vocational
training to eligible members, equipping them with
the skills and mindset they need to work in the open
employment marketin industries such as hospitality,
cleaning and office administration.

Due to the pandemic, a significant number of
members were made redundant or stopped
working, with the hospitality industry especially
badly hit. During this difficult period, the centre
delivered essential supplies to trainees and helped
them to apply for a range of financial support.
Following a drop in Covid-19 cases, the centre is now
helping members to return to the job market, with a
particular focus on the hospitality sector.

. Residential care services

Despite the challenges of the pandemic, the centre
continuedtoorganise arrange of activitiesand groups
to help trainees develop new interests. Trainees were
able to choose from numerous different groups,
including religion, sports and IT. In addition, trainees
were given individual training plans in order to equip
them with essential life skills.

Towards the end of the year, a number of trainees
tested positive for Covid-19 and were required to
quarantine on-site. During this period, the centre
continued to provide its usual services, as well
as care for trainees who had tested positive and
organise a range of different leisure activities. All of
the trainees made a successful recovery.
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B. ARFE4% 5T Service Statistics

£87/] Category fRFE#=F Served Number

BEEE8 ABI No. of Residents HMMH* 40 HSPH* 15

BEETTAERFI%REt S
Rate of Achieving Individual Plans

THEE A

100.4%

97.22%

No. of Trainees (IVRSC) 174
THEAFIIERIRBZ AR 180
Average Number of Persons Served (IVRSC)

Clpe Eimpleyimel Cases (To be calculated every two years)

SERk 1RSIk &R ST EIEE R

o)
Rate of Progress Reviews Completed N

285 /245! ]
Distribution of Male/ Female Trainees A# No. of Trainees

2
1

T3 IVRSC AZ No. of Trainees
%4
0

2 Y= V)] .
Type of Disabilities A No. of Trainees

B3 Hostel HMMH

KEEE 16
Mildly Mentally Handicapped
RESRE 2
Moderately Mentally Handicapped
BEERE 5
Severely Mentally Handicapped

)

BeResRrE (R AR
Physically Handicapped 0 11
(Not Mentally Handicapped)

“HMMH: FRES5E A L7E 2 Hostel for Moderately Mentally Handicapped Persons
HSPH: B E LS55 A T8 Hostel for Severely Physically Handicapped Persons

\ImI

| | AI

11

a1
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T35 IVRSC A# No. of Trainees
HERE
Mildly Mentally Handicapped

REERE
Moderately Mentally Handicapped

BEERE
Severely Mentally Handicapped

BRRsRME (RAEE)
Physically Handicapped
(Not Mentally Handicapped)

I BSTRE (Emia A L)
Physically Handicapped (With Wheelchair)

I EeTReE (HA)
Physically Handicapped (Others)

BRERE

Ex-Mentally Ill Persons

Hth Others

C. RIKEEE Future Direction

#»7TRRBE WS IS TIBRIBEEEFRS  In order to help trainees experience the world of

frOkse BB S TRIENARE, otk 0 piove e wih o ob opperues

B S i M e A TO, B M b e o 1 N dE 4B 1B T B :

@gﬁ%ﬁﬂ%%ﬁg’%f‘&’ﬁ’%@%? EE'/UH,%EEE\%% expanded its employer network and designed a range

EE’\JIT’E%’TQ\H‘&&%&@;\; BURBER  of professional training programmes. In addition, the

R AL RIF 2o centre has continued to improve the professional skills,

communication skills and self-confidence of trainees to

TR A T BN B RIS B e provide them with a solid foundation for seeking work
RRBMEA LS AR EREEREgy, |0 Cooumatet

EBRE T HEBESERIE TR ZERe Over the past year, the centre has organised numerous

virtual community inclusion events to enable trainees

to interact with members of the community and keep in

touch with their families during the ongoing pandemic.
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MULUBRE

Nam Shan Supported Hostel

e

A. BRTEERE Service Highlights

BlunsRKESFISME RS LIRS
MLAETEAETT RN BTN T A REAARYEE)
P EHE AR IR B B EESMHRES
FLSTEERIEE

1. B &Ik
BURESFgRARRNEKHER®MITHE
SMIAREE > Wil E 1B A PR BB R IR 5+ &1 - TﬁlJiID
AR5 TIFREE IR R R TiEE
BE DR & KB EERIA O%%’ET_L
SRABRNARRIIGR BEREHEEE L
AR BRIGe

2. XB<%
B BRG BUSFEURE LR THE
mERBENED BEEREELERAR
EERG #8 - B BhiER R KmED DURESR &
ERMB BRI FRIRF ETRBER
AR UBMEEBURYEE R

3. (B R KRS
BE—F BRETEBUARPIEBBIERE
BRI BRIFRRFIEREGARTEA L
ClfEtRINFER.

The hostel develops a tailored personal training plan
for each resident in order to equip them with the skills
they need to live independently. In addition, it also
organises a range of different activities to enrich the
lives of residents, including birthday parties, cooking
lessons, dormitory activities and inclusion activities.

1. Independent living training

The hostel holds annual meetings to discuss the
needs and expectations of parents and residents
and devise a suitable personal care and training
plan that equips residents with the skills they
need to live independently. Matters for discussion
include personal development, lifestyle, attitude to
work, social skills, and money management. It also
organises four cooking lessons per month to help
residents learn a range of different cooking skills.

2. Family support
Due to the ongoing pandemic, this year’ s family
events and focus groups were held via online
platform. Through a combination of virtual meetings
and interactive games and activities, parents were
able to interact with their children and hostel staff
and provide valuable feedback.

3. Community support and participation
Over the past year, residents planted trees at the
hostel entrance and made eco-friendly bags for
members of the local community.
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B. BRFE#4 5t Service Statistics

85| Category IRFEZEF Result

ARFSHE A

Number of people receiving services

{&755)I%R 5 73 tE Percentage of residents par-
ticipating in individual training sessions

ﬁﬂﬁﬁﬁyﬁbﬂ%%ﬁ%&_ﬁlﬁjﬂ AR INEREEA
Fmanmally supported hostel residents

par‘uopatmg in external courses or interest

classes (hnumber of successful applications)

C. R3R2EE Future Direction

BARFGHEEEMBENEBRBINZTIE  Over the coming year, the hostel will continue to
Yo i el E e ReEpEs  provide the highest standards of care and organise a

2 T ALHSE S B4 B BB AN 4B N R » diverse range of training activities to enrich the lives of

residents, building on the success of previous projects
EEREHARE AL such as tree planting and sewing activities.
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HFIRAEE

Tuen Mun Independent Living Hostel

A. BRTEERE Service Highlights

5T BURHE 098 &= & RURZES B A K
RIS FENEH FREE S ZRm2 0
RANRE) U EEE L&

1 @& RAVELABE
E%THD%%%ETA%Eﬁuﬁk&*SEJ—D 2EER
B BARTENRE I 5 IR 815
RBEKEER REXFEIES W EER
ARE 8 1R & KAV R I B R R AE /] 0

2. 2EBEILARTIE
EE&:;IJ_IM NREEANZEEEES BB
B2ESHLTEERE T eRERA R
AERY IR W iR BN ER IR R EMAEE TIF &

IRiRo

3.MtESH
BUEB2 BBt EA e RERS W+t
SENZBEFERERGHHREZETE AT
SRHRER/\E) 2B R BEEE) SR
—[BRREEREI RS _[ERRE 22X
R M B BB T S MR R B R B IR R E 15
MERRHR RIS ©

4. KB s B AR T
BUERBERRR THRERNEREBER
A EERBIRMEEHERT IR IBHERETE
TERIEE 77

Due to the ongoing pandemic, the hostel continued to
strengthen infection prevention measures and improve
awareness of personal and environmental hygiene.
At the same time, residents were also encouraged to
participate in training sessions and activities to enrich
their lives.

1. Independent living

In addition to improving awareness of personal
hygiene and encouraging residents to participate in
cleaning activities, the hostel continued to devise
personal training plans and organise cooking
lessons, housekeeping training and farm-based
volunteer work to equip residents with the skills they
need to live independently.

2. Uptake of Greenery Villa
The hostel worked closely with the Greenery Villa
Management Committee and organised a team of
residents to assist with the uptake and repair of the
public areas within the Greenery Villa premises.

3. Community participation
The hostel plays an active role in promoting
community rehabilitation services. For example, it
filmed two promotional videos for the Task Group on
Promoting Social Inclusion under the management
of the Tuen Mun District Coordinating Committee on
Rehabilitation Services.

4. Family support
The hostel stays in regular contact with family
members to provide updates on residents’ progress.
It also provides counselling services to families
in need in order to alleviate stress and assist with
pandemic-related concerns.
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B. BRFE#4 5t Service Statistics

ART5 158 & 3l 4R=8AZ Training courses for residents
BEAEHFEAH
Number of participants in complete residential training programme

FRHEATEESRE AR
Number of participants in short-term residential training programme

R EHREAR
Number of participants in trial residential training programme

ZREREIGRE R (BEK21E)
Number of training courses completed
(2 courses per resident)

eADANAEBI A= GE
Number of group training sessions completed

AR7S{E & & RTS Support services

SR B ENR (G366 36 A5T)

Number of counselling sessions for family members
(36 sessions per year for 36 people)

REBLEHE (85 318)

Number of family activities

(3 activities per year)

SNEEBNRE (BF6IR)

Number of outdoor activities

(6 activities per year)

C. RI 2R Future Direction

RR—F > B G IRTHIRE KAVEILEE  Over the coming year, the hostel will continue to

S B AR ETIEES KA EEEES A2 equip residents with the skills they need to live

e, |/ 25 & = R EE . independently, as well as organise a range of activities
BRBEM UBRESARENAL to expand residents’ horizons. It also plans to step

up its promotional strategy to enable more people to
benefit from its services.
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B EEETE]

Independent Living Project

A. BRTEERE Service Highlights

B Rt BB R AR EER R
WBIRIPEIL A R BIRAES ) LUE B R AEEE
K ftesifEsdtife

L3RS
SURETEERZER ML AEMEARB R
28 —R5] L2 ERYE A TR KR s8] I
G ERAERET BRIELUN SR EH GRS
IR & EE s Ae R AR E#H R B HlR
LR ERETERE T

2. XEXIRHE
BAREFKBRFZTME 28 BENIRE
ZEEE URARBRHERS -BINE
BRA% RBAREHEHEE—RZHABNE
7 BEAEBAIERESRUFERBERA
IRAIEIBAR AR WhatsApp B EH R E 7
= DUIERRILZ BifRe

The Independent Living Project is designed to provide
training and hands-on experiences for mentally
handicapped persons in order to help them live
independently and improve their decision making
abilities, with the aim of enabling them to live at home,
in their local community or a hostel.

1. Training

After conducting a needs assessment, we develop a
tailored care and training plan in consultation with
trainees and their family members, and review each
plan on a regular basis. In addition, all trainees are
given training on essential independent living skills
such as housekeeping and cooking in order to help
them live independently.

2. Family support

We stay in close contact with families in order to
discuss the needs and progress of trainees, and
provide a range of family support services. Due to
Covid-19, family members were unable to visit in
person. To help families stay in touch with trainees,
we taught our trainees how to make greeting cards
and enabled them to share their experiences over
the phone orvia video call or WhatsApp.
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B. BRFE#4 5t Service Statistics

£875!] Category

BRI RBERE AR

((FEER=EA U L)

Number of people attending Integrated
Course for Independent Living

(hostel stay of at least 3 months)

B E R ERE ) A B
(FEHER=EAXUT)

Number of people attending Experience
Course for Independent Living

(hostel stay of at least 3 months)

IR Bt & FEE A
Number of people successfully returning to
the community

5IARENEL

Number of training sessions

HRREE)

Inclusion activities

SR BN
Number of counselling sessions provided to
family members

C. F2k2 & Future Direction
REBN RGBS RREENETE N2 E 2 EL
AR R T E R E R B S R E R IE
P R B E RN RFNEEE 18

12

2E4E8 Annual total

Over the coming year, we will continue to offer
programmes that equip trainees with the skills they
need to live independently, and will place particular
emphasis on health awareness in order to teach
trainees how to live a healthy lifestyle.
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(S

Joyful House

.-
T
K
!

A. BRFEHRE Service Highlights

122 ER2021F 128 1HIENEE  AKEZER
EEEATIRHERERNNEBIRT BBZHZ
T EEN R ANAR s S R e FHE L A SR RYBE
TP RMBIBEL TEE G

1.

FIER75E

BUBBUSRABRZIHEH UV-RICH
(BRUBE TR T R i 2 PR 5~ ABRBR (BB IL A S
e X EARR)FER BERHIESE
L8918 A PR RR B2 sl AR 5131 > b TE HAAR Y o PR UL
oM &R EERIEEEB AR 2
815 7T (6558 DURFH S B AR IB I
EERES e

KEXIRAE

BUSRARBZ BB ek 2AE
FERRREANRERE DT LUEE
IREGIE R B RIEES SR ZED -

l%ﬁ’l%%ﬁ%’%TJ%&L%ELL%&’E/D%
ThBFEMESREAIRBER VBER
HERIRAZ - MR BB R KRB E > MBNE1E
Bk

fE2EGE

%ﬁﬁﬁﬂ?&ﬁ%ﬁ%ﬁﬂiﬁiﬁ’H%%E%%%T’EE’\HE
EREFMYEETMAEF BRGNS
ROEEORIEEL RIS Rt B

Joyful House officially commenced service on 1
December 2021, and provides group-home care
services for people with mild to moderate intellectual
disabilities. By providing a diverse range of activities
and training, Joyful House aims to help residents learn
to live independently, improve their self-confidence,
and enjoy fulfilling lives.

1. Training

When we enroll a new resident, we hold a meeting to
devise anappropriate personal care and training plan
with reference to each of the elements in the V-RICH
framework (vocational training and employment
services, interpersonal relationships, independent
living, community integration, and personal health).
Plans are reviewed on a regular basis. In addition,
residents receive training on essential life skills such
as housekeeping and cooking, and participate in
a diverse range of activities to improve their health
and decision-making abilities and enable them to
live independently.

2. Family support
We work closely with family members and provide
regular updates on the day-to-day lives and progress
of our residents.

In light of pandemic-related restrictions, we enabled
residents to keep in touch with family members by
sending greeting cards and emails, and liaised closely
with families to determine areas for improvement.

3. Community participation
During the Spring Festival, our residents formed a
team of volunteers who delivered traditional fai chun
banners and gifts to neighbouring businesses. As
a result of their efforts, the volunteers were able to
improve their self-confidence and interact with the
local community. 193
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B. BRFE4%ET Service Statistics

$87!| Category 2 E4EE Annual total

ARF5HE

Number of people receiving services

BBk R 2 EE

Percentage of residents participating in indi-
vidual training sessions

=z
Volunteer activities
RE )

Family activities

C. R3REZEE Future Direction

BMIBHAEE  RER SHETIBREILENL  Joyful House is still in its infancy. Over the coming
BIER FRTNABASRESITSEARBE  Year, we will continue to improve our service offering,
4= . — s = develop tailored personal care and training plans,
=N 2% %
Fealliewst &l ﬁﬁF%nyEib’%@J tJ’(’E\THME% and organise a greater range of activities in line with
BEV-RICHRBRISIE S MR ERARREEE  (he V-RICH framework, with the aim of enabling our

Eoe oyt Zant residents to quickly adjust to their new life and interact
with the local community.
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2R R RERTS-F HEtE

On-site Pre-school Rehabilitation Services (OPRS) -
Early Intervention Project for Pre-school SEN Children

A. BRFEERE Service Highlights

REEFR2016F 1B BT BN BERHET 2
REFRERTG TR 22-6 5B RH
HERE R R REN GRS E 5t
ZENVEE 1 BRSO 2018F 10 518
ME2ZFKI2019F10ABMEIZF-ESES
HIRHS25EEIRL TR SR A MR 2hHE
EE ) RHROHB49MHE

202198148 AERITIH R - BIEE
23 Mme IEBUACSNII R F 5 T E4E
RS MNEBEENENMIISRIE T EEER
SNt S R SR BISLAENE A &
BB E B R R EEF g

HIRITIRFBIVE R ARAS O E2RE K
Z2ENAER AN ITEETES BE
NRERBIERSTEMSHR R TEETET
B WR2021 698 ET T sHER BT ERE
kEHE B HET ERERETRNSZZE(E]]
5ll4REt &l
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Funded by the Social Welfare Department, our division
launched the Pilot Scheme on “On-site Pre-school
Rehabilitation Services” in Janurary 2016. OPRS
provides on-site rehabilitation service and training for
children aged 2-6 with mild disabilities. In October 2018,
the Social Welfare Department regularized OPRS. Our
service scale was expanded to 2 service teams and then
to 3 teams in October 2019. We are now providing 525
service places for 49 kindergartens (KGs)/ kindergarten-
cum-child care centers (KG-cum-CCCs).

On 14 September 2021, a launching ceremony was held
to introduce the new case management platform, CSN.
CSN can record service user s information, training
progress, assessment results and individual training
plans. Itis hoped that digitalization can save resources
to provide a more efficient and convenient service.

To further enhance our professionalism, the
Educational Psychologist team has revised the Special
Child Care Workers™ assessment tool by taking several
evidence-based counterparts as reference. The new
assessment tool focuses on 6 areas of early childhood
development and was implemented in September
2021. The assessment is now more comprehensive and
complete, which facilitates the accurate design of the
children’ s individual training plan.
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BEEEKIRYIMEETENRE—EES  In light of the lack of onsite training space for OPRS
RS A B A R E AR BB 7 ks  Interdisciplinary team, the government has decided to
TS o A ~ y set up mobile training vehicles. In December 2021, we
f&iﬁé Z':&E&ﬁj‘ 2031&12)@ ERQT%E&%&% completed the procurement and modification of the
FRENFRREAZ > SR B LETUIR ARR#S © mobile training van. The training van commenced the
service in the same month.
2022F 173 B RE BN ABIRE RTGERE . - . ‘ nefollon
I 5% 2 i A L 1T HARE, A g INJanuary ,wemoved ourservicesonlinefollowing
lﬁi’;)giﬁﬁi%ﬁ{%ﬁ IJﬁLT—,I E_Jt,t_'ﬂ FEE A5 the fifth wave of Covid-19 outbreak. During this period,
DE"\ZK mﬁﬁfgﬂim VE%\«M#WHHWMH *# weworked with a localillustrator to produce a video for
KEMFIITR = LR OM X FoBRIIEZIN ZX  parents and sent regular e-cards to express our support.
BRINEBERRFEF OREAR FHERE
EHEREHZo

B. ARFE4%ET Service Statistics

BRI FENHER, hHEREIBE 2 52 0
Participating kindergartens / kindergarten-
cum-child care centres

EZEE = Number of cases

N

EAES 4RI 4RIF 2L Total training hours

HEMBEE, TVRYh /758D

Teacher seminars / workshops / activities

KRR ELE

Training & educational activities for parents

127



18 FRRRTSED

Rehabilitation Service Division

C. k22 & Future Direction

BRERI XERSRGHRATEE—TH
ﬁé)ﬁ’ané B HE ARG IRTS BRI
MIBHEE - S—HHE BERBREVET R
WRFEABRNBEZNRAERRIFERE T
UM BERBRG TR -AEEEFHULIL
EdgeiEf ERrREBTEREEE
2,400RAy LB BB RE  FULRIR I 2 7T
RVElIAR G B2 AES0 B 1B BB HAE I E
R ERMEBETINEGR
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We will soon implement the new system to streamline
the workflow. Professional staff can save more time
when they input data and output service statistics. The
accuracy of these processes will be enhanced as well.
In terms of hardware upgrade, the East Kowloon office
located at Montery Plaza can no longer cope with the
expanding service capacity. The SWD has approved us
of the relocation to Telford House in Kowloon Bay. The
2,400 sq. ft venue features a variety of training rooms.
It is hoped that the sophisticated facilities can provide
quality training for our service users.
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12 RA DA EIERF O

Senior Citizens Cognitive Training Centre

Y

A. BRFEIRE Service Highlights

RAHAOAILI 20165 ZHERFN S S FEAH
HAE B ARV IERERERMEEZERZ TE
AYIEZEYD S I A ROHUR IS B & 1 A8 K 50
AYRAE SR B E T RIS K RFEEE ST ol
SELCHRM EAN R FRER EELF R
BHEEREREICZ XA el NEE,
HBZHBENRERMBSIRFRIEZIN b
RN ERREEE IR TIF> LUER B RS
RERREERTER-

1. 5 =PEE REH & RERIRT 5 B st 2
REMIFHES NS =PV st 8> 260
181 B B0 B 401 2R Bk S TR B B ARFSIE8
BOOIARFSFEAE  RIEES-

2. ABET 1 AR T 2B 1S INMEEE )
A0 F2020F EEFAR HEIRMIPEEE ) T 247
S—R B A APERHERIARFS LA - 2 thif
FEBEETES WEMmRsT—EBR I
WBEEE #8712 R e Bt PISEE R BALERE B3
KR ST ERRE 1R IEE A R R AT B 2
[& o [R)BF » DINGEEE 1 A% 45 — 1B SN SR 48 50 AN
FERUERZ2H IRt E RN BB I ER
SONIFEREIE R B RIS AR

TEaEEH Ik H - MIVHEE a5 R A0
PEREIERIARTS (B E LU HIRERE > B —d
FREAE SRR & EtPEEDZRB SR
BREBAS R AR IS 1R 7 R EI B S A 208
ANE Y LUBEEMPIRIBE ) o
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Founded in 2016, the Senior Citizens Cognitive Training
Centre (SCCTC) aims to provide patients in the early,
medium and late stages of dementia with a diverse
range of non-pharmacological treatments in order to
effectively delay functional and cognitive decline and
improve concentration, creativity and coordination
skills. Initially based in Yau Ma Tei, Mong Kok and Prince
Edward, the centre has now expanded its service area
to include Jordan, Tai Kok Tsui, Austin and To Kwa Wan
in order to provide support to more senior citizens in
need of assistance. In addition, the centre also offers a
range of carer support services to align the needs and
expectations of carers with those of our patients.

1. Third Phase of the Pilot Scheme on Community
Care Service Vouchers for the Elderly
Overthe pastyear, the centre continued to participate
in the third phase of the pilot scheme, providing
60 day care centre and 40 home care services. It
currently serves over 60 voucher users, and has
received overwhelmingly positive feedback.

2. Patient-staffed cafe

In 2020, the centre launched a new cafe staffed by
patients with dementia. By designing and running
their own cafe, patients get the chance to use their
creative skills and experience being part of the
community, giving them a sense of achievement.
The cafe also helps to raise awareness of dementia
and encourages members of the community to look
out for people in need.

In addition, the cafe organises regular events for
carers to enable them to share their experiences and
build a support network.
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B. ARFE4 5T Service Statistics

j:fXD %D&HEH&?Q
Number of people receiving cognitive
assessment

H B0 BRFS FE AR B 2L
Number of sessions at day care centres
(X% —Eh) (half day = one session)

BEFOARTSAE AR

Total attendance at day care centres

R ERBRABAR

Total attendance for home care services

C. R 2EE Future Direction

1. B EIE ) ki
RS ERE B ZEEFAISTEIRHLUTEBIE)
AEREE A E UL EAT O mhg e
AEMERLEUMB AENSHIER AR
N ATFERPRIBIB-ER IR BRFEE
%%LLT%%ZE’J%FEFH:@* EMRREBCK
OB ZMEIEELEME A BB imt
MBEZLFARIERE S EEMM 4
W RIRREAR 7 s rIfER =& AP E
MFINHRSE  BAtETRE S EH 1 E S

SR PERE fe & BYER A EA R =

2. BRI BTAR
FoERITRETERBERE S ERTE S
IR 601 H B AR O BRFS » & 5 #1112 BV AR TS
=E QPR ER SRR E AR E
@W MIRFEE-ERFEHE D =BEDI4EN
EAD T ENRSRAHRIEREE 2 2EED
48 IR B HE M 2 SRANE)IAR ) IEAE RE IR
1B = BAEAR T

2 A/ people

836 &1 / sessions

4,999 A / people

8,954 AR / people

1. Community-oriented activities

The centre will continue to organise a range of
community-oriented activities as part of the
Opportunities for the Elderly Project. Over the next
two years, it plans to launch a new photography
project focused on narrative therapy, which will help
patients to express their emotions and relive their
past experiences. The new project will also help
members of the public to understand the needs and
feelings of people with dementia and encourage
members of the community to look out for people in
need.

. More patient places

The centre currently provides 60 day care centre
services under the third phase of the Pilot Scheme
on Community Care Service Vouchers for the Elderly.
Thisyear,thecentrewillincreasethe numberof places
to meet growing demand from the local community
- patients will be divided into three separate groups
based on the severity of their cognitive impairment
in order to provide targeted training, delay cognitive
decline and improve emotional well-being.
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REBEIIRERRE

Employee Retraining Program

A. BRTSERS Service Highlights

Az B 1994F FHE S BIEdISRE > 25 HF
H28IE A [FIAARL AYERAZ - IR AT HE N H B IUEIAR
BEUERAZERBIIRL EPEE BF
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FRABE (DEIEE A LR A FRRBHER
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LA —Ag A B IEHIERE—
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TEZBEATAE-AFEEEBERIRE
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Our employee retraining services were launched
in 1994, and now encompass a total of 28 different
programmes. Currently, a total of four service providers
have been appointed as training centres by the
Employees Retraining Board (ERB), including the
Vocational Advancement Centre (courses for disabled
persons), the Tin Shui Wai Family Education and
Support Centre (courses for local able-bodied), the Yau
Tsim Mong Family Education and Support Centre, and
our headquarters (courses for ethnic minorities).

1. Tin Shui Wai Family Education and Support
Centre - training for local able-bodied residents
The Tin Shui Wai Family Education and Support
Centre continues to offer a number of training
courses for people who wish to pursue a career in
the beauty industry, including one training course
for the Junior Beautician Foundation Certificate, two
courses for the Cosmetician Assistant Foundation
Certificate, and one course for the Nail Technician
Foundation Certificate. This year, 95% of graduates
found employment after completing their course.

2. Vocational Advancement Centre - training for

disabled persons

This year, the Vocational Advancement Centre
continued to offer Foundation Certificate in Janitor
Training for unemployed disabled persons. The
course is divided into four parts: cleaning skills
(theory and practice), vocational English and
Mandarin, personal attributes, and job searching
skills, and aims to equip students with the skills
and knowledge they need to find a job as a cleaner.
A total of 13 students have graduated from the
programme, all of whom have successfully found
employment.
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B. fR#S4% 5T Service Statistics

2021-2022F EFRERIZE R
Courses offered in 2021-2022:

SRAZSERI =
Course
CategoryNete!

RF2LFE Course Name

A —fig A B IERHIIERIE
Training for local able-bodied

VRE R A EREEE S R I2
Foundation Certificate in
Junior Beautician Training

BB R B ERTE
Foundation Certificate
in Cosmetician Assistant
Training

= FRENEME E R 2
Foundation Certificate in
Nail Technician Training

SR e =
No. of
Courses Held

3. Yau Tsim Mong Family Education and Support

Centre - training for ethnic minorities

This year, the ERB appointed Yau Tsim Mong Family
Education and Support Centre to provide four
placement-tied full-time courses and two half-day/
evening courses for ethnic minorities. The courses
are designed to enhance trainees’ work-related skills
and competitiveness. The placement-tied full-time
courses are accompanied by a six-month follow-up
period to help ethnic minorities find employment
and provide support with any difficulties they may
encounter while working in Hong Kong. Due to
the ongoing pandemic, the Foundation Certificate
in Bookkeeping and Accounting (LCCI Level 2
Bookkeeping and Accounting Examination) (English
Medium) (Part Time) was cancelled. The centre
therefore provided a total of 5 programmes during
the year under review.

TERATTERMEANEL
No. of People
Employed
in Relevant
Industries

FXEAH
No. of
Graduates

MEAB
No. of People
Employed

1B A\ LB 1E3)I8%2 Training for disabled persons

BZENR RS ERE
Foundation Certificate in
Janitor Training
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L EE A LBEEYIERTE Training for ethnic minorities

|

(HFEIRER)

Foundation Certificate in
Junior Chef in Western
Cuisine Training (English
Medium)

SRR AR E S ERIE (858

XER) FRIEH PRI
Foundation Certificate in 1 7 Following  Following

Nail Technician Training up up
(English Medium)

DGR B B SE E5RIZ (

HEER)

Foundation Certificate in 1 8 5 3
Barista Training (English

Medium)

SBs0(LCCl Level 1

Book-keeping® &t) EiftsE

SRz (REEIER)

Foundation Certificate in 1 4 3 1
Bookkeeping (LCCl Level 1

Bookkeeping Examination)

(English Medium)

PREHBLE(EHELE) e =

SRz (EEEIRER) (FREEH)

Foundation Certificate in 1 11
Pastry Making (Cake) (Eng-

lish Medium) (Part-Time)

T EF T EF
N/A N/A

TR ER#ER 53K IRED

N 79& 53 &
418 =
up up

s SRR — 2 /FUBEEFIPERMNERE | Note 1: The course category “FT” refers to place-
(Placement Tied Full-time Courses)’ & B RLZIREE; | ment-tied full-time courses with a follow-up period;

I / PT) A& BH/B ISR (Half Day or Evening | “PT” refers to half-day or evening courses without
Course)> FNRFLZER a follow-up period.

C. RIKEEE Future Direction

AEBREGERE ENZREEERUHR  Thisyear, we were forced to cancel some of our courses
Wit B AR B Ak A AE LN BRRS M A 2R A2 1 3215t due fo Covid-19. Over the coming year, we hope to be

M|\ T B S, |y 2 AP R R F R R 2 15 able to offer our full range of courses in order to help
X%é}]?ﬁi%o 1 - TR ourtrainees find employment and enter the job market.
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Family Health Education and Counselling Centre

A. BRFEHRE Service Highlights
1. XRERREHE RS

1. Family health and education services

BEARLOENHRERFERBERT B
97.4% 2 MNEEEHEBRE T SR RUL
sooa 2 B BYEIRAR B 2 78 0 fe Mo I8 AN fth P9
BMEENSE, MEBA LT BEBRIZTH
> 100% 2 MNE &R TSR IR IERY /S8
RIGoRFERT HEEANLTRMBEMNEHE
I TRREXE R ANRHBOEEBRER
BB R -ILIN PO BBEREE
BB ER S GRS G R P2/
B BRMENAESER BB LSRR
HBERMER RIHEI/NE - EAGHE
R/ NS BEAGEE/ NS BAGMER/)
B BEAGER/NR - RE=[FHEHR NS
Mt EHRIRER A BREITENE R
REREEXRANNE - FRELCTER P
EEHg2=E NS hEEABEHGEE
NS (ZERE) P EEBEH I AEFEE/NE X
EEEHEE LN - BEEHEBERT R
EERHEBRBIESER (D) M Q1L

According to a survey on our pre-marital counselling
services, 97.4% of participating couples stated that
they had got to know each other better and acquired
importantskillsfornavigatingmarriage, helping them
to lay a solid foundation for their future relationship.
In addition, 100% of couples reported that they had
improved their communication skills. This year, we
also provided parenting classes to expecting parents
and their family members to ensure that they are
mentally prepared for parenthood. In addition, we
organised parental health programmes and family
activities for the Education Bureau and for numerous
kindergartens, primary and secondary schools,
including Fortress Hill Methodist Secondary School,
Wesley College, Heep Yunn Primary School, St
Francis’ Canossian School, Sacred Heart Canossian
School, F.D.BW.A. Chow Chin Yau School, Tai Po
Government Primary School, S.K.H. Tin Wan Chi Nam
Primary School, S.K.H. Fung Kei Primary School,
S.K.H. Ho Chak Wan Primary School, S.K.H. Ling Oi
Primary School, TWGHs Chow Yin Sum Primary
School, The Salvation Army Tin Ka Ping School, Yan
Chai Hospital Choi Hin To Primary School, P.LK.
Mrs Chan Nam Chong Memorial Primary School,
Lee Chi Tat Memorial School, CCC Chuen Yuen
Second Primary School, C.C.C. Kei Wan Primary
School (Aldrich Bay), C.C.C. Hoh Fuk Tong Primary
School, C.C.C. Kei Faat Primary School, the ELCHK
Faith Lutheran School, LST Leung Kau Kui Primary
School (Branch), Lam Tsuen Public Wong Fook Luen
Memorial School, the Children For Hope - Preschool
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Social Work Service of the Chinese Rhenish Church
Hong Kong Synod, Ping Shek Estate Catholic
Primary School, HHCKLA Buddhist Wisdom Primary
School, Fuk Tak Education Society Primary School,
Baptist Convention of Hong Kong Lee On Nursery,
AEFCHK-EFCC Verbena Nursery School, Yaumatei
Yang Memorial Methodist Pre-School, Pentecostal
Church of Hong Kong Nam Cheong Nursery School,
Kin Sang Lutheran Kindergarten, Lui Cheung Kwong
Lutheran Kindergarten, Hop Yat Church Chan Pak
Wang Memorial Kindergarten, NTW & JWA Fanling
Nursery School, CECES Organized Aetna Preschool,
and St. Dominic Anglo-Chinese Kindergarten.

. Child anxiety prevention programme

In recent years, numerous studies and surveys have
been conducted on the emotional issues faced by
children. Factors such as school life, relationships
with classmates, social issues and parenting styles
can all affect how children feel, interact with others
and perceive themselves, regardless of their social
background. Our ‘Be With You Project’ aims to
prevent anxiety in children through a range of
activities in primary schools across Hong Kong,
including group activities, information sessions,
individual counselling and experiential learning for
both parents and children. Through creative arts
activities and parenting education, we help children
to cope with stress, recognise their emotions and
combat anxiety.
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3. Support services for families of South Asian
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minority groups

We organise school and community-based projects
and bridging programmes for non-Chinese speaking
students at Yuen Long Long Ping Estate Tung Koon
Primary School and Po On Commercial Association
Wan Ho Kan Primary School, as well as secondary
schoolinterviewtrainingforstudentsof P.L.K.Camdes
Tan Siu Lin Primary School. We also provide support
services for non-Chinese speaking students at a wide
range of primary schools and kindergartens to help
children from non-Chinese speaking families adapt
to the local education system. Participating schools
include Chan Sui Ki (La Salle) Primary School, Free
Methodist Mei Lam Primary School, CCC Chuen Yuen
Second PrimarySchool,CCC KeiTsun Primary School,
S.K.H. St. John' s Tsang Shiu Tim Primary School, St.
Margaret’ s Co-educational English Secondary and
Primary School, Price Memorial Catholic Primary
School, Ma On Shan Ling Liang Primary School, Lok
Sin Tong Lau Tak Primary School, The Salvation
Army Lam Butt Chung Memorial School, Tung Wah
Group of Hospitals Lai Tang Yuen Kaw Kindergarten,
Lei Yue Mun Methodist Kindergarten, Tsing Yi Trade
Association Shek Yam Kindergarten, Tai Ping
Kindergarten, HKFEW Wong Cho Bau Secondary
School, WFB Manjusri Nursery School, and Tsz Ching
Estate Bodhi Siksa Kindergarten.

. Professional training services

This year, we continued to provide professional
training for government departments, organisations
and schools, including teacher workshops and a
stress management workshop for the Customs and
Excise Department.

. Pandemic-related developments

In light of the Covid-19 pandemic, we have launched
a range of online and over-the-phone services,
including online education programmes, online
information guides, and counselling hotlines to
ensure that people can continue to access our
services while at home.
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B. ARFE4 5t Service Statistics

. AR AL
i
£87!| Category No. of People Receiving the Service

1. ER B R R BB B IR

Parents-to-be and Parenting Education Services = 5
2. R YERI R ISR ARTS

Romantic Relationship, Pre-marriage and Marriage 1,612

Services

Parent-child Services

4. IBEEARTS 14
Psychological Counselling Services

5. B REEEEE

Programme for Preventing Childhood Anxiety s
6. B o & AT 760
Services for South Asian
7. BT ARTS 194
Professional Training Services
8. BrE & 50 R EE AR TS
Consultations in Counselling Service 48

(couples-to-be/ parents / individuals)
by phone contacts

C. R 2L Future Direction

PO EREUP LA RIRIEREE) A%t Overthe coming year, we will launch a range of centre-

B AT RERMBEYNEE ZEILIEE®EP based courses and activities to meet the needs of
ARFE R B 2o families and members of the community, and expand
our range of community-based services.
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Learning Support and Development Centre
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A. BRFEHRE Service Highlights
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The Learning Support and Development Centre offers
a range of multidisciplinary services for children with
suspected or diagnosed developmental disorders.
In addition to ensuring early intervention through
assessments, training and therapy, it also provides
educational activities and professional guidance to
support parents through the various stages of their
child's development, and organises community
education events to raise awareness of developmental
disorders and encourage members of the community to
help children realise their potential.

In 2022, the COVID-19 pandemic continued to affect
the centre’ s operation. In-person services were once
suspended in line with SWD and EDB guidelines, and
were replaced by a variety of online support. “People-
oriented”, “Commitment” and “Professionalism”
remain the core values of our online services, especially
when we strove to provide support to service usersduring
the most difficult time of the pandemic. Students from
kindergartens, primary and secondary schools benefited
fromtherapeutic telepractice. Sofar, we have worked with
110 schools and have gained lots of valuable experience
through these partnerships.

1. Professional assessments and therapeutic

services
The centre offers a range of professional services,
including clinical psychology services, speech therapy,
occupational therapy and general skills training. Our
multidisciplinary teams comprise of psychologists,
speech therapists, occupational therapists, special
child care workers and social workers, who provide
tailored professional assessments and therapeutic
services through a combination of individual and
group activities.
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B. BRFE4% T Service Statistics

BR7%5485! Service category

F0\RFS Centre services

= eSS ([ER17E%)
Speech therapy (individual therapy)

BEBNARFS Subsidised services

RS BRI RERGN R ERE 2T R
2285 (TSP)

Training Subsidy Programme for Children

on the Waiting List of Subvented Pre-school
Rehabilitation Services (TSP)
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2. Training Subsidy Programme for Children

on the Waiting List of Subvented Pre-school
Rehabilitation Services (TSP)

The centre is a recognised service provider for
children on the waiting list of Subvented Pre-school
Rehabilitation Services. It provides 4 to 6 professional
training sessions per month for eligible children
referred by the Social Welfare Department, including
sessions with professional therapists and general skills
training. Social workers are responsible for managing
individual cases and providing family support. Regular
reviews are conducted to monitor the progress of each
child and assess their developmental needs.

. On-site support services

The centre serves a number of primary and secondary
schools across Hong Kong, and provides a diverse
range of on-site group training programmes, which
are designed based on individual needs and use a
combination of different interventions. Key areas
of focus include autism, reading and writing skills,
executive functions, social thinking skills and self-
confidence.

In addition, in order to support children with special
educational needs (SEN), the centre runs the SEN
School Social Workers Programme, which provides
a range of professional support services for SEN
children and their parents and teachers. Children
with more serious emotional or behavioural disorders
receive individual training, and are assigned to small
groups at an appropriate time in order to improve
their psychological well-being. The centre has won
widespread recognition for its professional services
and outstanding contribution to local schools.

ARFS4E A2k Number
of people receiving
services

4B EIEY Number of
sessions
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RSB ARFS On-site support services

SRR (FERAR)

Speech therapy (assessments and therapeutic services)

HEDERXRIRT (FENEE)

Educational psychology (information sessions for teachers)

44 44

Mg 5 7
Teacher meetings

KB/ TR
Talks/workshops for parents

E (R E2 /) VA

Group for children with reading and writing problems

XN e/ BEEIERS/NE
Group for children with attention
deficit/hyperactivity problems

HEES /N
Group for children with autism

BREBHEERES2E/VE

Group for children suspected to have special learning needs

Hithsz 3%/ \E
Other support groups

C. R 2EE Future Direction
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9 109
129 975
107 705

99 568
23 165
107 148

The centre’s services have faced unprecedented
challenges since the start of the Covid-19 pandemic
almost three years ago. In response, we have developed
a range of innovative methods to facilitate continued
access to our training and therapeutic services.

Covid-19 has undoubtedly accelerated the transition
to online learning, and we have responded to this
trend by publishing online learning materials and
enabling students to participate in online teaching and
assessments. Thanks to our online teaching program,
we can continue to provide professional services to
SEN students and their parents and teachers, despite
the ongoing pandemic. We have also adopted flexible
intervention strategies to help students make the
transition to remote learing.

In light of the ongoing pandemic, we will work with our
multidisciplinary teams to promote digital inclusion
and help SEN students become independent learners,
empowering them to have a greater say in their
education. 141
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Methodist Study Trust Education Centre
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The Methodist Study Trust Education Centre is
located at Lung Tat House of Lower Wong Tai Sin
Estate. The Centre provides full-time training
courses that focuses on training skills in daily life
for English-speaking persons with special learning
needs. Also, the Centre provides an adult education
programme to provide education and occupational
skills training for the disabled.

— BRALIRTE — AR EHRE

|. Services for the Disabled - Adult Education Courses

A. BRFSERE Service Highlights
HBESRE—Z BIARa BB S
BBEHEHEET2ELRMM AT RIE B2
RALTIREHE RBEEREIIRERIZ-RREE
HIREAN T E R S sE e SRR A\ T ERIR
TERERFIKERRIES

B. ARFE4 5t Service Statistics
A SR

Adult education courses

C. F2k2 & Future Direction
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To facilitate integration between able-bodied persons
and persons with physical disabilities, and to build
up a harmonious and inclusive spirit, Adult Education
Programme was organised for members of the
Methodist Study Trust. The courses provided education
and occupational skill training courses for persons with
physical disabilities, including Putonghua Practice
for the Disabled, and Computer Training and Basic
Application of Mobile Phone for the Disabled, etc.

B/ 2MAR
No. of classes Attendance

1 9

The Centre would continue to provide high-quality
training courses for persons with physical disabilities
who reside in the district in order to facilitate their
diversified development, assist them to proactively
equip themselves to integrate into the society.
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. Life-skills Training for Youths with Special Needs

A. BRFSERE Service Highlights
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Youth Empowerment Service (YES) was founded in April
2014; its mission is to enrich the multi-dimensional
development of English-speaking young adults
with special needs. In view of the service needs, we
established the CONNECT programme in September
2017 to provide advanced life and career planning
training for young adults with special needs.

YES Programme

The YES Programme is a transitional programme that
aims to train young adults with special needs who have
graduated from their institutions. The programme was
designed to provide our trainees with the required
skills by combining various training elements, which
include life skills, vocational skills, practical literacy,
basic calculation, fundamental finance management,
social skills, sensory integration, hygiene measures,
self-reflection and self-appreciation.

We focus on helping our trainees to learn and acquire
their needed skills through daily living training. We are
able to create a friendly environment and atmosphere
that allow our trainees to communicate with each
other, make friends and practise their learnt skills. Our
trainees enjoy coming to our Centre for their training
and interacting with their friends here.
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B. ARFE#5 5T Service Statistics

CONNECT Programme

CONNECT is a career development and life planning
programme for aspiring English-speaking young adults
with individual needs. CONNECT is designed to meet
the needs of transitioning from school to work or further
study. We focus on preparing young adults for successful
and satisfying work experience through exploration,
autonomy development, goal setting and management
to take the first steps of paving career paths.

The programme helps our trainees know more about
their strengths, capabilities and values in different
relationships to build self-confidence and reach their
potential. CONNECT also equips them with essential
skills and effective social interactions they need to
participate in and serve the community. CONNECT has
organised vocational courses for them to learn new skills
from professional tutors and an opportunity to identify
business trends and career choices. For example, the
trainees developed a handmade soap online business
plan. With support from the staff, they had first-hand
experience building a business from scratch with their
peers and an opportunity to be creative and innovative.
CONNECT supports the trainees to immerse in real jobs
with regularly supported work placements provided
by strategic partners, such as Methodist International
Church, Dignity Kitchen and OJ ability.

BR7%4E3Y Type of users ARFSEARE AZINumber of users

BRFSEEE Type of users

C. R 2EE Future Direction
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12

5

SREBHTotal number of sessions

234
102
505
180
110

We will continue to serve people with disabilities in the
community with quality training and encourage social
integration. The various training components in our
programmes allow our trainees to equip themselves
and prepare for blending into society. The programmes
are reviewed on a regular basis concerning our service
quality, the trainees’ individual needs, and our
communication with the parents. We will also keep
abreast of the latest empirical research and technigues
and provide our trainees with extensive training.
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Methodist Study Trust

A. BRFEERE Service Highlights
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A. BRTE#RE Service Highlights
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The Trust was founded in 1984 with donations from
enthusiastic members of the Methodist Church
(English Speaking) (now renamed as Methodist
International Church, Hong Kong). The Trust aims
to finance education-related expenses for student
beneficiaries, in order to assist them to fulfill their
educational aspirations. Yang Memorial Methodist
Social Service has been executing administrative
management of the Trust since July 2004.

1. Methodist Study Trust
The Study Trust Fund serves students of Secondary
4 or above, with physical disabilities, and financial
needs or other special needs. The Trust is opened for
application in early August each year. As at 31 March
2022, the Study Trust received 84 applications and
funding had been granted to 68 students in total.

2. Friends of the Methodist Study Trust
The main source of income for Methodist Study Trust
isfund-raising from the Annual Walkathon. Aside from
that, the Study Trust relied on a group of enthusiastic
friends who made monthly donations. They are
committed to assisting disabled and disadvantaged
students psychologically and financially.
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SENE A B S Education Background of Beneficiaries
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B2 %= Educational Background No. of Beneficiaries
FRE2 F 4-F.5 Secondary Education 32

=H F.6 Post-secondary Education 24
K Tertiary Education 12
CEls s

2B AZH 5 General Background of Beneficiaries

I8 H Category & %8 Amount

= + O] | 4@ SR + b B4 i 5
RE/ ARBIARREIEE Students with spe HK$160,893.49
cial financial needs

R B8%ERE Students with physical disability HK$25,000.00

BEIEE 2~ 9 Distribution of Approved Items

15 H Category £ %8 Amount

RIBE Travelling HK$32,231.00

E2% Tuition Fee HK$55,595.00
=& Book Fee HKS$22,722.99
EREHBhE S Learning Assistance HK$74,548.50

H2BF RSz H Education Sundry HKS$796.00

C. RIEEE Future Direction

AREROSULETLERFES MamERYE A In the future, we would set up more communication

4 o = Ok | f A B A platformsto promote the Trust to the public. Atthe same
S5 B0l o [FIRT » IR RN N B2 B SR A A time, we would facilitate communication opportunities

AR & > E15 T 2 5t POk R between donors and student beneficiaries, to promote
the spirit of “It is more blessed to give than to receive”.
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Shatin Family Education and Support Centre
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Founded in 1993, the Shatin Family Education and
Support Centre organises a range of family activities
to support the development of local children aged
12 and under. We also collaborate with churches and
schools to help foster an inclusive community.

1. District-based work
1.1 Centre services
1.1.1 After School Care Programme and After
School Academic Support Classes
The centre continues to receive financial support from
the Social Welfare Department to provide care services,
after-school tutoring and developmental support to
primary school students from dual-career, low-income
and single-parent families, or families in receipt of
CSSA. The centre also organises after-school academic
support classes to help primary school students
complete their homework and establish good learning
habits, as well as relieve the burden on parents. Due
to the continued impact of Covid-19, the centre has
adjusted its service schedule and arrangements in line
with school timetables and family needs.

1.1.2 Parenting education and group activities

The centre receives funding from the Community
Chest to organise a range of themed groups, parent
workshops and parent-child activities that promote
students’ mental health and deliver positive messages.
We are also committed to improving parent-child
relationships in order to help families function to the
best of their ability.
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1.1.3 Express Developmental Programme for
Preschool Children

The Express Developmental Programme for Preschool
Children provides a range of targeted services for
children with special educational needs and their
parents, including multidisciplinary intensive training,
speech therapy, skills training from special child care
workers, social skills training, and parent-child activities,
etc . We are committed to working with needy families
to provide appropriate support for children during the
most important stage of their development.

1.1.4 Training Subsidy Programme for Children
on the Waiting List of Subvented Pre-school
Rehabilitation Services (TSP)
The centre is a recognised service provider and receives
subsidiesfromthe Social Welfare Departmentto provide
continuous and professional training for children
aged 6 and under on the waiting list of Subvented
Pre-school Rehabilitation Services. Services include
speech therapy, occupational therapy, skills training
from special child care workers, and support services
for parents.

1.1.5 Extracurricular activities

The centre organises a diverse range of extracurricular
courses including art, sports, music, and parent-child
activities to broaden children’ s horizons, improve their
social skills and help them to become independent
individuals.

1.2 School-based services

The centre also provides numerous school-based
services, including group activities to improve
concentration and social skills, primary transition
classes, leadership training, parent workshops and
teacher training to meet the needs of children, parents
and schools. Our services have received positive
feedback from schools, with which we have successful
partnerships stretching back many years.

1.3 Community work

We also work with other organizations (such as the
Social Welfare Department) to promote and participate
in community initiatives and awareness campaigns.
During the pandemic, the centre sent essential supplies
to families in need by using donations from external
groups and leveraging community resources.

2. Cooperation with local Methodist bodies

The centre works closely with Shatin Methodist Primary
School and Sha Tin Methodist Church. For example,
it provides services such as “Comprehensive Student
Guidance Service” and the “Understanding Adolescent
Project”for Shatin Methodist Primary School, including
on-site counselling services and activities to improve
children’ s resilience. In addition, the centre organises
joint activities with Sha Tin Methodist Church and
provides students at Shatin Methodist College with
opportunities to engage in volunteer work in the local
community.
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BRERAT B2 S ER R I HUA AR TS

After School Care Programme and After School

Academic Support Classes

~ =1 #EARTS AR Attend-

36{EARTS %488 places 6017 AKX times

2981EER12

RELTER w270 L
Extracurricular programmes programmes 6589A_)\ times

4 5B RIRARARTS Express
Developmental Programme for Preschool
Children

~IRIEEB 2RI RERGH R ERMHE T

Training Subsidy Programme for Children on the
Waiting List of Subvented Pre-school Rehabilita-

tion Services (TSP)

/N EE
Development-oriented groups/activities

A/ \4H/75E) Parenting education groups/

activities

BERBRTS

School-based services

C. KR3REZEE Future Direction
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120580 AR %S sessions 2343 AR times

46581ARTS sessions 465 A2 times

321EARFS sessions 2846 AKX times

8681ARTS sessions 1547 AZR times

AR - +o ti

173H days /

1. The centre will adopt a family-oriented, strength-

based approach to assist pre-school and primary
school children with special educational needs,
including facilitating the transition between
kindergarten and primary school and providing
support to carers.

. In addition, we will continue to assess the needs of

families and expand our service offering to support
pre-school children and provide advice on positive
parenting.
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The Tin Shui Wai Project consists primarily of the
Tin Shui Wai Family Education and Support Centre
in Tin Chak Estate, which provides employment
counselling and support services as well as services
for special educational needs. The centre aims
to help local families in need of assistance by
promoting physical and mental well-being and
encouraging harmonious family relationships. The
Tin Shui Wai Project also encompasses the Tin Shui
Wai Social Service Centre in Tin Wah Estate, which
primarily provides employment counselling and
support services.

Tin Shui Wai Family Education and Support Centre

A. BRFEHRE Service Highlights
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1.1 Supporting local families

1.1.1 This year, we once again successfully applied to
the Education Bureau for implementing a community-
based project, which provides a diverse range of
educational courses to students from low-income
families. Although some activities were cancelled due
to Covid-19, we continued to hold online homework
guidance classes, talent groups and extracurricular
activities to support the needs of local families.

1.1.2 We are an approved service provider for the
Towngas Concession Schemefor Single-Parent Families
and the Towngas Concession Scheme for Low-Income
Families. Both schemes are funded by the Hong Kong
and China Gas Company, and enable families in need
to apply for discounted gas tariffs in order to reduce
their financial burden.

1.2 Employment counselling and support services
1.2.1 Employment Support Service

We continue to assist the Social Welfare Department
in implementing the Employment Support Service, a
five-and-a-half year programme that runs from April
2020 to September 2025. The programme provides
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employment counselling to unemployed persons in
receipt of Comprehensive Social Security Assistance
(CSSA) in order to enhance their vocational skills
and encourage them to be self-reliant and enter the
job market. Over the past year, we have organised
recruitment days in collaboration with local
employersin order to provide more opportunities for
our service users to find employment. In addition, we
also provided a range of practical support for service
users impacted by Covid-19, such as delivering food
parcels and personal protective equipment.

1.2.2 Employee retraining courses

This year, we had originally planned to offer five
full-time placement-tied courses. However, due to
Covid-19, we were only able to offer four courses,
including a course for the Junior Beautician
Foundation Certificate, a course for the Cosmetician
Assistant Foundation Certificate, and a course for
Nail Technician Foundation Certificate. A total of 94
student places were made available.

1.3 Support services for children with special
educational needs and their families
1.3.1 Support services for families of children with
special educational needs
We provide a diverse range of multidisciplinary
services to children aged 2-8 with suspected or
diagnosed special educational needs and their
families in order to enhance their speech, cognitive
and social skills, in turn assisting them to adapt to
life at kindergarten or primary school. During the
pandemic, we have continued to provide a range of
services to families, includingvirtual training sessions
for children and emotional support for parents.

1.3.2 Training Subsidy Programme For Children onthe
Waiting list for Subvented Pre-School Rehabilitation
Services

We also provide free training services for children on
the waiting list for government-subsidised services.
There are currently 36 places available, including 18
places for the Higher Level Subsidy and 18 places for
the Lower Level Subsidy. Services include speech
therapy, individual training and occupational
therapy. Over the past year, we have continued to
hold virtual training sessions and provide over-the-
phone support in order to assist children to seize the
prime period of development and respond to the
emotional needs of carers.

1.4 Collaboration with local organisations

1.4.1 Working Group on the Yuen Long District Family
Life Education Publicity Campaign

We are part of the 2021-2022 Working Group on the
Yuen Long District Family Life Education Publicity
Campaign. Thisyear,weorganised arange of activities
including a visual arts competition, parent-child
groups, prize quiz, and production and distribution
of notebooks.
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1. BLESZBEARTE Employment Support Services (01/04/2021 - 31/03/2022)

FHFUNTF12- 1458 AVERIR B
HRERTEREE
Single parents and child carers
on CSSA with their youngest
child aged 12 to 14

15-59m SRR R 2RI R FELIR R
200&485! Participants Bh&
I5H Category Unemployed able-bodied
CSSA recipients aged 15 to 59

224751 Case statistics

SR EREZREHE
Accumulative number of enrolled cases

FEHF Employment figures

EV1ER B ITE8 B
No. of cases sustained full-time
employment for one month

B/VDIEB I E# B
No. of cases sustained full-time em-
ployment for three months

&/ UMERFR I FRHE
No. of cases sustained part-time em-
ployment for one month

/D 3ME A R TR
No. of cases sustained part-time
employment for three months
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Support services for families of children with special educational needs

(01/04/2021 - 31/03/2022)
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(EGIERE

Individual training

B

Intensive training

EEEIAR AR
Pre-school training group for children

#/ el AR
Elementary training group for children

Ty A S ERERTE
Playgroups or interest classes

HIEEREEMERRERBHN ZERMESES

HEENEL
Number of
sessions

HEARTE ARX
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1468522 By

Training Subsidy Programme For Children on the Waiting list

for Subvented Pre-School Rehabilitation Services

C. 22 & Future Direction
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1. We have received a grant from the Social Welfare

Department to implement the Employment Support
Service, a five-and-a-half year programme that
runs from 1 April 2020 to 30 September 2025. The
programme provides employment counselling to
unemployed persons in Tin Shui Wai North who
are in receipt of CSSA in order to equip them with
the vocational skills they need to re-enter the job
market and earn a living. We have a number of
goals for the coming year. In addition to providing
a range of training courses tailored to individual
needs and wishes, we will build closer partnerships
with employers and hold regular recruitment days
to provide more employment opportunities for our
service users.

. We will also expand our services for children with

special educational needs from early primary school
students to senior primary school students in order to
provide a continuous, seamless service for children
making the transition from kindergarten to primary
school, as well as their families. In addition, we hope
to apply for more funding and organise more training
courses with local primary schools to support the
needs of local families.
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Tin Shui Wai Social Service Centre

A. BRFEERE Service Highlights
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1. Employment counselling and support services
In addition to the Tin Shui Wai Family Education
and Support Centre, we also provide employment
support services under the SWD’ s Support for Self-
reliance (SFS) scheme. For more information, please
refer to “Employment Support Service” under the
service report for the Tin Shui Wai Family Education
and Support Centre.

For statistics on the Employment Support Service
in 2021-2022, please refer to “Employment Support
Service” under the service report for the Tin Shui Wai
Family Education and Support Centre.

Over the coming year, we will continue to provide
employment support services and hold a range of
training courses and recruitment events to improve the
vocational skills of our service users and facilitate their
return to the job market.
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Yau Tsim Mong Family Education and Support Centre
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The Yau Tsim Mong Family Education and Support
Centreprovidesarangeofsocialservicesfornon Chinese
speaking community. It aims to support disadvantaged
people, provide employment support services, and join
hands with local leaders to build a harmonious and
inclusive community. In light of the financial difficulties
faced by many non Chinese speaking families over the
past year due to the Covid-19 pandemic, the centre
delivered daily necessities and translated Covid-related
information and guidance to keep local families up-to-
date with the latest developments.

1. Encouraging non Chinese speaking

communities to access mainstream services

Due to language barriers, many non Chinese
speaking communities have difficulties in accessing
information on social services. To address this issue,
the centre organised a range of activities to raise
awareness of local services and ensure that ethnic
minority families have equal access to assistance.

2. Covid-19 support

To help non Chinese speaking communities keep up-
to-date with the latest Covid-related developments,
the centre responded to queries and provided
support to people in need, including the delivery of
PPE and emergency food parcels. We also launched
a toy library, providing a platform for local families
to borrow toys and support their children’ s physical
and mental well-being,
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3. Assisting non Chinese speaking communities

with day-to-day challenges

Just like Chinese families, non Chinese speaking
communities face a wide range of challenges in their
daily lives. This year, thanks to financial support
from various local government agencies and funding
bodies,weimplemented arange of schemestargeting
issues such as drug addiction, poor vocational skills,
family violence, and suppression of women’ s rights,
as well as advocacy initiatives aimed at improving
the socioeconomic status of ethnic minorities.

BR#55t2 Service programmes ARFEEF Statistics

JEEN1587 / sessions
200/ B304 A #
Participants: 304
201/ 8304 AR
Attendance: 304

yEBN3080 / sessions
20/ E112AE
Participants: 112
200/ 8563 AR
Attendance: 563
JEEN3T2ED / sessions
200/ E 180 A&
Participants: 180
210/ 54,055 A%
Attendance: 4055

Over the coming year, the centre will continue to serve
non Chinese speaking families in the local community
and encourage them to access social services. In
addition, we will step up efforts to raise awareness of
the unique needs of non Chinese speaking families and
promote the inclusion of non Chinese speaking families
in the wider community.
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Child Development Fund
Walk Alongside Project
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Our Child Development Fund (8th Batch) - Walk
Alongside Project, which continued to receive funding
from the Labour and Welfare Bureau, would provide a
series of personal development training, mentorship
programme, training opportunities for the targeted
savings fund for 100 disabled, ethnic minority and local
children and youths from deprived families in Kowloon
City and Yau Tsim Mong District. The Project could
provide various opportunities for learning through
experience, facilitate the children’s future planning
from a young age, and assist to build up a healthy and
positive outlook on life in the long term.

At the same time, our six service units continued to
implement the programme in collaboration, including
Mongkok Integrated Family Service Centre, Homantin
Integrated Centre for Youth Development, Yau Tsim
Mong Integrated Centre for Youth Development
Programs,Yau Tsim MongFamily Educationand Support
Centre, Family Health Education and Counselling
Centre, and the Service Planning and Development
Division. Voluntary mentors recruited from the district
also collaborated with the 6 service units to support
parents, children and adolescents who participated in
the project and give them the opportunity to create and
pursue a daring future of dreams.
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Through this three-year Walk Alongside Project, we
hope to reduce the social problems associated with
intergenerational poverty in the long run. Through the
guidance of each volunteer mentor, the mentors will
help to explore mentees’ potential and work alongside
their parents, so that these disabled, minority and
local children from deprived families will have the
opportunity to build a more fruitful future and face new
challenges in life with more strength and confidence.

In terms of child support, the project provides a range
of training programmes to help mentees identify their
strengths and plan for the future, such as money
management and career planning. It also arranges
activities for parents and mentors to equip them with
essential skills, such as understanding of children
and adolescents’ behaviour, and how to improve
communication, so the support network in mentee’ s
growth can be strengthened.

The project is now in its second year, we held an event
to enable mentees, mentors and parents from the six
service units to share their experiences on the 1st year,
and we are going to hold the mid-term sharing session
soon. Inlightoftheimpactofthe pandemiconin-person
services, we hope to provide a range of online activities
and training programmes to ensure that mentors and
their families can continue to receive support.

Over the coming year, our mentees will complete a
“personal development plan”, which will help them
to make a financial plan for the future, with the aim of
achieving their goals in the third year of the project.
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China Project

Dujiangyan Huaxun Social Work Service Centers
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About the centre

Founded in February 2009 in Dujiangyan, Sichuan
province, the Dujiangyan Huaxun Social Work Service
Centre is the region’ s first licensed non-governmental,

non-profit organisation specialising in social services.-

The centre made an important contribution to
reconstruction efforts in the aftermath of the 2008
Sichuan earthquake. Since then, it has provided a
range of specialised care services for local residents,
senior citizens living alone and disadvantaged families.
In 2017, it was appointed as an elderly day-care centre
for residents of Yijie neighbourhood, and currently
provides comprehensive support enabling the elderly
residents to enjoy the fruitful retirement life .

Regular services

Over the past year, Mainland China has continued to
experience periodic outbreaks of Covid-19, leading
to the temporary suspension of in-person services in
accordance with government regulations. During this
period, staff at the centre continued to provide services
online such as home exercise classes and handicraft
workshops.
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Following a drop in Covid-19 cases, the centre resumed
a range of group activities, using a combination of
different interventions (including cognitive training,
interpersonal  communication, and horticultural
therapy) to improve the skills of senior citizens. The
centre is also home to an extensive range of equipment
and facilities that help to improve the physical and
mental well-being of local residents.

In December 2021, the centre received a “4A” rating
after an assessment by the Dujiangyan Bureau of Civil
Affairs, followed by a government award in March 2022
in recognition of the centre’ s outstanding social work

and its contribution to the local community.

Care and support for the elderly

The centre participates in two joint projects between
Sichuan and Hong Kong (the “Evergreen Caring Angel
Program” and the “Moments of Blessing” scheme),
which provide social services, home visits and essential

supplies to senior citizens in Dujiangyan using
donations from Hong Kong donors.

During the pandemic, the team has continued to
support the needs of service users, including phone
calls and home visits, mental health counselling, the
delivery of masks, disinfectant and other infection
control tools, and by providing personal and home
hygiene tips.

The centre also works with a network of volunteers
from the local community. For example, it organised a
dumpling making activity for senior citizens in January
2022, as well as a video conference in September 2021
to enable service users to share their experiences with
Hong Kong donors.

In addition, the centre uses community education
and social media to raise public awareness of health-
related issues and dementia, such as by conducting
online surveys or organising age awareness activities
for members of the local community.

The Senior Citizen Service Division also organises
regular elderly care training for the centre in order to
share best practices from Hong Kong service providers.
In addition, the centre participates in a scheme
organised by the Dujiangyan Social Work Association,
which aims to raise the profile of local service providers.
As part of this scheme, the centre has formulated a
dementia care strategy and published a handbook for
service users. We hope that the team will continue to
participate in the scheme over the coming years.
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East Kowloon Community Care Service

A. BRFEHRE Service Highlights
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B. ARFE4% 5T Service Statistics

1.1 Launched almost two years ago, the Choi Wan

Community Care Service provides needs-tailored
support to senior citizens and carers. Over the past
year, the number of people accessing its day and
home care services has continued to increase. Care
services are designed to give senior citizens greater
control over their lives - our staff create a non
restraint daycare environment and adopt a person-
centred, strength-based approach to care that
focuses on improving quality of life and enabling
senior citizens to live with dignity.

1.2 Since the launch of the “Pilot Scheme on Home

Care and Support for Elderly Persons with Mild
Impairment” by the Community Care Fund (CCF)
in December 2017, our team has handled a total
of 402 referral cases. We devise an individual care
plan for each case and provide needs-tailored
services and preventive activities to enable senior
citizensto ‘agein place’ and continue their lives in
a familiar environment.

Z & N BEERM & FREEARTS (East Kowloon Community Care Service)

3,688

5,123

FEEELEBREARTS (Choi Wan Community Care Service)

2,965

293.5
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¥ EREEHEERIARTS (Choi Wan Community Care Service)

AR#548R! Type of service
fE R RS Provision of meals

& A\ PBERa Personal care

— X EHKIEIRTS
General household or domestic duties

nnnnn

SEEARFS Escort services

BRI RIS IEARTS

Shopping and delivery of daily necessities

Paxalll = | = BAY l_|

& B 5E &) Physical exercise
/\4BEE) Group activities
ZEENE)I4R Sports training
BAHE

&R Referral of other resources

EIHRE Total

C. %2R Future Direction
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EFTEAR
Total number of people accessing services
during the year under review

30,037

863
1,385
615
709
1,026
25
520

100

35,287

Supported by the Innovation and Technology Fund for
Application in Elderly and Rehabilitation Care, we will
continue to incorporate a diverse range of technologies
into our rehabilitation services in order to improve
training outcomes. Over the coming year, our team
will step up efforts to raise awareness of our services
among members of the local community and expand
our community support network.

In light of regularization of the CCF’s “Pilot Scheme
on Home Care and Support for Elderly Persons with
Mild Impairment”, we will launch additional home
care and support services to enable senior citizens to
‘age in place’ and continue their lives in a familiar
environment.
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Professional Development Division
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To realize our mission of “creating a Social Services
Laboratory that provides innovative, professional and
diversified social services”, Professional Development
Division (PDD) is committed to offer professional and
need-based training and development programs to
our staff members with an ultimate goal to build the
leadership capability and workforce competence for
the sake of the Agency sustainable development.

We are striving to build a cohesive governing structurein
overseeing the staff training and development function
viaa “Partnership model” in managing our staff training
and development matters which underlies a “people-
oriented” value through our close partnership
between PDD and Service Units. More importantly, this
demonstrates our shared commitment of the Agency
in partnership with Service Units to strike an optimal
balance between alignment and flexibility so as to tailor
suitable training solutions to meet the learning needs
of individual staff at his/her Service Unit level. With
a well-articulated people development structure in
place, PDD can take a more pro-active role in planning
and organizing a series of learning and development
programs to meet the staff development needs in the
years to come.

31 March 2022)

5 171
4 304
2 72
3 87
10 288
3 66
5 90
32 1,078
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Professional Development Division
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Innovation
B TR

Partnership
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LA eople-oriented

KLABRE

Onwards &
Upwards
B 30 4

Professionalism

LE LB

Commitment
EMES

ATEER—NRESABEEHERFEIIMA  To nurture the passion of the younger generations

REBEBESHSWABS( ARER |08 er e 1 soeal s s 0
TEEERD ZHMMZIRSBEMETES  ndustrial placement opportunities for the students to

S S MFIE TIERREER- acquire real workplace experience in our service units.
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BEEZENumber of Interns
=l

Academic Institutions Ex =/

Elderly Youth
SERASFEEEEMR

Lingnan Institute of Further
Education

BARXKE
The Chinese University of
Hong Kong

ECI PN
City University of Hong Kong

EVEVN-
The University of Hong Kong

BEREHEREESN
HKU SPACE Community
College

BERGARE
Hong Kong Baptist
University

4B Total

smro BRI E
Program Number of Programs
B+ 2Bachelor Degree Program

BE+5E7EMaster Degree Program

=R EHigher Diploma Program







AR5 R 8 e 3 R AR

Service Planning & Development Division

AR#5 SR & B 3 R

Service Planning & Development Division
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The Service Planning and Development Division assists
the Agency in following aspects of work pertaining to
the overall agency policies and image:

1. Project Management

2. Central Coordination

1. Project Management

Our Division helps the Agency to launch pioneer
projects in response to society’s needs. During
the year, we have helped to develop the following
projects:

The Division continues to coordinate and promote
the Labour and Welfare Bureau’ s Regional Poverty
Alleviation Programme: Child Development Fund -
Walk Alongside Project (8th Batch), and is committed
to raising funds for the matched savings programme
to assist the general young children from low-income
families in the district to fulfill their dreams.

Also, the Division supports the following fundraising

activities:

- Friends of the Methodist Study Trust Scheme

- Evergreen Caring Angel Program” and “Moments
of Blessing” in Dujiangyan, Sichuan

2. Central Coordination

Our Division supports internal development and

outreach work and fund raising activities to help

maintain a positive image of the Agency and promote

our services. The support work includes:

- Publishing the agency’ s brochures and reports

- Coordinating information and resource materials

- Liaising with the Methodist Church, Hong Kong
for our colleagues to attend the Care for Society
Worship Sunday.

Apart from the above tasks, our Division will establish
the following development direction:

1. Service Planning and Development
To actualize our Agency’ s commitment in serving
as a ‘social service laboratory’ for society, support
the agency to develop innovative service which can
respond to the needs of the society.

2. External Network Liasion
To connect stakeholders and match up with service
units, cooperation network can be established, which
enables the agency to make good use of community
resources.

3. Internal Service Units Collaboration
Facilitate the service units to collaborate with
each other more, which cultivates sustainable
collaborative culture.
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Financial Report 2021/22

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2022

Fixed Asset

Fixed Assets - Furniture fixture and fittings

Current Assets
Accounts Receivable
Payment in Advance
Utility Deposit & Prepayment
Rental Deposit

Cash and Bank Balance

Current Liabilties
Accounts Payable and Accruals

Fee Received in Advance

Net Current Assets

Net Assets

Financed by:

Specific Fund

Lotteries Fund Block Grant Reserve
Lump Sum Grant Reserve
Provident Fund Reserve

Central Items Subvention Reserve

Rent and Rates Subvention Reserve

Total funds and reserves
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2022
HKS

7,690,763
11,191,463
720,784
1,512,547
216,257,819
237,373,376

1,957,461
3,228,583
5,186,044

232,187,332
232,187,333

71,796,237
4,177,558
108,683,122
17,313,118
33,612,775

(3,395,477)

232,187,333

2021
HKS

9,514,389
2,886,444
745,321
1,089,925
192,240,388
206,476,467

3,239,458
1,912,998
5,152,456

201,324,011
201,324,012

67,336,782
2,169,156
106,783,769
14,886,131
15,462,032
(5,313,858)

201,324,012
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INCOME

Lump Sum Grant Subvention
Provident Fund Subvention
Central Item Subvention
Rent and Rates Subvention
Block Grant Subvention

Fee Income

Bank Interest Income
Community Chest
Designated Donation

Flay Day Income
Non-Recurrent Grant Income
Other Income

TOTAL INCOME

EXPEDNITURE

Salaries and Allowances
Contribution to Provident Fund
Central Item

Rent and Rates

Block Grant Expenditure

Flay Day Expenditure
Non-Recurrent Grant Expenditure
Other Charges

TOTAL EXPENDITURE

SURPLUS FOR THE YEAR

2022
HKS

351,412,374
22,567,090
34,651,775
10,822,861
5,665,000
17,945,147
209,973
2,945,797
1,128,038
60,094,071
28,814,050

536,256,176

305,040,412
21,464,793
15,597,306
15,202,616

3,656,617
62,328,545
82,227,893

505,518,182

30,737,994

2021
HKS

336,923,186
21,752,452
20,516,739

8,391,116
5,153,000
13,629,808
1,014,819
3,018,564
745,259
1,169,164
48,766,443
26,350,684
487,431,234

294,145,786
19,866,458
12,781,071
13,816,941
4,592,794
92,501
47,975,446
62,585,420

455,856,417

31,574,817
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D AR E R E
Service Coverage

N L
5 ”

ERIE Y
Headquarter
FLBEEFIEES45:

54 Waterloo Road, Kowloon
BB5E Tel: 2251 0888 fHE Fax: 2770 1417 BES E-mail: yang@yang.org.hk

ANERRATEED

Human Resources and Administration Department

NEEEFTEE545:218

2/F, 54 Waterloo Road, Kowloon

B85 Tel: 2251 0888 15X Fax: 2770 1417 &B#S E-mail: hradmin@yang.org.hk

25HEB

Accounts Department

NBEBFIEES45:218

2/F, 54 Waterloo Road, Kowloon

B5m Tel: 2251 0888 {HHE Fax: 2770 1417 &B#B E-mail: accountoffice@yang.org.hk
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B R AR

Information Technology Department

NBEBTTEE 5455212

2/F, 54 Waterloo Road, Kowloon

B5% Tel: 2251 0888 15 H Fax: 2770 1417 &B#S E-mail: yangit@yang.org.hk

HEER

Professional Development Division

NBEBFTEE 5455212

2/F, 54 Waterloo Road, Kowloon

B5E Tel: 2251 0813 15 HE Fax: 2770 1417 &B#S E-mail: pdd@yang.org.hk

AR 7% R 8 K 28 R AR

Service Planning and Development Division

NBEBFTEE 5455212

2/F, 54 Waterloo Road, Kowloon

B55% Tel: 2251 0893 {5 HE Fax: 2770 1417 &S E-mail: spdd@yang.org.hk

REBIRTSEL ©

HEEAR S KB IRERARTS

Yau Mong Integrated Home Care Services

NBEBFTEE545E11Z

1/F, 54 Waterloo Road, Kowloon

B5% Tel: 2251 0818 {5 HE Fax: 2770 2730 BES E-mail: ymihcs@yang.org.hk

fRfERE AR PO

Senior Citizens Cognitive Training Centre

NBEBFTEES45E11Z

1/F, 54 Waterloo Road, Kowloon

E54 Tel: 2251 0890 /2251 0818 1&HE Fax: 27700667 / 2770 2730 EHEB E-mail: emsc@yang.org.hk

ELZEHEREERTS (hLEER)

West Kowloon Community Care Service

NBEFR/KIT BF AT 1005 A E B — RAARFS SR i A8 218 K 31&

2/F and 3/F, Ancillary Facilities Block, Shek Kip Mei Estate Phase 2,

100 Woh Chai Street, Sham Shui Po, Kowloon

BE5E Tel: 2361 9211 {5 HE Fax: 2361 9944 EBES E-mail: wkees@yang.org.hk
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IR
Yau Tsim Neighbourhood Elderly Centre
SLEEM @B e 15t 118103=F
Room 103, 1/F, 1 Austin Road West, Kowloon
E5% Tel: 3149 4123 /8 HE Fax: 3149 4033 BE E-mail: ytnec@yang.org.hk

ERREMEHO
Oi Man Neighbourhood Elderly Centre
NEERWRERIZ401-404F
Room 401-404, Ka Man House, Oi Ma n Estate, Kowloon
B5E Tel: 27158677 {8HE Fax: 2761 4144 BES E-mail: omnec@yang.org.hk

FEES 52K
Smartview Centre for Senior Citizens
NEERPERIES09-511F
Room 509-511, Kar Man House, Oi Man Estate, Kowloon
E55E Tel: 3499 1262 {8 HE Fax: 3499 1403 EE E-mail: omnec@yang.org.hk

BEEBHBEEFEN ST REFEGELERBE
Ik BT 2 B MR AR TS
The Methodist Church, Hong Kong, Yang Memorial Methodist Social Service
Sham Shui Po Nursing Home cum Day Care Service
FLBERIKI B F AT 1005 A IR E B8 — HARR P s i A 18 218 ke 318
2/F and 3/F, Ancillary Facilities Block, Shek Kip Mei Estate Phase 2,
100 Woh Chai Street, Sham Shui Po, Kowloon
B5E Tel: 2342 3220 /8 HE Fax: 2342 3660 BES E-mail: nhssp@yang.org.hk

FHREGFEIRFBHO
Choi Hung Community Centre for Senior Citizens
NEER AL & R I8 F106-115F
Room 106-115, G/F, Kam Hon House, Choi Hung Estate, Kowloon
255 Tel: 2329 6008 fE Fax: 2329 6758 &BES E-mail: chcc@yang.org.hk

FHL 4R & KB R EE AR TS
Choi Hung Integrated Home Care Service

FLBER ML IR E= 181 R 106-115F
Room 106-115, G/F, Kam Hon House, Choi Hung Estate, Kowloon
2555 Tel: 2326 1331 /8 E Fax: 2329 6758 BE E-mail: chihcs@yang.org.hk
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ELELERERRTS (NLEER)

East Kowloon Community Care Service

TLEER AL IR E1E M R 106-115F

Room 106-115, G/F, Kam Hon House, Choi Hung Estate, Kowloon

B4 Tel: 2326 1331 fFH Fax: 2329 6758 EEB E-mail: ekccs@yang.org.hk

FHUREGERT - BEEF0

Choi Hung Community Centre for Senior Citizens-Kingsford Terrace Centre
NEEFMEERASRIES T

G/F, 8 King Tung Street, Kingsford Terrace, Ngau Chi Wan, Kowloon

B5% Tel: 2711 0333 fHHE Fax: 2711 3122 &E#S E-mail: chcc@yang.org.hk

FHRE HEEIERTS

Choi Hung Day Care Service for Senior Citizens

BB AL IR EIEM R 172-178F

G/F, Room 172-178, Kam Hon House, Choi Hung Estate, Kowloon

B4 Tel: 23299232 {HE Fax: 2322 0122 &BE E-mail: chdcs@yang.org.hk

EEREBHEREERT

Choi Wan Community Care Service

NBERE AU HE B K EB AR E R HA409-A409AZ

Shop No. A409-A409A, Choi Wan Shopping Centre, 45 Clear Water Bay Road,
Ngau Chi Wan, Wong Tai Sin, Kowloon

BE5E Tel: 2323 7065 {2 E Fax: 2323 6806 &BES E-mail: cwces@yang.org.hk

5 FERRFSER 9

HREFDELREERPO

Yau Tsim Mong Integrated Centre for Youth Development
NEEEAREEBEIBIE2E

2/F, Hoi Yan House, Hoi Fu Court, Hoi Wang Road, Mongkok West, Kowloon
B5E Tel: 2332 0969 1EHE Fax: 2782 0349 EB#S E-mail: yic@yang.org.hk

AIXAFVELREERPO

Homantin Integrated Centre for Youth Development
FLBEI X RIRIESEH T

G/F, Tim Man House, Homantin Estate, Kowloon

B4 Tel: 2718 1330 fFH Fax: 2716 2524 EEB E-mail: hic@yang.org.hk
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BT TIERTS

School Social Work Service

BRI HRERIESIEM T

G/F, Tim Man House, Homantin Estate, Kowloon

B4 Tel: 2718 1330 fFH Fax: 2716 2524 EEB E-mail: ssw@yang.org.hk

DWHBVLFGEEERPO R IVBEREFTLFEIER (RESE)

Shatin Integrated Centre for Youth Development and

Shatin Outreaching Service Team for Young Night Drifters

Hr 5L H A 2R 50 AR5 5% it A IR 218

2/F, Ancillary Facilities Block, Yu Chui Court, Shatin, New Territories
B5E Tel: 2609 1855 1EH Fax: 2602 7115 B ES E-mail: sic@yang.org.hk

NEERE S DEINBHEIRBEF O Kk NEERRE T DFETER (REStE)

Kowloon City District Youth Outreaching Social Service Centreand Kowloon City District Outreaching
Service Team for Young Night Drifters

NEEERIBERIE506-508F

Room 506-508, Ka Man House, Oi Man Estate, Homantin, Kowloon

BEE Tel: 23953101 fFE Fax: 2715 3335 EEB E-mail: keyor@yang.org.hk

EERRFSEIL 9

BP0

Vocational Advancement Centre

NEEEZE ZEESIEREM T

G/F, Ching Yi House, Tsz Ching Estate, Tsz Wan Shan, Kowloon

B5E Tel: 2327 7116 15 HE Fax: 2327 7181 & %S E-mail: vac@yang.org.hk

KIS @ B IR IEARFE A

Sham Shui Po District Support Centre

NERMEBEIISHENEBWARFE R HIE _8201=

Unit201,2/F, Ancillary Facilities Block, Cheung Sha Wan Estate, 391 Cheung Sha Wan Road, Kowloon
B5E Tel: 2710 8070 fEE Fax: 2788 3817 E#S E-mail: dsc@yang.org.hk

B & IE H fEEl AR A O

Bradbury Day Activity Centre

NBEBFIEES45:518

5/F, 54 Waterloo Road, Kowloon

B4 Tel: 2251 0870 fFH Fax: 2770 0231 EEB E-mail: dac@yang.org.hk
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FH—hAX BAEALZEFRD

Colour My Sky — Support Centre for Persons with Autism

NEEN BB AFE L6 B RAE 14121408 1411=E

Room 1408 & 1411, 14/F, Telford House, 16 Wang Hoi Road, Kowloon Bay, Kowloon
B85 Tel: 2748 0318 {5 H Fax: 2748 0016 EBES E-mail: spa@yang.org.hk

=558 KEREERTS
Kowloon (1) Regional Home Care Service
- NLBEE (Kowloon City Main office)
FLEERKYS B S EEEM T CE
G/F Wing C, Yun Tin House, Pak Tin Estate, Sham Shui Po, Kowloon
B4 Tel: 2337 9966 {HHE Fax: 2337 9060 EEB E-mail: khcs@yang.org.hk

R BHARBEE (Sham Shui Po and Yau Tsim Mong Sub-base)

NBERKS E LI 8 F29-32F

Units 29-32, G/F, Nam Tai House, Nam Shan Estate, Sham Shui Po, Kowloon
B4 Tel: 2512 0877 fFHE Fax: 2337 9060 EES E-mail: khcs@yang.org.hk

EiF5TEl- RERRRBRA LA SZERSEE
Integrated Support Service for Persons with Severe Physical Disabilities
-HLBE& (Kowloon)
NEERKI L IR EEIE T 6-1055%
Units 6-10, G/F, Lai Tak House, Lai On Estate, Sham Shui Po, Kowloon
B 54 Tel: 3959 1700 fFHE Fax: 34254994 E#S E-mail: iss@yang.org.hk

-BEKRBEEEE (Hong Kong Island and Island District)
BASEEEE(Z )L EIZ518501-502F

Units 501-502, 5/F, On Hing House, Hing Wah (Il) Estate, Chai Wan, HK
B4 Tel: 3959 1700 {HHE Fax: 3425 4994 EEB E-mail: iss@yang.org.hk

Prs bR £ EIF2ARTS

Visiting Medical Practitioner Service for Residential Care Homes (Kowloon West (2) Cluster)
RS S B 223 AN B B35 —AR45184507TA & BE

Unit 4507A & B, Level 45, Metroplaza Tower II, 223 Hing Fong Road, Kwai Chung, New Territories
B4 Tel: 2337 9433 fFHE Fax: 2337 9446 EEB E-mail: vmps@yang.org.hk
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INETRR AN LI FE X INRARF st E

The Pilot Scheme on Professional Outreaching Team for Private Residential Homes for Persons
with Disabilities

SR S B 2235 MR & 5 _HA45184507A & BE

Unit4507A & B, Level 45, Metroplaza Tower II, 223 Hing Fong Road, Kwai Chung, New Territories
BE54 Tel: 2337 8300 f#E Fax: 2337 8555 &S E-mail: pot@yang.org.hk

HEAMERGREERRBR O

Lei Yue Mun Integrated Rehabilitation Services Centre
FLBERIE AT IR EE R It MRS

Lower G/F, Lei Lung House, Lei Yue Mun Estate, Kwun Tong, Kowloon

B54 Tel: 2246 5255 /2246 5355 {8HE Fax: 2246 5177 %S E-mail: irsc@yang.org.hk

mLERE
Nam Shan Supported Hostel

NEEFRKITFE LU ER R 3RS # T 33-485%
Units 33-48, G/F, Nam Yat House, Nam Shan Estate, Sham Shui Po, Kowloon
B4 Tel: 2778 3876 {2 H Fax: 2778 3880 EEB E-mail: nssh@yang.org.hk

REE

Joyful House

NEEFZ I BE608REE RV ER I 51718

1/F, Lai Tsui Shopping Centre, Lai Tsui Court, No.608 Lai Chi Kok Road, Kowloon, Hong Kong
B4 Tel: 2327 1881 {2 H Fax: 2327 1813 EEB E-mail: jh@yang.org.hk

B I&X#-BEAEA TR RF O

Kingdom A - Development Centre for Persons with Autism

NERA RN ERESZHE _HISE512F

Unit 512, 5/F, Tower Il, Cheung Sha Wan Plaza, Lai Chi Kok, Kowloon

B5h Tel: 27432555 fEH Fax: 27432999 BES E-mail: kingdom-a@yang.org.hk

B FIRARE

Tuen Mun Independent Living Hostel

R BPIE AR R S EIRE R ST 2E R 2F

Blocks 2E & 2F at The Junction of Tsing Lun Road & Tsing Chung Koon Road, Tuen Mun, New
Territories

B Tel: 24635022 {EHE Fax: 2463 5581 B E-mail: tmh@yang.org.hk
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B g EsTE

Independent Living Project

St EAREWMREAEM T127-131F

Units 127-131, G/F, Hong Wo House, Wo Che Estate, Shatin, New Territories
BEah Tel: 2681 1772 {EHE Fax: 2681 1909 B EB E-mail: ilp@yang.org.hk

IR BREIEEIRTS
On-site Pre-school Rehabilitation Service
- 4B ER (Main office)
NEER A RN EEZE _HI8IE806=
Unit 806, 8/F, Tower I, Cheung Sha Wan Plaza, Lai Chi Kok, Kowloon
BBeh Tel: 21714022 {85 Fax: 2171 4033 EBES E-mail: oprs@yang.org.hk

- BABE& (Hong Kong Island)

EBEFERRKEBR2TITFEINEREZEIOFIZ

10/F, Wesleyan House, 271 Queen’ s Road East, Wan Chai, Hong Kong

5% Tel: 23181002 {5 H Fax: 2318 1016 EEB E-mail: oprs@yang.org.hk

- FANEEE (Kowloon West)

NEEmIxAB RN EESSH “HASIZ806=E

Unit 806, 8/F, Tower I, Cheung Sha Wan Plaza, Lai Chi Kok, Kowloon

FE5E Tel: 23433966 {EH Fax: 21714033 ¥ E-mail: oprs@yang.org.hk

- BN EEE (Kowloon East)

NEE R R BEE466-4 725 BENE21E

2/F, Yun Kai Building, 466-472 Nathan Road, Yaumatei, Kowloon (Temporary Office)
5% Tel: 21773100 {5 E Fax: 2177 3183 EHB E-mail: oprs@yang.org.hk

- IR EE& (New Territories East)

R R L EAT18-245% VR 2 R0 16181612%

Unit 1612, 16/F, Shatin Galleria, 18-24 Shan Mei Street, Fotan, New Territories
B 5% Tel: 26176900 {5 H Fax: 2617 6338 E & E-mail: oprs@yang.org.hk

- Fr5RPEE (New Territories West)

BRI SEK29E B EEEZ 20182009

Unit 2009, 20/F, Tuen Mun Parklane Square, 2 Tuen Hi Road, Tuen Mun, New Territories
BE5h Tel: 26176822 {85 Fax: 2617 1178 &BES E-mail: oprs@yang.org.hk
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K EZEHRTRER @

FEA RS KERT O

Mongkok Integrated Family Service Centre

NEEREAMFCE 736 R EREAREM T

G/F Central Commercial Tower, 736 Nathan Road, Mongkok, Kowloon
BB5E Tel: 21714001 {5 E Fax: 2388 3062 BES E-mail: ifsc@yang.org.hk

B RO IEARTS

Clinical Psychology Service

NEEFE AMBCE 7365 PEFMEAREM T

G/F Central Commercial Tower, 736 Nathan Road, Mongkok, Kowloon
BE5E Tel: 21714001 15 E Fax: 2388 3062 BES E-mail: cp@yang.org.hk

MR IR TARFS

Social Work Services in Pre-primary Institutions

AT ERARER2TIREINIEAE10E

lO/F Wesleyan House, 271 Queen’ s Road East, Wan Chai, Hong Kong
B5E Tel: 2219 0050 5 & Fax: 2219 0001 BES E-mail: ppi@yang.org.hk

EEARFEQ

FIKERERRE

Tin Shui Wai Family Education and Support Centre

R R IKBEIRZMARS R A2 618604FE

Room 604, 6/F, Ancillary Facilities Block, Tin Chak Estate, Tin Shui Wai, New Territories
BaE Tel: 31479277 {8 H Fax: 3147 9270 EBES E-mail: tswfesc@yang.org.hk

RIKEHL AR

Tin Shui Wai Social Service Centre

W RRKBREWMERISBEM T

G/F Wing B, Wah Yat House, Tin Wah Estate, Tin Shui Wai, New Territories
EaE Tel: 31479177 /8K Fax: 3147 9147 BES E-mail: tssc@yang.org.hk

BRI R EER R F
Yau Tsim Mong Family Education and Support Centre
JLEEHmR B HT3965%518
5/F 396 Shanghai Street, Yaumatei, Kowloon
55 Tel: 27812921 f5H Fax:2781 2123 EEL E-mail: ytmfesc@yang.org.hk

181



ARG EE (AR ES
Directory of Service Units

7YKL R ET

Shatin Family Education and Support Centre

) AT HE MR EEM T

G/F, Yan Wai House, Sun Tin Wai Estate, Shatin, New Territories

E5E Tel: 2605 7155 {8 H Fax: 2602 1424 BES E-mail: fesc@yang.org.hk

KERRHFREEP O

Family Health Education and Counselling Centre

NBE RSB BEE466-4T258 B ERE21E

2/F, Yun Kai Building, 466-472 Nathan Road, Yaumatei, Kowloon

BaE Tel: 21714111 {8 K Fax: 2385 5547 &S E-mail: fhe@yang.org.hk

BB ERRHERFD

Learning Support and Development Centre

NEE R BEE466-4725% B EKRE21E

2/F, Yun Kai Building, 466-472 Nathan Road, Yaumatei, Kowloon

EaE Tel: 21714171 {85 Fax: 2385 5547 B E-mail: [sdc@yang.org.hk

EFREXERKERC

Wan Chai Learning Support and Development Centre
ERAETERRER2TISHEHNIEAZELIOFIZ

10/F, Wesleyan House, 271 Queen’ s Road East, Wan Chai, Hong Kong
E5E Tel: 2318 1015 {#H Fax: 2318 1016 &ES E-mail: welsdc@yang.org.hk

BEHghSEEENRE

Methodist Study Trust Education Centre

NEEE A FEREEEEM T109-110F

Room 109-110, G/F, Lung Tat House, Lower Wong Tai Sin Estate, Kowloon
B 5% Tel: 2351 7393 {8 H Fax: 2353 0054 &BES E-mail: mstec@yang.org.hk
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