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An information stand to promote our “Kids Me.Re.Do.” outreach programme

5 D AR5 ER

Youth Service Division

ERHERT(RAARE) XEYEHB N R/IE

Local students with a picture book on the theme of dogs and animal-assisted therapy

FRITEBEEMEE BRLAZHELE

Uphold the value of Christian faith, while bringing social justice and care for the society

K&k

Senior Citizen Service Division

EIRRERBHRES
Gathering for volunteers and elderly service users

ERIRFE

Rehabilitation Service Division

BREALETRRIR —RR T EEERTF A
Trainees learning how to make dumplings

S5 R

Specialized Service

FEBHEUNEMEFEARBHLEATBEENETE (Henna)
Non-Chinese women painting Indian hand-painted paintings (Henna)
for communities at Inclusion Carnival
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FEE Vision
FTEBEMEE BRAKZEEHLTZ-

Uphold the value of Christian faith,
while bringing social justice and care for the society.

{585 Mission

RESTA BEUR AT ERGERE
A X KRS TELEiRE

We aim to gather a diversified team
who are committed to social welfare,
creating a “social services laboratory” that provides
innovative, professional, and diversified social services.

{818 Values
UAAZ
People oriented
o Goﬁ)
BIEEM () HEFH
Innovation * ‘S Professionalism

HEHE ‘t’
Humility W

%53) RIEEE
Commitment

wiEE MER
Partnership T3 Care
EA BF 1 26

Onwards and
Upwards
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The Creed & Mission Statement

EMNES
The Creed

HINEE We Believe

RMEEFERECEEASR that love and justice exist through the heaven
BYARRES that all things have a beginning and an end
ERMARA that in the midst of the unknown
BE—RBNEHETFEYR there is a power which established order in the universe
WP AENEER and givers meaning to life

HENEE We Believe

ez N ERTEH that all men “within the four seas are brothers”
FEANBRIBENSE that each man has a responsibility to care for one another
AN BB BT ERAEENER that every man has innate worth and the inherent right
MEREGEHEBRIALE to self-respect and fullness of life

#HINEE We Believe

ETEERMBVAR A that service to others which seeks no reward
THBERRENRIR is itself a source of happiness

IR B AL EHAR RS that to serve Hong Kong society is to deal effectively with
CEERBILER the needs of the people through team effort and
NEENTEZRFHIREBER that service begins with love and ends in justice

Ed

1]
Mission Statement

|mg
onf

IR We trustin

FEAERNTHNEE God’ s righteous and peaceable Kingdom

se e P 4 (5] B LB LR PR SRR B bearing witness to the love manifested by Christ.
B2 We participate in

God’ s mission to care for and serve people

LAY LIE in need for the flourishin

== = g
Eﬁl‘f&ﬂﬁﬁﬁ%gm)\ of their lives aspiring to actualize
%Eﬂj;gm%fgﬁﬂim’ﬂiﬁ a just and peaceful society.
BRER—EAEMENLS

Therefore
Eit We value
BMER human dignity
AR holistic care for people
2 \BEBEE civic engagement ‘
N self-reliance and empowerment of the deprived
B EHE DB TS and companionship with our service users.
£ Eitan
ERFSEAERT We strive to
HFEEH unite people with passion and skills
: e establishing a flexible organization and service delivery
';_ﬁ?ﬁ%ﬁﬁk&ﬂgﬁ E'Jﬁz" e with one heart
RO B B AR EERAB A BRAS R =L bringing together different stakeholders in the
EETENENE D ERILACHE community as collaborators
RGBT EEE R Z T C S ARTS providing suitable and professional and diverse social
R ENEE services
in response to the needs of our society.

HEMIARFEER
2l AR We offer services founded upon
= E passionate care

1 o creative renewal
E(%%% responsible commitment
AIEEE

visionary advocacy.
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HAEMEEFEMSHE ) —ANZSEMGER
FRFPOIMIEXR A EEEERENTS
ARTFER 1

Yang Memorial Methodist Social Service is a multi-
disciplinary social service agency organized by the
Ward Memorial Methodist Church and established
in 1967.

In 1953, the Methodist Committee for Overseas
Relief (MCOR) came to Hong Kong with the Wei
Li Kung Hui (The Methodist Church). MCOR is an
international welfare organization sponsored
by the United Methodist Church, USA. It serves
over 40 countries around the world with basic
programmes of emergency relief, cash assistance
resettlement. MCOR also works through other
international and denominational organizations,
such as Church World Service of USA and the
World Council of Churches, Geneva, Switzerland.
During those early years when trained social work
personnel was almost completely unavailable,
MCORworkedalongwith otheragenciestomeetthe
needs of Hong Kong on an emergency basis. When
the Wei Li Kung Hui was in a position to develop its
own local casework and relief programmes, MCOR
was ready to establish the Yang Social Service
Centre (YSSC), which was managed by the Ward
Memorial Methodist Church in 1967, in memory of
Rev Chester Yang, the founding pastor of the Ward
Memorial Methodist Church. The new building of
the YSSC and the Ward Memorial Methodist Church
situated at the Waterloo Road were dedicated to
open on October 29, 1967.

The Wei Li Kung Hui and the Chinese Methodist
Church united in 1975 and formed the new
Methodist Church, Hong Kong. In September 1990,
YSSC was renamed as the Yang Memorial Methodist
Social Service.
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List of Board of Directors

T T ECE_—FERGRERRR
Board of Directors 2022-2023
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EEE HonowryTiesurer  BXEEE  MiFOKMamkiSimon
&BERL Honorary Secretary ks bsdad:i Rev. TO Man-ling
& Members BREELL Ms. CHAN Ka-lai
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BFERL Ms. SIU Gillian Denise Ji-yee
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MEEMRZ L Mrs. TONG Chi-yun, Erica
BREEL Dr. Sandra TSANG, JP
FEEET Rev. WONG Chak-tong
FEBLRTE Ms. Jenny WONG

ERRIE K4t Ms. Nora YAU Ho-chun, JP
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Organization Chart

BhIREEE

Assistant Director

RERED
Senior Citizen
Service Division

hEEE

West Kowloon

SHEEAR S KB IR EEARTS

Yau Mong Integrated Home Care Services

KRS
Yau Tsim Neighbourhood Elderly Centre

BERREMEHO
0i Man Neighbourhood Elderly Centre
-EEE2XM

Smartview Centre for Senior Citizens

EREBHREHEMARE
REFESELEREE

Ak R IR E IR

The Methodist Church, Hong Kong

Yang Memorial Methodist Social Service
Sham Shui Po Nursing Home cum Day Care
Service

hEER
East Kowloon
FATRELZSRBBRL

Choi Hung Community Centre for Senior Citizens
-RIEEPL

Kingsford Terrace Centre
-FALRE HEEERES

Day Care Service

X EIREERRTS — hAER

Home Care Services - East Kowloon
FATR A R EIREEARTS

Choi Hung Integrated Home Care Services

FERETERERE
Choi Wan Community Care Service

5V ERFEED
Youth Service
Division

SHREE

Yau Tsim Mong District

SRS DFEGREERPO

Yau Tsim Mong Integrated Centre for
Youth Development

AXHE

Homantin District
-AXAEVERSERPD

Homantin Integrated Centre for Youth
Development

-BRAAETIERS

School Social Work Service

DHE
Shatin District
-DHEBVELEEERRL

Shatin Integrated Centre for Youth
Development
-HRFREEVETER (REE])
Shatin Young Night Drifters Service
(Night Yangees)

SRR

Outreaching Service
-NEERE S D ESMNRIEEREFO
Kowloon City District Youth
Outreaching Social Service Centre
-NEEEHEB BV ETIERR (RESHE])
Kowloon City Young Night Drifters
Service (Night Yangees)

BhIRAERE

Assistant Director

1B REARTSED
Rehabilitation
Service Division

HEZIEIRTS

Community Support Services
-EERD - HEERRTS

Vocational Advancement Centre

SRR @B IS R ARFS

Sham Shui Po District Support Centre
-BEIE H IR

Bradbury Day Activity Centre
-BH—RX—-BREALZERD

Color My Sky - Support Centre for Persons with
Autism

-Bi&XM — BREALRERRD

Kingdom A - Development Centre for Persons
with Autism

EiF: R — RBRREIRTS
Kowloon (1) Regional Home Care Service

EiE: R - RERBERA TGS IEREHE
Integrated Support Service for Persons with
Severe Physical Disabilities

P IR ARES

Residential Support Services

P& SMNE R E IR

Visiting Medical Practitioner Service for
Residential Care Homes
-FAEBREA LIRS R EINRRT (F—FX)
Professional Outreaching Team for Private
Residential Homes for Persons with Disabilities
(Team 1)

{ETEERRRRRTS

Residential Care Services

-HB AP B RRAR AR RIRF O

Lei Yue Mun Integrated Rehabilitation Services
Centre

-FALERE

Nam Shan Supported Hostel
-EPIRARE

Tuen Mun Independent Living Hostel
RIAESE

Independent Living Project

-HEE

Joyful House

FIR BRI ARTS
On-site Pre-school Rehabilitation Service

REMRTSL
Family Service
Division

KERRFSER

Family Service Division
RS RERBHO
Mongkok Integrated
Family Service Centre

BRPR OIRARTS
Clinical Psychology
Service

i EEE R TR
Social Work Services in
Pre-primary Institutions



BERES
Specialized

Service
RKEREMRREF BEXGHBES
Tin Shui Wai Family Methodist Study Trust
Education and Support
Centre BEXRGHBEESRRET

Methodist Study Trust

FKEHERFBHC Education Centre

Tin Shui Wai Social
Service Centre

SRR ER RE

Yau Tsim Mong Family
Education and Support
Centre

HERERRE

Shatin Family Education

and Support Centre

BRLERMERC
Learning Support and
Development Centre

AFERZERERR
Wan Chai Learning
Support and

Development Centre

RERBRHAERFELRO

BEBIEIIRRE
Employee Retraining
Program

Family Health Education
and Counselling Centre

RIERE DA
Senior Citizens Cognitive
Training Centre

EZRBHERERY
(NLBER)

East Kowloon Community
Care Service

EZEHERERS
(hEER)

West Kowloon
Community Care Service

AR5 EREIR 2 RAD
Service Planning
& Development

—

Central Administration

Division
RISERBIRER AT R 4H4
Service Planning and BEER
Development People &

Organization
Development
Department

PIERRRFS B (L 1E
Internal Service Units
Collaboration

SMERAEAE IR
External Network Liasion

HEEE
Project Management

RRGAER
Central Coordination

BEE ANERR
Accounts 1TELER
Department Human
Resources
and
Administration
Department

RN

Information
Technology
Department
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Name List of Director, Assistant Directors, Division Heads, Supervisors and Unit in-charges

(BEZZZ=%F=H=-+—H As at 31 March, 2023)

RHBRE

Honorary Director

BiBEnE (RERFVE)
Assistant Director (Elderly and Youth)

BNERAREE (BRI KEE)

Assistant Director (Rehabilitation and Family)
ANERRAITHESE

Head of Human Resources and Administration
HHEEE

Head of Finance

BRI EE

Head of IT

AT RABBERITEE

Head of People and Organization Development Department

RERFBEEE

Head of Family Service Division

REEARTEER - HHEEFRUTRZEEE
Head of Family Service Division - Social Work Services in Pre-primary Institutions

ERRBE - tEXERRBEE
Head of Rehabilitation Service Division - Community Care Service

BERBEE - EERBRFEEE

Head of Rehabilitation Service Division — Residential Care Service

ERERRTEES - EETEl (RXEREERTS) £E
Head of Rehabilitation Service Division - Home Care Service

ERRFED - B3 (RERBRERALARESZIERGE) T8
Head of Rehabilitation Service Division - Integrated Support Service for Persons with
Severe Physical Disabilities

EBERFED - e EREEE

Head of Rehabilitation Service Division - Residential Support Services

EBERFEE - 2IRBRIEERFZEE

Head of Rehabilitation Service Division — On-site Pre-school Rehabilitation Services
REMRFE (LBER) £B

Head of Senior Citizen Service Division (East Kowloon)

REMRBE (SLEEA) £E

Head of Senior Citizen Service Division (West Kowloon)

RERBE (RERBEIRS — NLEER) £E

Head of Senior Citizen Service Division (Home Care Services - East Kowloon)

FLERE CVHE) B
Head of Youth Service Division (Shatin District)

FVERTE (IMNEIRTS) B
Head of Youth Service Division (Outreaching Service)

FVERTE ChRIER) =8
Head of Youth Service Division (Yau Tsim Mong District)

BAOFRS (AXEHE) 8

Head of Youth Service Division (Homantin District)

AR R B R 38 R AP BIRERFIEAE

Service Planning and Development Division Acting Division In-charge

HEEBAMNEPOEEEE
Supervisor of Bradbury Day Activity Centre

ERERFEED - SRR BEEE
Supervisor of Rehabilitation Service Division - Home Care Service
EERTEES - SR EIBEEE
Supervisor of Rehabilitation Service Division - Home Care Service
EREIRTEES - SEEtEIBEEE
Supervisor of Rehabilitation Service Division - Home Care Service

8

MEREHRED
Rev. Dr. Lam Sung-che

MR E
Mr. LAM Chun-ming, Patrick

EERL T
Ms. CHUNG Craier, Carrie

RB=L T
Ms. CHEUNG Yee-wai, Anthea

BHNEZ T
Ms. WONG Siu-wah, Viola
Mr. MA Chi-ho, Machi

EilEE o
Ms. TSE Fung-yin, Jeckalen

SMELL
Ms. LUl Yu-heung, Terri

HHEZ L

Ms. LAM Shuk-ha, Priscilla
TS+

Ms. CHONG Lai-kam, Connie
FRESE

Ms. CHAN Hoi-yim, Christine
ERELL

Ms. LING Choi-wa, Flora

HEEL T
Ms. CHUNG Craier, Carrie

#®ELL
Ms. LAW Siu-ching

EpySR £

Ms. CHENG Ting-yan, Yanki
S iR

Ms. MAK Lai-ngor, Alice

PR¥R S
Mr. CHAN Chun-hing, Paul

BEUWLZT

Ms. LAl Chun-miu
RERL T

Ms. LEUNG Wai-kit, Kitty

IR £
Ms. HO Kin-yan

B+
Ms. YIM Yan-lok, Tina
fREfZEL
Ms. CHAN Ying-ling, Constant

ME5ERE
Mr. LIN Ching-to, Steven

BRALT

Ms. TSANG Chui-ming
Hogut

Ms. YIP Yik-luen

BESXL
Ms. CHING Wai-man, Mandy

METE
Mr. CHENG Ka-man, Patrick



ERRFSES - SREEBEEEE

Supervisor of Rehabilitation Service Division - Home Care Service
ERIRFSES - SEEEEEE

Supervisor of Rehabilitation Service Division - Home Care Service
KBRS ERFROEE T

Supervisor of Sham Shui Po District Support Centre
BEPLEST(E

Supervisor of Vocational Advancement Centre

BB ERRBPOEEERE
Supervisor of Lei Yue Mun Integrated Rehabilitation Services Centre

SEEFIEMAAERRBPOESEE T

Hostel Supervisor of Lei Yue Mun Integrated Rehabilitation Services Centre
mUSREESEE

Supervisor of Nam Shan Supported Hostel

MBEEEETE
Supervisor of Joyful House

EH—RX - BEAEALTREROEE

Color My Sky - Support Centre for Persons with Autism Centre In-charge

ERRB - IRPAIREEE T

Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services
BRI - 2IRBAREESTE

Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services
ERIRFE - AIRBAREEETE

Supervisor of Rehabilitation Service Division — On-site Pre-school Rehabilitation Services
ERIRFSED - EIRBRIBEEEEE

Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services
ERIRFSED - BIRBRIBEESEEE

Supervisor of Rehabilitation Service Division - On-site Pre-school Rehabilitation Services
FEHREGRESRFBROEEEE

Supervisor of Choi Hung Community Centre for Senior Citizens

FHRELRERT - SBEROEEE(E

Supervisor of Choi Hung Community Service for Senior Citizens - Kingsford Terrace Centre
FIREHEEERSEEEE

Supervisor of Choi Hung Day Care Service for Senior Citizens
HESERERERBEEEE

Supervisor of Yau Mong Integrated Home Care Services

BERREMSPOESTE

Supervisor of Oi Man Neighbourhood Elderly Centre

SRS S T(E

Supervisor of Yau Tsim Neighbourhood Elderly Centre

FEREHERBERFESE(E

Supervisor of Choi Wan Community Care Service

EREBHEEFEN AT RETESRUERSE

K B EE H R EIEARFS T R

Superintendent of The Methodist Church, Hong Kong, Yang Memorial Methodist Social
Service, Sham Shui Po Nursing Home cum Day Care Service

BRUETIERFEEE
School Social Work Service In-charge

REREHZEERMRFAROEE
Methodist Study Trust and Education Centre In-charge

YRR REFHOEE
Shatin Family Education and Support Centre In-charge

FKERERREFHOLEE
Tin Shui Wai Family Education and Support Centre In-charge

RERBREBRBEROEE

Family Health Education and Counselling Centre In-charge

TR RERRRETHOEE
Yau Tsim Mong Family Education and Support Centre In-charge

RieEREDMIGRPOEET(E
Supervisor of Senior Citizens Cognitive Training Centre

HEBL L

Ms. TSE Ka-man

2B IEE

Mr. LAU Chi-fung
=EL L

Ms. WONG Man-ting, Shirley
S

Ms. LEUNG Ping-ping, Pinki

BRIk E L+
Ms. CHAN Chau-ting

Mr. SO Chun-hei

PREHE R+

Ms. CHAN Hang-nga, Abby
FEEL £

Ms. LAU Sze-wa, Sara
HitEmTE

Mr. TSE Cheuk-nam, Lefrierko
=R L

Ms. WONG Wing-yiu, Yoyo
BRI

Ms. POON Tsz-yan, Shirley
FAFRL L

Ms. LI Wing-lam, Doris

EaR%t
Ms. LIU Ho-yan, Tiffany

BHREZL

Ms. TSANG Lok-yi, Maggie

SREAR ST E

Mr. CHEUNG Chun-shing
BRIAfS 2 £

Ms. CHAN Chung-ling, Karon

IRt
Mr. LAU Kai-san, Stephen

P28

Ms. CHAN Hung-chun, Joey
EEELt

Ms. CHIM Ting-ting

BRIEXZ L
Ms. CHAN Ching-man

BFELT
Ms. FUNG Tsz-kiu

BRIk BT E
Mr. CHAN Chun-hing, Paul

P+
Ms. CHAN Ying-ling, Constant
MBS E

Mr. LIN Ching-to, Steven
BikHELZ L

Ms. TSANG Wing-ki, Fiona
EFERt

Ms. LO Sze-wan, Lucy

BE Tt
Mr. TANG Kam-tsz

Rk +
Ms. YU Wing-ki, Winki

[EPS DR
Ms. CHAN Hung-chun, Joey
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Embracing change in the
post-pandemic era

This year saw a return to normality following two-
and-a-half years of pandemic-related restrictions. As
well as ensuring the resumption of a wide range of
services, we also harnessed innovations developed
duringthe pandemictodevelop newservices, redefine
our strategy, and provide comprehensive support
to disadvantaged members of the community who
were heavily impacted by Covid-19. In addition, we
continued to develop our strategic plan, leveraging
our expertise and cohesive approach to implement
our vision, mission and values and provide innovative
services with a view to making a greater contribution
to Hong Kong society.

The past year was also a year of profound change,
both within our organization and across society as
a whole. Against this backdrop, we were confronted
with a number of challenges, including changes to
our senior management team and an increase in staff
turnover. I would like to take this opportunity to thank
all our colleagues for their hard work and dedication
during this challenging period - in addition to
ensuring the continued provision of essential services,
colleagues from our various service units launched
a range of new evidence-based services for families
with inadequate housing, people with physical and
mental disabilities, and children with developmental
disorders. The Board of Directors therefore, passed
to offer one more increment point over maximum
point of all staff and extra provident fund equivalent
to monthly salary for staff served over 3 years, to
encourage staff fellow and thank for their devotion.
In an era of changes, we remain committed to our
founding mission: Uphold the value of Christian faith,
while bringing social justice and care for the society.

Implementing the second year of

our strategic plan and formulating

a long-term development strategy

In 2020, we formulated a three-year strategic
development plan encompassing six specific goals.
In the second year of the plan, we completed a series
of projects to deliver on these goals, ranging from
improving the experience for service users, signature
event, efficient and digitalisation, and establishing
evidence-based training and incubation mechanism.
More importantly, we incorporated these six goals
into all aspects of our operations, providing staff
from across the organisation with a shared vision to
provide more diverse, innovative and needs-tailored
services. Over the coming year, we will amend these
strategic goals in line with operational needs and
circumstances. Our management team will continue
to explore ways of incorporating these goals into our

11
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various services and operational procedures, ensuring
that we are able to cater to changing needs and
accommodate future growth.

Brand awareness campaign

In the second half of 2022, we replaced our circular logo
from the past two decades with a new, simpler logo as
part of a broader brand awareness campaign. The new
logo retains the defining features of its predecessor,
includingtheY-shaped flameand Christian cross. Unlike
the previous black-and-white logo, the new version has
five different colour variants, each of which represents
a different branch of the organisation: red for our
administrative headquarters, blue for Rehabilitation
Services, green for Youth Services, purple for Elderly
Services, and for Family Services. In addition to
expanding our social media presence and redesigning
our website to inform members of the public about our
services, we have also launched more online channels
to engage and liaise with stakeholders.

Driving growth through

cutting-edge expertise

Asthe pandemiccontinuestofade, wewillrestructure
our various service units, mobilise resources, and
provide leadership training in order to drive growth
across a broad range of services, including care for
newborn babies, end-of-life care for senior citizens
and people with disabilities, basic medical care,
career planning services for young people, and
intervention services for people living with chronic
pain and dementia. Through our cross-disciplinary
teams, we will launch a series of projects aimed at
improving the quality of life for our service users,
share our experiences, and leverage our expertise in
order to help more people benefit from our services.

*Mr. Daniel CHU Muk-Wah stepped down as Director
on 31 December 2022. He was succeeded by Rev. Dr.
LAM Sung-che, who assumed the role of Volunteer
Director from 1 January to 31 March 2023. The 2022/23
Director’ s Report was produced on his behalf by Mr.
Patrick LAM Chun Ming, Assistant Director for Elderly
and Youth.
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We organised a health awareness talk in collaboration with an NGO worked with homeless. (14/11/2022)

Background

Yau Tsim Mong Districtis the smallest and most densely
populated among Hong Kong’ s 18 districts. According
to the 2017 District Study for Yau Ma Tei and Mong Kok,
local residents face a range of social issues that have a
detrimental impact on health, including overcrowding,
old housing, lack of leisure space, limited access
to community facilities, congestion, noise and air
pollution. In addition, numerous reports have found
that the proportion of residents in sub healthy state is
higher than in other districts.

YMMSS provides a wide range of services across
Yau Tsim Mong District, where we allocate extensive
resources to support the primary health care needs
of local residents and labours and encourage them to
adopt a prevention-oriented approach to health, with
a focus on healthy lifestyles.
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Purpose

We believe that building a healthy community starts
withimprovingpeople’ sawarenessofhealthissuesand
encouraging healthy lifestyles. This philosophy creates
a ‘domino effect’ that benefits other family members,
as well as the wider community. The Yau Tsim Mong
“Yanger Health” Programme is an important step in
supporting YMMSS with the roll-out of primary health
care services, and aims to bring about lasting changes
to people’ s health.
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An aromatherapy workshop for residents of a private housing estate
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We arranged eye exams for local residents in collaboration
with the School of Optometry, The Hong Kong
Polytechnic University

R EREE ARG ENBAL R AR B
Introducing our Yanger Health Programme at the HKCSS
Convention cum Hong Kong Social Service Expo

Forging closer partnerships
with local organisations

The “Yanger Health” Programme is run by a cross-
disciplinary team of staff from across our various
service units, who provide advice in their respective
field of expertise. Since October 2022, the team has
organised a range of community health activities
across Yau Tsim Mong District in collaboration with
the Hong Kong Housing Society, private housing
estates, companies, fruit vendors, schools, churches,
and providers of elderly services, family services,
children and youth services, and homeless support
services in order to raise awareness of health issues
among local residents and labours. As of March 2023,
over 578 people have participated in the Programme.
This includes 307 people who completed a health
risk assessment, 25.4% of whom (78 individuals)
were identified as being at risk of hypertension or
diabetesand werereferred to ascreening programme
for further investigation. By facilitating access to
these prevention and early intervention strategies,
we hope to reduce the impact of chronic diseases on
local residents/labours and their families.

Over the coming year, the “Yanger Health” programme
will continue to work with local partners to launch a
diverse range of health awareness campaigns aimed
at encouraging local residents and labours to pursue
healthy lifestyles.

BARERKEEB ST AFASRE TIFALIFRE G E

A
We arranged health assessments and nurse consultations for
local fruit and vegetable vendors

15



WRFEEMIRFERDZ
Annual New Service Highlights

1y}
ﬁ% = S

122/23FE 28 —XERERP I &
TEFtE —BRERBERA LS TR
MERZEALERRBEME TS -FEIRA Say.
ICFERAER ENEG ) FEREZFRIMmE
ARFSTEFE A TRIPRINAE RR B R R D R4
(International Classification of Functioning,
Disability and Health, ICF) ERYALER s 22
RELRARNLTBHICFAAEEMERETER
RECRZAE FEZTREIRRVEA2EERD
BRI B &R EFAIRIRRE  (R2EICFEE R
IRFZFPNER - ERDEE I mAERE EEK
WITF R LR ARBRRA T ERS
ERBREATFERITENE M

B

16

o A

26 |8
Q&A session

SHIRBRIEABASR
A photo of front-stage and backstage staff

Event background

In 2022/2023, we held an online event to share
our experiences of applying the ICF (International
Classification of Functioning, Disability and Health)
in our two home-based support services for people
with disabilities. During the event, we raised
awareness of the ICF's case management, which
views a person's health as a dynamic interaction
between health conditions and environmental and
personal factors, and promoted the application of
ICF principles to rehabilitation services. We also
had people with disabilities to participate in the
planning, promotion and implementation of the
event, thus demonstrating our commitment to
empowering people with disabilities to shape their
own lives.

SLI®, | -
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The event hosts participating in a final practice session

Event programme

During the event, we shared our experiences of using
ICF-based intervention strategies to prevent falls and
reduce fear of falling, summarised best practices, and
discussed strategies for improving service outcomes.
Based on feedback, there has been a significant
improvement across a wide range of metrics, including
the number of reported falls, fear of falling, personal
goals, confidence, and satisfaction levels, with both
service users and our team of carers providing positive
feedback on the ICF framework.

The event also included a presentation by our home
care team, which used a case study to demostrate how
they apply the ICF framework to create an individual
care plan and help service users to realise their
dreams. The presentation, which included a summary
of ICF-based practices and techniques as well as an
overview of how our multi-disciplinary teams use the
ICF framework to strengthen collaboration, aimed to
encourage other care providers to adopt ICF-based
approaches to rehabilitation services.

In another presentation on the theme of home
automation, we discussed how we incorporate
ICF core sets and qualifiers into our assessment
framework, thus enabling our multidiscipinary
team to develop an individual care plan in close
consultation with service users and their carers.
During this process, we adopt a person-centred
approach that takes into account the needs and
wishes of service users as well as input from our
team, culminating in a set of short and long-term
interventions with specific, measurable, achievable,
realistic, and timely objectives.

ERETER
A photo of an in-person guest speaker
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Fach individual care plan is closely followed by the
team, who liaise with each other to monitor progress
towards the specified objectives. The case manager
also holds regular case meetings to discuss progress,
personal needs, environmental changes, and whether
any changes are needed to the individual care plan.

Future direction

Over the coming year, we will continue to follow an
evidence-based approach, placing greater focus
on the application of the ICF framework in case
management. In doing so, we will help to enhance
multi-disciplinary  collaboration and empower
people with disabilities to have a greater say in their
rehabilitation programme.
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BERRIEERR SN EEER
The promotional poster designed by designers with disabilities

Promotional poster

In preparation for the event, we designed a promotional
poster in collaboration with designers with disabilities.
The poster features images of DIY megaphones made
from paper cups, which convey our philosophy of
giving people with disabilities a greater say in their care
plans.
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Three-year strategies

B/ NE— NSRBI )/ ME S iR 1E  The Strategy 1 team aimed at improving efficiency

HE

REPEg A BT BT R RS B (1B ERFg,  across the organisation. By reviewing and optimising

Y NN internal procedures (including HR, administrative,
2B BEIER QAP EZTRY R < financial and operational procedures), the team

EBIFEIRY NNERBAVMBIEARBE  aims to eliminate unnecessary red tape, streamline

B3R fto operations, and direct human resources towards

1.

20

front-line services.

BBRTIGRENE (RE-BERREER) or 7 B S BT Ra RSz
ERENDEHR FHSBUmHREE 7N BRI BERSE G5 BRME.

This year, the team assembled 3 focus groups (Elderly, Youth and Family, and Rehabilitation Units) to
conduct a review of membership, registration and payment procedures. In addition to helping the team
ascertain the challenges faced by different service units, the focus groups also provided an opportunity
for service units to share their experiences and learn from each other’ s strengths.
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On 22 November 2022, the team held an online training
session to teach staff how to use WhatsApp Business to
keep in touch with service users.
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YANG MEMOHIAL METHUDIST SOCIAL SERVICE

HEgE (—) - DnsatsiEE
ZERGEFEIRR

Theteamsolicited and analysed feedback on membership and
registration procedures (including membership registration
and renewal procedures, group and programme promotion

method, enrolment procedure of group and programme HI|fEEg P A E E R e BN Bk
and payment methods) in order to assist the IT team with The team produced a short video on how to use our
preparations for launching of a new membership system. attendance management system
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The team produced a YouTube tutorial to help
staff become proficient in the use of attendance
management system.
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In addition, guide on lots drawing function in the OPAS
system, an internal programme management system
and also guide on how to draw lots using an Excel
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Team members also produced a guide on how to draw
lots using an Excel spreadsheet
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spreadsheet have been made.
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The team produced a tutorial on how to draw lots in OPAS
system, an internal programme management system

In 2022/23, the Strategy 1 team focused on
optimising attendance records at drop-in centres
and streamlining registration procedures for groups
and programmes. In an age of rapid technological
progress, digitalisation has an essential role to play
in delivering improvements in efficiency. Against
this backdrop, the Strategy 1 team will be merged
with the digitalisation team (Strategy 4 team), which
will solicit feedback during focus group sessions
and liaise with system developers to develop and
launch a new programme planning/budgeting and
evaluation system.
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The event was attended by several distinguished guests (from left to right): Boccia player and Paralympics

gold medallist Leung Yuk Wing, YMMSS Director Mr. Patrick LAM Chun Ming, Assistant Director (Rehabilitation
and Family) Ms. Carrie CHUNG Craier, Rev. Dr. LAM Sung-che, District Social Welfare Officer (Tsuen Wan/Kwai
Tsing) Ms. Phoebe WONG Siu Fan, Head of Asbury Methodist Social Service Ms. Josephine CHUN Yuk-yu, and
Hong Kong singer-songwriter Kimman Wong
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“Merry Go Round” exhibition and
workshop helps to raise awareness of
YMMSS brand " L 4542

On 25-26 February 2023, we held ourfirst major exhibition
and workshop at D+Park in Tsuen Wan. Under the theme
of “Merry Go Round”, we organised a series of fun games
and activities to help members of the public learn about
the services we provide to different age groups and
highlight our person-centred approach to care.
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Through a series of interactive games, we demonstrated our commitment to providing needs-tailored care guided by Christian values

TEESMEF BT BB B/ B R REAEEFNE T ET—O0ME 7
Thanks to the hard work and dedication of colleagues from our various service divisions, the event was a resounding success
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Members of the “2022-23 Strategy 2” team
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On 25-26 February 2023, we held a two-day
exhibition and workshop to raise awareness of

the YMMSS brand.

We produced a series of merchandise featuring
the YMMSS logo, including a mask, red envelope
and jacket.

Continue to organise large-scale events to raise
awareness of the YMMSS brand.

Continue implementation of brand identity
initiatives.
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Yang Fun Fun B BB EED
‘Yang Fun Fun’ team event

WAL NERIELEE
Activity to new employees

Our employees are one of our most valuable assets,
and developing an effective talent acquisition strategy
is essential in order to ensure the continuous provision
and growth of our services. Our team focuses on
strengthening communication and engagement
between senior management and employees, taking
care of employees’ whole-person beings, improving
employee morale, and fostering a sense of belonging.
These objectives are consistent with our 2 core values,
thatis “People-oriented” and “Care”.

The team organises a diverse range of activities for staff
employees in order to encourage teamwork, facilitate
mutual support, and foster a sense of belonging and
increase positive energy.

Yang Fun Fun B(IBzE &SN
‘Yang Fun Fun’ networking event
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In 2022/23, the team continued to build on the success
of our “Yang Sponsorship” and “Yang Fun Fun”
initiatives. Thanks to their efforts, 21 merchants have
signed up to the “Yang Sponsorship” initiative (a 50%
increase compared with the previous year), enabling
more staff to benefit from exclusive discounts and
promotions. Other tasks included organized activities
for new staff, and increased funding for teambuilding
events. 95% of respondents satisfied resulted from
yearly review survey. In addition, the team produced
“4+1” short videos entitled “Yang Value Story” on our
eight core values. The videos have been published on
our online platforms.

In short, the aforementioned measures help to foster a
sense of belonging, raise awareness of our core values,
enhance our brand image, and attract new talent and
partners.

In 2023/24, the team will focus on “Special VMV team”
and “Game month” in November, featuring a range
of fun and light-hearted activities aimed at improving
awareness of our eight core values and linkage between
our values and our services.

27 AT B R,
Activity to new employees
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BT E ARR U e
Staff participating in our digital technology experience day

B SRR TR A ks A ARIIEEL  The agency address on the service impact from

BIFEVRE  HH R BR TEmERREom  [he Innovative technology change, taking 2 role
N [ in introducing the perspective of technology an
58 TR RBCIRR RES A2 BRIBRIUE  jnnovation, training and promoting staff to apply

BB SEES T BIFMER ZBRE TAEMMA  information technology in service efficiency and

SR PE S R EIRFSE A E M ESR 12 EE)F  enhance service process. To establish a long-term
= o . agency database is a good foundation, allowing our
BEHERNARTS staff to have prompt reference for different service

user s demand, as to provide more appropriate and

high-quality services.
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A staff sharing meeting for service and technology integration Staff attending technology and innovation workshop

across services
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The team conducted digital technology experience
day, technology and innovation workshop, staff
sharing meeting for service and technology
integration, and an organization-wide question
and answer competition - Yang Talent Challenge.
Organized 7 different agency exchange and sharing
activities inspiring staff to explore innovative thinking
and enhance our staff technology and innovation
vision in 4 major services and headquarter.

To revamp the program reporting system for financial
report (budget & actual), planning and evaluation,
digitalization team conducted visits to service units
and set up focus group revisit the current procedures
and establish a standard workflow forthe agency. The
standardization enhances the data collection and
further analysis. The team select appropriate system
developer meeting our specification foragency future
developmentin program activity planning, recording
and information storage.

Strategy team 1 will be collaborated with digitalization
team continue to revamp the program reporting
program reporting system for financial report
(budget & actual), planning and evaluation with
system developer for smooth development. During
the development, the team collects opinions from
service unitsand colleaguesin a diversified mannerto
provide more effective and feasible recommendation
meeting end users’ needs. Before the new system
is launched, the team will standardize the internal
operating procedures in service unit, design internal
operating guidelines to promote the new application
and functions in program reporting system, provide
staff system training and system optimization. This
new system is to be launched tentatively in 2024.

IR ARSI IE 25
Accounting Department is the winner of Yang Talent Challenge
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2022 FEH5 S FR R E L
Winners of Cross-departmental collaboration Competition in 2022

In 2022/23, the Strategy 5 team was tasked with
strengthening synergies between different depart-
ments/divisions. This included cross-departmental
discussions to identify new opportunities for cooper-
ation and raise awareness of the services provided by
our different divisions, measures to boost staff morale,
and establishing a positive organisational culture.

The team also held a competition to encourage
cross-departmental collaboration. Staff from around
20 service units participated in the contest, which
highlighted the importance of creating new synergies.
In addition, the team launched a new platform to
promote collaboration between our various service
units (Elderly, Youth, Rehabilitation, and Family
services) and deliver better outcomes for service
users.
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FIR—F FOR/NE R K& 6 /VEEEBLLT Over the coming year, teams 5 and 6 will be merged
= @A LEEENNAEEERE B AMNBEMNAER into a single working group, which will focus on the

2HEHRBEZIEE AR BENERN:

following three objectives:

1. EFHE BT R BB A S RSN 1. Provide skills training in cross-departmental

58k Be #5215
SBTRIER R R8I EREII IR

2. HEEEIPIRIEREESBIRFBHIRE
MEHET T BEESTRTFHEHE I RE
M5 EELSTEI LR R IOAE T IZS T IA
B AABITTER A ERAR YRS th AT HEE)
BB A ARIARTS

3. BiuEPImERERRAIE
SR ED K SNE 3 AR R LB R R A B R
BHBEER2E NER

collaboration and evidence-based services.
Organise workshops on creative thinking and
proposal writing.

Promote cross-departmental collaboration
and evidence-based practices.

Continue to hold contests and competitions
to encourage members of staff from across the
organisation to develop new evidence-based
programmes.

Establish a collaborative and evidence-based
organisational culture.

Encourageinternal and external publications, and
establish a database of evidence-based literature

for staff.

PSP B B R S

Staff participating in a meeting to discuss opportunities for cross-departmental collaboration

B35 5 FRTE 2022
Cross-departmental collaboration Competition in 2022
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BEERPIRRTS R ST RIBARS RS
Staff participating in a meeting to discuss opportunities for cross-departmental collaboration

TUBBAREEFRBERIKIE/NE (FX) & Strategy 6 aims to establish mechanism and culture of
EREIUEEALNREZEKE I L6/ AE  evidence-based practices (EBP). The team is comprised
AR I EEE TR EAM/)\4RE@SE  of representatives from different service units. Through

2B S BB AN A R ESS 2 seres of staff trainings, commendation of EBP

AR EEE L IELIEE B B a e s  Projectsand consultation support, staff’ s capacity and

KHE?%E&%M?@E?]E’Z/F/DO o a confidence to promote EBP in services are enhanced.
[

I

MR - BRI BMHT-2MERSR
The launch event for our evidence-based projects
(“Innovating: Project Presentation on Evidence-based Practice”)
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Theteam hasintroduced a series of initiatives to assist
in establishing mechanisms to incubate evidence-
based practices, including;

1. Training courses: (i) Introduction to Evidence-
Based Approaches; (ii) Social Impact Measure
and Presentation Training; (iii) Workshop on
Innovative Practices in Social Services.

2. Theestablishment of an evidence-based advisory
committee and a mechanism for submitting
proposals for new evidence-based programmes.

3. Innovating: Project Presentation on Evidence-
based Practice

4. An online database of evidence-based practices
for YMMSS.

The aforementioned efforts have enabled us to
enhance professionalism of services, strengthen
systematic management, improve service quality
and efficiency, and establish collaborative network.

Over the coming year, teams 5 and 6 will be merged

and focus on the following three objectives:

1. Enhance cross-departmental collaboration and
knowledge of evidence-based services.
Organise workshops on creative thinking and
proposal writing.

2. Promote cross-departmental collaboration and
evidence-based practices.
Continue to organize campaign and competitions
to encourage staff of different ranks to adopt EBP
in developing servicesEstablish a collaborative
and evidence-based organisational culture.

3. Encourage internal and external publications,
and establish a database of evidence-based
practice experiences for staff.

\ eBREIAIN R B G A TR
__— Workshop on Innovative Practices in
Social Services
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Rebranding project

RHEAVMRRBEETERTEATRECSHE
AR IREE R B 2022 F B IR B35
SRR BRI E A B RILE AT
RIFAEE B S F B TRV ERERMENL UK
BREBARFNENSE HBmEEH T
REH2022F 12 BIER Al FE B E NG TP ATh
il

In 2022, we implemented a rebranding project in order
to provide a more efficient service and support our
future growth. This included the launch of a new logo,
the redesign of our website, and official social media
accounts. The project explored a range of ideas and
proposals in collaboration with various stakeholders.
Following its successful completion in December 2022,
the results were announced at the annual staff meeting.

BRGSO

(Yang Social Service Centre)

RI96TFE IR R B RS B A T
ML LB E B (YSSC)MNFEEKRE
oW 1982F N AL R A BN L
Memoriall—5 5%

'Yang Memorial Social Service CentreJe

The Yang Social Service Centre is founded.
Initially, the centre had no official logo
and referred to itself by its initials (YSSC).
In 1982, YSSC was renamed as the Yang
Memorial Social Service Centre.
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1985

ORIEES B IR 19855 BRFIIZSS MRS B2 S
MEE&EAE ] (The Methodist Church) B MHEEES
(Evangelical United Brethren Church) 7121968 & A H &
BIEAE | (The United Methodist Church) FrEERAIT+F28
AN ¥&] (Cross and Flame) 1256

+FZRIRRTEE N TAE IR EEE )  WIBE AR 23R
Y FRAAERAOEEEB Yang B EEXF & MmN
JEEREN =R FAARE B EE T =—FBNE
it - REEE.

The centre launches its first logo based on the cross and
flame logo introduced by the United Methodist Church
following the merger of the Methodist Church and the
Evangelical United Brethren Church in 1968. The logo
comprised four distinct elements: a cross (symbolising
Christ), a flame (symbolising the Holy Spirit), a Y-shaped
torch (denotes the first letter of the centre’ s name), and
three columns (symbolises the Christian doctrine of the
Trinity).
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BEABEELATEBTEFEAZERIIISFIERE

HRBEEHER ST mIEELERBET O
FL0F LA EERERELERBE]

(Yang Memorial Methodist Social Service) > ffRs5s
E'J%%/z&ﬁﬁ TBE— fEféT_MDbDDiKFEEUﬁX%
ol T —EEF RS

The Yang Memorial Social Service Centre is
renamed as the Yang Memorial Methodist Social
Service. One year later, the logo is redesigned to
include the full name of the organisation.

2022
P s

YMMSS

W 2022F BRI S RN EFRD & T m
BRREER Ga2R2E I 2 TEAHNMEER
R IE A BR %fﬂﬁifiﬁnﬁ’—flﬁﬁ/ﬁ
ﬁ%ﬂ By ULV AT RS R £ — T Res U &
EVENONTFZNEEEAEE TIRERERS T
%D’I‘%@%‘\%E@+?§E WIBR Y e

FRNIE B 2RI REAIIRSS ’#ﬁuuHﬁ—FTrEEEAE’J 9%
HE L R R BB PR TAR SR

In 2022, we launched a new rebranding campaign
to solicit feedback from our staff and stakeholders.
This culminated in the design of a new coloured
logo featuring the original cross and flame
elements alongside our English and Chinese
names (a shorter version with the YMMSS acronym,
and a longer version with our full name).
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SN BT B ARE2IRHME L TEEE 48 In order to raise awareness of the diverse range of
BINARRR (EE S/ D E-REREERRK) & services we offer, the new logo has five different colour

o = = = == e Variants, each of which represents a different branch of
BIRAERBAS RBMEARAREEEN the organisation: red for our administrative headquarters,

FEG: blue for Rehabilitation Services, green for Youth Services,
purple for Elderly Services, and yellow for Family Services.

YIEAR BB B RN BEMEENAI & RET EVENNFEX-
The headquarters logo uses a subtle red colour, which stands for love,
passion and peace.

PSR B
Headquarters

RERBNEIZECERG BRNE- S ZEMNES-
Our Elderly Services division uses the colour purple, which symbolises
peace, wisdom, virtue and faith.

RERT

Elderly Services

BOFERGHNTEEAREGE ARNE EIHEEH-
Our Youth Services division uses the colour yellow, which represents
growth, passion and renewal.

BLERF
Youth Services

XERGHNEIEZEREEETE ERERYE FHA-BEBNTREE-
Our Family Services division uses the colour orange, which stands for
happiness, openness, optimism and hope.

ERRFNIEREERER KA —BEX - EEERNRENRE-
Our Rehabilitation Services division uses a dark blue colour, which
symbolises our professional and dependable service.

E RS
Rehabilitation Services

BRI IEZEAIERE S R 7 #4E  In addition to launching social media accounts for
BIARRRMES W B T E S48 W@ each of ourfour service divisions, we also updated our

o e = ez website to help members of the public and service
NI RS R A R B AR BB R 5 users keep up-to-date with the latest news.

" ® ] mrwmamieEpa ® o+ v

& o C a4 yangorghk a o

BRERBASBEL T8 —ERNRE HREIREE
FTHE LAEFEATRSELE EEMMmERE
RS AR IRARTS R B A MUt B RFBEREN A
[EHFN B RILACH  (RI G RIEE R ERE L

With a history spanning over 5 decades, we are committed
to providing a loving and caring service to vulnerable and
disadvantaged members of the community. Following the
completion of our rebranding campaign, we will harness
new opportunities to build on our success and tailor our
services to the needs of our users and stakeholders.
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Mong Kok Integ

A.

BR#E#R S Service Highlights

RO 2004F6 1 H I IR — TN E S
AR5 BFETRR  SIRABRARES PO U R E
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REEHBEARBEEFNER-MEFE
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Kim-Fz-BE
Parents and children at the Tso Kung Tam Outdoor Recreation Centre

Established on 1 June 2004, the Mong Kok Integrated
Family Service Centre provides a comprehensive range
of one-stop services, including preventive, supportive,
remedial and therapeutic services. By adopting a
child-centred, family-focused and community-based
approach, the centre uses a combination of different
methods and community resources to help families
realise their potential, strengthen family bonds, and
enable individuals and families to prevent and deal with
everyday problems and challenges.

1. Casework
As of 31 March 2023, the centre had a total of 524
active cases, encompassing a range of issues including
financial assistance, housing needs, psychological
counselling, and parenting /family relationship issues.

2. Group activities
The centre’ s theme for 2022/23 was “Enriching lives”,
with a focus on responding to the needs of local
residents in the aftermath of the Covid-19 pandemic.
Over the past year, we used social media to share
uplifting content and provided needs-tailored support
for members of the local community.

3. Community work

Since 2020, we have stepped up our community-based
interventions in order to establish a support network
for underprivileged families in the community. We have
also established neighbourhood consultation points
in order to actively engage with local residents and
provide information on welfare services.
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In March 2020, the centre launched the Family
Aide Service, which provides short-term training
programmes to help people in need acquire basic
skills in self-care, general household management
and childcare.

In October 2020, the centre appointed an ethnic
minority district ambassador to work with ethnic
minority families over a three-year period.

In January 2022, the Mong Kok Integrated Family
Service Centre launched “Kids Me.Re.Do.”, a new
3-year programme for local disadvantaged families
with children aged 0-6. The early intervention
programme is sponsored by the Community Chest’ s
Social Innovation Fund, and aims to improve home
safety for families in Yau Tsim Mong district who live in
subdivided units. In addition to home improvements,
the programme also encompasses family events,
training by local volunteers, and online awareness
campaigns.

In April 2022, the centre launched “LIGHT Community
Carers Zone”, a new two-year programme funded
by the Advisory Committee on Mental Health. The
programme aims to identify the mental health needs
of carers through early intervention and provide
targeted support in order to alleviate the burden on
carers.

In 2022, we established two “Light Bulb” carer support
stations in Mong Kok and Tai Kok Tsui. Two additional
stations will be added over the course of 2023, which
will be staffed by local volunteers aged 40 and above
with first-hand experience of caregiving.

In October 2022 we launched a new 18-month
transitional housing programme. Through collaboration
with local property owners, the programme will
help disadvantaged families to rebuild their lives by
facilitating access to transitional housing and providing
training on money management, health and other
essential life skills.
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B. BR#S#R st Service Statistics

Counselling cases New/reopened cases
158
429

NGB EENRE
Number of groups/
programmes

49

INETEH
Groups and programmes

70

REE B8 o

50

91
BEIARTS 5558 Drop-in services/Inquiries 1,410 AR people

99%

99%
99%
97%

C. &2 & Future Direction

R EEIRFSZB AR E G4 BRIt @ A I A Over the coming year, the Family Service Division will

T1E T HIBE B KRB EE S fEo continue to strengthen community-based interventions
) and reach out to families in need.

KEMMRFRIERE
Parents learning how to make a garlic lamp
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Family Service Division
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Clinical Psychology Ser

A. BRFSERE Service Highlights
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BRI BRI R B R

An information stand to promote our “Kids Me.Re.Do.” outreach programme

As one of the key services provided by the Yang Memorial
Methodist Social Service, the Clinical Psychology Service
accepts cases recommended and referred by other
social service units, including the Mong Kok Integrated
Family Service Centre, the School Social Work Service,
and the Youth Outreach Service. In addition to casework,
the Clinical Psychology Service also organises group
activities to promote mental health and well-being,
including mindfulness workshops and mindfulness-
based therapy courses.

Due to the continued impact of Covid-19, we used a
combination of in-person, online and over-the-phone
counselling services in order to meet the needs of service
users. Activities were held exclusively online.

This year, we accepted 23 new cases, including 7 cases
requiringintellectual assessments and 16 cases requiring
counselling services. Together with our 32 existing
counselling cases, we handled a total of 48 counselling
cases, with an average of 34 active cases per month. The
categories of new cases are listed in Table 1.

This year we held an online workshop to raise awareness
of mental health and introduce the mindfulness
approach to regulating emotions. A total of 25
participants attended the workshop. We also organised
an online group to help people with anxiety, depression
or a history of mood disorders cope with their emotional
difficulties using mindfulness-based cognitive therapy. A
total of 19 people participated in the group.

To help gradates of our mindfulness courses put their
skills into practice and maintain their mental well-being,
we continued to organise a monthly online reading and
mindfulness support group, with the final session being
held in July 2022. A total of 4 sessions were held during
the yearunderreview, which were attended by 94 people.
The statistics for each activity are listed in Table 2.
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Family Service Division

B. ARFS4% 5T Service Statistics

FR— Table 1: ¥r#HEEZ2ME485 Problem Nature of New Cases

30%
30%
22%
13%
5%

EREL

Number of sessions
1

R Table 2: 44 £/)\4H /7&E) Online Groups/Activities

9

SHBWOEETLIES
Parents and children at a drawing workshop

kg ) 148 FRE S EES)
We organised a workshop to teach participants how to make zongzi
(sticky rice dumplings)
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2Nt R BERA T TR

Social Work Services i

A.

BR7%%R 5 Service Highlights

PRERBREZERERENZIMEERAR
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- REERGEH

RIURKRBHT B MR EEIULEAEE 7
B m R ERBPARERES) IR HBRE DK%
IEERFRAF

BEHE/ NMERT IR

BEMARREE NERES) HE RIRIES
ERVE A s 28 R OIRRER 1 MB )
ESNINEs k3= YNV AP RN Gl AR E

HENLIE
Teacher workshop

Since August 2019, we have provided school social
workers for 26 qualifying kindergartens as part of the
Hong Kong government’ s “Pilot Scheme on Social
Work Service for Pre - primary Institutions”, which
aims to identify and assist pre-primary children with
needs and their families.

1.

Case counselling

Through early identification of children and families
at potential risk and provide tailored counselling
services to support and help children deal with their
emotions, behavioural and family issues.

. Parental support and activities

We have established a parental advice platform
and support network, and organise a diverse range
of activities to encourage positive parenting and
successful parent-child relationships.

. Student counselling and workshops

We organise a range of groups and activities to
help children develop positive character traits and
learning attitudes and support their mental well-
being.
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Family Service Division

4. 2o a5 4. Teacher training
A B2 MR I LUR S AP a2 We provide a diverse range of training for teaching

= ap = i ) 35 B (0 2 £3 == staff to help them identify students’ abilities and
%?ﬁjﬂ&ﬁg’%@&ﬁ ERRERED communicate effectively with parents.
N o

5. L IEERE|E S R IR 5. Crisis management mechanism

N b B o | i T, i . O Our school social workers help schools to formulate
BB T 7 SRl e R e AR B iR 1A and review crisis management procedures, and

7> EBRERIN TREE R B M BRI TR hold regular workshops on the themes of crisis

AR IR EEE B IR F 2 EnE {RER management and child protection. We also provide
BB AE o regular advice to schools on how to improve teachers’
’ awareness of child protection.

KELIES ERREHEEH
Parental workshop Positive parenting activity

B. ARFS4% 5T Service Statistics

{82 Casework

34951 cases
$£2521@E cases
8,468/)\EF hours
$£220 1@ cases

SEBN Activities

2,340EE1i] sessions

s5:AARFS Consultation services

3,950k times
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ARFE ALY Service outcomes

C. 22 & Future Direction

WIS —SHAEEFNB R BRI
BB TR (R RIL&) » Wikt 2023
F8H1AREIETVRMARFS % N EE2RN (1R
HA TR Bt 8RNV SR B EIEE—FH
B TR EN2024F7H31H ARt 8
RERZH RS HATEN BRI L Mo

il

98%

100%
98%

96%

Following a successfulapplication for SWD funding, we
will provide school social workers for kindergartens in
Tai Po and North District from 1 August 2023. Following
the completion of the “Pilot Scheme on Social Work
Service for Pre - primary Institutions”, we will extend
our social work service for participating schools until
31 July 2024. Arrangements for the future of the pilot
scheme will be announced by the SWD in due course.

MR R BRI R FEDH
“Child Protection” Parent-child Activity

]

ERFEIBETIES
“Self-Protection” student workshop
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B/ D EARFEER
Youth Service Division

DHABDFEGREEREDD &OREFE —VHEREINE
Shatin Integrated Centre for Youth Development

Shatin Outreach Service for Night Drifters

s T
ST LT
e

’l', ! QF%

e EAE RO ENSB R RAVETR
Learning about different types of emotions
Aboxing session for our service users

PORBAARERRKE-FF - FE Bt
B IE RS B RR B SNR6ME/ B BER3
RE24R A TIRESEERE DRERRE
WEZ-MFAEIIERBRBASERNREESHZ
BV ER BN R R AR o

A. BRTSERS Service Highlights
1. RELUMRIE A A

The centre comprises six teams: the Children and
Families Team, the Youth Team, the Specialised
Service Team, the Young Night Drifters Team, and
the Mental Health Team, which provide a range of
services, support and counselling to local residents
aged 3 to 24 in response to various community
needs.

1. Strength-based service concept

HOPE:Happiness=f&R~Opportunityt
ZPotential;/&SE~Encourages B & /0%
HNERAREESN AR LU RFERHE
EINERBHEIFESHKEE FE —
THEHE CHER.

2. BRREF D ERNERE
OB ERBER I ERN SRS R/NE iR
BLOEMER ) JMPIEERDEE B
ReeEIEEFT R thfIsERE P IE BB 12 Bl
ERELFHPERMAKRE C ERER
HRII5 U R E B S TR R 552811 8%
SETBREE NS (o
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Our groups and activities have four key goals, which
we define using the “HOPE” acronym: Happiness,
Opportunity, Potential,and Encourage. Byencouraging
young people to pursue their dreams, we enable them
to build a future full of hope.

. Needs-oriented services

This year, we organised a diverse range of innovative
activities to help young people reconnect with the
local community in the aftermath of the Covid-19
pandemic and enable them to learn from their
experiences. In addition to developing a variety of
new interests, our service users were also able to
make new friends, improve their social skills, and
assist vulnerable members of the community by
participating in volunteer activities.
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Youth Service Division

3. BB RERRERTT
RO R RSB ES) FIEKids Power
H+RERD ERE2HNAMEHMRENR
B ROARERX RS E W
SRR RKBARBENRERTEREH
MiRI5 B MEEBNRERMEe

4. B TR EIRARTS
R BB RIERE D HEE RS
BBREEREM B2 TIREFR/ NS (H
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. Activities for children and their families

We organised a series of games and activities to help
service users learn how to cope with the challenges
of childhood and adolescence. We also encouraged
parents to participate, and provided additional
assistance to dual-income and multi-generational
families in order to encourage positive parenting.

. School social work services

Over the past year, the centre provided school social
services for Sha Tin Methodist College, Shatin Pui
Ying College, Hong Kong Baptist University Affiliated
School Wong Kam Fai Secondary and Primary School
(secondary division), and Shatin Methodist Primary
School. We also liaised closely with our various
stakeholders in order to respond to students’ needs.

. Career planning services

In 2020, we received funding from the Social Welfare
Departmentto continuethe provision ofthe Navigation
Scheme for Young Persons in Care Services, which
supports young people who wish to pursue a career
in the care sector. This year, we provided on-the-job
training opportunities at employers in the elderly care
and rehabilitation services sector, giving young people
the chance to gain first-hand experience and build on
their career plans.

. ‘Young Night Drifters’ outreach service

This year, we organised a range of sports activities,
volunteer schemes, and youth mentoring workshops
to help young night drifters realise their potential and
engage with the community. We also participated
in a programme funded by the Beat Drugs Fund,
which helped local youths to learn how to overcome
adversity and reflect on their lifestyles. Following the
end of the programme, we continued to track the
progress of participants and encouraged them to
explore new opportunities.

—EERH BB RAIE
Learning about different types of emotions
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Responding to the mental health
needs of local youths

This year, we received funding from the Health Bureau
to launch a 2-year programme “Perseverance Studio’
as part of Phase 2 of the Mental Health Initiatives
Funding Scheme. Through a series of interventions
including a tabletop role-playing game, arts/
performance workshops and drama activities, the
programme helps young people and their parents to
build a positive relationship and develop strategies
for coping with the challenges of adolescence
and parenting. In addition, the programme also
encompasses art exhibitions and community
performances, which aim to raise awareness of
mental health issues in the community and establish
a support network for local youths.

WRERRIRE AR
A performance by local children

Responding to the physical and
mental health needs of children with
special educational needs and their
carers.

Our 'Project Sparkles’ programme supports pre-school
and primary school children aged 2-12 with suspected
or diagnosed special educational needs and their
parents. The programmeincludes arange of intervention
strategies and training activities for participating children,
as well as themed activities and workshops for local
schools.

We also provided support services for carers as part of
the SWD-funded Shatin District Carer Support Scheme.
In addition to helping participants obtain advice on
caring for children with special educational needs, the
scheme also helps to alleviate the burden on carers and
raise the profile of carers in the local community.
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Shatin Integrated Centre for Youth Development Shatin Outreach Service for Night Drifters
(01/04/2021 to 31/03/2022)

1,502 1,243
36,706 sl
30
8,869
4,142,
52,273 ,142.06

C. k2 Future Direction

HEIREAENE FBERERRRE -F/DE Inlightofthe rapid changes taking place across society,
RRESHEHE Y KB BSHMEE R4S young people and their families are likely to face
WRELSE S EHE SICIE R R = R Numerous challenges over the coming years, whether
55 THOPE | » 5@ REIM 5 T B S /D4 » L in terms of their studies, economic situation, mental

: = : . health or social integration. Over the next three years,
"H-Happiness=4@&L1~TO-Opportunity® & 1~ | jer the theme of “HOPE” (Happiness, Opportunity,

'P-Potential7&RE) K2 E-encourage BB 5852 potential and Encourage), SIC will help children and
BERFVFERRBEPSEREREZER TFEE adolescents to realise their potential and become
BrE PR N TE B AL  sB M 28 ¥E I 8 independent, healthy and positive individuals who can
T RERBBHT—A EEMPISHR R EE foreetheirown pathin life.

RECHNIHE D —F—FELBN B CHERK.

BRI 28 RIF TIRREE
Students participating in orientation training
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A Christmas decoration workshop for parents and children

The Yau Tsim Mong Integrated Centre for Youth
Development offers a wide range of social services
for local children, adolescents and their families,
including development-oriented activities, counselling,
behavioural therapy, and social education. Through
various types of activities, we help participants to
enjoy a happy childhood, improve their capacity
for independent thinking, and play an active role
in the community. We also help parents to create a
positive family atmosphere conducive to their child’ s
development.

Arts-based intervention

We organise a series of arts workshops to encourage
children, parents and young people to express their
emotions and pay more attention to their mental
well-being.

Emerging sports

Through a range of emerging sports such as floor
curling, skateboarding and esports, we provide
a platform for young people to showcase their
talents, take on new challenges, and improve their

physical and mental well-being and interpersonal
skills.
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User Story: Fund Activity - Art Workshop
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Child Development Fund

Estella recently became a mentor for the Child
Development Fund. The following section provides a
brief summary of her experience:

| was referred to join CDF as a mentee by my school.
| was a bit anxious at first, because I’ m an introvert and
don’ t like stepping out of my comfort zone. However,
after meeting with the social workers and mentors, | felt
more motivated and became increasingly involved.

Since participating in the scheme, | have become more
outgoing and willing to trying new things. The social
workers organised lots of different activities, some of
which I wasn’ tvery good at or interested in. Inthe past,
| might have chosen to give up, but | now | see it as an
opportunity to try something new - if it weren’ t for
the programme, | would probably never have had the
courage to try those things.

Atthe end of the programme, the social workers gave me
a copy of a recruitment poster for the CDF mentorship
scheme. At the time | was just about to start university
- | didn’ t hesitate to become a mentor, because | was
keen to help young people and keep in contact with the
centre.

As a mentor, | need to be proactive, contact mentees,
and set the ball rolling. It wasn’ t easy to begin with, but
my previous mentor was there to help me. My mentees
are from the same secondary school as me, so we have
plenty to talk about, and my conversations with them
have evoked lots of happy memories.

One of the most memorable experiences was during
the summer holidays before | started university, when
| worked as an assistant at the centre. On the last day |
received a thank you card full of inspirational messages.
The Yau Tsim Mong Integrated Centre for Youth
Development has accompanied me throughout various
stages of my youth, from the DSE through to university
admission. | am due to graduate from university very
soon. Everyone takes an interest in what I’ m doing, and
I m very grateful for their support.
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User Story: Fund Activity - Baking Workshop

1,416 A people

649\ people

4,168Ef sessions
30,812 A% people

20,284 Ak people

HENEKERSENFEEREDE
Members of the floor curling group came in second place at
their first open competition

We are currently planning to launch an applied drama
course to cater to the developmental needs of young
people. Using a range of drama-based intervention
techniques, we will provide a safe platform for young
people to explore their values and beliefs, reflect on
specific topics, and externalise “problems” that have
been constructed by society, enabling them to focus on
their mental well-being and personal developmentin a
non-judgemental environment.

BOENEREARRER LS
Preparing to go rafting during a day trip to the beach
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Hi-cafe &%H
“Hi-cafe” activity for local youths

1. Homantin Integrated Centre for

Youth Development

Under the theme of “Cheers”, we adopt an integrated
anddiversified serviceapproachtoenablechildrenand
young people to experience different types of activities,
and provide targeted services to local children with
special educational needs, disadvantaged families
and students in our community.

The centre organizes a wide variety of extracurricular
activities and career programmes to cater their
developmental needs and to empower the young
people to leverage their strengths and prepare for
the future. The activities included talent and sports,
music, digital drawing, dance and latte art etc. We
also participated in SWD-funded programs such as
the Child Development Fund and the “Tomorrow’ s
Leaders” scheme.

To support the mental health of local youth, we
teamed up with local schools to launch a series of
groups and workshops on the theme of mental health.
We also received a grant from the Kowloon City District
Office to provide a mental health programme for local
youths, which has been a resounding success.
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Our network of volunteers organises regular activities,
volunteer services and also runs a volunteer reward
scheme to encourage children, their parents and
young people to care more about the community and
serve those in need. Our volunteers provide diversified
services for children, the youth and even the pets. This
year, we also launched the 5th “Youth Good Deeds
Campaign” in collaboration with the Youth Service
Division, giving young people the opportunity to
provide care and appropriate services to people in the
community who are in need.

. School Social Work Service

Our school-based social workers continue to monitor
the needs of individual cases, working with schools
and external organisations to arrange a series of groups
and activities for the students in need.

Homantin Integrated Centre for Youth Development

Eﬁ%ﬁ%ﬁ@$<1§ﬂﬁ1?%>x§ﬁ%$ﬁﬁbﬁ/J Vil

1,504

2,540

422

6,680

35,080

LOVE Yourself Concert

Local students with a picture book on the
theme of dogs and animal-assisted therapy
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C. &2 & Future Direction

ANLRER TR SR T a4 py 54 Together with our school-based social workers,

- = smaEE, = w5 et ep. We will continue to monitor the mental health and
AR EFRE > T IETTENSZR AT developmental needs of local students, delivering early

ERBNNERER ZERFNANMZIRE  intervention services and giving support to enhance

ESVE students’ sense of hope, self competence, energy level
and social connection.

#FHEOPARKL
Afamily trip to O + PARK1, Hong Kong’ s first
organic resources recovery centre

.

T AIKEDIY
Local families showing off their homemade lanterns
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WSS /
A camping event for young mothers and their children

1. Young Mother Support Programme

Thisyear,we launcheda pilotschemein collaboration
with a cafe in Tai Po District to promote our Young
Mother Support Programme. The scheme has
had a positive impact, enabling us to reach more
young mothers in the local community. In addition
to organising a series of activities including a play
group, a family camping event, and a Christmas party
planned by young mothers, we also set up stands at
PMQ, the Zero Carbon Building, Central Ferry Piers
and Lee Tung Avenue to raise awareness of the
work we do. Over the past year, we have witnessed
the progress of young mothers and their children,
creating an atmosphere of mutual support and
encouragement.

. Youth Development Programme

This year, we coordinated a series of activities
sponsored by the Kowloon City Home Affairs
Department in order to help young people develop
new interests and discourage them from joining
gangs. We also organised a “challenge day”,
during which 6 teams of youths and social workers
participated in a range of challenges and activities.
Feedback from participants was overwhelmingly
positive.
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An online sex education session
organised by our social workers

. IRFE 455t Service Statistics

i) FLEE & IMNEAL S TIERX
Kowloon City District Youth Outreaching Social Work Team
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3. In-school and neighbourhood support

We were invited to provide sex and drugs education
at SHK Tsoi Kung Po Secondary School (May 2022)
and SKH Holy Carpenter Secondary School (February
2023). Due to the ongoing impact of the pandemic in
the first half of the year, we held Instagram Live events
for local youths to discuss a range of sex-related
topics. Following an easing of Covid restrictions, we
implemented a street education program to raise
awareness of sexual health issues, and organised
board game sessions to keep young people off the
streets.

BEAD - SYEEE)
Local youths participating in a
shooting game
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51
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67

40
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5,987/)\BF hours
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Kowloon City District Outreaching Service Team for Young Night Drifters

C. R3R2EE Future Direction
REFEFHE| T ERFHEHMCafeS1EN
B FEME > U B B EE U515 hhE K 2 15 R 8IS 15
ARTE o/ NR TN R AR 4B 2L B RIS IS R hE 0 RIS IS
EE!#E%@E’\JHﬁ?*JETIAﬁE%HW’E
7]57]%95 RIRZIRANE Z FEIFEE A
ﬁﬂﬁ%&ﬁ%ﬁ%ﬁ'ﬁﬂ’\]ﬁ% R R SIS A
ERBERAEFE D ENR S

fﬁ?@%ﬁ%%%}@a rty
We organised a Christmas party for
young mothers and their children
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30
4,476
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Over the coming year, the Young Mother Support
Programme will explore possibilities for partnerships
with other cafes in order to promote our services and
support more young mothers. We will also continue
to expand the scope of our services to enable mothers
to acquire important life skills and become more
independent. In addition, we will encourage more
young mothers to join our programme in order to
empower them to develop their skills and help other
members of the group.

PMQm &4 B F 85 IS e

We held an outreach session at PMQ
to raise awareness of our Young
Mother Support Programme
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Choi Hung Community Centre for Seni
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Elderly member participating in singing bow! activity

In the new phase of resumption of normalcy, elderly
still maintain the habit of keep staying at home most
of the time. The centre has concerned about the
physical and mental health of elderly members in
the community. To this end, the centre organised
a number of mindfulness activities and workshops
to improve the well-being of members, including a
horticultural therapy group, singing bowl class and
an aromatherapy workshop, as well as a series of
lectures on traditional Chinese medicine and healthy
eating. Members also participated in training sessions
to help them gain proficiency in the use of modern
technology such as smartphones, computers,
and iPads. In addition, we provided support to
frail members of the community by coordinating
regular visits and phone calls from neighbourhood
representatives and volunteers, as well as organising
medical escort and grocery delivery services through
our network of elderly care ambassadors.

. Peer counselling services

Launched in 2018, our peer counselling project
leverages a network of local volunteers to provide
support to family caregivers. After completing a
training course, volunteers make in-person visits
and phone calls in order to ascertain the needs of
caregivers and provide emotional support. Despite
the ongoing impact of the pandemic over the course
of 2022-2023, we made a total of 422 visits and phone
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calls to 25 family caregivers, and provided training to
14 local volunteers.

Based on feedback from carers, carers reflect a
need in accessing emotional support outside our
usual service hours. For this reason, we launched a
new service named “6-10 Volunteer Service”, which
enables carers to access over-the-phone support
between the hours of 6pm and 10pm. For example,
carerswho encounter difficulties can contact our peer
counsellors to receive advice and emotional support.
In addition to arranging home visits, we also organise
a total of 4 annual gatherings to help caregivers
connect with people in similar circumstances and
establish a mutual support network.

&S A2 Number of members

&L EIRFBE T ARFBSXEL Services provided by volunteers

B ARFSHIEEE A B Number of carers served

610%]:&)3&?%%]‘%—% =
Gathering for 6-10 volunteers and service users
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Dementia services - Pastel Nagomi Art Group
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610F T _EFIEREA
6-10 volunteers preparing for a home visit

The centre pay great attention in the mental health
issue of elderly . In coming year, our division service
theme is “Good Life Good Day” which aim at rebuild
the life engagement of elderly in the aftermath of the
pandemic. Based on the results of a well-being survey,
we will organise a series of activities base on the five
elements in PERMA theory of well being , including
positive emotions, engagement, relationships, meaning
of life and achievement.

In future, we will continue to address different
developmental needs of our members. We will facilitate
young old members to play a more active role in our
centre, such as by assisting with the filming of videos for
our YouTube channel, actively participate in Time Bank
activities and join the coaching service on life planning.

HEEMEEMRRICETH
Event for caregivers and elderly member
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BRINBTEEMEEE
Members participating in a dance class

1. Health management

The centre is committed to helping the “young
old” and elderly members of the community deal
with the challenges associated with aging, adjust to
retirement, and maintain their physical and mental
well-being. This year, we launched knowledge and
skills training on the theme of healthy living and
encouraged members to make a contribution to the
local community and assist vulnerable people. This
included the implementation of two evidence-based
health management programmes in order to raise
awareness of the importance of physical and mental
well-being.

We also launched a new initiative called “From Time
to Time”, which helps senior citizens in East Kowloon
to improve their quality of life and achieve the goal of
“Aging in Place”.

. Dementia-related services

Through our dementia community support scheme,
we provide cognitive stimulation therapy to senior
citizens diagnosed with dementia and facilitate the
establishment of their social network. Over the past
year,we organised a series of therapy and recreational
sessions, including arts and sports activities and
one-to-one cognitive training. Our professional team
also held regular workshops in enhancing the family
communication and caring skill as well as the set up
of a dementia friendly home environment.
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“From Time to Time” Time Bank

In May 2022, we introduced the concept of “time bank”
to our service users in San Po Kong and Kingsford
Terrace Centre. With the support from our “Joyful
Connection in San Po Kong” Project. We established
two Time Bank committees — one for residents of
San Po Kong, and the other for residents of Kingsford
Terrace.

The experiences of the Covid-19 pandemic have push
up the establishment of “time bank”. Each committee
has a total of 14 members, who helped to connect
the local volunteers with the elderly who in need of
support. The name of the initiative - “From Time to
Time” - was chosen by the committee members.

The time bank initiative enables members to access
a diverse range of services in exchange for helping
other people in the community, and thus helps to
bring communities closer together by creating an
environment of mutual support.

Over 230 members have joined the initiative since its
launch. By bringing together people from different
age groups, including the “young old”, senior citizens,
families, and carers, the time bank initiative aims to
create a friendly community in which elderly residents
are able to aging in place.

As the “time bank™ initiative is still in its early stages, we
require support from a broad spectrum of society. For
this reason, we are committed to attending meetings
with members of the local community and encouraging
more people to join the initiative, such as by making
it easier for members to redeem their time credits. In
addition, we will also work with residents of the Choi
Hung community to provide a comprehensive range of
services for different age groups.

E ||\ in\'in:{"l 6 _.-',_-};

3 S8 .
SaSan 3 LA |

B REERIT A B M RE R Ry 0 = | B RIR1T

Members explaining the benefits of the “time bank” initiative to senior citizens member
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C. &3 2EE Future Direction
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Members participating in a painting class
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472

50

The centre will continue to work with a range of
stakeholders and volunteers from different age groups
in order to improve the quality of life for elderly
members of the community.

We will also expand the scope of our “Health
Management Programme 2.0”, using evidence-based
methods to help retired people establish healthy
lifestyles.

In addition, we will build on the success of the “time
bank” initiative by enrolling more members and
providing a more diverse range of services.

BB - IPADSRAIENIAR
Dementia community support scheme
iPad Cognitive training for elderly member

I ERERERITERE
Members of the San Po Kong Time Bank Committee
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A. BR#E#RE Service Highlights
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1.

2.

B EHAS
“Happy Saturday” event

Our professional day care team provides a
comprehensive range of rehabilitation and cognitive
training services to senior citizens with moderate to
severe impairment. In accordance with our people-
oriented philosophy, our staff hold regular meetings
with our user and their family members in order to
develop a more personalize care plan.

We conduct fall risk assessments for our members
and provide targeted training and therapy using the
latest rehabilitation equipment in order to improve
balance, coordination and minimise the risk of falls.

We provide respite services for 3 elderly per day in
order to relieve pressure on their carers .

NHREHEEE R
Birthday party
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669
106
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C. k%K EEE Future Direction

1LEREEENSEE OB REL POE 1. Over the coming year, we will review our activities and
SENEGEZERN R LANEES R4 rehabilitation training policies to meet the changing

o, A \ 725 5 B oh ) A2 RS = physical and mental health needs of the elderly user
= 71’@1FﬁEJL,i3‘E:?AEP/|_,\E’] SIREE) I we serve. Our aim is to enable our user to participate
FHREBERIUMET fully in our activities and lead independent lives.

2. 0 E R A B BERERER N RF 2. We will recruit volunteers of different backgrounds

R TR B F EEEd® A+ @nd agesin order to help our user connect with the
local community and develop new interests.

RS B REMVEBSE R

NRAEERSCER BRARE ) WERERFES
Meeting between young volunteers and senior citizens Lion dance performance by IRSC volunteers

BERSEREMNE
Dragon dance performance for Chinese New Year

12
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Choi Hung Integrated Home Care Se

PHE DRI RS R (TR B RS — R
Students from the Caritas Institute of Higher Education making origami flowers with elderly residents

port f?r senior citizens with
termlnal Inesses

Like all senior citizens, people who are diagnosed with
life-limiting illnesses hope to spend the remainder
of their lives in a familiar environment. However,
deteriorating health and changes in life circumstances
can present a significant burden for family caregivers.

In July 2022, we launched a new three-year initiative
called “Visible Participation” Psychosocial support
service in Early Palliative Community Care Services.
Funded by the Community Chest, the initiative aims
to assess the physical, mental, social and spiritual
needs of elderly members of the community with life-
limiting illnesses. In addition to helping terminally ill
patients reflect on their life experiences and participate
in advance care planning, we also provide a range of
compassionate home care services (such as personal
care, skin care, dental care, meal preparation and
passive range of motion exercises) to meet the needs of
patients and their families.
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B. ARFE4% 5T Service Statistics

195 B BRI EAENERIRAY

By facilitating access to home-based care, the initiative
has enabled more terminally ill patients to remain
at home with their families instead of moving to a
residential care home. In addition to coordinating home
visits and healthy eating workshops with volunteers
from local organisations and companies, we have also
implemented an awareness campaign to help local
members of the community learn about the needs of
people living with terminal illnesses.

The initiative has provided a total of 2,104 services since
its launch.

Average number of service users per month by case type

FRIFEIEE RS ETRERESHNES)
EEEERHE RIS

Our health care workers provide regular
massage and beauty sessions to help
informal caregivers take a break from
their usual care routine

245 21 8 274
68 2 FiEH 70
249 0 0 249

EEREE BEEENE
2NESBITVREREBERENRI

We organised a nutrition workshop to help
our service users learn how to prepare
nutritious meals
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T8 A B ERBIRE A
Average number of services and users per month by service type

R AA FHZARH FHgA A T8 R RE%
SULIAES : :
Number of services Number of service users Percentage of all

Service provided (monthly average) (monthly average) services

(NG 35

Personal care service

BEQ 2O
%D%/EI\D\EE

Simple nursing care service

EEES)
General physical exercise

General household or domestic
duties

IR RRTS

Escort

EREARTS

Home respite service

RBEAEMEBIRERESZSE
Environment risk assessment and
home modifications

8] IRIRBRTS :
Purchase and Delivery of daily
necessities

AR ARTS

Laundry

RERARTS

Provision of Meals
YRR
Physiotherapy

S
Occupational therapy

s EE

Carer training

57

Assessment

BB AR5

Counselling

Hith
Others

BHEHIH
Total
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T8 R ZBRFBIA DL

Percentage of average number of services provided per month
HEEE B RS

Carer trainin i
0.3% & iy gﬁﬁ/gse“'”g
Assessment
Occimatonal| 1% pEsERREEAEE
. nvironment risk assessment an
MR therapy Hith  EAERE i home modifications
Physgogg/oerapy 2.6% Others Personal care service 0.0%

09% 1.7%

=
gener #physmal exercise

R CEIEREE
Simple nursing care
service _
9.0% =2
enera househoki or domestic duties
43% e
Escort . AERFE
4.5% ~ Home respite
-— service

HeY) R ARTS 0.2%
Purchase and Delivery

4.2% E‘gﬁgf}%

0.1%

C. %%ﬁ*}: Future Direction
HeTR

While the regularization of Home Care and Support

/|\\

?*“W%‘ﬁa‘--ﬂﬂ:ﬁ%%ﬁlﬁ“% B DD]\HTJ@TE <Servic)es for ﬁld{erly Persons with M{ild Impairmenté
. - HSMI), we will also organise a range of activities aime
& (EEIEH)  MREEREEENT 5t slowing physical and cognitive decline (such as

A LUEAR IR physical exercise and social activities).

HTEFTETEN I BE LFETRS E%ﬁ%ﬁiﬁﬁ’”‘%_éﬁ&%{)\ﬂ’]’éﬁ%ﬁ#t
Social workers and volunteers participating in We organised a Christmas party for service users and their families

training in preparation for home visits

7
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Choi Wan Community Care Serv

R
Christmas party

A. BRFEERE Service Highlights
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B. BRFE4 5T Service Statistics

C. K322 Future Direction
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(O] VIE32:hpicd 57
A projector game for service users

Faced with the ongoing challenges of Covid-19, the
centrehascontinuedtomeettheneedsoflocalresidents
while minimising the risk of infection, enabling service
users to remain active members of the community and
receive needs-tailored rehabilitation care.

Despite theimpact of the pandemic, the day care centre
has continued to operate as normal, providing a mixed-
mode service of centre and home-based care using a
person-centred and strength-based approach.

We help service users to stay physically active

Since the launch of the Choi Wan Community Care
Service just over two years ago, the number of people
accessingourdayandhomecareserviceshascontinued
to increase. Over the coming year, we will step up our
awareness campaigns within the local community
in order to make more people aware of our services.
We will also work with government organisations and
other local service providers in order to organise events
aimed at encouraging people to play an active role in
caring for elderly members of the community.
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Oi Man Neighbourhood Elderly Centre

A. BR#E#RE Service Highlights
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EANRESERHETPOLRE
Children from a local kindergarten on a visit to our centre

1.Return to normality

This year, our services gradually returned to normal
following an easing of Covid-19 restrictions. We
continued to provide a diverse range of needs-
tailored services for senior citizens and their carers
in order to promote their physical and mental well-
being and build a loving and caring community.

. Enabling senior citizens to use digital technology

In 2021, the centre received a grant from the Office of
the Government Chief Information Officer to launch
the “Y Internet E-Force Outreach Programme” -
atwo-yeardigitaltechnology awareness programme
for vulnerable senior citizens aged 65 and above
who live in care homes or use daycare or home care
services. The programme aimed to promote digital
inclusion by helping participants to learn about and
use various digital technologies. A total of 1,832
senior citizens participated in the programme,
which ended in March 2023.

. Pilot Scheme on Community Care Service

Vouchers for the Elderly (Kowloon City)

This year, we continued to provide a range of
home-based community care services, including
rehabilitation training, personal care, general
household services, escort services, and meal
deliveries to assist senior citizens who have
difficulty caring for themselves and enable them
to remain in the community. We also organised a
series of centre-based social activities for elderly
members of the community, including day trips
and cognitive training.
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Local residents on a day trip to celebrate Chinese New Year

Dementia Friendly Community in Oi Man

About the programme

Launched in November 2022, the Dementia Friendly
Community in Oi Man is a three-year programme funded
by the Community Investment and Inclusion Fund. The
programme aims to raise awareness of dementia among
residents of Oi Man Estate, facilitate early diagnosis,
and provide targeted assistance to people living with
dementia by encouraging residents to establish a
support network. In addition, through partnerships
with local organisations, hospitals, companies and
schools, the programme will bring together people
of different ages and walks of life to establish a caring
and inclusive “dementia-friendly community” in which
elderly people and their families can continue to enjoy
fulfilling and independent lives. This year, we recruited
24 volunteers to the programme, who provided a total
of 98 services to 682 senior citizens and members of the
community.

Outlook

Over the coming year, we will continue to focus on the
Dementia Friendly Community programme. To promote
the early diagnosis of mild cognitive impairments, we
have set up a weekly service counter at Oi Man Plaza,
where local residents can receive a free AD8 Dementia
Screening Interview. We also conduct regular home
visits through our network of volunteers, and work with
a broad range of organisations to meet the needs of the
local community (such as by organising lectures and
workshops, day trips for caregivers, and activities to
foster intergenerational inclusion).

REREZETHHEINEREIE
Adigital outreach session at Oi Man Plaza
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B. BRFE4 5T Service Statistics

I5H Category 4424 Total

BB A
Number of members 1,036

2. BVER - HAERERM R R EEE
Physical and mental well-being, education and development, 157
social interaction and recreation

3. REE T EREARFS Volunteer development and service
3.1 & AZ Number of senior volunteers 118
3.2 F& T 58 Number of volunteer activities 55

EEZETIEIRFS Carer support services
4.1 EEEIRFEAE Total number of carers served 161
4.2 BEEEEEIRS AE Total number of needy carers served 66
4.3 FEEEEES) Number of support/training activities 51
4.4 BREFEEZ LR /EH) Needy Carer service
4.4.1 ZHARTS Number of supportive services 171
4.4.2 ST BAEFI/NEE SEB) Number of support/training activities 19

5. SRR FEHEHE 2 2 AR 75 Dementia-related services
5.1 T RIFNE,TEEN AR S AR 19
Number of support/training activities
6. REREAXEEIETE 39
Total number of Minimum Data Set-Home Care (MDS-HC) assessments

7. B5E{EZE Counselling services 110

8. IS =& ARF5{EZE Services for hidden or vulnerable elderly persons 57

9. BEIIRTS (EEHTFHAZ) Average number of drop-in service users per session 41

C. R 2EE Future Direction

FIEENRFEER #8 R EKHTT  In addition to our regular services, we will continue

[0 BE . DA E S E 212 Mg EstE = to develop and promote the Dementia Friendly
Community in Oi Man Programme in order to assist

TERENEER- elderly members of the community.

= g

BRI T2 T R F RS — AT

S SPA B R HGEB R R

Ateam of volunteers from Henderson Land Development held a flower Members of a senior instrumental ensemble performing at an
plague workshop for local caregivers event to celebrate the Mid-Autumn Festival

22 —
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Yau Mong Integrated Home Care Services

A. BRFEERE Service Highlights
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3.MAERRZEESE P OHIBMNEZERIRE
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EtEBRREBHREFEARY DS THER
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TFREBEAHIAE—REX LERRE
Delivering birthday greetings to an elderly member of the community

1. As well as conducting regular staff training and

periodic reviews of our regular home care services,
we launched a new initiative to send birthday and
holiday greetings to service users, demonstrating our
ongoing care and commitment to elderly members
of the community.

. In addition to monitoring the progress of cases, we

assigned a designated frontline workerto each case.
Under this arrangement, our staff made regular
phone calls to monitor the physical and mental
well-being of service users and provide targeted
support for elderly people and their carers.

. This year, we increased the frequency of our meal

delivery service and improved our menu and
pureed meals, providing elderly members of the
community with a healthy and varied choice of
meals. We also changed our packaging to eco-
friendly plastic containers to maintain the highest
standards of food safety and hygiene.

& H MNEARRTS iR R E RS2 ERETH R
We deliver special meals during holiday periods to help
elderly residents celebrate traditional festivals
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B. BRFE# 5T Service Statistics

IRFZRA e AESE
Type of service Average Number Of Cases Per Month

EPEIEES

Ordinary cases 140 & Cases
KEREREREREE A IREZE

Home care and support cases for elderly 60 f& Cases
people with mild impairments

FESyEZR
Frail cases 451@& Cases

B R FHRERGHIRH (SEA5ER)
Average Monthly Services Provided for Ordinary And Frail Cases

TR FHEARK T8 R RE%
Service Nature Average Service per month Percentage

(EPNE$EE 0
Personal Care 22.08 0.75%

BEEinR

0,
Nursing Care 508.25 17.21%
EEE) 0
Simple Exercise ¢ 0%
KBRS @
General Household Service e it
X 0
Escort Service 128.08 4.34%
% 5 B2 kR
Child Care g 0.00%
BRI .
Home Respite Service b 0.14%
KEREZ 2 MEE
Home Environment Safety 0 0.00%
& Health Education
E‘%%/.ﬁ%ﬁﬁ% 38 1.29%
Shopping / Delivery
S 0 0.00%
Laundry
%E&HE?%- 2,164.08 73.28%
Meal Delivery
PR3
Visits 44,75 1.52%

2\

KA 0 0.00%

Missed Appointment

e
Total

4

(00)
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SRFHRERFZA DL (BB KRIEER)

Average Percentage of Monthly Services Provided for Ordinary and Frail Cases

#E5h Visit 1.52%
B\ €32 Personal Care 0.75%

Be-EF3EB Nursing Care 17.21%

K EARFS General Household Service 1.49%
583X Escort Service 4.34%
EEERFS Home Respite Service 0.14%

FEY) | IEEEBRTS Shopping / Delivery 1.29%
2XERARTS Meal Delivery 73.28%

£ ooy

58542 %) Simple Exercise 0.00%

RERIEZ 2 KRR Home Environment Safety & Health Education 0.00%
%152 888 Child Care 0.00%

JE7% Laundry 0.00%

449 Missed Appointment 0.00%

C. 32 & Future Direction

LMt AR K FEEMI B LETAE 1 Following the recent launch of the Lift Modernisation
NEAE R MBI AR BBEE ) U E K Subsidy Scheme, we will support the purchase of stair
R EEEEmE S I TR EES R lifts to enable elderly residents of Yau Ma Tei, Mong
> C P e — 45 35 P A o 155 BB A (IS Kok and Prince Edward to be more independent and
> BEVREE SN AR B sy O
MERIG NNHFIS R B I ©

D MEEMESE I EE S RIAERENEE 2 Inlight of the growing number of elderly people who
A 25180, A0, & i A 1 i E S e AR R S EE are living with terminal illnesses and dementia, we
5138 T PR B R TS H2) | » 10T 28 BRFS fE F  T BR will continue to train our staff in relevant knowledge

u] ANER mu ) Ty VARNY

; - and care techniques in order to provide needs-
= j:‘r_gz 32, 222 50 Eil = N Ko
BB IR SR E R PIRTEY B RY tailored support to service users and their carers.

REHEHE B RRGE
Ateam-building day for our staff Elderly members of the community attending a presentation on healthy lifestyles
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Yau Tsim Neighbourhood Elderly Centre

A. BRFEHRE Service Highlights
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I BE R B IREERe

EIER > RIOFERSAERIERERAREL
EEBRMEARRRS M Th T MBI F
AR5 R M AR A F IR T8 ) o TR AS F 1513
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smtE A DR BEREBEANESISE BIE
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IS TR TS
A group of local volunteers, who provide support services for
people living with dementia

The Yau Tsim Neighbourhood Elderly Centre organises
a diverse range of activities and groups to cater to the
changing needs of society and enable elderly members
of the community to lead active and fulfilling lives.
This year, we held a total of 150 classes on cultural
topics, art, physical activity and digital technology to
encourage elderly residents to develop their interests,
engage in continuous learning, and develop their self-
confidence and self-efficacy.

We also continued to provide a range of support
services for people living with dementia and their
carers, such as our “Cheers Bow Handicraft Project”,
which aims to address the stigma surrounding
dementia and empower people living with dementia
to express their appreciation for the people who care
for them.
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Senior Citizen Service Division

s E I - REHIEINESTE2023

A58 R BFEM BB A ERER
HEAME SEHRREERES 35 A%k
PR Em BB H B EESEHRIEHBRE 35
JH:TE%E%E/E 55 SR H BRI TR

AR EMR BEAUTE - ZEME T
%‘i RERERAREIH B SRR EREE A
fEtE AT RE R AR A8 A5t

B EEIEIRARERBER R ER I
SMBIERER A FERFES BRI zEL

WENRE S HEHIE R EL&.

B. ARFE# 5t Service Statistics
I5H Category

Y Internet E-Force Outreach Program
for the Elderly 2023

The Y Internet E-Force Outreach Program for the
Elderly 2023 is a two-year project funded by the
Office of the Government Chief Information Officer.
It aims to teach senior citizens how to use portable
devices and gerontechnology to assist with everyday
tasks, engage in recreational activities, and improve
their overall quality of life. It also leverages the latest
developments in gerontechnology to provide a range
of music and art therapy aimed at improving mental
well-being. In addition, the programme recruits and
trains volunteers from the wider community, who help
to organise outreach events and activities to increase
digital literacy among senior citizens.

48 Total

ZTE A
Number of members

2HERFFRIZ AR
Number of participating volunteers

ZREEERBAH

Total number of carers served

C. RIKEEE Future Direction

OB R R AR C R ER E /L
RENSBRABHER BREBRTMEBEEE
REREE HENEHIERA L.

Soh PR AR E AT RINEEE ki AT
PASEITT IR UHEEER PR A M B3R BB
[EITREEELERBIRC

4 E B R I5E)ARIT S B AR
Participants of an online training course

RER BB
Senior citizens on a bus tour
of Hong Kong Island

The Covid-19 pandemic has upended the lives of
many senior citizens. As we move towards a post-
pandemic world, we will focus on monitoring the
physical and mental well-being of elderly members of
the community, empowering them to lead healthy and
fulfilling lives.

In addition, we will continue to work with local
organisations and members of the community to build
a comprehensive support network for the elderly.

FINSHEATHES B
Senior citizens playing the Finnish
throwing game “Ma6lkky”
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Senior Citizen Service Division

BAEEAEE R
BRI B RS 2

A%zﬁ
RIKITEED

The Methodist Church, Hong Kong YMMSS
Sham Shui Po Nursing Home cum Day Care S

BRRBERIRITES

This year, we resumed outdoor activities following an easing of Covid-19 restrictions

A. BRFEHRE Service Highlights

KB E—FNRREBHNTE s R B
NEBHZEBER RS REIFVFEIRIE T 1)
AN ERT 2 AR = IREEARTS R 2
RREETRE RS B R AR N ERER-
AR BNATRE EXREEHBEEREK
WAL EITINEB RIE BRI B A TS
B R RIT R LLEH,%\$SE,HH§§WB%
NER T RBRE

BIERRPIERRER REEE R ER
B & TIN5 311 5o AN By % 5% e LA D 9 SR 2R AV 72
B e

The home has continued to implement a range of
Covid-19 prevention measures over the past year.
Despite the many restrictions, we remain committed
to meeting the needs of all our residents, and have
coordinated regular video calls to enable residents to
stay in contact with their family members. This year,
we were able to ensure a gradual return to normality
by resuming outdoor activities and home visits. We
also kept in regular contact with families and friends of
residents and posted frequent updates online.

The pandemic has focused our attention on the
importance of infection control measures and effective
response mechanisms. To this end, we have provided
targeted training for staff and purchased a range of
equipment and supplies to enable us to respond to
future outbreaks.
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Senior Citizen Service Division

B. BRFE4% =T Service Statistics

REAEIEE(12022/23ARFE 48 5T
Service statistics on long-term care places (2022/23)
; THESAAFA# BRLE
5 (4
PIiR AL Average daily occupancy /
percentage

Available places

ERNEEREU

Subsidised nursing home places
JFEBNEEFTEIL

Non-subsidised nursing home places

" R AR F R 2022 F - 2023 F L A E B R IFE R B SRR LA
In 2022/23, the occupancy rate for subsidised and non-subsidised nursing home places was impacted by Covid-19.

1T FREB2022 /23R 45t
Service statistics on community care (2022/23)

ARt ER FHSAEEAR BRLE
Number of places Average daily attendance /
available percentage

B HBHC
Subsidised day care centres

60 57.7 A people /96.11%

40 31.2 A people / 78.12%*

23.52 A people / 73.51%"*

SIE R AR5 (BRRE) X
Extended service (evening) 20 4.54 A people / 22.69%

IERARTS (R E)
Extended service (holidays)

ELZEANE R RERSS HRE TSR EARE AR
Community Care Service Vouchers Average number of daycare servic e users per day:
for the Elderly (West Kowloon) 2.4 A\ people*

3.13 A people / 15.65%*

CRETR AR B 20226 -2023F A BUA BIRLERNC B E R A RE HE-

In 2022/23, the centre was closed for several months due to Covid-19, with attendance limited following re-opening.

e = == - w
= b = 3 o o S
= __-'&_m—;/;.u- : — O =

I BB EED FEIRFPEES
Residents making zongzi (sticky rice dumplings) Volunteers paying a visit to the home
in preparation for the Dragon Boat Festival
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RS BT HRAE

Social and recreational activities / Volunteer visits

2801@ activities/visits (P& +HRIFT)) 2048 AKX Total attendance:
(residents + daycare centres) 3,240 participants
ANER 2FEANI#HE
Human resource statistics / Total number of staff in 2022/23

TS HEMETIAF
Number of registered nurses (monthly (9.1/9A\) i=Z
average):

TIHERELAT 20

Number of nurses (monthly average):

FRARIREEE AT
Number of frontline care workers (53.51/52\) #Z1Z
(monthly average):

C. R 2EFE Future Direction

HEHrERFEE BT AP 7 E R Now in our 10th year, we are committed to providing
AL0BE TR TSN T Bfii20234F68E  the highest standards of care. In June 2023, we were

8 SR B8 N B [ 25 S 2 =TS 2 accredited by the Residential Aged Care Accreditation
321?5’%.%E% Efﬁi ifﬁ%jmﬁ?i;b Scheme in accordance with the RACAS 40:2019
RACAS 40:2019YE SR EE0E » HABTERIZ  ctandard - another key milestone in our ongoing efforts

T ERFBOENEERFER EEABEEe  toestablish a team of dedicated care professionals.

FRSBRTEBHRIFEY TKERITEES
We hold a weekly worship service for residents Residents participating in a painting session
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Rehabilitation Service Division

BXEHD

Vocational Advancement Cen

A. BRTSERS Service Highlights

BERLIR2001FRIBR ARG FEERHE
PIRIRIB R i & > 58555 /\:t/,\E/EEEB’JH"‘JZ
SFolllik o RT3 BAL S A B B 173 B P
AEM BT IS TRESC BMRSEHTA
R e

L PO BERREEE-FIE
RARYELIIN /5‘66913 JE@EZS’F%JE%?%B%?F%‘
R HERROTBAERFIZ(ORI) &
%Feﬁ’&ﬂi'zf’ﬁt'%#ilgu%’ET%%T’ET%?

I F T E2m BN EEPIER

2. WBITLRESIR AT R R BEE
2> Hﬁ%ﬁ%’%ﬁﬁaﬁ%f&i A8 BRI\ BLRY
BERER AR HEMEe

3. BEBEINE POERT NEZRYERSE
sz HALLASM ERE13IEE5TM
BRsRIE WA S HERIZ R RIS

4. BEREERSERTIREIFIR 1T
R ERES) T e HE TR H
EIEARTS RRERRHF

HBNTLZE B FARIMNLEED
An excursion for male trainees (supported employment service)

Founded in 2001, the Vocational Advancement Centre
provides an appropriate environment and opportunities
for people with disabilities to participate in subsidised
vocational training. Our training courses help trainees to
develop theirsocial skills and earning potential and adapt
to the requirements of the job market, thereby enabling
them to move on to supported or open employment.

1.

Centre-based training services: We continued
to offer training for a wide range of services
including packaging, floristry, handicrafts, laundry,
transportation, dish washing and on-site cleaning.
Thisyear,wefocused onhandicrafts, producing over
10,000 home-made products for local companies,
as well as trophies and handcrafted items for use by
other YMMSS service units.

Supported employment services: We continued to
improve our supported employment services by
expanding our employer network. Thanks to these
efforts, almost 80% of our trainees are able to find
employment in the open job market.

Employee retraining courses: This year, a total of
15 trainees participated in our cleaning assistant
training programme, 13 of whom successfully
completed the course and found employment.

Work Extension Programme (WEP): In addition
to vocational and developmental training and
recreational activities, we also provide care services,
health surveillance and education through our
network of nurses.
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B. BRFE4 5T Service Statistics

ARFS 4 ET (BiE31/03/2022)
Service Statistics (As of 31/03/2022)

1. 4B IRTE A B

Total number of users served

2. BRLAHLLA

Gender ratio

3. BIESRED R
N i
Distribution of
disabilities in
service users

4. 2ROEIBREFLEFER AR

ENEEEIES

Open employment

EEAEES

Simulated employment training

FOEZEE- L EREFERER
Trainees participating in an activity to celebrate Chinese New Year

94

Rehabilitation Services

Distribution of number of employed in different training and employment categories

BHBN LR AR TS
Supported
Employment Service

AR IR 1R FRARTS

Integrated Vocational

26 53
6 0
0 0

L i .-.\-, il b Tl .
MR EER SRS ERE TR ERERHE
The resumption of air travel created more
employment opportunities for our service users
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5. FAZEFS Centre businesses

5.1 FLEREEZ B2 EE(%) Distribution by types of open employment (%)

17.5%

20.8%

0.9%

50.2%

9.4%

0%

1.2%

RS ERE T AR ITSETRRIIE
A service user ironing clothes at a local laundry
company (supported employment service)

IRBEREREXELR

A service user engaging in administrative work
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6. ~NBITHFLZE Open market employment

6.1 AR SRR AN T84 GAMEEEES TR
2 B EL(%) Integrated Vocational > pllg ent
Distribution by types of open employment Rehabilitation Services Sper\)//ice

BEHEZR 0 0

e Cleaning restaurants 26-1% 0%

Food & beverage 24MNE Food delivery 0% 0%

77th5E Dish washing 13.3% 1.9%

S BB R R

AR Cleaning in shopping 3.3% 16.9%

Cleaning malls and other sites

==
Ei”% : 6.7% 3.8%
us cleaning

L Retail 3.3% 1.9%

KR Delivery (or courier) service 3.3% 9.4%

JK{EEE Distribution of flyers 6.7% 0%

#E7X Laundry 10.0% 9.4%

Hth (R~ BV EHIE B HE SHE)

Others (security, packaging, programme 26.7% 24.5%

assistance, kitchen help, clerical assistance, etc.)

6.2 NHTZERBFERENR2023F3/MFHEAR
Average income of service users in open $2,941.57 $5,914.37
employment as of March 2023

6.3 2FEMINFEAL
Number of service users who are 5 9

successfully employed during the year

C. RIKEEE Future Direction

FRIORIARIBHEEN S B B3R5/ BFE TR B8R
Rt FInEZ R RIE AR IS
SREAEZ TIRIIRE G WY =BT S
RIBREE 28 KFANRIEE HERER
EFLFE-HIM RO EREENS O BEER
DR ESRI A ERE SN TR2E2 R Al
KO B2V R S8 28 EiE ) iEE
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Over the coming year, we will introduce trainee reward
schemes, forge new partnerships and purchase
additional equipment in order to provide our trainees
with more opportunities to engage in vocational
training. Meanwhile, our supported employment team
will recruit more trainees and expand our network
of employers to help more people find long-term
employment. At the same time, we will continue to
organise a range of activities aimed at improving the
physical and mental well-bein [ ,such as
football cl oup, volunteer activities,
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IR & 2 S S R ARFS
Sham Shui Po District

A. BRFEIRE Service Highlights
TEH¥FE BERFE PO ATEEBEEZEN
EE T IR ZIRXEEEEI R ZEk
HEUMESD ) BHEALFAAEEENSE
EELE MEE2RRE R AMFE LA
CYIERBY) AT ESRE.

L. 52 N ERYEABIGR 38 R AL 32 BRAERR TS
R EFE BB R FOERE A [E
B EE) BiEA B =RA DRI 1518 B
BMEIIREEE - RERREIMARBRE
KRG BRRpmEaRE A VEER
XERERTBIETHDAEER.

2. B &1
PO EHEENEREALTEMEEESY
BhiS @ R MM/ B B FE NS IT
BERBM B BE LI AEES T
ERERN2023E2B EEBHEATFEK
Wit EEMEE > S ARAEME F L)
R BEMEme

3. 558 KB R IR E R IR RS
OB SIRIRRRE RS B8 RIS &
EEEATYE > BBREESRAREE
8 BRI T ENEARERBIRBERE T
mPS AEEEEMRERBENS OE

=]
== °

. A
—MTEIMESFRLAAEERE
Members staging a dance performance for parents

During the first half of the year, we rolled out our
Assistance Programme for Unemployed Women as well
as the Home Vaccination Service, through which our
care ambassadors organised home visits to vaccinate
members against Covid-19 and deliver essential supplies
and groceries. A total of 31 members benefited from the
service.

1. Developmental, social and recreational activities
for disabled persons
Following a gradual easing of Covid restrictions in
the second half of the year, we organised a series of
activities to bring together disabled members, parents
and local volunteers. For example, members were
given the opportunity to make their own scarves and
present them as gifts to senior citizens.

2. Creative workshops

Funded by the Arts Development Fund for Persons with
Disabilities, we have continued to organise a number
of different groups to stimulate members’ interest
in the arts, including the guitar, drums, floral art,
photography, painting, pottery and dance. In February
2023, our members creations were displayed to
members of the public at the MTR Community Art
Gallery in Sham Shui Po Station.

3. Support services for members, families and
carers
In order to provide better support for carers, we
organised a series of events in collaboration with
Sham Shui Po District, including lectures and family
activities at local special needs schools.
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B AR R BB SR 1E4E/)V4E

OB E B O RIS B B B B R
AR5 R & KERBERE (RH) 2R
BHRSERRS RO EMABRROEZER
TERNHBHARMBEANRROERSRIEHE

2NVEE

EPEEEESEVBER B RSE-g8
THRIBHER TR IV WEEREEAE
%, BE B2 B REREIEU HIFEEHTIH
SER S ME AR RRDIEHE — OB RERF
LEBE BB 2MNE T A RBERBEN
HA5 8 WA BRI FEMFm A iSRS
FERAHAIM T R BB RESEE BEBRT
BN R FRE G REHE BT

ZERKEHLHHIRE T DRI WHEH
D AERHNVETE 16 R LR B 2 IS g B 2
BHIBHRE ARFERTSEEERBE -

GEIEEROMEBEE TR
Members learning how to do finger knitting

BT TR ARE SRR
Members traveling Victoria Harbor
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Training sessions on personal
development and emotional
regulation

In collaboration with the Vocational Advancement
Centre, the Sham Shui Po Nursing Home cum Day
Care Service, Yau Mong Integrated Home Care Services,
and the Lei Yue Mun Integrated Rehabilitation Services
Centre, we organised a total of 8 sessions on personal
development and emotional regulation led by clinical
psychologists.

The sessions covered a range of emotions such as fear,
anger, shame and distress, and taught members how to
express and control their feelings through art (such as
painting and floral art). After participating in the sessions,
memberswereinvited to participateinan artcompetition
- in addition to helping members understand different
types of emotions, the competition also taught members
how to respect and accept emotions without judgement,
and to share their experiences with others. The winner of
the competition was presented with a trophy.

The competition received a positive response from
members and their parents, who expressed a wish
for the sessions to become a regular feature of our
programme in order to help more disabled members
learn how to express their emotions and increase their
self-confidence.

BEAENEFRTETIER
Members having fun at our annual Christmas party

RO E TR S SEIBE B
Members participating in a cinema trip
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Rehabilitation Service Division

B. ARFE4 5T Service Statistics

AR#54E5! Type of service

2EIRFEZEF Annual total

1176k ~ AR B R S R AR A5 B 2K

Number of training, care and support hours

60,584/)\B5f hours

B SR L3 SRR AL B K IR B B S R R B RN

Personal development, social and recreational

activities, and carer sessions

NR It E /N E RS E

Public and community education groups and

activity sessions

BRPR/ DI R BB RARFS R

Number of clinical psychologist sessions

BEEaR IR ARTHE ROaRIRFS IR

Number of physiotherapy/occupational therapy

sessions

RZEERFAE (BERFH)
Number of members receiving case
management services (monthly average)

B EIRR A\ T B ERRERARTS A B
Number of people with severe disabilities
receiving day care services

FEHE
Number of members

C. R 2EE Future Direction

BEREIE ERETERENRET KE
REEMRE PLBRERSEERHRREAD
BIBEAREE R ROBE g E/RE O
FERARENTE LIRMH RSz E-

8218f sessions

3381 sessions

1738 sessions

2,800&7 sessions

117\ people

15\ people

347\ people

Following an easing of Covid restrictions, we will
continue to organise physical and mental health
activities while adopting strict hygiene measures to
protect the health of our members. In addition, our staff
will liaise regularly with members and their families in
order to provide needs-tailored support.
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H & IE H EEER AR
Bradbury Day Activity Centre

A. BRFEERE Service Highlights

BE—F RLURAZERER XERE
BRI IR R ERREFEEF SR
BT mEe

1. BE5/l%k
POZ PR EERBES I IREEERD
B/ DTilRBS - EsasEn k- Be
BRE By - BEESEMEER BEAL
AR ELRBERTUNIEE RS
FESLEZ /B IS 2 B B IR BER AU
18R b

s BB T B ERE FRebest a8l IRE 8
RRBRFT 8 Hh RO Bd D 3R~ T BF AR
AHTARE - FRARERSEF LUREKH 2
RBEIZFHIEE

2. MR ERBRIEE
2023 F 1 12H 817 7 3F 2R E —RAY
XBSH HALIUEBERBHESM-H L
FENEN s INEE IS =R il T RS
KOS EIEBRBE R RBRE/NE R
B&E IR aB R 2 S REBRYE
MR s
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ROEHRSBMUISEFRYNEES
The centre organises regular birthday parties for trainees

Over the past year, the centre has focused on improving
the physical fitness of trainees, consolidating learning
outcomes by providing support to families, and
introducing trainees to different types of medical
procedures.

1. Training
Trainees participate in regular physical exercise and
learn how to use a range of exercise equipment,
including treadmills, interactive weight-bearing
exercise platforms, exercise bikes, steppers and
shoulder ladders.

Ouroccupational therapists and nurses also organise
a muscle training and fitness fun group in order to
maintain the health of trainees and slow physical
decline. In addition, we organise practice sessions to
help trainees overcome fear of medical procedures
such as vaccinations, blood tests, X-rays, MRI scans,
arm slings, intravenous Injections, plaster casts, and
dental treatments.

2. Family engagement

On 12 January 2023, we held our first family meeting
for three years. The meeting was attended by 11
family members, who learned about the activities we
provide for trainees as well as the new hostel referral
mechanism of SWD. Over the coming year, we plan to
adopt a range of measures to improve engagement
with families of trainees, including family meetings,
family focus groups, volunteer training and family
activities.
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3. BB MKRBHIIRTS 3. fSup_{).orting the needs of trainees and their
amilies
R OETTMERIZR - KRBT i2 518 1 52 ED The centre has launched the “Borrow Home” home-
KEEIGBELOFKINEEZEE - R T basedtrainingand support programmeto encourage
MMA FRAES SN OB TRIF 4R = families to borrow the centre’” sresources and engage
e B (%ﬂ{}%f}g) I rqﬁg_éd\zﬁgﬁg%g}%&j in home-based training. We have also filmed a series

e . 8. A | [ of videos to show trainees how to complete routine
Tl TR TR AR 1B tasks such as cooking, wearing a mask, brushing

CAR rﬁ'\]\%ﬁ%ﬁj , rﬁﬁﬁigﬂ!éj FTETAR teeth, washing hands, folding clothes, using a paper
B> W B BBWhatsAppBEF R A2 E MK shredder and telling the time. The videos have been

BEE T IERBESIEEE S|4k distributed to trainees and_ parents via V\/hatsApp in
order to support parents with home-based training.

£ ERRERHIMATETRE
Trainees participating in a blood test practice session

MRSl B B EM B EE G
Trainees celebrating Chinese New Year

EHEA S B B B R BN IIE SN 4L
Trainees on an exercise bike

B EEITRRE S8
Trainees participating in a music-themed game
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B. ARFE4% 5T Service Statistics

£85! Service Category BR#5 8= Served Number

49.9
89.6

34.0

285554850 N
Type of mental Disabilities Number of trainees
3

42

5
=S Bl AL
Number of Male & Female trainees Number of trainees

44

C. k2 & Future Direction

FKR—F - FONVEEFIIRBEREEERIZR  Over the coming year, we will reinforce trainees’

Io RSB B B YN SRS s g =& knowledge of everyday tasks and resume outdoor

YL 12 FHE B A ST B o training and activities in order to provide trainees with

R g opportunities to engage with the local community and
improve their quality of life.
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SH—hRX—BREA
Color My Sky- Support Centr

A. BRTSERS Service Highlights

A0S 155 U RS TIRE BFEA T IRERE
LUk P B BAAE A\ T BYRIAR[E) TIR S AR TS -

OB EEE U NV-RICHI R E S = ThEE B R
EATEBMEANCIRTS S8 BNt PR A
FA[AFEELe TV-RICH R B 145 1 (B S5 85 | Bt
RERLETE ARBEFR B LS LEH
AR ME AR PR T LATV-RICHI R B &= ThAE
FAE A TIR B YIRVARTES S I P 7R E HIER A
ARV NEROEE T BRIEA TR R IREEE 52
fthif9EE 7R B A F X RV R 2 BNt FTRES R
BEER ) o [RI6 » R FIH PO RTAR A TR (M2 B RAYE
HHEARYA R £ B U Bl shsas MRS  HiIE
B] LUEANME T ¥ AR 32 B BIE A A AR
150

2022-23FFER L5 BIBMIARIE B
TR B MIERRFE ST 1 UARBMN A AFIRE LR
HFIBIARTS (8 A& RIS B IR ARTS - B b
THEE ZIBISIERER XSS EARIENR
e/ MEVBRNE (REGE BN ERM’
BN & 5E ISR R

SENTREEIT /VESFEEREE
Members of our centre learning how to make snacks

We provide support services for people aged 15 and
above with high-functioning autism, as well their carers
and frontline care workers.

Our multidisciplinary team develops a personalised
service plan for each individual using the V-RICH
model in order to provide them with needs-tailored
support at different stages of their lives. The V-RICH
model encompasses five dimensions: vocational
advancement, relationships, independent living,
community inclusion, and health. In addition to provide
needs-tailored care for people with high-functioning
autism, we organise regular gatherings and activities
for parents and carers to help them gain a better
understanding of their own needs and those of their
children, and to alleviate the stress associated with
caregiving. We also provide training for frontline care
workers on a range of autism-related topics, as well
as consultation sessions to provide advice on effective
knowledge and techniques of caring for persons with
autism.

Despite the strict Covid-19 measures in place during
the first half of the year, we continued to maintain a
full spectrum of services, using a range of methods
and channels to assist and stay in touch with our
service users. Following an easing of restrictions
during the second half of the year, we were able to
resume group activities and drop-in services, which
provided members with the opportunity to share their
experiences and make new friendships.
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BEREL—RX/NHE

FI7K (1542) 3 ABRBSES 22080 M4 S BB 1152
ReFRiEAE 111RE3 ot B E EDSEs BT A
118 2 B AAET B I TR AETE B 2
i

OB T BNt T 2 B B RER T AR
EMHERAERSS TIFEHBMSI T H
DASHALSERR TEB AT AR 15 -1 - 17 Biutd

REENFNR 1/ NE-BEVER— BB AAH

R/ NE- 201 Ry E BN AL X BE 1B A
RRED FR TIEETMER M2 MR
R/ NE RS Rt A AR REZ AR E
YRR E E R/ NEE GRS EREE
BEH - RB - EHEHF

PO REMIMEEE TP AR A B
A BN A Pl K S th Y TEAE /70 TRk 2
AR EREBE RV ERERRE O BRR
TR EMZH - BXEE BEER EaFE
EMBRPONBELEREENZET 2T
— RN IRRIFE & ehe o8 —YER B KA
TS O RS IS IR R I HE IR - I KA E T A
ANSEBEEMIERERE BE2MpEk-mE
LERSER  sEMK IS AR R e

[A7KIRERE T — M E B FE T (FoMth T
—EERE/H— M thEE S XEN
EB T EeROELN R HIZMEZER B CE
TRRHAEE

-t

Case study

Tom (pseudonym) was a 20 years old client . Owing
to his quiet and reserved personality, he struggled
in  situations which involved socialising and
communicating with others. First time he came to the
Centre, he had just completed the HKDSE, but wasn’ t
sure what to do next due to his disappointing grades.

Our social workers helped Tom to analyse his strengths
and weaknesses. Due to his lack of social skills, we
advised him to participate in a 15-session evidence-
based programme called “Context-based Social
Competence Training for ASD”. After completing the
programme, there was a significant improvement in
his motivation and interpersonal skills. Our staff also
referred him to different groups and activities (such
as E-sports, cooking, and sports activities) in order to
broaden his horizons and give him the opportunity to
apply his newly acquired social skills into practice.

Our occupational therapists also played an important
rolein Tom’ sdevelopment-in addition to evaluate his
capabilities and arrange visits to potential employers,
they providedvocational training covering awiderange
of topics, such as career planning, job applications and
preparing CVs, and interviews. This was followed by
an internship at a local laundry company, which was
arranged by the career development officier. Thanks
to our support, we helped Tom to establish a positive
attitude towards work, and enabled him to develop
his skills through a range of new experiences.

Tom has since found a part-time job. His next goal is to
find a full-time job that matches his interests and skills.
We will continue to support him in his quest to find a
suitable role.

KRN EEZFR EHRERFER

Parents learning how to make eco-friendly bags during a gardening workshop
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B. ARFE45 5T Service Statistics
R RFEIEE

Service

C. RIEERE Future Direction

AP OLBHERERFZEHEATNESE £
e FEEREXERNAG A BT
B EREH—RIESENIG ML ERT EB)
MRS 2 AR SR BE ERBIBKE o R RIS
e xRE TREENSE HETUESZ T
{ERBENF LR E,TREEEEFLERE o

G BN REE SB AR S

Members interacting with a therapy dog

L=
Number of sessions/programmes

1,16180 sessions
T6=R sessions
27487 sessions

4518 programmes

The centre will continue to meet its responsibilities
in terms of autism care. To this end, our professional
team will play an active role in the community,
providing a series of training programmes and
support services to help young people with ASD cope
with the challenges they face during the transition into
adulthood. Over the coming year, we will also help to
relieve the pressure on parents/carers by providing a
greater range of support services.

L S

SBMBHTE, BARITEREDZ B8

A latte art workshop for members
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Bi&Xith - HFEA TR

Kingdom A - Development Centre for Persons with

A. BR¥ERE Service Highlights

BI&R#M—BREA L EFROF2011F10
B BAENR2EREN ST E R TUR
B LN B RERMEENE VAR &
?EE‘Z%’D&%@&EﬁJ\’E‘ﬁﬁﬁi\‘i@tﬂﬁ’\]ﬁﬁ%

L FEFHEROREIRTS
ARLRBE RN EERRS GEHE OER
%5 580 B AR B e R AR TS ;AR G BE
FlR-FFINEEEERZEROEREF 558
AEEN B SR AR R TIFE Rt T
ZHEE i ElIY T%?E RRREREREE
MEREREBE

2. R ERE T FIRERAZ
AERIEAR R R TEE®E AsPA R =
R i SR A AR TS S E R
AR AR EEE S E e /7 IES1 2 JR AN IR
G E M/ NEIRR - R R IR 77 E R4
SIFEEEMRRE— T THRREENEE
Z;EEZH?“):‘ B EMEERAMNEI K E

3. mEmir B SRR ERGH R E
RS2 ERRRS

AP0 S B R BRI RGIRE B R 85
RAEEMNZENTNEERRERMOEIN
BNV AR LU SR E SR AR ©
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Our reception area

Kingdom A - Development Centre for Persons with
Autism was founded in October 2011 to support
children with Autistic Spectrum Disorder and other
special education needs. Our centre has offered early
intervention services, such as professional assessment,
training, and family support, to help children develop
their full potential.

1. Assessments and Treatments

Our centre has provided psychoeducational
assessments, psychological counseling, speech
therapy, occupational therapy andintegrated training.
Our multidisciplinary team includes psychologists,
speech therapists, occupational therapist, special
child care workers, and social workers. We are well-
equipped, for example, a sensory integration room
and a soundproof room to strengthen our service.

2. Intensive care and training programme

Our programme is led by Special Child Care Workers.
We provide half-day intensive small group training on
a daily basis to work on areas: cognition, language,
social cognition, self-care, and fine and gross motor
functions. There are group therapy sessions regularly
conducted by therapists. Besides, to promote
feffective home training, parental support is another
oCus.

3. Training Subsidy Programme for Children
on the Waiting List of Subvented Pre-school
Rehabilitation Services (TSP)
Our centre is one of the service providers of the TSP
Services funded by the Social Welfare Department.
Children referred by the Social Welfare Department
receive 4 to 6 sessions of professional training a
month and family support services.
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/INBERET AR /NBRUAN IR
Themed training group Sensory training group

B. ARFS4% 5T Service Statistics

FICBRFS RFEERE AR ARFEAR
Centre services Number of clients Attendances

12 481
2 28
12 601
- - . IRFEFERE AR ART%E AR
15 524

C. R E Future Direction
AL ENIRMZT/ERERRE BB We will continue to develop training programs to

REEEEEY S EERE A EMR6TE  support children in fully develop their potential and
Zho - - successfully participate in the communities.

SENEE R
Artistic creations by pre-school children
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S8 — X EERERA
Rehabilitation Service Div
Kowloon (1) Regional Ho

SERRH

Ve are one and all

KHCS 28888
KHCS Staffs

A. BRFEIRE Service Highlights

1.ICHEZEIRE : EXE)1T 1.ICF Case Management Framework
SR8 E =S 2 LTS - FBIRE Say . 2 This year, we teamed up with the Integrated
IEESNME NS e NS R ERERRER Support Service for Persons with Severe Physical

o TR T AE B e i sy = N Disabilitiestohold anonlinesharingsession,during
EIFRTOAE TR R BB BR D A8 5t (ICFAEZR) Y which we shared our experiences of providing

'%_(If"“”ﬂ’EEUA%K*M@%%é«EEgEﬁOﬁ home care services in line with the International
EEEHBERBHEAEETE® BIREEA Classification of Functioning, Disability and Health
TIEHEEERNZREREE ] (ICF) and emphasized our people-oriented, multi-
disciplinary approach. The event was hosted by
service users to demonstrate our commitment to
enabling people with disability to play an active
role in the community.

g v-'gﬂ T L":':E@F .//

BIEEHIEER |
Dress rehearsal with service users as hosts |

EEEMIRE
Q&A session

EREEER
Group photo of members
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2. REMEE SERER

BRANTEHEEERTREFERZEBN A
S B ARV S 2 BRI E R AR E AR (S
R ERERAREE A ERE S8 WES
HEcE NEESENE -Ei551 8855 T ER
BERBEUX FEE A D EMPIRIRSHRIE &
MR E D R 5 B ERIFEE A > I A4S 5]
ABIHEe

3. EfRRERE R - B ME IR
BEREALTEHEED BEENZ2ELHSE
2 BREETREBAVERERE T EE2
BT BRNSOERR RS BEREES
2, B HFEREEEARBRSENRE IIE
SFENEE s BB IR ERE ) E M
AYPRRRRAZ U B IRRRE £ /A RVIBAE 2
M [EHTE S RABE

MELHE | NENEE
Collection of stories from
service users

2.Empowering people with

disability to realise their dreams

For people with disability, playing an active role in
the community is no less important than receiving
accessto professional care. Ourteamiscommitted
to enable service users and their carers to realise
their dreams. This year, we invited 10 service users
to share their stories in a short article or video in
order to inspire others to follow in their footsteps.

3. Carer Support Programme

Carers play an essential role in enabling people with
disability to live in the community. However, the
stress associated with providing long-term care can
cause carers to neglect their own physical and mental
well-being. Through our carer support programme,
we enable carers to take time out from their everyday
care responsibilities. This year, we invited 6 carers
to share their experiences and establish a support
network for other carers in the community.

& v
W RARRBARLNAN

-
% i

ARG,
W EREE] Hﬁ%g

TE-))

b

@\

RHAE REEE B D=E &
Acarersupport booklet | e }
published as part of our ;-,, 231

carer support programme

BRI B P E TR RSB B KRR S D=5 - www.yangkhcs.org
*For more information on our programmes, visit our website at www.yangkhcs.org
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B. ARFE4 5T Service Statistics

FRE =R B REN, VR RED, = 5B /A RN
BYEI P AR

Home Care Services provided by
occupational therapists / physiotherapists /
speech therapists

R L (RIEEIRMAE RS
Home Care Services provided by nurses /
health care workers

HERIIEE RERBESRMENE PR
Home Care Services provided by
rehabilitation workers / home care workers

RE RS
Carer Support Programmes

REA LI

Community concern ambassadors training

BRI AL R

Community concern ambassadors visits

KT

Partnership Scheme for persons with
disabilities

HELES
Social inclusion Programmes

FEHEEFHRBRNSEAR
Centre Bus escort service and number of
passenger trips

C. R 2EE Future Direction

AEtEIRFNEEREEE-EHE ) EFRM
BEEEEEACENMmER RSBHEARRGE
BAE AT BEATRREEREES
=EiEL At AEKFEEES BERET
AIEH B =ENEANSE-

I5H Category A& Number of people

2 FIRFEZEF

Number of cases served in the year
i@ icoindi 201 OiSE

BRFEIS1Z Service indicators Sessians (N e elleus

909.A persons

16,218.26 /\BF hours

12,466.3 /\EF hours

78,569.02 /\BF hours

201 numbers

41E numbers

61& numbers

1118 numbers

31@& numbers

260 AKX times/

722 {EEAR
passenger trips

Our theme for the coming year is "Happiness and
Autonomy". Guided by this vision, we will continue to
promote the physical and mental well-being of people
with disability and their carers in order to empower
more members of the community leading happy and
fulfilling lives.
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ZigstE — REKAEEE
Integrated Support Service for P
with Severe Physical Disabilities

ISS FIEEMRIARG RS
ISS colleagues receiving a long-term service award

A. BR#E#RE Service Highlights

EIFTEI R E R AN B (KRBT IR A The Integrated Support Service for Persons with Severe
e — e a RS BB S IhAE 8 A +o  Physical Disabilities provides assistance to people who

[=s=3

Ba (o mE A B34 B o TE /B 7|3 are tetraplegic (paralysis in all four limbs), dependent
B BYARES (280 = NIRRT B S EIE on Respiratory Support Medical Equipment, require

DI AR R R & RV /] o intensive nursing care, or have severe functional
impairments. Our mission is to provide support for
disabled people regarding community-based care and
reduce the burden on caregivers.

1. BIFREERIHSEEA S L& D EE R 47 (ICF) 1. :)n'terbn'?tiona(ljﬂasiiﬁc(?g%n of Functioning,

2g — % P < = TR N\ N = 4 Isability and Healt

Emm%‘%B’T\%%Ij]’fbﬁ%\'uﬁiﬁﬁﬁz;’géfﬁ This year, we teamed up with the Integrated
(ICP)MEZR AE =R MG AR R IERE TN Support Service for Persons with Severe Physical
R [AE FEARRyERE A B A RS S 1R (e Diﬁat%ilitiest%holganonlinesh.armgses?ion,dgdrmg
S111 el i 37 |~ T \ B which we shared our experiences of providing
”}”\%lljfE :.;%E’JICI:;%LE%%%&%%QS%}EE home care services in line with the International
EETIREY IR B NSRRI LIREZ A Classification of Functioning, Disability and Health

ERNAAR SREERELETE =B (ICF) and emphasized our people-oriented, multi-
oo disciplinary approach. The event was hosted by
= service users to demonstrate our commitment to
enabling people with disability to play an active

rolein the community.
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2. RHBRREETERERERE
MBRRB L8 AR EERBHBRAIRAK
HRBIREEEMOENREREAZER
BRARTS BT FIRFFERE R FREIERR
B E) TR RN BEBRERENEE
Fide

3. XEBEBRALRERBETTEREE
BRBEHERG IR TR &R
FREBNESE WA BRASREE LB
Rt 3z ERVEE R DIt PIRE Gt i1t & R
Ee AR RARR PR EEE B NN B E B4
—IABALRECENRESREBRE—
EHMRANZEEARS ZORREROF S
PHE R BNV SIR AR TS LU S R AT IR IR ER S
BT LRERENELERTGUIRT

B. BRFE4%: 5T Service Statistics

2. Clinical care for service users and their families

Through our “Be Engaged” project, we provide
physical, mental and palliative care for terminally
ill patients and their families. Our holistic approach
to care and to help patients formulate a palliative
care plan and support bereaved family members in
overcoming grief and reestablishing their lives.

.Helping severely disabled persons and their

carers to live in the community

Through a range of cross-disciplinary support
services, we help disabled people to discover and
develop their interests, realise their potential and
improve their physical health, mental well-being and
social skills so that they can lives independently in
the community. We also help to relieve the burden
on carers — in addition to organise a mutual support
network for carers to share their experiences, we
provide support to improve the quality of life for
families of disabled people.

I5H Category A& Number of people

FEE AR ERRRRAS TS|
A nurse discussing a palliative care plan

114

633 A people

122 1@ cases

HIAE LK BB EREZLFER
A Fire Volunteer Team accompanying one of our
service users to mountain climbing for worship



18 FRRRTSED

Rehabilitation Service Division

Bl B ARFEEER) Home care services

FRE =R B REN, IR A RET, = 55 AR
RN AR

Services provided by occupational therapists/
physiotherapists/speech therapists

Rt friEERMIEF RS
Services provided by nurses/healthcare
workers

RERTIIFE. RERESRMENE PR
Services provided by homecare/rehabilitation

workers

X REEE)

Number of carer support activities

RN S

Number of referrals

DEEHRBNZEARK

Bus escort services and number of users

C. R 2R Future Direction

EERRATHNER BPIEBES e IE
R BELERARFTOE MR ALHRE
RALTHHERMERR S HEEAE BBt
& SR IR AR > 2t PIR] T & e 1RA = B g ith
Fide

M HH

Number of sessions / hours

14,175.59 /)\BF hours

7,111.52 /)\BF hours

39,715.50 /\BF hours

24 1@ activities

458 X times

2,086 #2 trips / 168 A users

Over the coming year, we will continue to promote our
community-based support services to cater the needs
of disabled people, working with different stakeholders
to create an inclusive, accepting environment and build
a mutual support network to enable disabled people to
live happy and dignified lives in the community.

BB ERERELEE

We delivered goodie bags to service users
to show our continued support during
the Covid-19 pandemic
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P& I R Bt £ 252 Ak

Visiting Medical Practitioner Service for

A. IRTSERS Service Highlights

REMNBEREERETRAFBILEREE
BEBEZERMNBEALTRESRIBEHINEE

A R ERT EHBRBEN GRS EE
BTANRIR R R A S 2 B S I sR I o

1.552
IR ABIERAR R BAETNMEHE
EEC A AR RN SRR AR E

\

2. BIE

BhEAEssRIRMERI I EMREBEE
(RH®) 1B Migas R B R E IR
Ao wEbrE B E AR REATNEREKNE
BEaO ik 2 BEYIEN R R BV R R FE 1 B9BIIR 5
Mgl ARee R KBERHEIESAR
2REBENINEREBEE LIEARSHETE

+ Bx

IRBRAVCI S R B AR BRI R s e T o

3. B R
AXMELARTBUSERNGARS LS
kEERERBZERMZRA LS ZHHR M
IeEbe= RS EHIRE ST & > sE e+
—FEFRE MR ETRUERER N E K
HA > F8 LU0 92 Bre &5 B B 3 R 2R 1 B9 52 58
RS LURTERG AR B OAE 1 o

» -
o

Pr i B B OISR B A MsH AR
Care home staff attending a training sessions provided by doctor

The \Visiting Medical Practitioner Service for
Residential Care Homes provides a wide range of
health care services to residents of 83 private and
self-financing RCHEs and RCHDs in Tsuen Wan and
Kwai Tsing districts, including outreach medical
consultations, prescription delivery services, regular
health assessments and check-ups, and talks on
disease prevention and infection control.

1. Visiting medical practitioner service
In order to reduce the risk of infection during
the Covid-19 pandemic, our team of doctors
demonstrated flexibility by arranging video
consultations for care home residents.

2. Talks
This year, our doctors and nurses organised a series
of talks and training sessions for residents and
care home staff, including a talk on “Long Covid”
to improve residents’ knowledge of the immune
system, a staff training session on maintaining proper
health and medical records; drug allergies and
adverse drug reactions, and a staff talk on feeding
skills to minimise the risk of choking at mealtimes.

3. Infection control
This year, the SWD commissioned us to deliver the
“Time-limited Programme on Enhancing Infection
Control and Ventilation of Residential Care Homes”
for contract homes and private and self-financing
RCHEs and RCHDs. As part of this programme,
registered nurses made a total of four visits to the
care homes to assess existing infection control and
hygiene measures and teach staff how to prevent
and respond to outbreaks of infectious diseases .
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4. FrER&mEART

4. Annual satisfaction survey

R TRIARBER ~BEUSFEHS THS
B IRBHIER rE NREHRRE T U
IEF RYIAABEERRE MBS RER
FE BETHRAORERNBESEHITHE
W=k R RIBRENR I BED AR
FERERR ST AN EHE I
SKEERYAME > Fe1n BRI IRFUN S ARRTIE
o ABAERRENRNERNME WARE
—HIBESN G FERE R BESI R RIS R

5. &R BYRKEH
TEEEN—BLZERS B HBREEREG
R BB DB I EFACE AR AARTTEIN
HRLE2 Mt IFHAE INEEBE B S B
BRHEBERE LFIRIES MERD T HAVEE
BEEMRREE URA) T INEBY A EF
Rrth 7R RS BUR A B S R EE) 25
REEEABHRBIRE MIZIFEREFER
% B EE SR E R FESN T BIERABYARFSA

B. BRFE4 5T Service Statistics

SINRBEHIFH R R
Number of visits to RCHs by medical practitioners
SNREEL B2 ARFBARANR
Number of residents served by medical practitioners (Head count)

EEBEERF AR

Number of medical consultations

RS E R EIREAR

In order to improve the quality of our service, we
conduct an annual survey to collect feedback
from heads and staff of care homes. This year, we
received positive feedback from all our care home
representatives, who expressed their appreciation
for our visiting medical practitioner service. Based
on feedback, doctors have continued to cater to
the needs of care home residents, especially those
with poor communication skills or reduced mobility,
reducing the need for clinic visits during the Covid-19
pandemic. We are delighted with the results of the
survey and believe that successful partnerships are
the key to driving future growth.

. Thanks from roommate

This year, we supported a resident of a care home in
Tsuen Wan through our visiting medical practitioner
service. Due to his old age and limited financial
means, he was not able to make regular visits to the
local clinic. He is very grateful to our visiting medical
practitioners, who have enabled him to access free
medical care in the familiar environment of the care
home, thus reducing his risk of exposure to Covid-19.
He hopes that more residents will be able to benefit
from this service in the future.

Number of heath assessments and medical examinations

R ERAR LSS R (B A FRBRET 8 AR

Number of assessments and reviews on the health conditions and care needs
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INRERE TRV ERAE R (et K R IBIE (Rd))

Number of health talks by medical practitioners (Sequelae of COVID-19 (Long COVID) ) =

SMNRE L T AR

(TRIFER RV M BR ik < SRR EY) N R R FE)

Number of health talks by medical practitioners 83
(Recording medication allergies and adverse drug reactions in the health and

medical records of residents)

i T AN R REIEBERB(ERZEREREAN)
Number of healthcare talks by registered nurses (Roommate Safe Feeding Guidelines)

ERERRETRFE 8 E (BREEETESORS)
Number of Residential Care Homes (RCHs) participating in Enhancing Infection 85
Control Scheme (including 2 contracted facilities in the Tsuen Wan & Kwai Tsing area)

83

C. k22 & Future Direction

ARSI —FEN N E P E RS PR R 5T
2 Bt BIRBEN S E S RS EH =
MR R EL B M R TR IT 215 B[R T
HEETRIAERNHE SN 5B W HE A

Following the completion of the “Time-limited
Programme on Enhancing Infection Control and
Ventilation of Residential Care Homes”, we will
continue to support care homes in preventing the
spread of seasonal influenza and other infectious

FIRMME B RIS BB R R EERN
B TEERNBERER I EHERES K
ZBES]e

i.-_.t&"'ifj s

HEAREMARHE

Anurse delivering a talk for care home staff

diseases. In addition, our team of staff will continue to
work with doctors to provide needs-tailored medical
consultations for care home residents, as well as
organise talks for care home staff on a range of health
and care topics.

B IR (R RTRE
A doctor providing care home residents with
tips on how to stay healthy
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AETRIR A T2 E RN R AR SRET 2

The Pilot Scheme on Professional Outreaching Te

Tsuen Wan & Kwai Tsing District

A. BRFEERE Service Highlights

ERREAIRESEEIINERB S BTE
(ZEEAREF)RENENAETEE P
2023F3825HIER M A BB IEIRTS 1 5 %
BINERE AN TS EEINEIRTE (F—K)
(FHBPOT) o IRBEABNEXBTEMZERIEA
THRENEREHEZEX YE SHEAK &
BEH HERY XB REEI R TR E
LRt EEETE LURES RN RERE
FEWEBAANREN T EREHENS
EREB/ TREENREEE.

ERAERREALRENE R 5E80%LU £
HIBEET AT S RAZETRENREA KRIE
XEERHNERBUFEB S MR
2 RAESRAGETNBR-MPOTARTSSI A
MERKEAN LIRS —BEESEHRE TAYE
B> 12 IR 75 Bl B I B B IR IR e sk it 5 R
f R EERSRERS FRKHEIHES
REALE LRRFERELZEZSERFH
B TR
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for Private Residential Homes for Persons with D

B AR

Aresident participating in an occupational therapy session

Following its launch four years ago, the Pilot Scheme
on Professional Outreaching Team (POT) for Private
Residential Homes for Persons with Disabilities (Tsuen
Wan & Kwai Tsing District) has been regularised on 25
March 2023 [Renamed as Professional Outreaching
Team for Private Residential Care Home for Persons
with Disabilities (Team1)]. In addition to occupational,
physio and speech therapy, the scheme provides
nursing consultation, counselling services, family/carer
support, social/recreational/community networking
activities for residents of private homes for persons
with disabilities (PWDs) in Tsuen Wan & Kwai Tsing,
their families/caregivers as well as staff there.

More than 80% of residents are ex-mentally ill clients.
Duetovarious reasons, they are unable to live with their
families or be accommodated in subvented hostels,
meaning their needs are easily forgotten or overlooked.
As a dedicated, cross-disciplinary rehabilitation team,
POT breaks through the limitation of residential
environment and lack of facilities, pragmatically
provides outreaching services to PWDs to meet their
social and rehabilitation needs, leads them reintegrate
into the community and at the same time improving
their quality of life.
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RAEPOTEFKET
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BERRAIMR RSB

POT case study

This case is about two brothers (Man and Ming) who
were admitted to a local residential home six months
ago. When they first moved in, they found it difficult
to adapt to the new environment and daily routine.
However, thanks to needs-tailored support from social
workers, psychiatric nurses, physiotherapists and
occupational therapists, they are now well-settled and
integrated into their new home and enjoy participating
in a wide range of institution’ s affairs.

The two brothers particularly enjoy rehabilitation
training with our physiotherapist - stretching exercises
relieves their pain and made their body more relaxed.
Coupled with postural correction training, they now
pay more attention to keep good postures and are
healthier overall.

As for occupational therapy service, OT arranged
visits to a nearby library to provide community-based
training, and visits the residential home on a regular
basis to train the brothers in a broad range of skills
aimed at helping them to maintain independence in
daily living, including cognitive skills, fine motor skills,
memory, attention, problem-solving skills, money
management, eye-hand coordination, etc.

In addition to rehabilitation training, the brothers also
enjoy participating in social and recreational activities
- included sports such as basketball, badminton and
bowling as well as various outings, such as a kite-flying
trip to Tai Au Mun, hiking trip to Upper Shing Mun
Reservoir, and visits local museums. Both Man and
Ming have reported significant improvements in their
physical and mental well-being.

The brothers hope to continue participating in
rehabilitation training and have the opportunity to visit
more places in order to broaden their horizons.

WEDE

Man and Ming doing stretch exercises with a physiotherapist

BAy S [ BR 247 3R 8 R BT — %ML@
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B. BRFE4% 5T Service Statistics

28 HEB A BREGEAR

C. RIEEE Future Direction

R F BN TSR EENEER R I
NS BEXER BN RREIE HITEEHE
MEZEEED AlrsieftE L ibE [0
FERRFFH R EAZE T E o b BTN 5 4E
sk TEHEESMH220198iNFm=ERmNE K
Bl HTENEE XEBNEESERT
DERE RN B A B

Attendance of group and community networking activities

EIZEE Number of cases 233

ARFE T = E=E Number of residential care homes (RCHs) served 7

AR5 A Number of residents served 11,774

5,399

Over the coming year, we will continue to work
closely with our partner care homes and strengthen
collaboration between the various professionals in
order to deliver more comprehensive service and
provide a greater range of support that satisfies the
needs and expectations of homes and their residents.
In addition, we will continue to monitor the health
of residents, especially those who were previously
diagnosed with Covid-19, and design needs-tailored
rehabilitation and therapeutic services to ensure that
residents maintain their functional capacity.

HERINBEFETRES
Residents flying a kite during
a day trip to Tai Au Mun
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R 2R VE
Residents participating in a Pastel Nagomi Art class
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EAEFIBERGREERRFBHD

Lei Yue Mun Integrated Rehabilitation Services

A. BRFEHRE Service Highlights

AEBASGEERERS T L HERE KRS
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HEHIBRIRZUEE) RIFTE S

Trainees performing at YMMSS' s signature event

As an Integrated Rehabilitation Services Centre (IRSC),
we providevocationalrehabilitation training, supported
employment and residential care services for mentally
handicapped, physically disabled and ex-mentally ill
persons

1. Vocational rehabilitation and training services
In addition to in-person vocational rehabilitation
services, we also provided online support to trainees
shielding from Covid-19, including daily exercise and
leisure activities to relieve the burden on carers.

This year, our main focus was an upcycling program,
which equipped trainees with the skills to make
everyday items out of recycled wood, fabric and
rubber.

2. Supported employment services

As along-standing provider of supported employment
services, we empower trainees to improve their self-
esteem and financial status, equipping them with the
skills they need to lead a normal life. In addition to
providing internship opportunities, we run an on-the-
job training scheme to demonstrate the potential of
our trainees to employers and encourage employers
to hire trainees on a long-term basis. We are also
committed to expanding our network of employers
to enable more members of the community to learn
about the needs of disabled people and promote
community inclusion.
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3.Residential care services

Despite the impact of the pandemic, there was
no shortage of opportunities for our residents to
develop their skills and engage with members of the
local community. In addition to arranging visits from
volunteers, we also organised more indoor activities
to help residents foster their artistic talents. For
example, trainees produced a collection of panda-
themed ink wash paintings, which were displayed at
Yau Tong MTR station.

IRSC lion dance group

The IRSC lion dance group helps trainees to improve
their physical fitness and develop skills such as
perseverance, teamwork and commitment. In June
2021, we received funding from the Arts Development
Fund for Persons with Disabilities to arrange weekly
dance lessons with a professional instructor. In
addition to honing their dance skills, trainees had
the opportunity to participate in numerous public
performances. Over the coming year, we will continue
to focus on this group in order to establish a platform
for trainees to showcase their talents and promote the
art of lion dancing.

t{nmumi

Anoet S E

FAMTR

BESEFRIBERIELRET

Trainees’ art work on display at Yau Tong MTR station
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B. ARFE4% 5T Service Statistics

BEEZE8 A8 Number of residents

B ERIRGRE AR

Number of trainees receiving integrated vocational rehabilitation services

SR IRSIRBZAZ

Average number of people served per mont

NEREER (BEFEER)

HEEREALTREA Moderately mentally handicapped 40
BRERRE(E2 A 8L Severely physically disabled 14
196
186
12

Open employment cases (calculated every two years)

C. k3K 2EE Future Direction

BEEBIEEN ROEBIENREEER REKH# Followingareturntonormal operationsin the aftermath
T IR TR R Y A 2R S ERiR B 2k E  of the Covid-19 pandemic, we will continue to improve
S LI AR R A A R TR0 our occupational training services and provide trainees

EBhR

EERRFEME
REBAEBZERTIEBR
Supported employment

This member is currently employed as a
cleaner
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with more opportunities to develop their skills. We also
plan to commence work on a new evidence-based
framework for our residential services.

EERL
EEEFNUHEERTIFEE 2 TIFER,
2EBRIEEIEA

Supported employment

Last year, one of our members received a formal
offer of employment after completing an internship
atalocal restaurant

EnEE—IRFRBGERNFBRE
Product development - Trainees learning how to
make everyday items out of recycled goods
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Nam Shan Supported Hostel

A. BRFEHRE Service Highlights
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Residents and their families during a trip to the Hong Kong Heritage Museum

This year, we continued to develop tailored personal
training plans for each resident in order to equip them
with the skills they need to live independently. We also
organised a series of leisure and social activities to
enrich the lives of residents, including family activities,
dormitory activities and inclusion activities.

1. Independent living training

Fach year, we devise a needs-tailored personal care
and training plan in consultation with residents
and their parents. Our training services range from
occupational training to interpersonal relationships
and community inclusion, and aim to help residents
acquire the skills they need to live independently.
This year, we teamed up with the Nethersole School
of Nursing at the Chinese University of Hong Kong to
launch a 6-month music and visual-themed physical
activity programme for adults with intellectual
disabilities living in residential care facilities.

2. Family support
This year, we resumed in-person family activities
and focus groups, enabling us to engage with
parents, ascertain their needs and expectations,
and strengthen the relationship between parents,
residents and staff.

3. Community support and participation
This year, our residents participated in a number of
activities in the local community, providing them
with more opportunities to engage with members of
the public.
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B. ARFE4% 5T Service Statistics

£871] Category IRFEZEF Result

BER AR ER
Atie-dye workshop for residents

C. &3R2E Future Direction

BUEHEERtEESIRE R LHZ Tbillsk 2k
FINGASRBNBERMEGHE 2 8 K/ 48
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30 (17 88 male / 13 ¥ female)

100%

ERM—RSEBEEBH =B
Atrip to the Hong Kong Palace Museum

We will continue to improve our residential care
servicesand provide a broad range of training, including
activities and groups aimed at giving residents and their
families the opportunity to reflect on their lives, engage
in experiential learning, and identify their strengths. We
will also organise art-themed activities in order to help
trainees improve their self-confidence and realise their
full potential.
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An excursion to celebrate the Mid-Autumn Festival
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Tuen Mun Independent Living Hostel

A. BR#%ERE Service Highlights
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SREETRINET D BONERR
Avolunteer resident planting vegetables outside the hostel

2022/23 was a challenging year due to the continued
impact of Covid-19. In August and December, there
were numerous confirmed cases among residents and
staff, resulting in evacuation of the whole hostel to
isolation facilities. Nevertheless, there have still been
ample opportunities for our residents to learn and
develop new skills.

1. Independent living training

Despite the ongoing pandemic, we continued to
organise a range of group and individual training
sessions to equip residents with the skills they
need to live independently, such as cooking
and housekeeping. We also provided training in
cleaning and infection control to improve residents’
awareness of personal hygiene.

2. Community participation
This year, we organised a total of 7 excursions,
including 3 large community inclusion events to
broaden residents’ horizons and enable them to
engage with members of the local community.

3.Home-grown vegetables

We organised a team of volunteers comprised of
hostel staff and residents, who planted a range of
vegetables (including sweet potato leaves, tomatoes,
cucumber and beansprouts) on 7 plots of adjacent
land. In addition to providing residents with home-
grown organic vegetables, we also teamed up with
local organisations to sell excess produce.
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B. ARFE4% 5T Service Statistics

C. k%K EEE Future Direction
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3 A5 ﬁn
B0 T—Eir &R
Independent living training

(housekeeping skills)

¥ A
ERIEETHZR
One of residents learning how to clean
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24

48

1,903

Over the coming year, we will transition to a V-RICH
training framework, focusing on five key areas:
vocational advancement, relationships, independent
living, community inclusion, and health. The new
framework will ensure a more holistic approach to
monitoring residents’” health and enabling them to live
independently.

BEERMEEBIH —ERETE
Exploring the community together with
residents at Inspiration Lake Recreation Centre

i

SEIKERE
Avisit to a local water supply centre
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Independent Living Project

ERASEFELEHEFR
Trainees with their homemade birthday cards

A. BRFEERE Service Highlights

B A SRR AEE A TR AEIGRREER>  The Independent Living Project is designed to provide
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independently and improve their decision making
abilities, with the aim of enabling them to live at home,
in their local community or a hostel.

1.Training

After conducting a needs assessment, we develop
a tailored care and training plan in consultation
with trainees and their family members, and review
each plan on a regular basis. In addition, all trainees
are given training on essential life skills such as
housekeeping and cooking in order to help them
live independently. This year, we teamed up with
the Nethersole School of Nursing at the Chinese
University of Hong Kong to launch a 6-month music
and visual-themed physical activity programme for
adultswith intellectual disabilities living in residential
care facilities.

2. Family support
Our staff maintain close contact with families in
order to provide needs-tailored support services. To
help trainees stay in touch with their families during
the ongoing pandemic, we taught them how to
make greeting cards and flower arrangements and
enabled them to make regular video calls.

3.Community support and participation
This year, our trainees participated in fundraising
activities and delivered essential supplies to local
residents, providing them with the opportunity to
engage with members of the public.
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85! Category 2 F488 Annual total

17

30

764

C. 32 & Future Direction

REBNEEEBMEESEF IRAZ2E/(E  Over the coming year, we will be organising a series

OB IE EERE o B YN BB\ jF 4487542 Ehst of arts and sports activities aimed at improving

2NN E T B A E Yt AE sEEA g e self-confidence and helping trainees to reach their

BERBIFINETEIE. full potential. In addition, we will continue to offer
programmes that equip trainees with the skills they
need to live healthy and independent lives.

—EBEAREEY R eI Ll— e
Trainees preparing food for a dinner party Trainees enjoying a meal at a local restaurant

L EEBBRT
$EF—X Trainees learning how to make dumplings
Trainees on a day trip to Kam Tin
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Joyful House

A. BR¥EERE Service Highlights
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Residents participating in a cooking class

Launched in December 2021, Joyful House has
successfully completed its first full year of operations,
including the roll-out of a new file and operations
management system. The centre provides a diverse
range of individual and group training services to help
residents adapt to their new way of life and further their
skills.

1. Training
Inaccordance with our V-RICH framework (vocational
advancement, relationship, independent living,
community inclusion, and health), we devise needs-
tailored care and training plans for residents in
order to equip them with essential life skills such as
housekeeping and cooking.

2. Family support
Due to the ongoing pandemic, residents were unable
to return home on a regular basis. In addition to
helping residents keep in touch with their families
online, we also organised 7 family events to enable
parents to follow their child’ s progress and play an
active role in their development.

3. Community participation

In"addition to on-site training, community activities
are also an indispensable part of the learning
experience for our residents. Over the past year, we
arranged a number of community inclusion activities
(such as games and competitions) to help residents
improve their interpersonal skills and engage with
members of the local community.
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8571 Category PELEE Annual total

19 (9 8 male / 10 % female)

140%

C. k32 Future Direction

BARKEE— T 2RO EHBEBSH4E  Sinceour launch in December 2021, our residents have
SE R e E DI TV-RICH | BIIEZS VA RFRIE  gradually adjusted to their new way of life; over the
P B 2 A7 (i 4ot g £ S T S A o coming year, we will continue to implement our V-RICH

R AT R RS framework in order to improve learning outcomes
across a broad range of skills.

N
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AL A E- AR AR
Residents learning how to use
a washing machine

FHa

BRIk E 4 B ER2HETHMNE- &EE)

Bow[ing activity for residents Residents participating in an arts activity

134



EEIRSE
SR B B AR
REHABILITATION SERVICE DIVISION
ON-SITE PRE-SCHOOL

REHABILITATION SERVICES



&Rk D

Rehabilitation Service Division

2R BRI R1ENRTS — F Bt S

==

N j

A. BRFEHRE Service Highlights
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- Centre-based New Year celebration

On-site Pre-school Rehabilitation Services (
Early Intervention Project for Pre-school SE

R AR
Parent-child sensory integration activities

The On-site Pre-school Rehabilitation Services
(OPRS) Pilot Scheme was launched in January
2016, supported by funding from the Social Welfare
Department. Its primary objective was to provide on-
site rehabilitation training and support services to
children aged 2-6 with mild disabilities. The scheme
wasthen regularized, and our number of service teams
increased from one to two in October 2018 and three
in October 2019. We have been providing 590 service
places through partnerships with 48 kindergartens/
kindergarten-cum-child care centres. In April 2023, our
department expanded and divided into two teams,
while continually catering service coverage across
West Kowloon, East Kowloon, East New Territories,
West New Territories, and Hong Kong Island.

activity
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B. BRFE4% 5T Service Statistics

Our department has utilized the digital case
management system "CSNnet" since September
2021. Comprehensive records for 590 children with
special educational needs have been collaboratively
established by over 60 staff members. The platform
enables efficient documentation of assessments,
treatments, progress tracking, and treatment planning,
ensuring effective case management and parental
support. After two years of utilization, frontline staff
feedback highlights expedited service procedures
and reduced paper consumption. Also, streamlined
workflows  enables increased time allocation
for professional development, service planning,
interdisciplinary collaboration, and data analysis for
service enhancement.

2022F 48 FE2023F38
April 2022 to March 2023

BTEWH AR 2 HEREE%) 5 0
Participating kindergartens /
Kindergarten-cum-child care centres

EZEE = Number of cases

B2 55 485)II4RBF 2L Total training hours

2022F48FE98
Apr 2022 to Sep 2022

2022F 10822023434
Oct 2022 to Mar 2023

ER Lo 0= DT I P NI R I (59 -3
Training / educational activity / group /
workshop / talk for parents

mI N REREEB 2RI RERB 2 ER N
:ng)’lﬁfﬁﬁﬂﬁ% AN VR (v Y
Group / workshop / talk / programme for
children transitioning to primary school

& on the waiting list for subvented pre-
school rehabilitation services

e G AN R (39 - 11
BREEGENMPEER

Consultation / group / workshop / talk /
programme / case management meeting /
class observation for teachers
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C. R 2EE Future Direction
ATEREITIEING HELIEEZR T
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"parent-child emotional tour" board game

MSSHH - ' A R EREIFM
Handbook for enhancing
preschoolers’ writing skills

Our interdisciplinary team of educational psychologists,
social workers, and therapists will launch a Hong
Kong-themed picture book series to support home-
based training. The books will be accompanied by
supplementary resource packs for three age groups,
targeting six developmental domains to foster holistic
child development. Additionally, our occupational
therapy team will introduce a handbook for enhancing
preschoolers' writing skills. Through parent-child games
at home, children can improve fine motor skills, visual
perception, and pencil control, facilitating their transition
to primary school. Positive feedback may lead to wider
distribution in partnering kindergartens, kindergarten-
cum-child care centres, and other service departments,
benefiting more families.

FANBEEARFS R
Service unit in West Kowloon
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A. BRFEERS Service Highlights
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ERFyEE— L\% EXZIK
A day trip for senior citizens organised as part of our opportunities for the Elderly Project

1. Improved case management and monitoring

In addition to holding regular case discussions with
our cross-disciplinary team, we organised monthly
meetings with frontline workers in order to ascertain
the background, characteristics and progress of
individual cases. Based on this information, we
developed and implemented needs-tailored care
plans to delay the onset of aging-related symptoms.

. Relieving the burden on caregivers

This year, we held regular workshops to help carers
improve their knowledge of dementia. We also
organised a range of recreational activities for service
users and their carers, such as dinner gatherings and
day trips.

. Opportunities for the Elderly Project (2022-24)

As part of the SWD’s Opportunities for the
Elderly Project (2022-24), we organised a series of
photography, music and narrative therapy activities
to help people living with dementia relive their past
experiences.
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C. kK2R Future Direction
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5,238 AR people

8,954 AR people

1. Enhanced support for carers
We will continue to organise get-togethers for carers
of people living with dementia in order to establish
a support network and help carers approach the
challenges of caregiving with a positive mindset.

2. Community education
As the number of people living with dementia
continues to rise, we hope to organise a diverse range
of activities to raise awareness of dementia, promote
early diagnosis and intervention, and build a caring
and supportive community.

B ERCHEER EENTEEEENE—X EEBBAEERT AR DNER
Abirthday party forone of - e of our service users participating We taught elderly residents how to
OUISSIMICELECTS in our photography initiative develop their own photos
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AT BNIERET AN RS BRI (SEEHER)
Foundation Certificate in Junior Chef in Western Cuisine Training (English Medium)

Our employee retraining services were launched
in 1994, and now encompass a total of 28 different
programmes. Currently, a total of four centers have
been appointed as training centres by the Employees
Retraining Board (ERB), including the Vocational
Advancement Centre (courses for disabled persons),
the Tin Shui Wai Family Education and Support
Centre (courses for local able-bodied residents), the
Yau Tsim Mong Family Education and Support Centre,
and our headquarters (courses for ethnic minorities).
Thisyear, our overall employment rate exceeded 73%.

1. Tin Shui Wai Family Education and Support
Centre - Training for local able-bodied
residents
The Tin Shui Wai Family Education and Support
Centre continues to offer a number of training
courses for people who wish to pursue a career in
the beauty industry, including one training course
forthe Junior Beautician Foundation Certificate, two
courses for the Cosmetician Assistant Foundation
Certificate, and one course for the Nail Technician
Foundation Certificate.

2. Vocational Advancement Centre - training for
disabled persons
This year, the Vocational Advancement Centre
continued to offer a cleaning assistant training
programme for unemployed disabled persons.
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3. LB N LB IR RREREARE
HRIEREN RETAFEE RS BIEEHE
MEZ B hl i AN ERIE MU LE - Bl B
HlERIE &35 A D &ukm A TR HFIR L
RASENTIERID IRAEMERF HomE
Bl E A RIE B RRZCE R L EIRE
HA> LU B D #E s A TS IOE R FITE
RS | ENE

BN TR EEMEERE
B cuzE®

Foundation Certificate in

Barista Training

# (English Medium)

B. ARFE# 5t Service Statistics

2022-2023F ERFAMEREER
Courses offered in 2022-2023:

SRiRIERI
Course
CategoryNote!

=R 24T Course Name

Zith—fig A =B IEEIERE

Training for local able-bodied

2 /FT

2 /FT

2 /FT

18R A T HBHEFIERTE Training for disabled persons

SIRIER
=l

Number of
Courses Held

The course is divided into four parts: cleaning
skills (theory and practice), vocational English and
Mandarin, personal attributes, and job searching
skills, and aims to equip students with the skills
and knowledge they need to find a job as a cleaner.
A total of 13 students have graduated from the
programme.

. Yau Tsim Mong Family Education and Support

Centre - training for ethnic minorities

This year, the ERB appointed Yau Tsim Mong Family
Education and Support Centre to provide four
placement-tied full-time courses and two half-
day/evening courses for ethnic minorities. The
courses are designed to enhance trainees’ work-
related skills and competitiveness. The placement-
tied full-time courses are accompanied by a six-
month follow-up period to help ethnic minorities
find employment and provide support with any
difficulties they may encounter while working in
Hong Kong.

TERRTTEME
TEAEL N
Number of Number of
People People Employed
Employed in Relevant
Industries

o PN
Number of
Graduates

1 19 15 14
2 32 28 25
2 33 28 22

2 /FT

=

13 13 10
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D ERE A T BEEHIEREE Training for ethnic minorities

AT BRI RN E RS SR 12
(EEBIRER)

Foundation Certificate in Junior

Chefin Western Cuisine Training

(English Medium)

EEREMEREEFE (EEEH)
Foundation Certificate in Nail

Technician Training (English
Medium)

MNEERS B BB E 512
(TEEBEH)

Foundation Certificate in Barista

Training (English Medium)

&30 (LCCl Level 1 Book-keeping
EZ35) BB ERE (RERR)
Foundation Certificate in Book-
keeping (LCCI Level 1 Book-
keeping Examination) (English
Medium)

PR EE (EHELE) BB ERE
(HEEHR) GRaEH)
Foundation Certificate in Pastry
Making (Cake) (English Medium)
(Part-Time)

481 Total

sy cmzoyED) _ [4 s e pae g ancmzo, | Note 1t The course category “FT7 refers to
ggﬁ?ﬁi%f@ ra /£P4 JF;!JEEE %?ﬁ%;e)t Ffﬂgﬁ;;ﬁ%ﬁ%%ﬁ placement-tied full-time courses with a follow-up

RLERIRAE

FREEE (4R BEREEHRE (LERR GREH)
Foundation Certificate in Pastry Making (Cake) (English Medium)

period; “PT” refers to half-day or evening courses
without a follow-up period.

(Part-Time)

C. RIKEEE Future Direction

BEEDIEBEE VAARERZT HAEABAEHE As the pandemic continues to fade and in-person
2R TEA S DIEEMPISR R a2 Rt activities return to normal, we will continue to provide

E RAFHH G
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employment training to equip our trainees with the
skills they need to succeed i '
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A. BRTEHRE Service Highlights

1. XEREREE RS
BEAPOENHERBERBEER A
98% 2 MEEHEBIZH SESEF M ULED
s e B2 8 UE R AR BE 2 78 0 1 T 18 0 i P9 X
BMEFENESE, MEBA LT BERIZSH
> 100%21E& &R &R A SR FHK LAY B
BRIGe AL IMERAD R IE H ISR BUS B EE
ReEHEMABNERN T ERER-

sk ROTR B Z B NE R A HEER H R
RBBRATF 58 GIEBRRRERMER
FHIFAS

2. AL R E R R ST E

ZiEE®% REBFERAENZLE ALRE;
EREERIFEEREARREANEE RE
MEEE HESHRREBEHENSTHR
EFE- IR RBREREETNRAREENT
E-THET ISt R/ERNBREEBHER
k% ZER B2 NMERREHE  HE2
ERMNET) BHIBE REERE

HEHEIRGERIRE  TEMBEE 2 N E RSB AR 2
Participants of our coffee workshop

1. Family health and education services

According to a survey onour pre-marital counselling
services, 98% of participating couples stated that
they had got to know each other better and acquired
important skills for navigating marriage, helping
them to lay a solid foundation for their future
relationship. In addition, 100% of couples reported
that they had improved their communication skills.
We also host pre-marital orientation sessions at
local wedding fairs in order help couples prepare
forand develop a better understanding of marriage.

In addition, we organise parenting classes and
family activities at local kindergarten, primary
and secondary schools in order to emphasise the
importance of a healthy family and positive parent-
child relationship.

. Child anxiety prevention programme

In the aftermath of the pandemic, children continue
to face a wide spectrum of emotional issues. Factors
such as school life, relationships with classmates,
social issues and parenting styles can all affect
how children feel, interact with others and perceive
themselves, regardless of their social background.
Our ‘Be With You Project’ aims to prevent anxiety
in children through a range of activities in primary
schools across Hong Kong. Through creative arts
activities and parenting education, we help children
to cope with stress, recognise their emotions and
combat anxiety.
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3. mim A LIRS
ORI ER AR IRRTS  BILIRNE
ARIFEEY R R NEEREBEYIRYSIIRIA
B & BV S 6 - [ By 7% 7 3t ) B4 {3
FEEESBH AT

4. BEIETARTS
CR Ol 48 7 BURTF BB P~ A RIS e 2R (4
FXEEI G HE TEN BB EBAES
BETFFe

2 EPSE ISR E > 1EPlayGroupE8 B T i hkA2
Our playgroup at a storytelling session
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3.Support services for families of South Asian

minority groups

We provide support services for non-Chinese
speaking students at primary schools and
kindergartens across Hong Kong in order to help
them adapt to the local education system. We also
provide targeted training for local teachers.

. Professional training services

This year, we continued to provide professional
training for government departments, organisations
and schools, including teacher workshops and a
stress management workshop for the Customs and
Excise Department.

Playgroup BRRENEN S
ELHEZ I EARE
A Father’ s Day activity for our playgroup

ST IHEIVENCE B KRR E M X ENEE NS

with different personalities and cultural backgrounds

We organised touch rugby sessions to bring together students



HEIRT
Specialized Service

B. ARFE4r 5t Service Statistics

£87!] Category

1. BB RREHEH SRS
Parents-to-be and Parenting Education Services

. R 1B R U IR AR TS
Romantic Relationship, Pre-marriage and Marriage
Services

3. AR
Parent-child Services

4. OIEEHEARTS
Psychological Counselling Services

5. 78ph RE KBTS

Programme for Preventing Childhood Anxiety

6. FI L2 A AR TS

Services for South Asian

7. S IEFIARTS

Professional Training Services

8. B B A M EARTS
Consultations in Counselling Service
(couples-to-be/parents/individuals)
by phone contacts

C. R EEE Future Direction

Y

AR A

Number of People Receiving the Service

2,082

2,492

1,648

17

388

365

133

30

RO INVESBY REERSE BB EREIE  Over the coming year, we will be launching a new
BB kR TAEI BEERE R  2-year “WONDERMENT” - Family Mental Health
MEELIESE AR BRERMEERLRRE Support Project granted by Phase 2 of the Mental

SEE) LT IE M A 4ES RERL B MIFE TR 10 Health Initiatives Funding Scheme in Food and Health
Bureau to provide families across Hong Kong with

emotional support through a series of counselling
services and activities.

YD BRIERTEE - DEA KR IRRAGHN RIFEE B EE
A member of our team holds a talk on marital
communication skills at a local marriage fair
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B TR 2R R T TR ? AR FHIBEEG REHE MR EHZIEMEHEENKIS
Social worker is holding a parent talk on positive parenting techniques.

A. BRFEERE Service Highlights

OB T ERE RNNEBZFEEGEERE
B BEOEER S 5B BRI
At T EE—FEARAERENTER
BB REEPVNERNERR IO RE
ReERB ESBHRBE—A _+ZMER
G 8FREBABES00HSEE-

HEGHBEREITABRARBEARHEES
EMETZ I =B EEI TR RS PO
THRRRAREIBELZE T BR
FENBIZ b/ NERRFS I I F BARARA H /)
BHERSENBIRAL TR MBS HhERRE
MRFIER RER R LG BREE
JIEHBRA AL
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Founded in the early 2000s, the Learning Support and
Development Centre employs a multidisciplinary
team of psychologists, speech and occupational
therapists, physiotherapists and registered social
workers providing a range of centre-based and on-
site therapeutic and developmental support services
for kindergartens, primary and secondary schools
across Hong Kong. All over the years, we have served
over 120 local schools and support over 500 students
annually.

In order to support the Education Bureau’s “3-
Tier Intervention Model” for children with special
educational needs at mainstream schools, we
organise activities to help students improving their
social, executive functioning and learning skills.
Recently, we have also expanded our support
service, “SEN stationed social workers service”, in
order to provide greater and all-rounded support
for children with special educational needs and
facilitate their integration in mainstream schools.
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SENBI £t T ARTS

BN = BEARAEEEREIEKIE5%EBH
iE > BE A —FrARFBERAVN—ERE-BARTE
EREER K& REHEERA T IREE 258
& DR BRI LT 8 RE G R ImRE
FBeAMAZ tRXEIBSE—ENMEAL BE

28y
Bxs g

FBSENFERRTS TIFERT 8RR ERM
IRERBERIZIIRIN TEERBEERES
L R B R 5T B R IR S AR PR B M BT A
[P ERFIE RRETTESERFI IR 15 BRF T A TS
Ao EE TIFETNEE2RAFRABFER IR
B8 BREPHEEMRXRUNFERTEN
ARBESRIEE ST/

B ABEIN AR BEBERARNE K
EERN PENABHRBERZER R FE
HIFEFREET BEEIBHSeAERE °

SEN School Social Workers Programme

Case study: This case concerns a Primary One student
with ADHD and suspected ASD. After struggling tofitin at
his first school, he was transferred to one of our partner
schools. However, due to overwhelming unfinished
business,hewasirritablewhich ledto differentemotional
and problematic behaviour. With the present of SEN
School Social Workers Service, SENCO immediately
referred the student to receive individual training from
us hoping to enhance his emotional regulation ability
and obtained classroom support strategy.

To facilitate all-round support, we coordinated regular
meetings with school’ s different professional teams
to make collaboration and worked hand-in-hand to
implementstudent’ sintervention plan. Besides, we did
not only provide training in the training room, we also
accompanied student participating activities inside
and outside school in order to make intervention in a
natural setting and provided sample of intervention,
tools and techniques for teachers to take reference in
the future.

After several months of intensive intervention, there
was a noticeable improvement in his behaviour. By
the end of the semester, he was no longer prone to
emotional outbursts, his concentration skills also shows
a significant improvement, enabling him to complete
class assignments successfully.

BBt TUS T EESRA R E T RERTEEES -

N mmgasnpESE VABmER.
"3 Social workers organise a diverse range of group activities
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B. fRFS4% 5T Service Statistics

21 46
17 (310) 531(4,005)
5(82)
558 4,397

C. kK2 Future Direction

BEEMERIBUNAEFIREESNEHAIE [0 The Covid-19 pandemic has upended the lives of
S INEDTONE R BB e | BERS WEREE T/ A 3s  toddlers and children, with measures such as mask

ERE )OS L BaEs e el o e oo it o

BB, 75 4L T 5 85 () BA TS Uy 4ot s o .

N Eiji*;ﬁ?mifﬁfff? H‘rh’%ﬂiﬁ T Muscle and sensory capabilities. We therefore expect

’UHEL"‘@“‘E\)&M‘EW\@%??%? ’1L¢ﬁ'ﬁiJE SHH the number of children with special educational needs

SRS B R A EENEE to continue to increase. Over the coming year, we will
continue to develop tailor-made support programmes
to assist children with a range of different needs.

[X=FEE] =8
| IRERFERIONT

SEFTITEER/ MER O FEE MR
Students sharing their learning outcome after participating
in 17 group sessions improving writing and reading skills
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— BRALIRE —RAHSHRE

|. Services for the Disabled - Adult Education Courses

A. BRFEHRE Service Highlights

SITESRE—5 BiIRbe B 2B S
BEHEHEES2ER/MAUARBTRE 55
IRATIRMIE B BB IMRERE B2
A TBRIRFRE TR ERARE.

B. ARFE4 5t Service Statistics
A Z AR

Adult education courses

C. F2kZ & Future Direction

To facilitate integration between physically
handicapped and able-bodied persons, and to
build up a harmonious and inclusive spirit, Adult
Education Programme was organised for students
of the Methodist Study Trust. The courses provided
educationand occupationalskill training courses for
physically handicapped persons, mainly including
Computer Training and Basic Application of Mobile
Phone for the Disabled, etc.

= 2MAR
Number of classes Attendance

1 6

PUREREEREANE BERIRA TR HE
R (e E P2 T3 R SR BB R e
BRALEEER-

The Education Centre would continue to provide
training courses for physically handicapped persons
who reside in the district, in order to facilitate their
diversified development, cultivate their interests and
skills, and also enhance their living standard.

Z

.

—RHREES DERTS - £IEHE

1. Service for Youth with Special Needs - Life-skills Training

A. BRTSERE Service Highlights

B[R 20145F 48 RIIZYES - Youth Empower-
ment ServiceRVARFEFTEI EEBIBE BTSN
REATHNREABRARENT DEEEYN
SR E AR A B e ISR FFIrT2017F9
ARIZCONNECTE B R AERERARRERA
SREHEIHREENT D FREETSHIR
FERRMEERBIE

Youth Empowerment Service (YES) was founded in April
2014; its mission is to enrich the multi-dimensional
development of English-speaking young adults
with special needs. In view of the service needs, we
established the CONNECT programme in September
2017 to provide advanced life and career planning
training for young adults with special needs.
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YES=tE!

YESETEIR—EMNt @ SEENIER 5 EES
EEREERGESEI BB RHRFEENT D
FaR A& FRIEEMPIEILIEN B
Fkeo

HPREZSEEE SFEMNBAARREBEIA
ETHRINESN INE BB LU RIARREE
M3 e U R EEIR B LUR B th PR & R
VIR E R FERHE IR Ea-MER BBt
R BEBESHEBMMAEFHEREE
455 EMPIBEMTHESE EREVE I
eI IRE— AL 2N TR
UEHRE—HZe

R . \ - H—\._"\\ 2 ":;.
YESEHEl: 2 EERES
YES : Engaged in cleanup in the community

CONNECT &t

CONNECTHBISE MR B R E MRELEB
EHRISEENE R BEERELRNLEE
BRI N B ERREENE L EA
BN T (EACBR 17 % (6 > AR B 20
E i FBS AEEA R A B O 2 BV T /E B AR R
R DR AT SRR T

BBZHE TR 2an il BB & /ER AR 1%
FASXENTFEE  RMIE-—DTHESIRE
BRI R NMEMFMANEE TIFRIZAVE
BRSPS E T W BN T EREE-tFIE
ARG TRERTEBE EHNEER LT
8 LRINEEF T 2 PR RSB XAY
%%ﬁ%%ﬂéﬁ@ﬁﬁﬂ B AR PIFE MR
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YES Programme

The YES Programme is a community-based initiative
focused on empowering young adults with special
needs through comprehensive life skills training. Our
mission is to prepare them for successful integration
into the community by fostering independence and
empowerment.

We achieve this through a variety of activities, including
community outings using public transportation, dining
out experiences to enhance decision-making and social
skills, and cooking sessions that develop shopping
and meal preparation skills. These efforts reflect our
commitment to equipping our trainees for a fulfilling,
independent life within the community, while providing
them with a safe and supportive environment to grow
and thrive.

YESEHEI EE R S SN EY) AR T ERILETE
YES : Made personal meal choices and enjoyed lunch
with friends at a restaurant

CONNECT Programme

The CONNECT programmeis designed to meet the needs
of transitioning school leavers from school to work or
further study, focusing on career development and life
planning. We prepareyoung adults with individual needs
for successful work experiences by empowering them to
understand their strengths and advocate effectively for
necessary workplace accommodations, ensuring equal
opportunities for success.

We enhance practical experience through workplace
visits and supported work placements through our
strategic partnerships, deepening their understanding
of real job environments and equipping them with
essential skills. Our proactive efforts to stay updated on
current business trends include the successful sale of
handmade soap on the Yanger Life online platform and
ongoing research on green business to combat climate
change and raise sustainability awareness.
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CONNECTnJr?‘J 2EEF R AENNSER REERTERSR
CONNECT : Visited the workplace at Ocean Park, and they
demonstrated their work duties to us

B. BRFS4E st Service Statistics
BRFE4ERY Type of users

)
Sk
|

E3I$E8Y Types of training

C. 22 & Future Direction

PR EESARABENS D FRIHEEN
EFIARTS (R EL E RS - FIRVIEFIET 812
REBSZERHFHEE S MR EEMIT EH M
EFIAEE  RfHHARTE IR EAES:
NN BUERBRIENULR BSEN Hem
HAETIUNME] BB S T S B 2 - B fFIE Bt 5
STEINIRBER - 2ENEHFZMNEARERN
wBE BR R BRI BRI RN
15 LUR M B 2 EmAYEEIIARES

2ND ANNIVERSARY 2023

CONNECT=H#): BB R 12
BIHRMNBEEI 2 R EE TE> AR E X LA Z sk
CONNECT: Work placement at The Well Coffee Corner in Methodist
International Church, where we served cookies and coffee to guests

BHGBIREREE

ARFSERE A Number of users

13

4

3

SREEHE Total number of sessions

421
87
222
254
192

We will continue to provide quality training for
individuals with special needs, fostering social
integration. Our programs empower trainees, helping
them prepare for fulfilling lives in the community. As
we move forward, we remain dedicated to our mission
of building a more inclusive society where everyone,
regardless of their abilities, has equal opportunities.
We regularly review our programs for service quality,
individual needs, and communication with parents,
staying updated with the latest research and techniques
to provide comprehensive training.
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A. BRFSERE Service Highlights
AETN1984F HEEAGHRESE (FRIHE:
BEFEHSHIFEEEESE) AL RIE
MM B EETEXERZESE SEMERY
sz UE B I E 2 EIER-H2004F7H
B EERXHBEEFREGEMCERBERNITIT
HEE.

LEB2EE
BEESRHGHREBF AR LRSS
BREEVEENBRIEENRE-RENE
FNBEZEHF-BE2023F3H318 81
BESBELIORHF ERITARIRERR
&hhe

2. BB R
WEESTENKEERREBZHRTFE—RH
SHENRR ERB—RROALEER
IERC MBS AEREBERBEERER
R K £ RYERBS

STRBEFE KREEEFUEHUNBBF1TES)
H1 2022511 B E 12 B A 2R o s EN S Bl
RNE2HES) BITEINRLG TS —
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g AREHIHEESEZEN-

154

e

BERARIESEBFTESH HEREZEZERDonors
participating in our Virtual Sponsored Walkathon at Victoria Peak

The Trust was founded in 1984 with donations from
enthusiastic members of the Methodist Church (English
Speaking) (now renamed as Methodist International
Church, Hong Kong). The Trust aims to finance
education-related expenses for student beneficiaries,
in order to assist them to fulfill their educational
aspirations. Yang Memorial Methodist Social Service
has been executing administrative management of the
Trust since July 2004.

1. Methodist Study Trust
The Study Trust Fund serves students of Secondary
4 or above, with physical disabilities, and financial
needs or other special needs. The Trust is opened for
application in early August each year. As at 31 March
2023, the Study Trust received 119 applications and
funding had been granted to 97 students in total.

2. Friends of the Methodist Study Trust
The main source of income for Methodist Study Trust
isfund-raising from the Annual Walkathon. Aside from
that, the Study Trust relied on a group of enthusiastic
friends who made monthly donations. They are
committed to assisting disabled and disadvantaged
students psychologically and financially

Because of epidemic condition, the fund raising
campaign was held in as “Virtual Sponsored Walkathon”
from November to December 2022. Participants are
encouraged to do exercises, walk or run for one hour
or 3 km or above on their own choice of hiking trails,
or choose to do 1-hour exercise to raise funds for the
students in need.
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B. ARFS4% 5T Service Statistics

TEBEBER S 914 Education Background of Beneficiaries

I5H Category A& Beneficiaries £%8 Amount

48 HK$114,613.54
40 HK$126,507.00
1 HK$1,500.00
8 HK$28,238.00

&5t Total 97

ZEIAZ H & General Background of Beneficiaries

I5H Category A# Beneficiaries

86 HKS239,481.34

HKS$270,858.54

11 HKS31,377.20

&5t Total 97

HK$270,858.54

EHEA R
Methodist Study Trust

- wily and frinds .-f>'
evkel Mathadist Study Trusk!r &%
WIS RS e — L - S L T A A "‘ IL.I’ L L bebsnd

EﬂP!l BEXERTETAEEAE B -F— !Mh.#}'!"le"u
i3 I85ﬂ W

o w'\-‘l ael Etm_ll i |I ..I: At
apulces of Tois's furdog s penainted fro II‘N ISw.ﬁ \.-\JW-\'M"I

BEIP1TESH20228/m
Our 2022 Virtual Sponsored Walkathon

%‘qﬂk% ﬂ”ﬁirﬂ%ﬁ@z » EAEEEH

A warm-up act|V|ty for participants in sharing session
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BEFIEE 2 > Distribution of Approved Items

RZiEE Traveling Fee HKS 38,440.00

Z& & Examination Fee HKS 5,790.00

& Tuition Fee HKS 8,800.00

Bl ZREH School Fee HKS 4,560.70

B & Tutorial Class Fee HKS 132,041.00

Bl R4AR2EFEE Book Fee HKS 9,364.50

B 2388E8(AEFREN RS HKS 54,880.74

49% Learning Assistance (Including Laptop & Tablet)

14% B EOSRERES (ERR BB B HKS 16,981.60

P BFnEE] B B RIRRS)

Other Learning-related Expenses (Including school

uniforms, visual arts materials, computer software,
2% electric wheelchair motors, assistive headphones,

39 and eyeglasses)
0
#8<%8 Total Amount HK$ 270,858.54

C. 22 & Future Direction

ARERFATEIELHETS 018Kt In the future, we would establish more promotion

N YE B 7 A, 38 (|- T (E A 4K /0 oo platforms to promote the Trust to the public, which
RIGET 8 RICE B BINARH AL includes the usage of social media and establishment

RISV o [E R BB MEEIFEIBRAA  of website. At the same time, we would facilitate
B BhEEERB M e, FHIBmESEAE, communication opportunities between donors and

B Seho student beneficiaries through interactive activity, to
promote the spirit of “It is more blessed to give than to
receive”.

FINPEELEEENE BB N EEMIESHE  Additionally, based on the change of epidemic

FITESEH)o situation, it is expected to resume the fund raising

campaign next year.

PEEASHEEETH2LEERARE 2 RILDZ
We organised a sharing session for beneficiaries and donors
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A. BRFEERE Service Highlights

1. FIDARFS
1.1 SRERETE KRR E N HIG )
mOVEHEENEER AEREREWRA-
BN RIARERREN/NBEREF R IRE IR
WE NN ESZ R R -HOINRE R EIH
uh 38BN BE SRR MET RFEEE
B REXEEHE -

1.2 BB R/ VE

ROV Am BB B 24 R ERARTS
TFTREERHERN LIRFRERHRERGIE
EEE R ER FRFR BT RED

o
RE®°

13. [A%EE A EEREN R ERHE
Bl

RO R B E AR B AR
B AR IR 2- 6 4 SR A
% O SEAR BB BHYR I
Biradl R R S e

BRR —RAEHRRABA
A Sunday family program to enjoy the beauty of nature

1. Centre services

1.1 After School Care Programme and After School
Academic Support Classes

The centre receives financial support from the Social
Welfare Department to provide after school care
services such as tutoring and developmental services
to primary school students from dual-career, low-
income and single-parent families, or families in
receipt of CSSA. The centre also organises after-school
academic support classes to help primary school
students complete their homework and establish
good learning habits, so as to relieve the burden of
parents.

1.2 Parenting education and group activities

The centre receives funding from the Community
Chest to organise a range of themed groups for
students and parents that promote students’ mental
health and deliver positive messages. We are also
committed to improve parent-child relationships in
order to help families function to the best of their
ability.

1.3 Training Subsidy Programme for Children
on the Waiting List of Subvented Pre-school
Rehabilitation Services (TSP)
The centre is a recognised service provider
and receives subsidies from the Social Welfare
Department to provide cross-disciplinary services
for children aged 2-6 who are on the waiting list
of Subvented Pre-school Rehabilitation Services.
Services include speech therapy, occupational
therapy, skills training from special child care
workers, and support services for parents.
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RBEERBEBAEIRRERSR -TER]
HY “strength-based” Z s &  F IR FETE ]
8 MEE AR A g - AMIBE S E A
BEHCHEE BRNRIE 52855 R 758
B LABE 3 S o P TR R IE REETNAE RV E R M o
BBARFIEER ER BFNIEEEBNIERE
) RPNERERS T’ REDEE 2R A
BEEERE BRI EET) TERAAR
BRAYHh 75 !
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1.4 Extracurricular programmes

Thecentreregularly organisesarange of extracurricular
promgrammes to improve students’ self-confidence
and to provide a well-rounded development.

2. School-based services and community work

We provide school-based services which based on the
needs of students, parents and teachers. Our services
have received positive feedback from schools, with
which we have successful partnerships stretching back
many years. We also continue to work with external
organisations and participate in community work to
assist members of the local community.

3. Cooperation with local Methodist bodies
Thecentreworkscloselywith Shatin Methodist Primary
School and Sha Tin Methodist Church. For example,
our school social workers provide “Comprehensive
Student Guidance Service” to students of Shatin
Methodist Primary School. We also organise activities
in collaboration with Sha Tin Methodist Church to
provide support to families.

Parental education -
eFLY programme

In the first half of 2023, we launched the eFLY
programme with funding from the Simon KY. Lee
Children’s Fund. The programme has been a
resounding success, providing parents of toddlers
from low-income families with access to self-learning
courses, online courses and online consultations. The
learning modules are tailored to the developmental
needs of toddlers, and help parents to learn about
positive parenting techniques. Participants have
reported sharing the useful knowledge and techniques
they learned during the programme with their spouse
and elderly relatives.

Support for SEN children and their
families

In collaboration with the Shatin Integrated Centre for
Youth Development, welaunched a support programme
for pre-school and primary school children aged 2-12
with suspected or diagnosed special educational needs
and their families/carers.

The programme adopts a strength-based, family-
oriented approach that focuses on identifying
potential rather than dwelling on problems. We
believe that every individual has abilities, strengths
and potential. We also believe that the family has an
importantroleto playin helping childrentorealise their
potential. Through our services, we enable families to
function better by helping parents to improve their
communication skills, share their feelings and have a
positive impact on their children.
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RS
Enjoying Christmas activity with peer

ERFEEREME
A play session for toddler

B. BRFE# 5T Service Statistics

o

ERREI RN EREAEE
Handmade gifts for
Father’ s Day

BEEFEE
Celebrating Chinese
New Year

. Y& BT AR

C. k32 & Future Direction

36{E AR %28
quotas

418EARTS
service sessions

686 &1 ARTS
service sessions
24585 ARTS
service services
T6EIIRTS
service sessions

1181E 842
programmes

TARIRTS
service sessions

208 H days

6,468 A X
attendance

418 AR
attendance

1,695 Ak
attendance
1,614 A
attendance

1,554 AR
attendance

3,878 AR
attendance
3,388 A%
attendance

/

HOERIEHITZIR BISHREEEEZRERFE  The centre will continue to assist pre-school and

EM/NBERRTS B & RN IR ERE BYRERRA]
StReFIh RO EREME AR E K ERN
B BRI AN REARTS B e E 4 R AR

primary school children with special educational
needs, including providing greater support to carers.
In addition, we will continue to assess the needs
of local families and expand our service offering to

ARV E R RN R T X R A S MAA RIS W support pre-school children and provide advice on

I IERERVRRIAR E o

positive parenting.
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TAEBEE ) SRR BRE Y HEN R TR L BRR

Children with special educational needs staging a dance performance at Discovery Park

RIKERENRE

Tin Shui Wai Family Education and Support Centre

A. BRTEHRE Service Highlights

L REXR
11 BAFEIAHERAREZZEREZ T
HEEERR UXREBRENNREE-

12 EAPERRBRARDEREEETE:
S RERREARERREE TR

1.3 tHERELEHEEFES LIF)VE;
DTEEE - KRR Zdd TR ER FRFR X
FEMIGERYESEN

2. s RIE AN ARFS
2.1 TSRS ) BB EE R T EEIR
SME VBT HERMEZREMFEET] U
BERFEFHIS EEB B E.

2.2 REBEIERE RS RYINERH!
TR FELTIR 2R B RREE B SR
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1. Family support

1.1 Community-based programme: We provide a
diverse range of educational courses for students
from low-income families.

1.2 Towngas Concession Scheme: F Funded by
the Hong Kong and China Gas Company Limited
(Towngas), this scheme enables low-income families
to apply for discounted gas tariffs.

1.3 Working Group on the Yuen Long District Family
Life Education Publicity Campaign: This year, we
organised a series of activities aimed at fostering
harmonious family relationships.

2. Employment supportand employee retraining services

2.1 Employment support services: We provide
a range of services to improve the employment
prospects forour members and help them return to the
world of work, including vocational skills training and
recruitment days in collaboration with local employers.

2.2 Employee Retraining Board courses: This year,
we launched five full-time placement-tied courses in
beauty therapy, enabling trainees to hone their skills
and find employment opportunities.



Y

TR HREEFERERFS 3. Support services for children with special

BS (7 5O (83 % 5 A 24 + P 85,35 = educational needs
31 BUm2- ORI U B HEEE 31 We provide a diverse range of multidisciplinary
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ZrBRAFERHEESX ST RE servicestochildrenaged 2-9with suspected ordiagnosed

DRFH S B 0N AL R ERE 70 special educational needs and their families in order to
enhance their speech, cognitive and social skills.

3.2 AFERNEBIRFEN 4 3B R XK EIR 3.2 We also provide free training for children and

+ 2|45 i N N = | families on the waiting list for Subvented Pre-

;gﬂ%dll"‘*ﬂﬁf ?D':'””’E% %%ﬁgﬁﬁv 2 School Rehabilitation Services, indudin% speech

BFEN AR BN WEEREAENER- therapy and parental support, with a focus on
early intervention and responding to the needs of

carers.

MEAZE A BB ERE 2 4 7 IEfE B EAM AR S B IEE
Social training group: Children with special educational needs
working on their social skills

B. BR#E4RET Service Statistics
1. FEEZIEARTS Employment Support Services (01/04/2022 to 31/03/2023)

2NEFER Participants 15-594% FHFENTF12-145 094015 8B
w NE == =z gz
smpaNcREESyE | PO OtERES
Unembloved able-bodied Single parents and child carers
I5H Category PHeR

o on CSSA with their youngest
CSSA recipients aged 15 to 59 child aged 12 to 14

{EZE47 5t Case statistics

EEMIE SR EZRHE
Accumulative number of enrolled cases

FLEEF Employment figures

sOEAZBEITIFHE
Number of cases securing full-time R4 Not applicable
employment for at least one month

&/3MEREBITFRE
Number of cases securing full-time 120 EA Not applicable
employment for at least three months

RO VE AR TERE
Number of cases securing part-time 46 18
employment for at least one month

=/D3ME AR T IFRE

Number of cases securing part-
time employment for at least three
months

B8 Not applicable 12
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2. RSB EBERESZIRARTS Support services for families of children with special educational needs
(01/04/2022 to 31/03/2023)

4B Eg ]
BHE o Bl HARFE AR
Category Nsue?si on Sf Attendance

680 680
576 576
120 1,440
110 381
128 326
45 405

1,848 1,848

C. 32 & Future Direction

L RREZIERT  MaaMNE &1 IR IR 1 Employment support services: Over the coming
TESRES =2 DUIR FHEZZERE A & 0 B[S year, we will continue to forge new partnerships and

2 = A B2 | BE SR ZE B B A 5% R o provide trainees with suitable work placements and
HZ T EREANR T B5RS D R BT R internships in order to improve their employment

prospects. We will also provide a diverse range of
training in order to support the mental well-being of
our cases.

D ASEAEEEREE L IEARIS - W elApIeytadE e 2. Supportservicesfor childrenwith special educational
== )|\ R AT IR S B A E T /22 needs: We will expand our services to upper primary
Zﬁiﬁ&ﬁégo%ﬁééﬂzﬁixﬁegﬁ/\& school students in order to provide a continuous,

FEMAE = S aR TR seamless service for children making the transition

& NEEIREIRERTE USSR E S RKEZ from kindergarten to primary school, as well as their

[SE)===)

2o families. In addition, we hope to apply for more
funding and organise more training courses with
local primary schools to expand the reach of our
services.

=

oy, 1 : fors 4 g AA
EEBEIEREREENREREREAGEMNSIR P& AEE)  BENERR
Participants of an Employee Retraining Board course Community-based project activities:
Children and volunteer parents on a day trip to Stanley
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TRRE RELEHE EEES TIFNABIF R OB RELL BRI G BREHE
Awards ceremony and parent workshop organised by the Working Group on the Yuen Long
District Family Life Education Publicity Campaign

A. BRFEHRE Service Highlights

1. TS R S IR ARTS
FRRKEREMREIN RBAIRE TS
Z TR IRIRTS ) ¥ R RKEI R ERREHY
ARFSER S — L IRARFS B EB 0 e

B. ARFE# 5t Service Statistics

2022-2023F E TRt 2 3R AT 1 BIAR TS Wi st B
s RRKERENRITBIRB T — RS IR
AR5 1 B9ER

C. 22 & Future Direction

1. REEBETEBUTRETMEIZRSE I
FEITAERE BT IRERIE M B E R B U
RIS MEBRESET ) BB FIERE S
M5 ER NG MR A N EREE R AT &
B IR HEZRIERAI S -

2. 203FFE =M BURSHRIBIET
tREE B SRR BTSN R EIR M E 4R
5%;?5&2?%%@@% FENREMKERM
A% o

| MHROBRSLEREAS|E SRAE

1. Employment counselling and support services
In addition to the Tin Shui Wai Family Education
and Support Centre, we also provide employment
support services under the SWD’ s Support for Self-
reliance (SFS) scheme. For more information, please
refer to “Employment Support Service” under the
service report for the Tin Shui Wai Family Education
and Support Centre.

For statistics on the Employment Support Service
in 2022-2023, please refer to “Employment Support
Service” under the service report for the Tin Shui Wai
Family Education and Support Centre.

1. Over the coming year, we will continue to provide
employment support services and hold a range
of training courses and recruitment events to
improve the vocational skills of our service users
and facilitate their return to the job market. In
addition, we will strengthen collaboration with local
organisations and companies in order to improve
the employment prospects of trainees.

2. From the third quarter of 2023, we will launch the
“Training Subsidy Programme For Children on the
Waiting list for Subvented Pre-School Rehabilitation
Services” to support the needs of local children and
families. 163
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e_!.ffﬁ!jéilﬁﬁaml

TR RBEHE SRR A JPRIRMBEESGN/ VA
Avisit to our “Coffee Solar Dream” class by Edward YU Kin Keung, District Officer of the Yau
Tsim Mong District Office of the Home Affairs Department

A. BRFEERE Service Highlights

SRR REMERHBARERGSTEIAERNIE  TheYauTsimMongFamilyEducationand SupportCentre
TR A TR HEH SR 0Lk BNSEE & provides a range of social services for non-Chinese
PRI BEA IR BB SRR EMRATE  SPking community fn the local community. e

e i raiea LB support disadvantaged people, provide employmen
AT BT IAE AR ROt BT support services, and collaborate with local leaders to

build a harmonious and inclusive community.

- HHEHERLES): - Community inclusion activities:
-CREE BRI @ RastE - PrOIJe.Ct S[TEA{\A@YQ M d
- Multi Cultural Ambassador ) E/'e%,té %luasu fal ArDeSSee el
-5&5%@‘ - Coffee Solar Dream
- IBFEEREN

- @MW FH ZIRARTS - Drug rehabilitation services:
-HEERAE - No Drugs Home with More Love

MEEES AN B RITE(F o
Latte art by members of “Coffee Solar Dream” group
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Mrs. Pun Man Kumarif?20134 > B fE B mixE!
58 —BEEBREXE-E2018%F ihiBEBEfE
HERIENAE FIES POIRTS iR AL 5 &
B2 MBIV ZaEFHFEUAREMTHE
BHBEE o Mrs.PUnEEAITTIN BB R F R
Bz ENAKNEEEREE CHEBINER
K5 U0 20085 2 I (N AD A 34 R BRERAZ o Mrs.
PunftfisB A& — U BEMBENL M,
EOMNEES AFECHARERERETRES
BRSNS RE i B A B WA 4
& A gth A9 A o

From housewife to active member of
the community

Mrs. Pun Man Kumari is a fulltime housewife who
moved to Hong Kong from Nepal in 2013. In 2018, she
was referred to our centre by a Nepalese colleague,
who arranged for her two sons to participate in our
pre-school preparatory course and other activities
aimed at encouraging their integration into Hong Kong
society. Despite her family commitments, Mrs. Pun
still managed to find time to develop her interests and
skills, such as by joining a women’s yoga group and
singing bowl! class. Since arriving in Hong Kong, she
has made considerable progress in terms of her self-
confidence and independence. The Yau Tsim Mong
Family Education and Support Centre is delighted to
have played a role in her transformation, and we hope
to continue supporting her and her family over the
coming months and years.

An activity at our “Multicultural Carnival” event

B. &2k2% & Future Direction

A “Multicultural Carnival” event to promote the
inclusion of ethnic minorities

HERNBRKE/E IBESERFEFTIEESZEER We will continue to collaborate with local schools in

ES=

order to support students from ethnic minorities and
their families.

165



SEHRF

Specialized Service

SERETRSEEE BEE ARRA
The programme organises a range of trips to help mentees broaden their horizons

A. B89} Introduction

KREBIBIES T REHNBEHLZ I RABEM K& Funded by the Labour and Welfare Bureau, this three-

S 2N TS HE 4T » HE 7 HAPR 2 z= year programme (September 2020 to August 2023)
HEREL BT E1TARIR 202059 5 5202358 supportschildrenandadolescentsfromdisadvantaged

B HRAREEBRENZERSVF(EE) families in Kowloon City and Yau Tsim Mong districts,
B2 Bt TIRERNFENEEREZE B E 4 Through arange of experiential learning activities, our

A0 N2 I 4B 2| Sk 3k 5 TR T 2 F ya (= team of social workers helps young people to plan
e NEEREIARR BUEREANALENE their future, establish a positive outlook, and become

DA EE AR self-confident individuals.
KB HRARBERE LRI L ITE The programmeis coordinated by the Service Planning
b B8 (S ERSTE , REAES (Y 2[PE A - & Development Division. Participating centres include:
DBF%/%ELEJ:EEEE - /:EM/DBW% Mongkok Integrated Family Service Centre
© EAGRSRERE IO - HomantinIntegrated CentreforYouth Development
AIXAE DFLEEIRBE RO . gau lTsim Mgng Integrated Centre for Youth
AR DA BRI evelopment Programs .
. e - Yau Tsim Mong Family Education and Support
RERREHE REEHRL + Family Health Education and Counselling Centre
UFREHE=ATETE: The programme encompasses 3 key components:

1. Mentee, mentor and parenting training (this year):

L B RR SRR (RER): -
T T

FERE Career planning

\}%ﬂ?%i%ﬁﬂf%‘% Leadership skills
i%@h;@j};}ll% Building resilience
sBoR I /75 4R Building resilience
ANEHHRRTS Coaching skills
YRR AR EEAE Problem-solving skills
2. B ETEl 2. Mentorship programme
BH50UBFBRMBH —BUEZEEZELE  The mentorship programme is run by a team of 50
BT 1B SR A B AL o volunteers, who help menteesto reach their potential

and provide targeted support and advice.
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3. BREEREA R EE
ST 202248 A M AT EN S i
8] DRSBTS RS RES R B
& $£$14,4000 FRHAELERE T R EAIKAD
BB T BT 718 A B R 581 R R4 65
HEERR BRRES S FHARENE
B2

A BIERBA B 17200267 BRAAP S

YR EAERSEMNE L RRRER

2 REWMENHERE FEREE=

HagE.

B. ARFEER S Service Highlights

BHFER Type of mentee

C. 22 & Future Direction
RETEHE N 2022-2023FE8 A 4  HiZE R &
Y ENEER TR ERAHEES(FERE
AZEREETEo

TR e R 2 TR R SRS BAE AR VR BT &
XE—FEEFERR RRMESELEES
M BB HE  EAB B R HERICEERE
EREMIRUEH-

B4 - REEREE S FIERY
Mentees, parents and mentors
taking partin a team challenge

yaN—y
NEE>

B FHEA
Thisyear’ s mid-term meeting
was hosted by a mentee

3. Targeted saving and personal development plan
In August 2022, our mentees completed a two-year
savings programme, receiving up to HKS14,400 in
government incentives and donations. Supported
by social workers, parents and mentors, they also
created a personal development plan and started to
use the funds they raised during the first two years of
the programme, with a view to achieving their goals
over the course of the coming year.

The programme is now in its third year. In July 2022,
we held a mid-term meeting to enable mentees,
mentors and parents from the six service units to share
their experiences, build on the achievements of the
past two years, and look ahead to the final year of the
programme.

A# Number of people

50
15

22

The programme is scheduled to finish in August 2023.
We hope that all participating mentees will be able to
achieve their goals by the end of the programme and
make full use of their savings fund.

Aspecial eventwill be held at the end of the programme
to enable mentees, mentors and parents to share
their experiences and encourage mentors to continue
working towards their goals.

SRR TR REENAIE R
FEE RENKAI—EEE Gl EE

The programme provides difference experiential
learning and training opportunities to mentees, parents
and mentors (such as beach cleaning activities)
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A. BRFEERE Service Highlights
o)1 & LI E S+ ' TIERB 0 GETR) B
2009&2@ NG Al =1 5
JFEZEEEA %F‘ﬁﬁé%ﬁﬁﬁﬁﬁ‘gﬁ’]]ﬁﬂéﬁ% B
012 TEBIZHBEBEETIERER
RHARES’ @Zﬁ%%%ﬁl&uﬁﬁ%i—‘
HIEM TZFRSGEMER - ARERERK
FEREZIENRREEARTS

EREAFEHEDMIEMRG T8 ATEEET
TEHEEREMt & T TEIEE 58I Mm1E
i&@?ﬁﬁﬁﬂi RERMME=EBEAT EIX
R TERRERRENEERLERE.

MERERS FRESEZEHBREP LK
sORIEREAR TS 51 8 B RER M/ NEESE) 3810
fthFIBVEEAIBE /] R At B A THE MRS
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e ot 11=ﬂf' St

Uik =

SRR EED
An activity for local children

Founded in February 2009 in Dujiangyan, Sichuan
province, the Dujiangyan Huaxun Social Work Service
Centre (“Huaxun”) is the region’s first licensed
nongovernmental, non-profit organisation specialising
in social services. Since taking over management of
routine operations and development in 2012, we have
helped the centre to become an important training
hub for social workers and volunteers, in addition to
providing a comprehensive range of care services for
local residents, senior citizens, and disadvantaged
families.

This year, Huaxun launched two new projects: the Shi
Hua Community Project, and the Lu Chi Community
Project, which aim to build a community support
network for local children and senior citizens and raise
awareness of their needs among members of the local
community.

In terms of elderly services, Huaxun continued to
organise group activities through its day care centre and
dementia services programme, which aim to improve
the cognitive skills of people living with dementia and
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TR E B A FERUE Y B E - FEIE T — B AR IR
IEMMA T2 ORERE B RTERER

BITH 1 BE—RORARR AT EIFE
IDRE IBTRIR BRI R IR B ESHN RS
Egﬂiﬁéﬁﬂ’ﬁ UM DRER I EERRRTTE?

BT REIRNERRS KRG LEEYER
3R AR BREE L@ SR

EREEZATEFEEIAREETAE
BRISOHBNERE IS ARTTETIE

A M= ELERRARTEA L

raise awareness of dementia in the wider community.
The centre participates in two joint projects between
Sichuan and Hong Kong: the “Evergreen Caring
Angel” programme, and the “Moments of Blessing”
programme. Funded by donations from Hong Kong
churchgoers, the projects support senior citizens
in Dujiangyan by supplying everyday essentials
and facilitating home visits from social workers and
volunteers.

Huaxun has also continued to strengthen its network
of volunteers, including through volunteer training
programmes such as the “i Xin Harmonious
Community Project”.

% aﬁ:i.a——zn*~;w i B

SRR HHE/ BB ED
A group activity for people with dementia

HIBEOKRFEENIERNEENE ERAERERE
Donations from the “Evergreen Caring Angel” project are used to
deliver everyday essentials to senior citizens in need by social workers

FETEI

Volunteer training

C. 32 & Future Direction

NEEAZER L ER B EREE L RERM
B A —2A T EHAE WLEZE%MM%JJ@E
SERUMEBEREERYBEREZEEEZESE
BN E AFEEEEEHEIABINEYEETS
EEBEEEEETI M AEXEZEETER
2023F3A31HERER - ABEBF+—5F>
SHES L2 EERITIE FRIEZMRE

In recent years, our key priority has been to improve
the standard of services and help the centre to tailor its
services to the needs of the local population. Our efforts
have therefore focused on empowering the centre to
developitsown strategy and find asuitable local partner
to take over our mandate. Our mandate officially ended
on 31 March 2023 following the appointment of a new
management partner. We are immensely honoured
and grateful to have been involved with the work of
Huaxun over the past 11 years.
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A. BR#SERS Service Highlights

BERFEBRE SZE NERTERER
BINREARMEER R INEGE) IR TR
KRIkTE  ERERBIRAFEEENLE ER
ERLUERERRNANEE B8 REL
mellbih RE R BRI B XN K E IR
EERNREFRFER BREFXBEZ 2T
B AHERENEREHREXZABRMTZER
xS LR RES R EEREMIRIARTS

» ! -‘&Il'l-s—-l‘c_\
| EREEOs ERRE  EE

i _ o |
REHRTEBEROETERS
Young volunteers participating in a visit to our day care centre

As the threat posed by Covid-19 continues to
recede, the East Kowloon Community Care Service
has resumed a range of outdoor activities such as
day trips and tea gatherings to help senior citizens
reconnect with the local community. In addition, in
order to provide senior citizens with better home-
based care, through an interdisciplinary team of
experts to conduct needs assessments and identify
cases requiring professional care.

BIEFTITES
Service users learning how to
make dried flowers

170

RIEEESHMRENFFT
Health care workers assisting senior citizens
during a handicraft class
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BEFROLREIMFRIES
Service users of our day centre
participating in a tea gathering

B. ARFS4% 5T Service Statistics

C. 32 & Future Direction

AN EEREE L2023F9I8  RELR
FRRERR TS5 e st 8 S Bt IR 6 AR5 58
REET S REEHEHEMBNED RSB
PHERIIARIERB B - AKEE X E XIS
RIS R BV RS 2% 18
TFEE R EZRIRE AR TS o IEIN > AR TS & E 5l
EEEP5 | AR TR BN RAEEREER
RIS LS AR B RPIERIEREE
mERTEERANER ERERZE-

PEEAEE)

Aday trip for local senior citizens

4,828
2,511.7

3,632

To support aging in place, “Pilot Scheme on
Community Care Service Vouchers for the Elderly” has
been regularised in September 2023. The coverage
of the scheme will also be expanded to include
rental of assistive technology products. In addition,
our multidisciplinary team will provide professional
assessments, advice, guidance and case follow-up
services to encourage uptake of tech products for
the elderly (gerontechnology). We will also strive to
incorporate new technology into our activities in
order to help senior citizens learn about the benefits
of digital technology, as well as leverage the latest
developments in gerontechnology to improve health
outcomes and quality of life for our service users.
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BRI RE T HE B B FBEEL
B ESUETHERERBHARR -TFE
PODDHEZIRFBEU MEZE1F BBIRHES
TEEE S SEAIMMIMEE BERE
EPF LUEBEHUZ AT BEL R

PRgEREE RMER T TEHESC TIFH
(The Leadership Challenge® Workshop) LAfn
REIEANSRBEET GBI T Fitk s 2 PIHiE S
R-RBEIBIREMINEER HMEMRT
Thinkertoys®&z &5t B4 (Design Thinking) T
Fin ZBEIEE AN E T O HESHER
75 K mAZ BRI o i AR 75 B (1L Ao (LA JE | > $2 58
ETHNETF RAEEXRNAR TIFeE 12
E—FEWNIENA R ERTEX2MFHEEE G
FrASRIZEETMR SR\ RIMIBEEETHNE
FERIVRENEEZBER

We endeavour to unleash the staff potentials,
facilitating continuous professional growth alongside
career development so that everyone can grow
together with us. This year, with the implementation
of comprehensive people development approach,
PODD has collaborated with various service units
to provide a variety of learning and development
opportunities, ranging from in-house training
programs, external training sponsorship as well as
education assistance.

At Agency Level, The Leadership Challenge®
Workshop was organized for our management
team to strengthen their leadership capability in
supporting Agency sustainment development. To
advocate the “Innovation” value, two innovation
training workshops, namely Thinkertoys® and Design
Thinking were introduced to nurture innovative
thinking and offer creative tools for generating new
ideas in services and processes development. At
Service Unit and Individual Levels, broadening
employees'horizonsandenhancingtheirprofessional
knowledge and job competence have been the key
training focus in the past year. Among 700 training
classes recorded in 2022-2023, fostering employees'
professional development is an important focus
of the organization as training on "Professional
Knowledge and Practice" accounting for over 80%.

(20224F48 18 %20234538318) (1 April 2022 - 31 March 2023)

11 776
28 529
20 226
9 78
7 54
8 108
10 227
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People and Organization Development Department

(EPNVES
Personal Effectiveness 2 181

EXAHEER

Professional Knowledge & Practice e 2
BEREREKER 9 261
Staff Retreat & Team Building

SR =E iy — =] ||z B F2

INEE =] ZiEl DJ”D%%EE lO 273

The Methodist Church Training

4% Total 70 540

ATEEBEFE—RESHTRFEITENE  To nurture the passion of the younger generations
5 PODDEI Z R A EER A e AE 42447  In starting their careers in social service sector, PODD

By , |y " e S coordinates with various universities in providing
FEBRE USEMFIH LR industrial placement opportunities for the students to

acquire real workplace experience in our service units.

==l ENE 'E | FbE & HRER
Academic Institutions Family | Rehab | Youth  Elderly  Total

FAZE FSk ' _

Caritas Institute of Higher Education
BAENE

The University of Hong Kong
BAANSEREEEMR

HKU School of Professional and Continuing Education
BARNXAKE

The Chinese University of Hong Kong

BAEH RS

City University of Hong Kong

BEREARE

Hong Kong Baptist University

EBECE L20

Hong Kong Nang Yan College of Higher Education
BEAHAE RS

The Education University of Hong Kong

BEAETAS
The Hong Kong Polytechnic University

BEHEARE

Hong Kong Metropolitan University
BT D

Vocational Training Council
BAEXRHEZMR

Hong Kong Institute of Vocational Education
RREEEH SR

Gratia Christian College

4820 Total
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3 BEBERBTZ REEE T
The Leadership Challenge® Workshop for Management Team

23

99 BEMIFEAThinkertoys® WIAIE&I TH>
FLIER LB IRPI L) B EAT AR

Supervisors present their novel idea for an

“Innovative Popup Booth” via the Thinkertoys®

methodology - “Idea-Box”

PODDBAZIKEEF§¥ﬁTrkﬁﬁtﬁﬁju%&uxﬁr iy BTNk

BRki 2 ﬂTﬁﬁEIE’JJ\HﬁtE“” 52> B VRN FIL s EER
7f2/uﬂ§ﬁ‘i7§'z BERBRYSN - B R I H B BRI IRED B2 M
FUNEEE R N\KXBE B E TIREEERE/RAMME
BR T 1Ee

Focus is made to revamp our Orientation Program to facilitate the
new joiners to articulate our VMV through experiential learning and
interactive learning approaches to enrich their onboarding experience
with an aim to increase their understanding toward our organization
and embed our agency VMV in embarking their career journey with
YMMSS. Participants were encouraged to reflect and share the key

values experienced from the interactive game, “Building Our Yang’ s T (RIS E R
Future”. Interactive Game: “Building Our Yang’ s Future”

SEE— AT RS Jllnﬂﬁ‘ﬁfﬂf DB R BRI RETRER AT & ERE| T{F PODDAL2022
FRABE—EEHNEFEIEHRAG LRREEASMBESRRGEMRIFIZEIEEE 5
EHFAEEBEE ?EEEZEIﬁf'?EO

In an effort to establish a comprehensive training record database for analysis and long-term talent
development planning, PODD launched a new E-workflow Training Record System in December 2022. This
system can enable our Division Heads, Centre-in-Charges and individual employees from various service units
and departments to capture and review the staff training records conveniently.

175



R
e
L]




ARF5 R B R 3% R BB

Service Planning & Development Division

AR 75 oR 2 K 35 R &R

Service Planning & Development Division

A. BRFERE Service Highlights

AHPIMENETHFR BERAR L ERBER
= 2GR B EE BRI R MR E
HE ARFERMERNRFNEERERRILAR
BIERSTEES FREZRBAIEE LTS
REPFIR S FRE =R MA:

1. RFEFRE RSB E
1.1 28t ERBERERE
g N ERREELERERE BiEA K
MR A BB &8 Rt AZPI2EE
M 1 ENE B AR TS B B AR D&

1.2 BEHEHREE
BEHERGHEETARERRENS
WEES BAECEFREANREERZE
FREBE S - AHPIETHET RG>
HrhESe| I HBES 2 RetE) #HETT
& NIRRT

13 REHEES
AEPIE B GE RS S R ST
REFBHEMHEHE: R ERRESE
NS RBTETRATRR 5180 B A E

ZRESFABEZE-

1.4 R A B BB S
st EIHRS TR BN BER BAEFfIas
WhER T EBRFS BN R B HIEEE)
FE UL R RedR e B o

1.5 FEET#E
AERPI BT B A S TIFARB .0
RtERE EXEIF GEESH 2 0XME
Bet8 I R TEERETE ) EHHTEA
TIEREEEMES A IEARERE-

The Service Planning and Development Division
(SPDD) helps YMMSS to develop innovative services,
coordinate projects, forge long-term partnerships
with stakeholders, and explore new opportunities
in response to changing needs. This year, the SPDD
focused on three key priorities:

1. Planning and developing services
1.1 Community health schemes
In recent years, YMMSS has launched a range of
community health services and programmes,
including the Yanger Health scheme. The SPDD has
roles in this by assisting with project conception
and liaising with stakeholders.

1.2 Methodist Study Trust

The Hong Kong Methodist Church entrusts
YMMSS with the management of the Methodist
Study Trust, which provides scholarships for
physically disabled students and students from
low-income families. The SPDD is responsible for
its management and coordinating fundraising
activities for the Methodist Study Trust, including
the “Friends of the Methodist Study Trust
Scheme”.

1.3 Child Development Fund
The SPDD is responsible for coordinating the Child
Development Fund’s “Walk Alongside Project”
(8th Batch) with different service units, which helps
children and young people from disadvantaged
families to realise their dreams.

1.4 Adult Education Subvention Scheme
The SPDD is responsible for coordinating the
schemewith differentservice units, whichisfunded
by the Labour and Welfare Bureau and offers a
range of interest and skills-oriented educational
activities for local adults.

1.5 China Project
The SPDD supports the development of the
Dujiangyan Huaxun Social Work Service Centre,
it includes fundraising schemes such as the
“Evergreen Caring Angel” and “Moments of
Blessing” programmes, which provide support to

senior citizens in Dujiangyan, Sichuan province.
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Service Planning & Development Division

2. FnEBEWHIE
2.1 EREEHEMSH SRR
AEFINKRAZREBEFERSHEL
SIRB LGSR/ NER S B ILELS
BB GRS 2 BV WS SR
A EERE AR

2.2 R RAIRE 2
AEZXBUHEMAFNEEREESE I
iﬁfb?ﬂﬁ%iﬁﬁﬁ AR7S > R A EB P 17758

AN |&D+§|H:E% I'ﬂfo

3. RRGEERS
AEPIZIETRAES B EEREER
BYET fEo

B. R 2&E Future Direction

RERBFIR S B L RBEZIRB A BENE 15
Bk RS SER BT EEE IR
TJ:LTIT’EEFWI\ e R ERFBE G Oh
My THF. | SERT R ER 58> BEE MR A TIF
AT KERBIHEER R HEEEEHe

178

2. Stakeholder engagement
2.1 Network with Methodist Church
The SPDD represents YMMSS to be a memberofthe
Methodist Church Social Affairs Concern Group,
which liaises between the Methodist Church and
social service providers, developing collaborative
projects in response to issues of concern.,

2.2 Caring Company Scheme
YMMSS has sustainable cooperation with different
stakeholders and encourages more support from
companies, the SPDD is coordinates the Caring
Company Scheme with different service units.

3. Central Coordination
The SPDD also assists with the coordination of key
tasks at the agency level such as the publication of
the YMMSS Annual Report.

Over the coming year, we will continue to explore new
possibilities and help the organisation to develop new
services in response to society’ s changing needs. We
will also provide support with ongoing schemes such
as the ‘Healthy Liver’ screening programme to family
division, which aims to promote awareness of liver
disease in Yau Tsim Mong District.
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Information Technology Department

EFIRHRED

Information Technology Department

A. BRFEERS Service Highlights
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The Information Technology Department provides
assistance with technology-related matters in order
to support the growth of the organisation and meet
the needs of our various service units. In addition to
developingtechnical solutionstoensurealignmentwith
our strategic vision and objectives, the IT department
is also responsible for ensuring the effective use of IT
resources and mitigating IT-related risks.

1. Email system upgrade
This year, we upgraded our email system to Office
365 to ensure that our service units have access to
the most up-to-date communications technology.

2. New Intranet system
In order to facilitate the sharing of information
between ourvarious service units and streamline the
storage of files, the IT department used SharePoint
to establish a new Intranet system.

3. Improved bandwidth and network infrastructure
In order to meet growing demand for Internet-based
services across the organisation, we upgraded
hardware at our data centre and provided service
units with increased bandwidth.

4. New functions for digital management platform
Following the launch of an online staff system
for reclaiming medical expenses last year, the IT
department released a number of new system
features in collaboration with other departments
and software developers, including a name card
application function and a function for uploading
training records.

5. Comprehensive upgrade of computer hardware
This year, we completed the first phase of our
computer upgrade plan in order to increase
productivity and replace outdated operating
systems.
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In order to digitise application procedures, increase
efficiency and monitor the effectiveness of our
IT services, the IT team collaborated with other
departments and third-party developers to optimise
and develop a range of new functions for our online
platform.

To provide support for the latest payment and bank
transfer methods, we developed a new payment
reconciliation system in collaboration with the
accounting team and third-party system developers.
The new system will help us handle payments more
efficiently and reduce errors.

Together with members of a strategic work group,
the IT department participated in the development
of a new system, which will enable our service
units to manage paper records online, simplify
work procedures, standardise the content of forms,
and collect and analyse data for use in day-to-day
operations.
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Fund Acknowledgement

A s \ 4

TRARHET

BB 2 IRFEEAL EEB 2 IRF5TE
Sponsored Service Units Sponsored Service Programs
BEZ=H0 SBE LSS
Kingsford Terrace Center Joyful Family Connection
FA REBLGERFBHO E i b el a2
Choi Hung Community “Joyful Connection in San Po Kong”
Q Center for Senior Citizens Community Support Project
BERREMBEHO MEE2E68 - BNRESHEIFE
Oi Man Neighbourhood Dementia Friendly Community
Elderly Centre in Oi Man

BRHEABNRAENRLQE

Office of the Government Chief Information Officer

EEBZARFFEM BB ZR#FEHE
Sponsored Service Units Sponsored Service Programs
BERREMBESHO MEssE - RESIINESTE
Oi Man Neighbourhood Y Internet E-Force Outreach
Elderly Centre Program for the Elderly
BEALTEHERES

Arts Development Fund for Persons with Disabilities
EEB 2 IRFSEAL EEBZ RS2
Sponsored Service Units Sponsored Service Programs

BAPERGRSERRGRL  SRARMME ER
Lei Yue Mun Integrated Lion Dance
Rehabilitation Services Centre

FIKI & B IE S IR ARFS 0 BEALE
Sham Shui Po District Art Life
Support Centre
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Fixed Asset

Fixed Assets - Furniture fixture and fittings

Current Assets
Accounts Receivable
Payment in Advance
Utility Deposit & Prepayment
Rental Deposit

Cash and Bank Balance

Current Liabilties
Accounts Payable and Accruals

Fee Received in Advance

Net Current Assets

Net Assets

Financed by:

Specific Fund

Lotteries Fund Block Grant Reserve
Lump Sum Grant Reserve
Provident Fund Reserve

Central Items Subvention Reserve

Rent and Rates Subvention Reserve

Total funds and reserves

2023
HKS

23,331,017
5,807,450
745,114
1,687,918
195,760,449
227,331,948

1,671,417
732,556
2,403,973

224,927,975
224,927,976

81,491,724

5,561,534
98,296,952
16,702,928
24,177,323

(1,302,485)

224,927,976

2022
HKS

7,690,763
11,191,463
720,784
1,512,547
216,257,819
237,373,376

1,957,461
3,228,583
5,186,044

232,187,332
232,187,333

71,796,237
4,177,558
108,683,122
17,313,118
33,612,775

(3,395,477)

232,187,333
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Financial Report 2022/23

OPERATING INCOME AND EXPENDITURE FOR THE YEAR ENDED

31 MARCH 2023
INCOME

Lump Sum Grant Subvention
Provident Fund Subvention
Central Item Subvention
Rent and Rates Subvention
Block Grant Subvention

Fee Income

Bank Interest Income
Community Chest
Designated Donation

Flay Day Income
Non-Recurrent Grant Income
Other Income

TOTAL INCOME

EXPEDNITURE

Salaries and Allowances
Contribution to Provident Fund
Central Items

Rent and Rates

Block Grant Expenditure

Flay Day Expenditure
Non-Recurrent Grant Expenditure
Other Charges

TOTAL EXPENDITURE

SURPLUS FOR THE YEAR

186

2023
HKS

365,709,012
23,327,957
19,979,322
13,154,615
5,895,000
18,767,290
758,354
2,034,570
713,422
1,651,541
31,761,850
42,602,955

526,355,888

327,221,937
18,221,817
22,603,757
16,181,433

4,511,023
121,361
41,692,362
92,055,643
522,609,333

3,746,555

2022
HKS

351,412,374
22,567,090
34,651,775
10,822,861
5,665,000
17,945,147
209,973
2,906,261
1,128,038
60,094,071
28,853,586

536,256,176

305,040,412
21,464,793
15,597,306
15,202,616

3,656,617
62,328,545
82,227,893

505,518,182

30,737,994
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ARTFFEE (AR ER
Directory of Service Units

RINERE
Headquarter
NEEEFTEE545%

54 Waterloo Road, Kowloon
B4 Tel: 2251 0888 f#HE Fax: 2770 1417 EEB E-mail: yang@yang.org.hk

ANERRATEED

Human Resources and Administration Department

NEEBFTE 5455218

2/F, 54 Waterloo Road, Kowloon

B5h Tel: 2251 0888 1HHE Fax: 2770 1417 EEB E-mail: hradmin@yang.org.hk

e

Accounts Department

NEEBFTEB5455218

2/F, 54 Waterloo Road, Kowloon

B5h Tel: 2251 0888 1HHE Fax: 2770 1417 BEB E-mail: accountoffice@yang.org.hk

B ER

Information Technology Department

NBEEAE T TH565 R 4151812-13F

Room 1812-13, 18/F, Gala Place, 56 Dundas Street, Mongkok, Kowloon
E5E Tel: 3841 7565 15H Fax: 2770 1417 &E#S E-mail: yangit@yang.org.hk
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People & Organization Development Department

NEEFE AEFT LHT565R K 45 1812-13%F

Room 1812-13, 18/F, Gala Place, 56 Dundas Street, Mongkok, Kowloon
B4 Tel: 3841 7563 fFH Fax: 2770 1417 EEB E-mail: podd@yang.org.hk

Rk R B B 28 R R

Service Planning and Development Division

NEEREAEFT LHS69 K LEIH1812-13%F

Room 1812-13, 18/F, Gala Place, 56 Dundas Street, Mongkok, Kowloon
BE5E Tel: 3841 7809 fHE Fax: 2770 1417 BEE E-mail: spdd@yang.org.hk

RARTE

HEEER S KB IRERARTS

Yau Mong Integrated Home Care Services

NEEBTTEB545E11E

1/F, 54 Waterloo Road, Kowloon

BB5E Tel: 2251 0818 fHE Fax: 2770 2730 BES E-mail: ymihcs@yang.org.hk

s RE DA FIAR Oy

Senior Citizens Cognitive Training Centre

NBEBTTEES45E11Z

1/F, 54 Waterloo Road, Kowloon

E54 Tel: 2251 0890 /2251 0818 fEH Fax: 2770 0667 /2770 2730 EES E-mail: emsc@yang.org.hk

REFBEHREF O

Elders Ministry & Support Centre

NEEBTEES4R1E

1/F, 54 Waterloo Road, Kowloon

B 5% Tel: 2251 0890 / 2251 0818 1HHE Fax: 27700667 /27702730 EEB E-mail: emsc@yang.org.hk

ELEHERERRTS (hL.BEF)

West Kowloon Community Care Service

FLBERIKIS B (FHT 10058 A IR EE T — HRAR 75 5 it KA1 218 e 318

2/F and 3/F, Ancillary Facilities Block, Shek Kip Mei Estate Phase 2,

100 Woh Chai Street, Sham Shui Po, Kowloon

BB Tel: 2361 9211 fFHE Fax: 2361 9944 BEF E-mail: wkees@yang.org.hk

IR ET

Yau Tsim Neighbourhood Elderly Centre

FLEEN - E)B P15k 18103

Room 103, 1/F, 1 Austin Road West, Kowloon

Bah Tel: 31494123 {8H Fax: 31494033 EEB E-mail: ytnec@yang.org.hk
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ERREMESHD

Oi Man Neighbourhood Elderly Centre

NEEERIRERIZ401-404F

Room 401-404, Ka Man House, Oi Man Estate, Kowloon

BB5E Tel: 27158677 15HE Fax: 2761 4144 EE E-mail: omnec@yang.org.hk

[EE 2R

Smartview Centre for Senior Citizens

NEERMBERIE509-511F

Room 509-511, Kar Man House, Oi Man Estate, Kowloon

B4 Tel: 3499 1262 fHH Fax: 3499 1403 EBE E-mail: omnec@yang.org.hk

BEAEEHREFENSH T BERERELTRBRE FKTERRE O MEERE

The Methodist Church, Hong Kong, Yang Memorial Methodist Social Service
Sham Shui Po Nursing Home cum Day Care Service

NEERKIT B FATI005E A RRE T — ARAR TS =8 it K18 218 K 312

2/F and 3/F, Ancillary Facilities Block, Shek Kip Mei Estate Phase 2,

100 Woh Chai Street, Sham Shui Po, Kowloon

B4 Tel: 2342 3220 f#H Fax: 2342 3660 EBEF E-mail: nhssp@yang.org.hk

EnFHREMAEREFRD

West Kowloon Community Care Centre

NEERKIT B{FE 10058 A Rk E E —RARRFS X mn K HE31E

3/F, Ancillary Facilities Block, Shek Kip Mei Estate Phase 2,

100 Woh Chai Street, Sham Shui Po, Kowloon

BE5E Tel: 2361 9211 fHE Fax: 23619944 EEB E-mail: wkees@yang.org.hk

FHREBGSRFBHO

Choi Hung Community Centre for Senior Citizens

NEeRHL I 2 1EM T 106-115=

Room 106-115, G/F, Kam Hon House, Choi Hung Estate, Kowloon

B4 Tel: 2329 6366 fHH Fax: 23296758 EBES E-mail: chcc@yang.org.hk

FHL 4R & R E REEARTS
Choi Hung Integrated Home Care Service
TUEER AL IR E A8 R 106-115F
Room 106-115, G/F, Kam Hon House, Choi Hung Estate, Kowloon
B5E Tel: 2326 1331 f5HE Fax: 23296758 EH E-mail: chihcs@yang.org.hk

ELZEHEREERT (FLEER)
East Kowloon Community Care Service

NEER IR 2181 F106-115%F
Room 106-115, G/F, Kam Hon House, Choi Hung Estate, Kowloon
EaE Tel: 2326 1331 1HE Fax: 23296758 EEB E-mail: ekccs@yang.org.hk
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Choi Hung Community Centre for Senior Citizens - Day Care Service
SBER AT IS B8 M T 172-178%

G/F, Room 172-178, Kam Hon House, Choi Hung Estate, Kowloon

BE5E Tel: 2329 9232 1HHE Fax: 2322 0122 E# E-mail: chdes@yang.org.hk

FHREGERG—=EZT 0

Choi Hung Community Centre for Senior Citizens - Kingsford Terrace Centre
NBEFMEERESREIESH T

G/F, 8 King Tung Street, Kingsford Terrace, Ngau Chi Wan, Kowloon

BB5E Tel: 2711 0333 fHHE Fax: 2711 3122 L E-mail: chcc@yang.org.hk

FERBHEREERS

Choi Wan Community Care Service

NBEE AL ME B EB AR EEIHA409-A409AZE

Shop No. A409-A409A, Choi Wan Shopping Centre, 45 Clear Water Bay Road,
Ngau Chi Wan, Wong Tai Sin, Kowloon

BE5E Tel: 2323 7065 fHE Fax: 2323 6806 EE E-mail: cwees@yang.org.hk
SO EARTSS

HRIESFDELESERFO

Yau Tsim Mong Integrated Centre for Youth Development
NEEEARELEBEIBIE2E

2/F, Hoi Yan House, Hoi Fu Court, Hoi Wang Road, Mongkok West, Kowloon
BE5E Tel: 2332 0969 {8H Fax: 2782 0349 EEB E-mail: yic@yang.org.hk

RAIXAFTVEGEERFPO

Homantin Integrated Centre for Youth Development
HNEERI X HEBIESIEM T

G/F, Tim Man House, Homantin Estate, Kowloon

B4 Tel: 2718 1330 f#H Fax: 2716 2524 BES E-mail: hic@yang.org.hk

BRE TR

School Social Work Service

NBERISCHERIESCIE M T

G/F, Tim Man House, Homantin Estate, Kowloon

B4 Tel: 2718 1330 fFHE Fax: 2716 2524 BE E-mail: ssw@yang.org.hk

DWHEVEGSZEEPO RIVBRESVDELER (RESTS)

Shatin Integrated Centre for Youth Development and

Shatin Outreaching Service Team for Young Night Drifters

500 B 2R SRS s A E 218

2/F, Ancillary Facilities Block, Yu Chui Court, Shatin, New Territories
B5% Tel: 2609 1855 fHH Fax: 2602 7115 EEB E-mail: sic@yang.org.hk
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NEERE S DEINBHEERBEF O KR NEEBRE T LEIER CREFTE)
Kowloon City District Youth Outreaching Social Service Centre and
Kowloon City District Outreaching Service Team for Young Night Drifters
NEEERIBERIES506-508F
Room 506-508, Ka Man House, Oi Man Estate, Homantin, Kowloon

B4 Tel: 23953101 fFH Fax: 2715 3335 EBE E-mail: keyor@yang.org.hk

& RARFSED
BERD
Vocational Advancement Centre
NEERZE R EIIESIEM T
G/F Ching Yi House, Tsz Ching Estate, Tsz Wan Shan, Kowloon
B4 Tel: 2327 7116 fHH Fax: 2327 7181 EIB E-mail: vac@yang.org.hk

Rk & E A B ARFS 0

Sham Shui Po District Support Centre

SNEeRIVEE301 SRV E ARSI AHIE 18201

Unit201,2/F, Ancillary Facilities Block, Cheung Sha Wan Estate, 391 Cheung Sha Wan Road, Kowloon
E5E Tel: 2710 8070 {&E Fax: 2788 3817 EEB E-mail: dsc@yang.org.hk

B &2 B sl AR O
Bradbury Day Activity Centre
NBEBFIEEBS455518
5/F 54 Waterloo Road, Kowloon
54 Tel: 2251 0870 fEHE Fax: 2770 0231 & E-mail: dac@yang.org.hk

SH—hRX—BREALZERO

Colour My Sky — Support Centre for Persons with Autism
NEENBEERFE L6 ERAE14E1408 KR 1411E

Room 1408 & 1411, 14/F, Telford House, 16 Wang Hoi Road, Kowloon Bay, Kowloon
BE5E Tel: 2748 0318 {8 HE Fax: 2748 0016 EEB E-mail: spa@yang.org.hk

B E—XERERARTS
Kowloon (1) Regional Home Care Service
- NEEI B AG R E (Kowloon City and Tseung Kwan O)
FLERZR/KYS B S gt N CE&
G/F Wing C, Yun Tin House, Pak Tin Estate, Sham Shui Po, Kowloon
E5E Tel: 23379966 fEHE Fax: 2337 9060 B/E E-mail: khcs@yang.org.hk

- RIKI B MAREEE (Sham Shui Po and Yau Tsim Mong)

NBEFRKI R LU R R ZeiE T 29-32F

Units 29-32, G/F, Nam Tai House, Nam Shan Estate, Sham Shui Po, Kowloon
B4 Tel: 2512 0877 fEHE Fax: 2337 9060 EBES E-mail: khcs@yang.org.hk
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EiEst 8- BRERRBEA LGRS X EREE
Integrated Support Service for Persons with Severe Physical Disabilities
- NLEEE (Kowloon)
NEERKIS BB L IR EIE T~ 6-1055%
Units 6-10, G/F, Lai Tak House, Lai On Estate, Sham Shui Po, Kowloon
B4 Tel: 3959 1700 f2E Fax: 34254994 BE#S E-mail: iss@yang.org.hk

-BERBEER (Hong Kong Island and Island District)
BAREEEE(T) IR Eg58501-502F

Units 501-502, 5/F, On Hing House, Hing Wah (I1) Estate, Chai Wan, HK
E5E Tel: 3959 1700 f5E Fax: 3425 4994 B/ES E-mail: iss@yang.org.hk

P S R B 4 B2 AR5

Visiting Medical Practitioner Service for Residential Care Homes (Kowloon West (2) Cluster)

SRS TS IR 2235k AR 5 —Bl45184507A & BE

Unit 4507A & B, Level 45, Metroplaza Tower II, 223 Hing Fong Road, Kwai Chung, New Territories
E5E Tel: 2337 9433 {8H Fax: 2337 9446 EEB E-mail: vmps@yang.org.hk

INETRHR N LI FE 2 IR ARF st E

The Pilot Scheme on Professional Outreaching Team for

Private Residential Homes for Persons with Disabilities

TSR 2% R TS B 22 35T A G B35 _ HR45184507A & BE

Unit 4507A & B, Level 45, Metroplaza Tower II, 223 Hing Fong Road, Kwai Chung, New Territories
E54 Tel: 23378300 fEE Fax: 2337 8555 & E-mail: pot@yang.org.hk

FEAMIERRGREERIRTE RO

Lei Yue Mun Integrated Rehabilitation Services Centre
FLBEERE A PTIRER R R It MRS

Lower G/F, Lei Lung House, Lei Yue Mun Estate, Kwun Tong, Kowloon

BE5h Tel: 2246 5255 / 2246 5355 18E Fax: 2246 5177 &BES E-mail: irsc@yang.org.hk

mLLERE

Nam Shan Supported Hostel

FLBERKE m L R e 2R B 3 T 33-485%

Units 33-48, G/F, Nam Yat House, Nam Shan Estate, Sham Shui Po, Kowloon
BE5E Tel: 2778 3876 {8HE Fax: 2778 3880 EEB E-mail: nssh@yang.org.hk

I EE

Joyful House

NEER I AE608 BRI R IZ1FI2

1/F, Lai Tsui Shopping Centre, Lai Tsui Court, No.608 Lai Chi Kok Road, Kowloon, Hong Kong
B5% Tel: 2327 1881 fHH Fax: 2327 1813 EHB E-mail: jh@yang.org.hk
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AIRBRIRERTS
On-site Pre-school Rehabilitation Service
4 ER (Main office)
719'%%%7F3‘Z%§/D/%K 5 HASIE806 =
Unit 806, 8/F, Tower Il, Cheung Sha Wan Plaza, Lai Chi Kok, Kowloon
B5h Tel: 2171 4022 fHE Fax: 2171 4033 &BES E-mail: oprs@yang.org.hk
- &F A& (Hong Kong Island)
EABFERRER2TIFFENIEXIZI0OFE
lO/F Wesleyan House, 271 Queen's Road East, Wan Chai, Hong Kong
B5E Tel: 2318 1002 {5 H Fax: 2318 1016 EE E-mail: oprs@yang.org.hk

-FANEEE (Kowloon West)

NEEm A RINEES S _HA8IE806E

Unit 806, 8/F, Tower Il, Cheung Sha Wan Plaza, Lai Chi Kok, Kowloon
254 Tel: 2343 3966 fFHE Fax: 2171 4033 EBES E-mail: oprs@yang.org.hk

- NBEEE (Kowloon East)

SLBE Rt R BUE466-4725% BERE21E

2/F Yun Kai Building, 466-472 Nathan Road, Yaumatei, Kowloon (Temporary Office)
B5E Tel: 2177 3100 f5HE Fax: 2177 3183 EBES E-mail: oprs@yang.org.hk

¥R & (New Territories East)
HrFUN AR L AT 18-245% VIR R 0\ 16181612 %
Unit 1612, 16/F, Shatin Galleria, 18-24 Shan Mei Street, Fotan, New Territories
254 Tel: 2617 6900 fFE Fax: 2617 6338 EBES E-mail: oprs@yang.org.hk

-#r 5 P& (New Territories West)

EPIE S K25 B PIAREEH20182009F
Unit 2009, 20/F, Tuen Mun Parklane Square, 2 Tuen Hi Road, Tuen Mun, New Territories
E5E Tel: 2617 6822 {5H Fax: 2617 1178 BEL E-mail: oprs@yang.org.hk

BI&XRM—BREALRERF O
Kingdom A - Development Centre for Persons with Autism

NEHNARINEREZSE _#A518512%
Unit 512, 5/F, Tower Il, Cheung Sha Wan Plaza, Lai Chi Kok, Kowloon
B5h Tel: 2743 2555 15H Fax: 27432999 EH E-mail: kingdom-a@yang.org.hk

HFIRARE

Tuen Mun Independent Living Hostel

SR EPIBINER RSB R S B 2E K 2F R
Blocks 2E & 2F at The Junction of Tsing Lun Road &
Tsing Chung Koon Road, Tuen Mun, New Territories
BEah Tel: 24635022 {#HE Fax: 2463 5581 BE#B E-mail: tmh@yang.org.hk
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B R E

Independent Living Project

D AR BRI F127-131%F

Units 127-131, G/F, Hong Wo House, Wo Che Estate, Shatin, New Territories
B5E Tel: 2681 1772 15 HE Fax: 2681 1909 EE E-mail: ilp@yang.org.hk

KEARFSS

FEALGRERERTEHO

Mongkok Integrated Family Service Centre

NEEREARMIBUB 736 EREEAER T

G/F, Central Commercial Tower, 736 Nathan Road, Mongkok, Kowloon
B4 Tel: 2171 4001 fFE Fax: 2388 3062 EEB E-mail: ifsc@yang.org.hk

BRR O RARFS

Clinical Psychology Service

NEEMABRBT3I6 P EREAREH T

G/F, Central Commercial Tower, 736 Nathan Road, Mongkok, Kowloon
BEah Tel: 21714001 {2 E Fax: 2388 3062 &B#S E-mail: cp@yang.org.hk

R TARTS

Social Work Services in Pre-primary Institutions
HEEFERAER2TISHFERNIEAEL0E

10/F, Wesleyan House, 271 Queen's Road East, Wan Chai, Hong Kong
B55E Tel: 2219 0050 fEE Fax: 2219 0001 EBES E-mail: ppi@yang.org.hk

ZF 5 RS

FKERER REF

Tin Shui Wai Family Education and Support Centre

M RRK KB R EMARTS I AIEOIE604=

Room 604, 6/F, Ancillary Facilities Block, Tin Chak Estate, Tin Shui Wai, New Territories
BE5E Tel: 31479277 {8H Fax: 3147 9270 BES E-mail: tswfesc@yang.org.hk

RKEHEIRFFEPO

Tin Shui Wai Social Service Centre

TR ROKE R ZET ERIEBE MM T

G/F, Wing B, Wah Yat House, Tin Wah Estate, Tin Shui Wai, New Territories
B5E Tel: 31479177 15HE Fax: 3147 9147 &E#S E-mail: tssc@yang.org.hk
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THRBE SR FE AY R ET

Yau Tsim Mong Family Education and Support Centre

JUEE HmRH_E /839658518

5/F, 396 Shanghai Street, Yaumatei, Kowloon

B5h Tel: 27812921 1HH Fax:2781 2123 EEB E-mail: ytmfesc@yang.org.hk

7Y R R R ET
Shatin Family Education and Support Centre
5D BT EER AR B T
G/F Yan Wai House, Sun Tin Wai Estate, Shatin, New Territories
B 5% Tel: 2605 7155 {8 H Fax: 2602 1424 &BES E-mail: fesc@yang.org.hk

RERRABTREER L

Family Health Education and Counselling Centre
FBEHRRH A BB 466-47258 BEKE21E

2/F, Yun Kai Building, 466-472 Nathan Road, Yaumatei, Kowloon

B5E Tel: 21714111 {5H Fax: 2385 5547 &B#S E-mail: fhe@yang.org.hk

BBXERHNERFC
Learning Support and Development Centre

TLBE Rt o ZiB8 466-4 725k RUE R E 212
2/F, Yun Kai Building, 466-472 Nathan Road, Yaumatei, Kowloon
BBEE Tel: 21714171 15E Fax: 2385 5547 BES E-mail: Isdc@yang.org.hk

EFEEREMARRD

Wan Chai Learning Support and Development Centre

BEEFERXER2TISFFERNIEAEIOFIE

lO/F Wesleyan House, 271 Queen's Road East, Wan Chai, Hong Kong
54 Tel: 2318 1015 fEE Fax: 2318 1016 EES E-mail: wclsdc@yang.org.hk

BERGHB2EEHRET

Methodist Study Trust Education Centre

NEER AL N RS T109-110F

Room 109-110, G/F, Lung Tat House, Lower Wong Tai Sin Estate, Kowloon
BE54 Tel: 2351 7393 {8 E Fax: 2353 0054 EES E-mail: mstec@yang.org.hk
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BEEITEE 4R
54 Waterloo Road, Kowloon
BaE Tel : 22510888
S5 Fax : 27701417

BEL E-mail : yang@yang.org.hk
#BHE Web site :  https://www.yang.org.hk

O FA R
THE COMMUNITY CHEST
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