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Yang Memorial Methodist Social Service is a
multidisciplinary social service agency organized by the
Ward Memorial Methodist Church and established in 1967.

In 1953, the Methodist Committee for Overseas Relief
(MCOR) came to Hong Kong with the Wei Li Kung Hui
(The Methodist Church). MCOR is an international
welfare organization sponsored by the United Methodist
Church, USA. It serves over 40 countries around the
world with basic programmes of emergency relief, cash
assistance resettlement. MCOR also works through other
international and denominational organizations, such as
Church World Service of USA and the World Council of
Churches, Geneva, Switzerland. During those early years
when trained social work personnel was almost completely
unavailable, MCOR worked along with other agencies to
meet the needs of Hong Kong on an emergency basis.
When the Wei Li Kung Hui was in a position to develop
its own local casework and relief programmes, MCOR was
ready to establish the Yang Social Service Centre (YSSC),
which was managed by the Ward

Memorial Methodist Church in 1967, in memory of
Rev Chester Yang, the founding pastor of the Ward
Memorial Methodist Church. The new building of the
YSSC and the Ward Memorial Methodist Church
situated at the Waterloo Road were dedicated to open on
October 29, 1967.

The Wei Li Kung Hui and the Chinese Methodist Church
united in 1975 and formed the new Methodist Church,
Hong Kong. In September 1990, YSSC was renamed as the

Yang Memorial Methodist Social Service.

BBEB AR

Strategic Direction
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Embracing Change: Forging Ahead with Conviction

Yang Memorial Methodist Social Service (YMMSS)
has navigated significant transitions this year. From
managerial leadership changes to post-pandemic service
restoration, we have successfully adapted our service
models and fortified our partnerships to meet evolving
socioeconomic needs. Throughout these changes, our

staff has demonstrated remarkable unity and resilience.

Our commitment to professional excellence continues
to light our path. We have implemented evidence-
based interventions, launched an innovation fund, and
maintained round-the-clock support for service users
and caregivers across both digital and physical platforms.
Digital transformation has enhanced our service delivery
to over 62,000 users, while strategic partnerships have
helped us reach 1.16 million beneficiaries. Our investment
in comprehensive training has equipped more than 1,000
colleagues to better serve the community and strengthen

the social service sector.

Excellence in Action, A Year of Achievements

This year has marked significant growth in our service
portfolio as we have adapted to meet evolving social
welfare needs. In particular, we have standardized our
On-site Pre-school Rehabilitation Services, providing
comprehensive support through expert teams for children
with special learning needs by Tire-1 services. Our
Sham Shui Po Nursing Home cum Day Care Centre has
entered its third five-year contract, earning both RACAS
certification and the “Best Practice Award” for excellence

in elderly care.

We have integrated the International Classification
of Functioning, Disability and Health (ICF) into our

rehabilitation services, empowering service users with

greater autonomy in their recovery journey while ensuring
more measurable service assessments. We have expanded
our reach with new Social Work Services in Pre-primary

Institutions in Tai Po and Northern District.

We continue to champion caregiver support, hosting
community events and advocating for better societal and
employer backing. Our services now span youth mental
health, care food for elderly, end-of-life support, primary
healthcare, and assistance for families in poor housing.
Through these initiatives, YMMSS remains committed to

social justice and community wellbeing.

Strategic Vision: Milestone Progress in Our Third Year
In our third strategic year, we have focused on
strengthening operational and service needs while
establishing our strategic initiatives for the long term. A
highlight of the year was our Caregiver Wellness Station
event, which not only raised community awareness but
also set a world record with 2,024 collected messages

supporting caregivers.

We launched the Yang Excellence Awards to recognize
outstanding service initiatives and promote evidence-
based practices. To streamline daily operations and better
track service data, we developed “eAlA2", our custom

electronic activity management system.

Beyond successfully implementing all planned initiatives,
we have laid the foundation for the future by embedding
our core values, innovative mindset, and professional
excellence into our organizational culture. Looking ahead,
our teams are focused on boosting digital capabilities,
developing talent, and driving service innovation across

all levels, paving the way for sustainable growth.
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Prudent Stewardship in Dynamic Times

In light of Hong Kong's economic challenges and reduced
social welfare funding, we are taking proactive measures
to prepare for potential funding and donation adjustments.
We are thankful for our healthy reserves under the
Lump Sum Grant, and through various measures, our
management team is working diligently to sustain service
expenditure while striving to buffer vulnerable groups

from the impact of economic downturn.

Our Board of Directors has approved a one-point increase
to the maximum pay point for staff positions with mid-
point salary caps. We maintain our practice of sharing
surplus funds to enhance staff MPF benefits, fostering

team morale and workplace loyalty.

Guided by Faith, Advancing with Gratitude

We are deeply grateful for God’'s guidance and the
unwavering support of our Board of Directors, churches,
community partners, and stakeholders, who have helped
YMMSS become an organization that inspires pride. Like
a city on a hill and a lamp on a stand, our services shine

brightly through our staff’'s dedication and unity.

Looking ahead, we remain steadfast in upholding our
Christian values while advancing social welfare policies
and professional excellence. Our mission endures: to build

a just and caring society for all.

M /)N A 8 A5 B B A
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Strategic Groups 1&4: Digital Transformation to

Enhance Organizational Efficiency
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Strategic Groups 1 and 4 have joined forces to spearhead
our organization’s digital transformation, focusing on

operational excellence.

At the heart of this initiative is our new Program Planning,
Budgeting and Reporting System, designed to streamline

workflows and replace paper-based processes.

| The New Program Planning, Budgeting and Reporting System

BIR—NARRAYEARBENRELZREEREER:
BERHRRTR IRFFEAMMER:

This unified system will strengthen our organizational

framework while ensuring adaptability to future demands:

e - ‘l # # J& | Organizational Benefits: I— - ~
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EREMNEEEN - TEYBEEERER

BEFEBFIBMN SR RBAHEBA A
BEREERTHREZFHNE

REHEK-—TRENSKBFIRTRE R ZHEE
TEHBE MRNEEEEIE

« Automate workflows that minimize manual errors

» Enhance data integrity and management

* Improve cross-departmental collaboration and

resource management !

» Centralize activity and application management
across all departments and levels

. _ J

- = { R %5 1 B %4 f& @ User-Focused lmprovements: F - ~\
BERENKBEONEIKE - EBHMAEATHE -« Data-driven insights into user needs

I RFFZEREES
REFSUMNEERS FliEFE s E * Optimize resource allocation to meet changing
BREE demands
HER TR I HMETRtEEEBEE * Reduce administrative burden, allowing more
BERHSE focus on quality service

'

SR ER RO S & — SRR E » Responsive feedback mechanisms to enhance
BERmEE user satisfaction

\_ _ J
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The team is currently conducting a system development analysis |
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Key Achievements

This year, our team conducted system needs analysis
and developed comprehensive technical specifications
and processes. Working closely with vendors, we
developed core functionalities for stakeholder testing and
incorporated feedback to enhance operations and user

experience.

The system is scheduled for launch in late 2024.

|2 Team Reflection
Strategic Groups 1 and 4 merged this year to develop
this new system, which is crucial for the organization’s

daily operations and future development.

Though initially uncertain about the direction, our
team members leveraged their diverse experiences
and organized into specialized subgroups covering
project management, coordination and testing, internal
communications, guideline development, and training.
After extensive consultation with the system developer,

the system began to take shape.

We hope that upon launch, the system will receive

strong support from colleagues and effectively address

their operational needs.

2023-2024 FERB RS ANNUAL REPORT 11
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Strategic Group 2: Building the YMMSS Brand
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Strategic Group 2 continues to strengthen the YMMSS
brand through various initiatives that communicate
our VMV (vision, mission, and eight core values) to
the community. This year, the group has focused on two

major projects:

1. “Caregiver Wellness” Series
The group launched the “Caregiver Wellness Series” to
support working and full-time caregivers’ mental health

needs and demonstrate YMMSS's caring approach.

[
EE HAHRERAREEITIR!

BHEMARE -—MELREABNET ARERE
| BEmaGeDHemERANTE RPEE2S
TRAE BBREHWRETEH 202409 8KBEETR
NEOF, EREERCHEHBERERSHTRAVFES
ERABREEM I ERLCHEES BAR—EHA
HREH BBEEN2024FH R FEFE -

Activities: Creating a World Record to Support Caregivers

We collected 2,024 encouraging messages for
caregivers from the public, earning a World Record
certification for “Most Encouraging Messages
Supporting Hong Kong Caregivers”, creating a
meaningful tribute to caregivers while supporting

government social care initiatives.
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Activities: Capturing Caregivers’ Reality Through
Short Films

We launched our first citywide short film
competition for secondary and tertiary students to
showcase caregivers’ challenges through 3-minute

documentaries.
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Activities: “Carer, We Care!” Flagship Event

The group is coordinating a two-day flagship event,
the “Carer, We Care!”, inviting caregivers from
across the city to participate. Launching in April
2024, the event emphasizes the importance of self-

care while tending to family members.

_ v |/
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RHEREEITITR Members of strategic group 2

Collected messages were transformed into
personalized support cards for caregivers
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| BERsEHEs

Love and hope red packet

2. Branded Souvenirs
The group regularly produces unique appreciation gifts

that creatively reflect our organizational values.

“Sheltering You” Umbrella

This year's appreciation gift—the “Sheltering You” umbrella—
features our beloved mascot and incorporates thoughtful
design elements that represent our dedicated staff, who,
like beacons of light, stand firmly beside our service users

through life’s challenges.

“Love and Hope” Red Packets

The team partnered with Hong Kong illustrator alohawasa
to design our Lunar New Year red packets. These packets
feature warm colors and the message “Moving Forward
with Love and Hope”, which reflects YMMSS's inclusive
services and inspires optimism. English text on the back

extends our blessings to people of different nationalities.

|% Team Reflection
We are proud to have partnered with Hong Kong citizens
to achieve this world record, bringing YMMSS’s brand

and values to a broader audience.

It is no small feat for our team members to organize
multiple large-scale events alongside demanding
daily responsibilities. The past year's experience has

strengthened our team bonds, demonstrating the

power of mutual support and seamless coordination.
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Strategic Group 3: Building Team Unity
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Strategic Group 3 focuses on strengthening our team
culture through two key initiatives: promoting staff
understanding of our VMV and bringing our eight core

values to life in daily operations.

Core Values Champions

Our five Core Values Champion teams made surprise
visits to 25 centers across various services and districts.
Through random interviews with 150 staff members, we
assessed core values implementation in the organization.
Staff eagerly shared their VMV practices, and all

participants reported a deeper understanding of our VMV.

Game Month

Building on this success, we launched a four-week online
competition focused on our eight core values. Over 40
units competed through our intranet, taking on challenges
that tested speed, accuracy, teamwork, presentation,
and creativity. Staff reported that this engaging format
effectively reinforced their understanding of our

organizational values.

SRER/NAR 48 & R SE 45 Advancing Strategic Initiatives
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| Director Mr. Patrick Lam awarded the winning unit with his personal

Chinese calligraphy.

|2 Team Reflection

During our unit visits, we were delighted to discover
teams creating innovative VMV display boards, making our

organization’s core values more relatable to service users.

Our “Game Month” working group designed diverse
challenges including video quizzes, VMV-themed
mascot creation, core values mnemonics, and team
collaboration photos. The response was extraordinary —
teams demonstrated remarkable creativity and
unity throughout the initiative. Their enthusiasm and
engagement surpassed our expectations, reinforcing
our commitment to building a stronger sense of

belonging and team spirit.

BEURFEERRABRBERERTHEBN\KREE

Service units’ creative display boards bring our core values to life
for users.
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Strategic Groups 5 & 6: Enhancing Service Synergy

with Evidence-Based Development
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A series of training workshops
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This year, Strategic Groups 5 and 6 merged to strengthen
cross-divisional synergy and Evidence-Based Practice
(EBP). Our combined team launched strategic initiatives
that built staff confidence and fostered a culture of

collaboration and evidence-based service delivery.

Building Capacity and Confidence
We enhanced cross-divisional collaboration and EBP

through a series of training workshops on:

* Impact Storytelling
* Grant Writing

* Program Development and Evaluation

To support knowledge sharing, we created an intranet
database showcasing EBP implementation experiences

across divisions.

Driving Implementation

Through our new EBP Service Implementation Fund, we
invited staff to submit project proposals for seed funding.
From nearly 50 submissions, our Advisory Committee
selected promising projects for implementation. This
funding has helped drive EBP service development across

our organization.

RE-ER-BE - RERBBPIEFSME | BEAEHNERRE
r

REAE Efcr RN
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| Collaborative innovation across Senior Citizen, | Yang Innovation Exchange Forum fostered | Recognizing staff excellence in innovative

Rehabilitation, Youth and Family Service Divisions
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synergy in Evidence-Based Practice

service design

Nurturing a Collaborative EBP Culture

The “Yang Excellence Project Awards” recognized
outstanding cross-divisional and EBP initiatives. Our
“Yang Innovation Exchange Forum” provided a platform
for sharing these successful practices, inspiring creativity

and fostering peer learning across the organization.

|Z Team Reflection

This year, we merged the Strategic Groups on EBP
and cross-service synergy. We are delighted to see a
marked increase in evidence-based approaches and

cross-unit collaboration across the organization.

Our team'’s guiding principle—that synergy creates
exponential impact—has proven true. The “Yang
Excellence Project Awards” have exemplified this
success, with project participation growing from 18 to
29 entries, and over 500 colleagues engaging in the
“Most Popular Project” vote. Despite challenges, our
collaborative spirit helped us leverage collective strengths

and foster a culture of organization-wide synergy.

These achievements have reinforced our position as
a “Social Service Laboratory” with real-world impact.
Moving forward, we remain committed to enhancing

staff expertise and developing targeted, evidence-

based initiatives that precisely address community needs.
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Vision, Mission and Values

— ﬁﬁ %Vision --—

FRTEEBEMEE BERAZMEMLE-
Uphold the value of Christian faith, while bringing
social justice and care for the society.

— - fi iy Mission - —

BEREZTAT ZEHB BATHERBERE
REAM -FERS TIENHERS-
We aim to gather a diversified team who are
committed to social welfare, creating a “social
services laboratory” that provides innovative,
professional, and diversified social services.

— -+ & 1A Value --—

DAN&BAE

People-oriented

AIZEH

Innovation

wik 1 15 B
Humility

Partnership

o
1 U AR 45 C?
o

EXBEWH

Professionalism

RERS

Commitment

(o)

BAE AT

Care

5215 3 &

Onwards and Upwards
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i & = Mission Statement I— -

#8915 & The Creed I— -

We Believe

that love and justice exist through the heaven

that all things have a beginning and an end

that in the midst of the unknown

there is a power which established order in the universe
and givers meaning to life

We Believe
that all men “within the four seas are brothers”

that each man has a responsibility to care for one another

that every man has innate worth and the inherent right
to self-respect and fullness of life

‘We Believe
that service to others which seeks no reward
is itself a source of happiness

that to serve Hong Kong society is to deal effectively with
the needs of the people through team effort and

that service begins with love and ends in justice

We trust in
God's righteous and peaceable Kingdom
bearing witness to the love manifested by Christ.

We participate in

God'’s mission to care for and serve people
in need for the flourishing

of their lives aspiring to actualize

a just and peaceful society.

Therefore

We value

human dignity

holistic care for people

civic engagement

self-reliance and empowerment of the deprived
and companionship with our service users.

We strive to

unite people with passion and skills

establishing a flexible organization and service delivery
with one heart

bringing together different stakeholders in the
community as collaborators

providing suitable and professional and diverse social
services in response to the needs of our society.

We offer services founded upon
passionate care

creative renewal

responsible commitment

visionary advocacy.

J
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Annual Project
Highlights

BE—F AENORRBFEEZERAEXKERNZHH
BEERH ARITE EFEETHELREARN
RFstE RERTEALRRBHREE LM
ETFHBEI R ZIE -

In the past year, our four major services of
the Divisions were carried out in the spirit of
professionalism and commitment, and we have
continued to develop different service projects
in the community to respond to the needs of the
community and service users, and to provide them
with appropriate support.

RERS

Senior Citizen
Service

Q@L
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5 &R %
Rehabilitation
Service

A

\

[~ 2

SLERE |

Youth Service

| s m

Family Service

(33

&)
N &4
W | zaEs

Specialized Service
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Family Service
Division

BFEEELEMERTE (RERD) WK
HEOENERERE TR EBROERS
HERERBPILE SRERMWHE-

The service areas of Yang Memorial Methodist
Social Service (Family Service) include
kindergarten resident social work service, clinical
psychological service, and integrated family
service center to provide assistance to families.

B £ &7 & K BE IR 5 = O

FKERHZ Family Service Division

Mongkok Integrated Family Service Centre

HAGERERBHLN2004F6A1HRIL ARRIEH
— AN EERE GEBEH XENMARE - F O
NTRERHE-REARS - HERER MRS KB K
SRENIFERERHEER REREHENEN
BN ZERERMGNRR LHBEARXIRERNR
TR A AEA S BRI AP B

Since June 1, 2004, our Centre has provided one-stop
preventive, supportive, and remedial services to district
residents. We maintain a child-centered approach while
engaging families and the community. By leveraging
diverse methods and local resources, we help families
reach their full potential, strengthen their bonds, and

effectively tackle life’s challenges.

W TREL BREEREEFETA LIGHT Community Cares Zone

Project Name

] c BERAREE-KF-AAMNE + Yau Tsim Mong District, Prince Edward,

Audiences - EREBRONEBES

and Tai Kok Tsui residents

» Stressed caregivers

BERSHEA TRER) BEEREEEFA5TE  Initiated by social workers who recognized

Project Objectives

BYHE A TR B AU K BE AR 0 AIAE T
BIREENRRCH CAEERS
WERNEZAE HMARRERZ
B MM ARKE R B EIL st 8RE
HmEHT BT ERUEREE

REERHERE
cRAREEERMERH

- BURBERTEE
cRARBEEHHEERODH

- ¥R BY R 3L IE T R E R A

#HEAL
BRI U ERBEEIERSE
- BMBHEUHERRBREEAER
CRAMEARHREEACGHNETE
K BRE

the unsung heroes of family care, this
project supports caregivers who often
neglect their own well-being while caring

for others. Key objectives include:

For Caregivers and Care Recipients
+ Enhance caregivers’ self-care awareness

» Build peer support networks among
caregivers

Improve caregivers’ knowledge of
community resources

Foster positive family relationships

For the Community

» Train volunteers to support caregiver
services

+ Connect with community partners to
establish caregiver support networks

» Raise publicawarenessandrecognition
of caregivers’ contributions
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Project Details

With funding from the Advisory Committee on Mental
Health, we launched the two-year “LIGHT Community
Cares Zone" project in April 2022, creating space for

caregivers’ physical, mental, social, and spiritual respite.

Through the Zarit Burden Interview (ZBI) survey and in-
depth interviews, we found that most caregivers reported:
» Feeling “trapped” due to caregiving responsibilities

» Lacking personal time

» Experiencing physical and emotional burden from

excessive dependence

In response, we designed diverse services and group
activities offering various levels of support:
» Early Identification of High-Risk Caregivers
= Assessed caregiver stress through assessment tools
and interviews
» Creating Respite Opportunities
= Established the “Light Bulb Care Station”, where
caregivers can book respite care just one working
day in advance via WhatsApp, providing flexible
support for various emergencies and needs.
» Enhancing Self-Care Awareness and Support Networks
= Regular monthly caregiver support groups and
activities to encourage self-care and build positive
peer support
* Promoting Family Harmony
= Diverse family activities to strengthen bonds
between caregivers and care recipients
» Building a Caregiver-Supportive Culture
= Community events promoting caregiver mental
health awareness, including Carers Care Carnival and
Material Sharing Platform
= Training “Kaifong LIGHTERS” volunteers to expand
community support
= Establishing partnerships with community organizations

for comprehensive caregiver support

SREEENEMT T ERZERBERR

Stress relief and stretching sessions for caregivers

MRS RERK
REEBARETANEERIRANRE F-5H
BRTEERFHREBAMTHRET TERERLEHA
ERING- B LEEERFRENR-ARELTR
NEEBNRE BRRFEIFEEREE-

FEMIERF AR RANESR ERRIEZRE
BEMEEBEN - REFEEARUERNBE
FERHE AREFI K BRARIBCTEEE

BRESBPAONTREC I FIENBETHBRT
RUHBOEZ REAEFERNBRBAERYN
REEBE TEHZHREER S EIHERIHE
HMEITE - EMTREATHEN -

3

Bus

FRAGEHRMAEMBEERFTHREE R
CHEAARIT EEZE SHEBEBERBME

78
= .

w5

R E R # & Family Service Division

BMETHEI LUSINIREBELZEEE

Care Station volunteer training to build our respite care team

Finding Support in the Caregiving Journey

| juggle caring for my stroke-affected husband
and 9-year-old son alone. My days are spent
rushing between household chores, my husband’s
rehabilitation, and helping with my son’s homework.

Often, | eat while cooking, unable to pause.

Despite my efforts, criticism from family left
me feeling guilty and exhausted. | longed for

understanding and someone to share my burden.

The Center’s LIGHT support program became my
lifeline. Beyond practical help like medical escorts
and childcare, their caregiver gatherings connected
me with others facing similar challenges, giving me

strength to carry on.

My heartfelt thanks to the social workers from
YMMSS and fellow caregivers who have walked this
path with me. Having companions who understand

and encourage me has made all the difference.

Ka Ching
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FKEMR ¥ & Family Service Division

| DASS-213F & # 3§ Assessment Data

HiE@E TR BEEZN DASS-21 I E - £ B KB 158 Data shows improvements in caregivers’ DASS-21
REBMITBEL I RECERNE: scores after participating in the LIGHT Community Cares
Zone services:

EERENSBEENRESNERR 15.9% i3 Before
Caregivers with extremely severe depression _ 15.7% 1838 After

EFEBRELAEEENRESEERNR
Caregivers with extremely severe anxiety | 31.5% R Atter

44.7% #iiRl Before

| BB OneSkyEF BREREEH UEREBEEARELS
Partnering with One Sky to provide children’s activities, offering caregivers vital breaks
EFEREBRNEENRBESENINRR 18.9% #iifil Before
Caregivers with extremely stress anxiety _ 16.7% 13 After

|2 Team Reflection

BEMEEBE T _E2MUBEZ EMHMMoE=ZEECH Our two-year journey alongside over 200 caregivers has
AERE ERBEABSRAE S revealed the often-invisible challenges they face.

SHEIRERERFADKE R Survey and In-depth Interview Results
HEREEEENNYS ARSI RBRER A B SRR Caregivers experience profound isolation, juggling |
gt A RE SRRt R R AE R A0S R % 0 B RE Y
EH—ASHBARBEANEE ARERAME , ,
emergencies creates unrelenting stress. Home-based
BEARNIFHER, SEERRKEHREEH B . . _—
caregiving demands as much—if not more—dedication as o KN
T & AE N ) = B '
EEBEERSERSE ... . EHIITEFRZ MERDN any professional role. N

REIGTERFAEE RMAFERBEEMHNBES -

multiple  responsibilities  while sacrificing careers 82 0% Program Participants

and personal interests. Their constant vigilance for

I3
I3

DARER BRERNEEERERANSEoHRA | OU Mission s to highlight caregivers” emotional labor, Light Bulb 1 5E B 15 749 =A@ ANZ BRI RAMAHESIBR OB
BFRAERMBE AR E®

time investment, and personal sacrifices. Small gestures Allowed personal quiet time

and relaxation

zHESZ—HENNME BEENRNEETARF
HREZLA—HHNEE-

Increased awareness of physical and
mental self-care

Convenient and straightforward booking

of family understanding and appreciation can transform process of the Light Bulb respite care

household dynamics.
FREELRERSFTEENAOLA MMHRERKED
REENNL EEEMEERE RS EIREL
NIF-HESMUMtEARMERLE — NP REXE
SFEMEB

We are grateful to our community partners who recognize
this vision, volunteering time and resources to support our

2 %

BB LG

Fostered peace of mind

LIGHT program. Together, we can build a more supportive

society that truly values caregiving. B B 4 1R
HE s Xt B

Timely respite care support

TR (E 18 St B AR 2R

JE B R

SHEIA 289 RS MEURBEE IMEETARA X
HEAEANRBERR -BEFANESEARNMNSRESE
BREREED - REtHANBEHREEROCERRE

MEERENER 21(DASS-2)) 2 —EHE MTEHIE
EERBH=ZBBEEANNBERBESER - BBRERALE
BEFIHTIA ZREETHRACHOLERRT
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Project Manager, “LIGHT Community Cares Zone"”

Project Outcomes
We evaluated service effectiveness through pre and
post-test assessments of 289 participants, focusing on

caregiver stress reduction and mental health improvement.

The Depression Anxiety Stress Scale-21(DASS-21)is
a validated self-report measure assessing depression,
anxiety, and stress levels, helping caregivers understand

their psychological state.

@

THRIRBEEEEINETER
EFREER
Reinforced that caregivers’ needs and
hobbies are equally important

0 %
BER#ERERS 2B R %

Nurtured family relationships

f_

®

J

RlE—RAEHF[EIE
Created precious family memories
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Community Partnerships
We collaborate with churches, social services, and local
businesses to create welcoming spaces for caregivers,

strengthening our community’s caregiving support network.

Iz Community Partner Testimonial

When the LIGHT Community Cares Zone approached us
about using our church space for respite care services,
allowing caregivers some personal time, we immediately
agreed. We understand the growing concern about
caregiver stress and have witnessed recent incidents
of caregiver burnout. Our church gladly partners with
the project to provide convenient respite care spaces.
We also offer venue for the program to host various
activities, including nutritionist talks and physiotherapy
assessments, encouraging caregivers to prioritize self-
care. This collaboration enriches both parties and benefits

more community members.

Ms. Luk, Pastor, EFCC Tin Chuen Church

AHEREEPEHRRE EEIER | BFEH 2B HEEZE | BRMETE RELBIEMENE
SEME Parent-child activity visiting the Sun Ya Resource sharing platform distributed
Stress relief and stretching sessions Children’s Bookstore essential family supplies

for caregivers
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HEEHERETRE (KRERIEE)

Social Work Services in Pre-primary

Institutions (Tai Po & Northern District)

RIFILZEZEG 2023 F A HRMNHABER RIBENH R
BBELEBRERR SEAXRRBREBNES -RMAHN
HEEREIRE (KFERILE) FREFE 8B 1HRAE
R MAS—HEBHECRERZ — BARTEERN
M—RE AL At TR

BAEZEEHERBEZEEREIBTE ROURHEEN
RERNEAZEABEET HEERHE-S2R-—14E
BRBINEFEIEEL BHRELADEZRARRIT

HEAR M4 g /N4R
Project Name

R B2BRE
Audiences

BERZIES

Project Objectives

BB RBEEIRE

EHEAR

EHNRREENRBEENBHE MABTBUHEERTE
HERRAZEDHELE LSBNINENERFHERE
FEERF - EHREZNRETERERERER-

HEBRERETMARTUERRESN  TEBT £
M RARRAFEERFAR - XRMEEBEEnH
MOERCHRE BEBERREDRENFFE T
BEREZENAEERHERRER EEBREEAHK
NEELES ; AIRBIEERBHNEEMENRK-

NMATEBEEEIMBRERMAG B I BEF BB
BEE-XTEhBMENARBRENEZ SREMNER
MABENREY BRERRBRBERBE SN Lo

FKEMR ¥ Family Service Division

Data from the Statistical Highlights of Legislative Council
(June 2023) revealed a critical shortage of early childhood
services in Tai Po District. In response, we established our
Social Work Services for Pre-primary Institutions in Tai Po &
North District on August 1, 2023—pioneering the first stage

of subvented district-based team serving both districts.

We deliver professional family support through an
integrated “"Community-School-Social Services” approach,
helping local families navigate their children’s early

development stages.

Tree of Life Therapeutic Group

Parents of School Children

HRMTEBTEHRITEmB/NEI> Through therapeutic group sessions,
MasEs AT RGBSR EMIER school-based social workers guide
FRARBREMEFTESL BERAE

parents to manage stress and rebuild life
connections, fostering self-healing.

Project Details
Full-time child caregivers face hidden pressures, juggling
multiple tasks during brief school hours, while working

parents battle their own exhaustion.

Our social workers at pre-primary institutions facilitate
narrative therapy through the “Tree of Life” approach.
Parents create personal “tree”, sharing their stories
through art. This process helps them gain perspective
on their challenges while strengthening their values

and resilience.

Group activities reconnect parents with their core identity,
interests, and relationships, enabling them to embrace

new experiences and personal growth.
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FKEMR ¥ & Family Service Division

7 BBELZE |% Team Reflection JEHRE Project Outcomes
B—zEESHE Take a Moment to Breathe BRATHE HE EREFAHE Building a Positive Community Through School-Based
HEBIRERMR: (SOSEWT XE@@ HE | s so exhausting rushing from work to pick up the kids RFEE—EHEENNHELRRARTEANRE  CoreActions
" i . A supportive community fosters both child development
Il every day!” is a common refrain we hear from parents. EIERRESR AN S IERLS FAEERY SR REES pp Y p

and family wellbeing. Our team works to strengthen

. . . X X i 5o
A REERY T RMEEHARENE As pre-primary social workers, we understand their R community bonds through targeted initiatives.
exhaustion and stress the importance of self-care in

BEETHERRMIMNE FTELREFECS BB BEILEHBNINRSEBERITHFAENRE T

effective parenting. In the rural North District, where many elderly residents

REAEERBNEMBEF- BFFABRBOEFR—FFYHREEEURIEEBM-EL  |ive alone with limited mobility, our school-based social
. R During arecent visit to Tai Po Green Hub, we transformed ERMTIRAURKSTEE  AEE HB/NERXKEELZSE  workers launched a “Care Actions” project, organizing
18 e RE EIKE: 3 4% OE 22 f’gd—lﬁg\; ‘;: J : f : o q a0
ST AT st i latis its serene environment into a communal sanctuary. —EARASET FESRANT REGEFERNEE > parent-child volunteer groups to make festive visits to
REGRARBEFENHEER TAK KM Parents practiced mindful breathing exercises, soaking % FBBEEIRIE these seniors, sharing warmth and companionship.
R RAS ke R RAENKE; 'R KHEE in the sunlight and embracing moments of peace.
. I, . . I These visits brought joy to elderly residents, taught
BEETHR GHTSEHHE. EEREINABNMERRSE DEAREIRERS gt Joy Y o
Many participants expressed surprise at how deeply o R children the value of giving, and helped parents appreciate
) ) BHEBE - RRMTHELSCESZEIAMENERTEN . . , . -
BEIREME FTIAREHFHR RHEZINBEBRE relaxed they felt, with some noting they had never their children’s natural compassion. This ripple effect of
HIENBFE BDEEMEBNRAEELTRE & . . . )
MRS, ANEE RN EEBER S thEe considered rest to be praiseworthy. Several parents RRBHELE BEEORBHATEALR THLE caring continues to build a stronger community.
R RATEREMOCALCREe S a R shared that they now often remind themselves to take a EFERE.
R g R E RS moment to breathe.

| . . L ) These community outings create valuable opportunities
REESEERRMELSER BEMENK G BT

FRAXRMABES I OERBER-

for physical and spiritual renewal, and we look forward

to creating more such experiences.

| RERRRBREBEFLMERECHNERB -BEBEOMMNE B4
Bl BTFTHEENHE
Through “Tree of Life", parents rediscover dreams put aside during
childrearing and express their hopes for the future

BE-LUMEE I BRERNE ERES
WIEEMH  RERA EBHRERESZLE

At Tai Po Green Hub, social workers and parents |

T BEa HIMRRIERFHRE |

gathered to use fallen leaves to express their
feelings and reconnect with their loved ones
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B4 ZEF &
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| School-based Social Workers as Case Managers

Community Partnerships

Collaborative Case Management for Early Childhood Welfare
Our new district-based social work services in pre-
primary institutions extends beyond traditional student-
focused support to embrace a comprehensive family

service model.

Our social workers work collaboratively with families,
schools, and various service units to establish shared goals
and support service users (children and their families) in

addressing diverse welfare needs and crises.

Implementation of Collaborative Case Management

through “Community-School-Social Services” Partnership:

EEGEEBOEM SEFERHMRTRORBERARRE

Connect with teacher- Develop comprehensive understanding
in-charge of children’s situations and needs

Bt st R BREE S &h 5L 89

= E &

Design and monitor appropriate
welfare programs

ErRstREESERED:

c BEREMG JTUREEOREFTE-EEH

- RESBRZE BEREREHRATARERFER
c EBRHEREEERRS (NEERE)

EPARCEAAEERERBTPOEEL THIMNHF
HEEGRREME ZRERMF HFEXENRER
B & 78 7 7 22 5 R A B o
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RUHESRBEMTRRER
HMEE T A KRR

Coordinate with community
service units for relevant
support tools and services

Welfare Programs address multiple dimensions:
« Strengthening family relationships: Developing positive
family communication checklists, providing case

counselling

Enhancing school support: Facilitating toy lending from
schools to promote parent-child communication
« Linking families with community services (such as

respite care)

We also partner with Integrated Family Service Centres’
case workers, conducting joint family meetings to address
caregiving challenges and prevent neglect risks through

collaborative case management.

B2 FRE

Youth Service
Division

BEEELELERBE (BFLERSE) RS
HLEEEINERB - FTEHIERFT HERLT
BB - GEERPL- BEERBS R/FLEF
RUEER-

The service areas of Yang Memorial Methodist
Social Service (Youth Services) include outreach
services, late-night outreach services, school-based

social work services, integrated development
centers, and South Asian services for youth.
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Kowloon City District Youth Outreaching Social Service Centre

FOTEREXEMTHEN BBSTIENEXRBF A
ZEENNARERRENMBEFR L ANKGMNIE:
EELFEBESNZEARER ERFR 2BMAA
BR-BE-RARBTEEREMN—B-

HH% MOM £ 8848 4 3 38 5t 8

Project Name

The center is staffed by professional social workers who
use diverse intervention strategies to help young people
develop their talents and grow into confident, positive

contributors to society.

Young Mother Support Program

] 24 U T B E RS 1S Young mothers aged 24 or below
Audiences
BIERDGEA FEBERERTEINIIEHME IEHR  Through our outreach work, we discovered

Project Objectives

HIE—MHEEEYEEEE F L Young mothers in the community shared

R T A common goals - they wanted to excel
NEBEENEXMEE S R i

BRTHEBRFEENAGN THE developed a program that combines
BREDIEMEE -F L /4B T parenting support activities  with
S 3448 B 5 B A0 B @ LU S5 1B 4 2R 5 opportunities to create a product brand,

BRARESRAGUREBE/NBERI

as parents while pursuing personal and
professional growth. In response, we

helping them realize their potential.

TREMMAKESETMALER
g BE AR FEBIHENESD -

+ —

EHERAZR

stEI D MESY NMREREE - FEBEEBSH
NEFRRRESHMBRE XAMEY UHERENE R
WE MBENBARMBEM—RAER-EETFELIH
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Project Details

The program combines peer support groups with product
development. Young mothers meet regularly to share
experiences and reduce parenting stress, while working

together under guidance to develop the MOM brand.
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HFYERBE Youth Service Division
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Rising Above Challenges

At seventeen, Ah Yee faced an unexpected
pregnancy while out of school and in an unstable
relationship. As her peers enjoyed their youth, she
struggled with her future path. After counseling, she
decided to keep the baby with support from her

boyfriend’s family.

After becoming a mother, Ah Yee's life shifted from
carefree to constant caregiving. She struggled
through her first year of parenting, learning infant
care while support from her boyfriend’'s family

diminished.

Ah Yee found support at YMMSS Kowloon City
Youth Centre, where she connected with other

young mothers.

Three years on, Ah Yee remains devoted to her son
despite changes in her relationships and lifestyles.
She actively works with other mothers to develop
the MOM brand through crafts and sales, earning

income while building community connections.

Despite occasional tensions within the group, Ah
Yee values how the program has helped her grow

both as a mother and as an individual.

Ah Yee

— 4}\\
~

EHRGEBBMIREENRENBRNEE
KEmst/NE R R

Regular gatherings where mothers share parenting
experiences and discuss brand development
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Camp activities: Building memories and growth opportunities for mothers and children
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|2 Team Reflection

The highlight this year has been seeing our young
mothers grow from beginners to confident mentors,
with their children also thriving. We are now training
these experienced members to become group leaders

who can guide newcomers through motherhood.

We expanded our program by welcoming new
mothers, fostering mentor relationships, and building
partnerships to promote the MOM brand and strengthen

our support network.

Despite challenges in balancing new publicity work

with our regular duties, strong community support has

helped our mothers and their brand gain recognition.

HHRR

3 9 3 &£ 4 T Social Ventures Hong Kongy B %2 » % 35
H & 7 T $B 17 T International Women's day 2024 % 5E &) »
TEIRVHEEEMESNNEAEHE-

BATHERENRTENERSE SREBETHE
MOM miE R EFRBEEMNRENERBARA L AWM
HEEEREGAGENERRETENTE; 2 H
HANDMADE HONG KONG £ #iH S EmE S

HFYERBE Youth Service Division

| BFL(e5

Parent-child workshops

Project Outcomes
Our partnership with Social Ventures Hong Kong has
opened doors to events like Standard Chartered Bank's

“International Women's Day 2024".

Meanwhile, the MOM brand maintains a strong presence
at various market fairs, including events by the Hong Kong
Family Welfare Society and HANDMADE HONG KONG,

showcasing our young mothers’ capabilities.

SHRE BIBRMEESHKE L FONBMFEH EMBBRNBEIEN | XKEETEED
MHEMNEE W AEERKE Market Fair at Hong Kong Family

connections among children

Birthday celebrations: Creating social Outdoor activities: Strengthening mother-child Welfare Society
bonds through positive interaction
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Youth Service Division
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Project Name

Our Youth Services division encompasses outreach
programs, overnight street outreach, school-based social
work, integrated youth centers, and services for South
Asian youths. The “Starry Night” youth concert was jointly
organized by four of our centers, including our Integrated
Centres for Youth Development in Shatin, Yau Tsim
Mong, and Homantin, and the Kowloon City District Youth

Outreaching Social Service Centre.

“Starry Night” Youth Concert

] IERFE RS TRLEFEELZEFE  The event attracted numerous young

Audiences B BMUBIEREEM2T B EE Music enthusiasts, featuring five solo
A FRTT AN S SEA performers and two bands.

BERSDZAEA Starry Night) SE@iBS% A5/ b4 "Starry Night” created a platform for

Project Objectives

RE-—EAXZEEHR - RER

1 gigmsg youth to express themselves through

s

MEL - IEEERASKgRs, MUsic gan recognition, and develop

their talents. Through professional music

EAMMARET —ERERERSE
NG -BREREEH 2MME KN

EEENSLIRTRABCHE

training, participants enhanced their
musical abilities, supporting their journey

toward personal growth and achievement.

KPR HPtMHAZSSBEE

HMERERMRERK-
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HFYERBE Youth Service Division

Project Details
The sold-out “Starry Night” youth concert on March 17, 2024,
attracted 250 attendees, creating a dynamic platform for

young talent to shine.

Participants received professional training in vocals,
songwriting, and band performance, while team activities
fostered teamwork and friendships. The journey to the
stage included recording sessions, street performances,
and intensive rehearsals. This thorough preparation
enabled young performers to refine their skills and achieve

personal breakthroughs in pursuit of their dreams.

|% Team Reflection

Music, Dreams, and Determination

At the “Starry Night” youth concert, young performers
showcased more than talent—they demonstrated the
power of pursuing one’s passion. For them, music
became their voice, transcending diverse backgrounds
to achieve shared dreams. Despite juggling studies,
work, and personal challenges, they turned aspirations

into reality.

Through countless practice sessions, each performer
learned vital lessons in persistence. When doubts
surfaced and obstacles emerged, their dedication never
wavered. The audience’s applause celebrated not just
their performance, but their transformative journey,

boosting their confidence and drive to excel.

This experience fostered growth beyond musical skills,
building resilience and self-belief. The concert stands as
a milestone in their development, equipping them with

strength for future challenges as they continue their

musical journey.
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ERB1T BB ERMEBEAED Solo performer “YiYi" performing

held at the HKICC Lee Shau Kee School

“On and On" to encourage youths to pursue

| The “Starry Night” youth concert was | Guest performer Mr. On Chan performing “Tree Baby”

of Creativity their dreams
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Hangover % Bx

\_

At “Starry Night”, our band performed songs
celebrating dreams and aspirations. Everyone has
goals, whether grand or modest. Even without a
clear dream, you may have interests to explore or
ambitions to chase. But what holds you back? Is it

others’ opinions or self-doubt?

When we started, we were musical novices. Though
uncertainty clouded our beginning, our passion for
music drove us forward. We decided to take the
chance, knowing that life offers plenty of time for
exploration and growth. That decision led us through
a year of development to this moment of sharing

our music with you.

We want to convey that, regardless of others’
judgment or your starting point, you should pursue
what you love. With dedication, we can all forge our

own musical paths and realize our dreams.

The Band “Hangover” r_\
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| Hangover %% & & W T 15 4
The band “Hangover” performing “The Lovers” on stage
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b SE R # & Youth Service Division

Project Outcomes

The “Starry Night” youth concert was more than a musical
showcase—it was a catalyst for personal transformation.
For the young performers, music offered both creative
expression and a path to realizing their dreams. The event
fostered connections among musicians, building their

confidence and social skills.

The rigorous rehearsal process challenged participants
to overcome obstacles, strengthening both their musical
abilities and resilience. The band “Blander” exemplified this
dedication, balancing work and studies while preparing for

their standout performance.

Enthusiastic audience response validated the musicians’
efforts and inspired them to aim higher. “Starry Night”
evolved beyond a simple concert into a journey of self-

discovery and passion.
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| Group photo of audience, performers, guests, and staff
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Solo performers attending vocal technique training sessions
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Community Partnerships

“Starry Night” thrived through collaborations with vocal
coaches, stage directors, photographers, musicians,
makeup artists, designers, and sound engineers. These
professionals provided both technical guidance and
performance expertise to our young participants. This
cross-sector collaboration created synergy among
service providers, and raised the professional standards

of the event.

One stage director remarked how the young participants’
passion reinvigorated his own enthusiasm. Their infectious

energy and dedication inspired him throughout the project.

Beyond skills training, these partnerships offered valuable
mentorship and guidance. Participants gained professional
networks and capabilities while building the confidence to

pursue their dreams.

| BlanderZ F M8 ) 12 55 R R FE AT OB R > LU 5 0 FE S
Blander’s guitarist “Ah Hang” shared in a pre-show interview that he
was feeling relaxed and positive

| % B %
Rehabilitation
Service Division
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The service areas of Yang Memorial Methodist
Social Service (Rehabilitation Service) include
community support service, school-based pre-
school rehabilitation service, home care service,
autistic support service, home service for the
physically handicapped, residential support service,
residential care service, vocational rehabilitation
service, etc. to provide assistance to the disabled.
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Sham Shui Po District Support Centre
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18 B Rehabilitation

Our centre provides one-stop support services for persons
requiring rehabilitation services aged 6 and above in the
Sham Shui Po district. We offer individual/group training,
social activities, personal development and professional
therapy services, thereby enhancing the independence of
people with disabilities while helping their caregivers build

networks and manage stress.

EEHAB ZAER A Art Infinity

Project Name

] EEATREBEE - ZETERASZ AL Persons with intellectual disabilities,

Audiences their caregivers, volunteers, and the
general public.

BERSHEA HEREBEATEBSTEM 28 To introduce persons with intellectual

Project Objectives

TEMEIGRBIEELE LB @E M disabilities to diverse art forms, develop
NEE ZBRREELTHBMNTL

their skills, and uncover their potential.
The project creates a platform for social
inclusion through artistic expression.
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SFEBRFEANDVBARZEFE AL EE (Queen Elizabeth
Foundation for the Mentally Handicapped) & Bfj » 75 i@ 2 i
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IE M &% 2 A
African Drums Floral Art

Project Details

Funded by the Queen Elizabeth Foundation for the
Mentally Handicapped, this project offers art groups
that introduce various creative forms to persons with
disabilities and showcases their talents. The project

includes 9 artistic elements:

>

Creative Painting Photography

» % %/

HERE RS Bk 5% i B Bt B =
Ukulele Dance Drama Clay Art Chinese Painting
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18 I IR % &8 Rehabilitation Service Division

Through large-scale events and exhibitions supported

by volunteers, the project highlights participants’ artistic

achievements and raise awareness:

+ “Artistic Talent Showcase” Floral Art/Painting Inclusion
Workshops (2 sessions)

+ Performance Fun Day (1 session)

» Airport AsiaWorld-Expo Exhibition and Workshop
(1 session)

» Jockey Club Creative Arts Centre “Art Achievement
Exhibition” (2 sessions)

+ Art Exhibition at MTR Tuen Ma Line Mei Foo Station

Community Gallery

Moments of Blossoming Confidence

Most participants have mild to moderate
intellectual disabilities, and some are on the autism
spectrum. Their daily routines typically focus on
basic life skills, leaving little opportunity to explore

artistic expression.

Through the “Art Infinity” project, participants
discovered various art forms, uncovering their
hidden talents and interests. For instance, our
autistic members applied their intense focus to
create remarkable paintings, while those with
verbal challenges found new ways to express
their emotions. Their creative work has become
a bridge for connecting with others, fostering

meaningful relationships.

Each creation, performance, and moment of
recognition helps build confidence, marking

significant milestones in their personal growth journeys.

~
"
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|% Team Reflection

As “Art Infinity” coordinator, | have witnessed the
project’s transformative power on our participants.
Many started timid and unsure, but through gentle
guidance, they have discovered their creative abilities

and developed new skills.

My most moving moments came during our inclusive
workshops, watching participants confidently perform
for audiences. Their journey from hesitation to proud
self-expression powerfully demonstrated the power of

art, helping them build confidence and social connections.

“Art Infinity” reached beyond its participants to touch
the wider community. As the public encountered these
artistic works, they gained a deeper understanding and
appreciation of persons with disabilities, helping create

a more inclusive society.

Ms. CHEE CHOI YI, Senior Rehabilitation Worker

| TAIRESEIN2NERTECSHER

“Floral Art” participants posing with their Members immersed in their clay “Creative  Painting Class” participants

creative arrangements art creations
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displaying their artwork

| REBERSIFOARALRE EERKE TEH

18 I IR % &8 Rehabilitation Service Division

The Achievement Exhibition visitors participating in the “Alcohol Ink Art” workshop
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Project Outcomes
“Art Infinity” has engaged over 100 persons with disabilities,
enhancing both their artistic abilities and, crucially, their

self-confidence and sense of worth.

The project’'s exhibitions and performances drew
enthusiastic public response, with audiences expressing
genuine admiration for participants’ talents. Many called

for additional showcase opportunities.

These public events have also fostered greater
understanding and acceptance of persons with disabilities

among residents in Sham Shui Po.

We look forward to continuing this project in the future,

benefiting more people in need.
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Participants striking professional poses!
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Community Partnerships
The success of this project would not have been possible

without our partners.

We are grateful to the Queen Elizabeth Foundation for
the Mentally Handicapped for their funding support. The
project also benefited from professional art instructors

who led regular art workshops for participants.

Volunteers from various districts enriched the creative
process through their support and engagement. Special
thanks to the Life Commitment Charity Club and Chu Sau
Cheung Nursing Home for participating in our inclusive art

workshops and fostering inter-organization exchange.

Our partnerships with the AsiaWorld-Expo and the Jockey
Club Creative Arts Centre enabled us to showcase
participants’ artworks to wider audiences through large-

scale exhibitions.

These collaborations help create opportunities for persons

with disabilities while promoting social inclusion.

| ENERRLRGRATR

African drumming performance energized the crowd
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18 Bk Rehabilitation

Integrated Support Service for Persons with Severe

Physical Disabilities (ISS)
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Through providing a series of integrated home-based
care services, ISS helps meet the care requirements of
severely disabled persons living in the community; at the
same time, we help mitigate the stress experienced by
their family members/carers; improve their quality of life;

and provide support for them in community living.

Our unit also offers home-based life and death education
services and the “A Perfect Day” program, helping service
users plan for end-of-life care while making memories

with loved ones, thereby enhancing their current quality

of life.
HELH (A®BE)ZERERBE “Be Engaged” End-of-Life Care Service
Project Name
e HEANNBRERZEAL @ OERK  Community members with severe
Audiences BB RBIIRL A £ —Ltgims disabilities and their families, including

HEFENSYUERBALIREARE

BERRES

Project Objectives

Tetraplegia patients, Respiratory Support
Medical Equipment (RSME) dependents,
and individuals with high care needs or
significant functional impairments.

RMAEEREALTRBEESERSM:  Supporting individuals with disabilities
L GHE ELBER RS and their caregivers to:

WHEERZ NEEEEE » Engage with life-and-death education,

c THBARBRETOMBRBEER

enhancing appreciation of present

moments and quality of life

HERBEECTAHBRRERH

B 5

* Understand advance medical
directives, improving communication
and reducing caregiver stress during

medical decision-making
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Project Details

We believe everyone deserves to make meaningful end-
of-life choices aligned with their wishes. Our project helps
participants recognize their multiple life roles beyond
their disability identity to rekindle their life purpose and

meaning. The project’'s key components include:

Life Story Prodution

Participants share and document their life experiences,

values, and wishes in personal life story books

End-of-Life Care Planning

Understanding palliative care options, including end-
of-life care choices, home death arrangements, and will

preparation

“A Perfect Day” Program

Supporting participants to design and experience
meaningful moments with family members, strengthening

bonds through chosen activities

Horticultural Therapy
Exploring life’'s cycles through gardening, fostering

awareness and inner peace

Mindfulness Practice

Using breathing techniques to build emotional resilience

when facing life and death matters

Pain Management Therapy

Providing professional care and modern equipment to

address terminal patients’ pain

Life and Death Education Quarterly Magazine

Sharing end-of-life care information and personal stories

from similar experiences

Staff Training
Developing professional expertise to ensure respectful,

high-quality care at every life stage
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A Motor Neuron Disease Patient’s Journey to Fulfillment
For 20 years, a service user with motor neuron
disease carried a silent wish: to visit her parents’ and

brother’s graves.

The thought of being unable to visit her beloved
family members’ graves since her diagnosis filled her
with profound regret. When asked about her “perfect
day”, she expressed her wish to visit the cemetery

with her family.

The challenge seemed daunting —Pokfulam Cemetery's
hillside location, with its steep paths and stairs,
posed significant accessibility issues. Her limited
head control and physical weakness added to the
complexity. Both she and her family had doubts

about achieving this goal.
Yet we couldn’t dismiss a wish held for two decades.

Our team collaborated with the participant, her
family, and the Hong Kong Fire Services Department
Volunteer Team to make it possible. The solution
involved carrying her up the hill by stretcher, with a

wheelchair available at the graves.

At the graveside, tears flowed as she finally offered
flowers and expressed her love. This profound
moment released years of pent-up emotion. She
thanked the team for taking her wish seriously,
while family members present cherished this

precious reunion.

Through the “A Perfect Day” initiative, we
demonstrated that physical disabilities should
not prevent dreams from coming true. We helped
severely disabled individuals and their families fulfill

meaningful wishes, replacing regret with purpose.
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Service user enjoying an outdoor “A Perfect
Day” activity
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About 20% of our service users succumb to illness each
year, highlighting how death particularly affects those

with severe physical disabilities.

Inspired by our users’ determination to live fully despite
physical limitations and their caregivers’ dedication,
ISS launched end-of-life care, future planning, and the
“A Perfect Day” project to help participants reclaim life's

meaning and control.

While discussions about mortality are challenging,
staff training and genuine user engagement have
helped facilitate these conversations, deepening our

appreciation for this essential work.

The “Be Engaged” program has fostered family
connections and self-discovery, even when physical
conditions cannot be reversed. These journeys reveal

life’s true value to both users and staff alike.

REEAEARBREA XBRERE | ARBEAEARRRRETE
RGBT UEFERRENBREE Explaining advance care planning to a
Former stuntman realized film aspirations service user

through art collaboration with a comic artist

HIBMBREATSMTRERE - BERET2mMEW 33 persons with disabilities participated in the end-of-life
EEBEMOERE care service, showing significant improvements in their

quality of life and psychological well-being.

.:. o B BR 4 JE & & BEE 12 # Overall Quality of Life Significantly Improved
o ° RBEABTDIGIRETo RMELZERFERAEFTEESFEN
° o BERM

Average scores increased by 69.75%, demonstrating the service's

significant impact on enhancing quality of life.

SR RAFRNE Physical Well-being Enhanced

0%MBMEXRTE EEEE TR ZEMMBERBMEEREF 7R
-AN- RERIEFE DA &

90% of participants reported positive changes. The program helped

participants find peace and ways to care for themselves despite limitations.

& 1 15 4% B9 B8 7 B8 Negative Emotions Substantially Reduced
W\ | 1 > REERENNENRENTNIPINEETR HEEEEERRE
S8R S R AR AT O

-
_@_ Service users showed significant improvement in both depression and

grief scores, likely due to reduced anxiety about the future through

advance care planning.

{REEMER Fostering Positive Development

o +
s © - o BREERAEHNEFERENRNEE THEBEREA MHHAENER
o RHAESE - ARFRETSMENZIBRRAEREZHNBE.
( ) Participants’ sense of life meaning increased significantly, with renewed

understanding and affirmation of life, and strengthened support networks

and family connections.

R, BN EREAEFAEREA T HREREEER  Overall, this program enhanced both quality of life and

AtTWEETE S BRETHHNRERG &Rk TEE family relationships for persons with severe physical
0 4 ST B 88 o disabilities, leading to better life experiences.
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Service user visiting father’s grave in Yuen Long for the first
time after more than a decade, supported by staff and Fire
Services volunteers
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Community Partnerships
Our team fulfilled participants’ wishes through multiple

internal collaborations.

Social workers conducted interviews to understand
participants’ needs. Therapists evaluated their physical
conditions and created safe implementation plans.
Nurses monitored health throughout the process. We
also collaborated with our elderly services team on
palliative care training, enabling staff to address end-

of-life topics confidently.

Externally, we connected participants with relevant

stakeholders based on their specific needs.

For instance, our partner lawyers arranged legal seminars
and free will-making services for users in need; the Fire
Services Department Volunteer Team offered professional
support; and the Forget Thee Not team offered guidance
on funeral planning and home death arrangements, and

referred bereavement services for users in need.

We thank all partners in the “Be Engaged” program who
helped participants with severe physical disabilities

rediscover life's meaning.

| REEREEREBN T RXAF-—RIEFQE
Service user visiting Ocean Park with family for the first time, assisted
by our staff
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Senior Citizen
Service Division
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The service areas of Yang Memorial Methodist
Social Service (Senior Citizen Services) include
District Integrated Services and Neighbourhood
Centres, Community Care Services, Home Care
Services, Day Care Services, Carer Support,
Residential Services, etc. to provide support to
the elderly.
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Choi Hung Community Centre for Senior Citizens
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Project Name

Through various personal, family, community support, and
nursing services, the Choi Hung Community Centre for
Senior Citizens and its sub-base Kingsford Terrace Centre
help senior citizens develop their potential, and build
strong relationships, enabling them to live independently

in their familiar community.

“Timely Sharing” Time Bank Project

%5 EE BRALT - BLRTE AL Senior Citzens, retirees, women, and
Audiences community members
BERIHEA TR ZIRFBEIRITEEEHRE  The “Timely Sharing” Time Bank Project,

Project Objectives

REHAZESHYMRETE

s E) funded by the Community Investment

HESTESE BERHBBEALE and Inclusion Fund, launched the “Joyful

NARB - BUBEFHREELNE

Connection in San Po Kong” Community

Support Project. This program builds

RERHERITTAEHTEALSZ A

EBITHEREMTE URIEHEAL

cross-generational connections through

social capital intervention strategies.

ZENBRREMTEROD A By creating a time bank platform,

RAREERZENAAE

REMAER:

M o5 2l community members can participate in

the volunteer work and strengthen local

BRI RS L B — bonds, increasing the possibility for the

BEEE-ERHEEENHEX-
REHAEHSES EBHEEY

seniors to age in place. The project has
two key goals:

» Establish a “Time Bank” service

BYEH HREARROUE platform to build a community culture
RERENRHTEERZEMNFE % of reciprocity, trust, and respect.
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» Promote the concept of co-learning and
sharing, foster neighborhood mutual
assistance to build a caring community,
and enhance the sustainability of aging

in place for the senior

§ % R % & Senior Citizen Service Division

| BRREETSERASRHBEMETARNECHN S SAE20: BHEDE

Time Bank organizing committee members and participants performing in Time Bank-themed

drama “Golden Dream Theatre 2.0: Hourglass”
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Project Details

Phase One: Identify potential core members within the
district to form a “Time Bank Organizing Committee”.
Develop the Time Bank structure through collaborative

planning and bottom-up input.

Phase Two: Pilot the “Timely Sharing” Time Bank in San
Po Kong and King Fu districts. Host introduction sessions
to recruit members and encourage co-learning activities
(such as handicrafts, cooking). Provide matching services
for community needs (such as escort services, minor
home repairs) and facilitate resource exchanges. Establish

time credit system and strengthen committee structure.

Phase Three: Expand operations to Choi Hung and Choi
Wan based on pilot success. Regularize Time Bank
operations with ongoing focus on “Co-learning, Sharing,

and Mutual Assistance”.
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Cross Time Bank visit to M+ Museum in
collaboration with Blessing Community
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Finding Purpose in Retirement

After suffering a stroke, Uncle Frank, who is in his
70s, returned to San Po Kong following decades of
work in mainland China. Having spent little time in his
community, retirement initially felt empty. Everything
changed when he and his wife discovered the
project at a street booth. “The project introduced me
to activities like resistance band exercises, Molkky,
and Rummikub,” says Uncle Frank. “Before, work
was my only focus. Now, I've gained new skills and
friendships - my life has completely transformed.
Best of all, the exercise classes have helped improve

mobility in my stroke-affected left hand!”

The experience inspired Uncle Frank and his wife
to become trained volunteers themselves, teaching
Rummikub to seniors and Mélkky to schoolchildren.
Using his tailoring background, he recently offered
free repairs at the project’'s market fair. “When an
elderly lady brought in her decade-old jeans for an
elastic replacement,” he recalls, “seeing her joy at
the finished work showed me how even small acts

can make a meaningful difference.”
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| BERISRITA B EBRIET IR R BHERN RREERR
Time Bank members reviewing and exchanging operational
experiences using design thinking during the pilot period
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| EERENBPTEARMRTHNEERS
Head of YMMSS Senior Citizen Service Division expressing gratitude
to organizing committee members from “Timely Sharing” Time Bank

|%Z Team Reflection

After two years of operation, the “Timely Sharing” Time
Bank Project has proven that everyone can contribute,
regardless of age or ability. This model breaks down
traditional helper-recipient roles, establishing a more

equitable community dynamic.

Our staff has moved beyond conventional volunteering
approaches, fostering capacity-based engagement at
the local level. Time credits now serve as a measurable
indicator of community participation, offering clear

insights into community interaction and engagement.

Mobile technology facilitates information sharing and
credit circulation, while the Time Bank strengthens
community bonds and trust, creating a more connected

and caring neighborhood.
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Group photo of Time Bank members in Time Bank Promotion Campaign
(Venue: Po Leung Kuk Mrs Chan Nam Chong Memorial Primary School)
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Project Outcomes

As of March 2024, the Time Bank has grown to 428 members,
generating 657,696 time credits (1 credit = 1 minute),
equivalent to 11,000 hours of volunteer service. Members
have provided 126 personal assistance services, including
home visits, concern calls, repairs, sewing, escort services,

and center support activities.

Members have launched 726 mutual-assistance service,
encompassing street stations, center support, and
community activities. They have also organized 93 co-
learning initiatives where members used time credits
to join courses, workshops, and community exchange

activities, redeeming 56,130 credits.

The Time Bank now operates three branches (Choi
Hung, Kingsford Terrace, and San Po Kong), guided by
a 24-members organizing committee. This committee
meets regularly to shape operations and promotion

strategies using a bottom-up approach.

HERTESZHARRECAIFET) | FSRISRTT AL B HEF B2 B M BRI 5 E B)

§ % R % & Senior Citizen Service Division
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B ] 8817 APPS Time Bank members learning coffee latte AR5

Time Bank organizing committee members art together
teaching the seniors to use the “HIN Care”
Time Bank mobile app
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Minor repair services offered by Time
Bank members

Community Partnerships

The Time Bank builds structural social capital by
connecting local and external organizations like Po Leung
Kuk Mrs Chan Nam Chong Memorial Primary School, Grace
Methodist Church, and Friends of KMB. These partnerships
provide a resource network—including manpower, venues,
funding, and materials—enabling diverse activities that

attract broad community participation.

The project also creates linking social capital through
corporate partnerships with A S Watson and Meiriki Japan.
These activity collaborations help promote the Time Bank’s

culture and model to various stakeholders in society.

2023-2024 FERH RS ANNUAL REPORT 61



EREEAEBEAREEEBRSAS

EREGRASRBERKYERPKREH R EHERS

§ % Senior Citizen

The Methodist Church, Hong Kong Yang Memorial Methodist
Social Service Sham Shui Po Nursing Home cum Day Care Service
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Project Name
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Project Objectives

We provide a warm, smart, and eco-friendly home
environment with personalized care, meals, and nursing
services. Our intimate residential setting ensures privacy
and comfort for each resident. Through diverse amenities
and coordinated professional care, we safeguard our

residents’ wellbeing while enriching their daily lives.

Contract Renewal Success - Leaping into
a New Decade

Elderly persons aged 65 or above

TEERT) BEMIOF I UBER  With our renewed contract, we will
AEBES KEEBWE SE A continue creating a nurturing home

EEEM—EATER RENRE for seniors over the next decade.

B - EMAUNEERESTSEKRLRES

Guided by Christian principles, we

offer personalized care that honors

ER RUESEEERB F8— 1
FRAARNRE EH 0 EH
EFERME BURR-—BERERN services help residents thrive in their

M E L&

each resident’s dignity and privacy. Our

comprehensive nursing and support

golden years.
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Project Details

We offer a warm, home-like residential setting with
personalized care, meals, and nursing services. Each
resident receives attentive care that preserves their

comfort and dignity.

Our various facilities, activities, and inter-professional
collaboration address the needs of our frail service users

while enhancing their well-being and quality of life.

By connecting with community members, volunteers,
and service users’ families, we ensure our residents feel

cherished and supported, even in their frail condition.

& % IR % & Senior Citizen Service Division
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Delivering Care with a Human Touch

Five years ago, | faced a difficult decision when
my 93-year-old mother needed care after
hospitalization. While | had hoped to care for her
at home, her tube feeding requirements made this
impossible. After visiting numerous facilities, a
former colleague recommended the non-subsidized
unit on the third floor of the Sham Shui Po (YMMSS)
Nursing Home. | chose it for its reputation for

compassionate care and responsible nursing staff.

We later secured a government-subsidized place on
the second floor. As my mother’s health declined,

we became increasingly certain of our choice.

During the peak of the pandemic, my mother tested
positive four times. Even with some staff members
also falling ill, the medical team showed extraordinary
dedication, working tirelessly to care for residents.
What particularly impressed me was their ability to
care for my mother through recovery at the nursing
home during Hong Kong's fifth wave, helping reduce

the strain on public hospitals.

They have been outstanding in responding to health
issues. When my mother developed scabies multiple
times and reported itching symptoms, the medical

staff quickly arranged doctor visits and treatment.

My mother has also thoroughly enjoyed the regular

outings organized by the nursing home.

Now that their government contract has been
renewed, | hope they continue to thrive and build
upon their legacy of dedicated, loving service. My

best wishes to the medical and management teams.

2023-2024 FERB KRS ANNUAL REPORT 63



e - —l JIR %5 1% F #& .0 & Service User’s Story I— - ~N

BRHNERRREORE

FA—2REE KEGECEMEE
ZEAEZBEEABPONTHUWER] 2R RE
TARKEEBTRNE-+TAER KAXKEEZLRIRA
EHE BARANZRERKEERBARNEE
SXRIBBPOEERK—F 2 RR S B H5S
—BEARMEBEAFLORBT - MRZREE BHX
AU 24NEERRE AR -MERBAKA T Abb) > ERHE
Z2REEBRFIRT WERT EVEER IEE
BERERNBE MEHHSFFEAE-BARED
I MEHI - RECERELA—EAREE BC2EM
ZROFINEE WERBLHERBABNMK thE
—RHEHEETRARANKXEZGR ERENRRER
EEANER FESRBEMBERRLPHEYE
RS EURAWEHAARRENSB

The Story of NG HAK YIN and LEUNG KIT YEE

As a Caregiver, | Find Even Greater Happiness

T

Known as our day care center’s “celestial couple”, Hak Yin
has been caring for his wife Kit Yee since her dementia
diagnosis 16 years ago. Upon retirement, he devoted
himself to her care, accompanying her daily to our center.
Last year, when his own health declined, they both became
our center members—an arrangement that delighted him
as it meant constant togetherness. He calls Kit Yee his
“big baby”. When asked about his unwavering dedication,
Hak Yin simply says, “We vowed to stay together through I
sickness and poverty. A promise made is a promise
kept. Being a caregiver actually brings me even greater
happiness.” His tender smile reflects this contentment.
Daily, he brings their old photographs, showing them to Kit
Yee to spark precious memories —his enduring expression

of love.
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| RERERRB - BEXBRTEH BESK
Residents, families, and staff celebrated Dragon Boat Festival
together by making rice dumplings
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With family and friends as witnesses, Wong Hing received
baptism and blessings from the pastor of the Ward Memorial
Methodist Church at the nursing home
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| mBagr—resBurIRSE

Hak Yin and Kit Yee shared a happy Xiang Ning celebrated her birthday with Kam Chu visiting the Tuen Mun Reptile

moment during Mid-Autumn Festival her husband
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House with her son

The Story of YU XIANG NING

Grateful for the Center and Staff's Care

When Xiang Ning first moved from Wuhan to
Hong Kong with her husband, she faced significant
adjustment challenges. After joining our day care
center, she found her footing through our staff’s
attentive support, particularly their willingness to
communicate in her native Mandarin. The center’s
welcoming atmosphere helped her develop a genuine
sense of belonging. She particularly appreciates
our staff's dedication to meeting each resident’s
unique needs, despite serving many elderly people
daily. This consistent care has built her trust in our
services. Now, both she and her husband have joined

the center, finding joy in their shared experience.

TEEEEEEEKJK
———
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Regular haircuts by volunteers help residents maintain a neat appearance
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Project Outcomes

Baptism Service in the Nursing Home

Wong Hing, who previously accompanied his wife to
church without embracing the faith, was exposed to our
Christian faith services after moving into our nursing
home, including bedside pastoral care and weekly

Saturday worship services.

The supportive environment helped nurture his spiritual
journey, ultimately leading to his baptism by the Ward
Memorial Methodist Church pastor at our facility,

witnessed by family and friends.

Now, every Saturday, Hing attends the nursing home's
worship services with his wife, enjoying his golden years

filled with love and blessings.

Community Partnerships
We engage various community groups in volunteer
activities, such as the Sunny Volunteer Team who regularly

provides haircuts for our residents.

We also partner with vocational training centers, including
The Hong Kong Association for Democracy and People’s
Livelihood (Sham Shui Po District) and Yan Oi Tong.
Through facility visits and knowledge sharing, we help

develop future healthcare professionals.

S5 R%

Specialized Service

FARTHERFERZ NG BRAREHLE
IRFBNAETERMFZ LN ZERS
Echoing the mission of the “social services

laboratory”, various services have been established
to meet the different needs of the public.
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Amazing Start Project

% & B & 5t # Specialized Self-financing Program

B AIEHEEREENEREL G N AR The Amazing Start Project delivers early childhood

R202B3FRUREHERWETEEH@BARE R
ENERENKE FEAASAARESEZRIFE

2L EBo

ESE

Audiences

HERRFES

Project Objectives

intervention services through our community hub
“FocalPoint@Yau Tsim Mong”, established in 2023 with
support from the Chow Tai Fook Charity Foundation and
Lee Hysan Foundation.

BRI HA~RDIE-FEHAEANAFAE Families with children aged 0-3 in
0-3% 824053~ 5 fE Mong Kok, Yau Ma Tei, and Tsim Sha
Tsui districts.

SHEIMTE(RI00E 1 B KR st By Based on the “Love@l000 Days”
6330 F BR R 7 E B L 63 A A Y concept, our child-centered, play-based
NN . _ N

BEENTAFLRBAART L 28 child services that facilitate children’s
BHRORRERRRERZAR development while enhancing parenting
BB EREEMDNBAEBEPRLE capabilities. We focus on:

BF O UERIEFERFEG: « Enhancing  secure  parent-child

- BRI T 2 KR attachment
» Providing quality stimulation via age-

intervention approach delivers parent-

c RUEERRME/RNEER K appropriate practice
c REXREREBRMN#AE + Enhancing responsive parenting
CEAREBLEEE « Enhancing parents’ wellness

. . » Weaving social networking
c REMHBHEEET . ) - .
» Promoting field training and policy

 EEERBINIRBEES advocacy

EHERAZR
RXBREHEEGPE —UELM
REURERBEBEHEN AL R

— + —

Project Details

B E @B AL Recognizing parents as children’s first teachers, our

ST R B E T professional team supports parents through five specially

designed zones at FocalPoint@Yau Tsim Mong, each

EELAREBRNEN AL - TEZH@BREI UNEE
BEROABERSHZSES DHRELEAEE:

5B & i
Five Zones

targeting key developmental domains:

+ B E Kissy Castle « B FZ M Cuddly Forest
- I EEREZE Jolly Lab « 27803 Comfy Deep-Sea

K& KK

« XX 8EE Harmony Bay

\
-0
/

P,

Q—
©
d—=

b

Domains

K # S e « &3 Communication « B EMRR Problem-Solving
Five Development . 8 X &)1 Gross Motor Skills . @ 3 fE Person-Social Skills

« &40 & F Fine Motor Skills
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% & IR # Specialized Service

| fiR %5 1 F 4 .0 & Service User’s Story I
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Walking with Love for Children
The Amazing Start Project has accompanied families
in need for a year, and we are grateful to witness the

positive changes in each family during this time.

We noticed that parents with multiple children often
struggle to give quality attention to each child. As
one mother expressed, “Managing both older and
younger children is challenging, and when the baby
throws tantrums, | don't know how to engage with

him properly.”

This one-year-old baby initially struggled with
communication and emotional regulation. “After
joining the program, | learned to use sensory
techniques to better respond to my baby’s needs,”
the mother shared. The baby now shows significant

improvement in both areas.

For families living in subdivided units, where living
space restricts children’s play, children often resist
unfamiliar experiences. Our play interventions help
parents guide their children to embrace exploration

and discover new things.

Parents dealing with emotional challenges tend to
stay home more, limiting their children’s interactions
with peers. Our infant massage and playgroup
sessions create social opportunities for both parents

and children to develop connections.

Parents shared that they value our diverse group
activities, where their children can safely explore new
experiences. They are also grateful for our guidance,
which enables them to continue positive parenting

practices at home.
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|% Team Reflection

Everyone deserves love, regardless of their background
—this is the core belief of our project team. We see
each child’s birth as an Amazing Start and focus on the
critical first thousand days. Our care extends beyond

the children to encompass their entire families.

Once, during an intervention session, a mother lay
on the floor with her baby. She exclaimed, “I've never

I

seen the ceiling before!” Living in a subdivided unit
with a bunk bed, she had only ever seen the bottom
of the upper bunk. Her reaction deeply moved us and

reinforced our belief in bringing light to families in need.

Reflecting on our program’s first year through
photographs, we see moments filled with laughter and
gratitude. The remarkable speed at which children
develop from birth to age three is truly amazing.
Witnessing their developmental journey brings us

immense joy and satisfaction in our work.

We are honored to support these families and are
committed to expanding our reach, helping more

families flourish under our care.

BIfFH—EBEREDNHNEF RFURE EEERTEEEMERREPINZER E—E B B E B IEF T

| RRMZFRENABNEETERLEN HEEALERMEEARREES RERER MRTEEBEEESMNET KE

HBRIE R Baby explored a play spaceship as the Early childhood worker guided a baby
Parent shared stamp art techniques, creating parent’s encouragement built confidence through simple tasks as the parent
a vibrant artwork while the child observed and in the new environment offered support

learned intently
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| BR#% % BE Families Served
BEGHERE
High-risk families

FELHRE

Moderate-risk families

—MRREE
General support families

| {82 % 8 Case Profiles

ERBEREHREREZHE

Parents with emotional/mental health challenges
M#RR

First-time parents

B A K E

Low-income households

ARARE

Chronic health conditions

BRE M
Family conflicts

: 7+ A 75 3% Intervention Methods
Ei)
Home visits
B E

Phone consultations

(ERIIEE

Individual counseling session

— B -REAENAEE
One-on-one child-centered guidance
NRESD

Group activities

MmEER

Resource lending

% & R ¥ Specialized Service

Project Outcomes
We are delighted that our service metrics and outcomes

have exceeded first-year targets. We will continue our

mission to reach more families in need.
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During parent-child playgroup, staff led parents in parachute play,
creating a sensory experience for babies lying beneath.

[ 47 1K #F
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| BRABREEESKAFTEEZIFNZE

Visit from Chow Tai Fook Charity Foundation and Lee Hysan Foundation.
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Community Partnerships

The Amazing Start Project is jointly funded by Chow Tai
Fook Charity Foundation and Lee Hysan Foundation,
working alongside The Boys' & Girls’ Clubs Association
of Hong Kong. This pioneering collaboration by YMMSS
focuses on Yau Tsim Mong, Kwun Tong, and Tuen Mun/
Yuen Long — districts with elevated child abuse rates.
Our goal is to help families and young children flourish

through early, targeted intervention services.

| NEEEERHARE BIROESKIHBEHE

Visit from Kowloon Cluster Hospital Authority doctors, nurses,
and psychologists to the Amazing Start Project.

RKERERH

% & Specialized

Tin Shui Wai Family Education & Support Centre

%5 & A & =1 8| Specialized Self-financing Program

RKEBREREATEREANATENALIRRERH
FEZ R FRERIBAART S U K% 2-9m IREE W2
ARG EFTERERARERHBEEERS TR

MZEERT UEFRESE BN RERZES

The Tin Shui Wai Family Education & Support Centre
provides family support and job training for district
residents. We focus on helping children ages 2-9 with
suspected or diagnosed special educational needs,
offering programs that enhance speech, cognitive, and

social skills while supporting their families.

EEHLE EBTEIR-—SZEERHEZ2EEZE  Mutual Support Alliance for Families with

Project Name E¥

Special Educational Needs

O ARBBUMAREMBEAE2-12% A4 Children aged 2-12  with special

Audiences HERRENRERERRIEH

FI B9 IR R s & TAF

BERHZFES

Project Objectives

educational needs (SEN) from low-
income families and their parents

HHEFHBEENEB T >R OMN  Funded by the Partnership Fund for
2023 F 10 B E 2024 F 12 B#1TIE
EEEA LB RIEMR

the Disadvantaged (PFD), this program

— =z runs from October 2023 to December

R IE TR B R g c s 2024. It provides a series of training and
REHPERETELED UREFH
REEEHNBEER KRS ERE

REERNEOMEIG.

HEAZR

SEANREE DR RIGNE/ RDREE >R 2-6%F
BHEBFTENRRUSE - RNERIG SEEE
HRNEE IR AL AR - T 6-125% 7l =B /) 2 B T
SEFERBARMEB=ZRA/NEIREE > LUAK
PN EBEEE BRTRVDRRENINGRERF LR
ENER QREZXERB ARAEEERAREBRTE
RENREEGET —E URHFTEBSNEEEIH
DERTRE MBRREEBE BEEEDRK RETE
RELNEN,GIRREBE  RFARKEEREREZ
XREHIGBRT UNERREERBERA -RER
KEINRKRIZE > UMBRRRERNRD ZHE O

support services to enhance children’s
learning and life skills while empowering
parents to better support their children

with special needs.

+ -

Project Details

The program consists of three main elements: (1)
Integrated Training for SEN children aged 2-6 with
weekly developmental sessions for emotional, social,
and attention skills, and small-group tutoring three times
per week for primary students aged 6-12 to address
learning needs and reduce homework stress; (2) Family
Support Service that creates a network for families with
SEN children to share experiences and provide mutual
encouragement, reducing isolation and stress; (3) SEN
Parent Seminars to equip parents with practical strategies
and home techniques for enhancing their confidence in

teaching young children at home.
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Parents and children strengthened their bond through number- R .
tapping games g B o=

|2 Team Reflection
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From Anxiety to Relief: The Growth Story of Hayden
and His Mother

When Hayden (pseudonym) first arrived at the center,
his verbal, writing, and social skills lagged behind his
peers. Our staff enrolled both him and his mother in
the “Integrated Training for SEN Children” and “SEN
Parent Seminar” programs. Through 12 sessions
of Chinese stroke order and social skills training,
Hayden learned basic Chinese character writing and
developed fundamental social interaction abilities to

connect with his peers.

In parallel, at the SEN Parent Seminar, Hayden’s
mother gained crucial insights into her child’s
developmental needs. She learned to create teaching
materials for home training, transforming her initial
helplessness into confident action. She is grateful
for the program'’s structured approach, which has
enabled Hayden’'s steady progress. Her journey from
anxiety to active participation has not only improved
her parenting abilities but also significantly lightened

her emotional burden.

ERa—URR TEHHZFAERAKEBEZFTENR L
FERBNRBRRE BERZEARINEGRERB FH
EHAFEN—IH T STFTEFTERESBENIER
dGEEENES EXRERIBUNIER F13
BEMMEE MMt mRE®E RETESLE-

MRRBET —EFRINRFEE FEZHEAROIR
BET MEHZFREARERENERERBERY
A UBF R LD - F EBRREB/NE EFITEE
FERREEHDPEZ -HEBMNBERF - BEMELT
MEE ERBERFHELO-

ERARI - RMFZLEZBHAI 2EBZXEARKES
FENRERERE BRERLETRRBREREM
BME hEBEXEDESUZREBEEACE

BREFERFR XRREBZBR LBIMENKE

Parents finding respite from parenting demands through mosaic
art-making

As social workers supporting families with SEN children,
we witness parents struggling with helplessness and
anxiety. Our mission focuses on providing targeted
support and training to these families. We consistently
see children progress when given appropriate
assistance, showing steady improvements in their

capabilities.

Parents who master effective training techniques feel
more confident and less anxious about their children’s
challenges. Through our support groups, parents break
free from isolation by sharing experiences and mutual

encouragement, rebuilding their parenting confidence.

Our program aims to provide comprehensive support
to both SEN children and families, promoting healthy
development while empowering parents to positively

guide their children’s growth journey.

| MNEREESAHMETHHES FELSHRAEEHR

Children engaged in block-copying activities to develop
spatial awareness
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Project Outcomes

Low-income families raising SEN children often lack
access to essential training and support, undermining
parental confidence and causing anxiety. The “Mutual
Support Alliance” program addresses these challenges
directly. The program provides targeted integrated
training that support both children and parents. Through
support groups, families connect with others facing similar
challenges, sharing experiences and building resilience.
This approach has effectively reduced caregiving stress
while boosting parents’ confidence and ability to nurture

their children.

XEMZFEERIZCA=Z2BEBRE AR R R Dt B E N T 0 FE DU 58 NAREEELOMEBEE  GBETEME
1810 19 B9 B B B e T HLRE HENEREBET[/A

during the “Three-Legged Obstacle Race”

enhance fine motor skills

Copying Worksheet” exercises to improve

| Parents and children enjoying quality time | Children carefully creating handicrafts to | Children focused on “Pencil Control Maze
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spatial awareness
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% & Specialized

Senior Citizens Cognitive Training Centre

5 & B & =1 2l Specialized Self-financing Program
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The Senior Citizens Cognitive Training Centre is one of
the few specialized facilities in Hong Kong dedicated to
serving individuals with dementia. We provide both day
training and home care services, enhancing community-

based dementia support while offering respite for caregivers.
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Dementia Caregiver Support Program

Caregivers of people with dementia in
West Kowloon

Under the “Aging in Place” policy,
caregivers are our most vital resource.
Dementia caregivers face challenges
beyond physical care and cognitive
decline, they must also manage their
recipients’ Behavioral and Psychological
Symptoms of Dementia (BPSD) at
home. This often results in heightened
caregiver stress, potentially leading to

anxiety and depression.

Despite increased community support
and group activities for caregivers,
practical home-learning resources remain
scarce. Our program addresses this
gap by providing tools for independent
learning. We believe empowering
caregivers with self-care strategies and
dementia care knowledge creates a more

positive caregiving experience.

Through the “Dementia Carer Handbook”
compiled by occupational therapists and
social workers, the program encourages
caregivers to utilize the manual and
provided tools for at-home training,
thereby reducing stress while enhancing

caregiving techniques.
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Project Details

Through our “Caregiver Self-Training Manual’, we
encourage caregivers to practice in the comfort of
their homes, so as to reduce their stress while building
essential eldercare skills. This approach boosts caregiver

confidence and supports aging in place.

| BR %5 1% Fl & 0 & Service User’s Story l
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Understanding Brings Us Closer

Ms. Chan, who works full-time, lives with her mother
who has dementia and their domestic helper. She
struggles with managing her mother’'s behavioral
symptoms, including shouting and wandering,

alongside physical and cognitive decline.

When invited to participate in this program, Ms. Chan

experienced the following changes:

Ms. Chan shares: “The ‘Dementia Carer Handbook’
program helped me understand dementia better.
| used to think my mother’'s sudden anger was
deliberate opposition, leading to arguments. The
program taught me these were symptoms of her

condition.

Now, when my mother has emotional outbursts
that aren’t severe, | respond with patience. I'll step
away until she calms down before addressing
issues. Caregiving has become easier with this new
mindset, as I've stopped viewing our interactions as

confrontational.

The handbook has taught both me and our helper to
recognize our own stress and use coping techniques
like relaxation exercises. This has significantly

improved our relationship with my mother.”

BAEREREEZEFTM |
Dementia Carer Support Handbook

Iz BES=Z
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|2 Team Reflection

The primary challenge we have observed among
caregivers is their limited understanding of dementia
care. Many misinterpret their loved ones’ symptoms as
deliberate defiance. This misunderstanding, combined
with accumulated stress, often leads to conflict when

behavioral issues arise.

Traditional support services rarely fit working
caregivers’ schedules. Our “Dementia Carer Handbook”
offers a flexible solution, allowing caregivers to learn

independently and manage stress effectively by

studying at their own convenience.
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| &b % Qualitative Results:

Project Outcomes
Quantitative Results:
In Phase One, we produced and printed 100 copies of the

“Dementia Caregiver Handbook”, with 86 copies distributed.

In Phase Two, we provided respite through coffee groups,
developing a peer support network among caregivers to

reduce the stress of caring for elderly people with dementia.

Upon project completion, we printed and distributed 60
additional handbooks to those in need, building sustainable

self-support capabilities among dementia caregivers.

I BERMEBAET > &H U E 8014 Total of 80 questionnaires collected

2B EHEE Pre-Program Survey 2#:1 8% E#RZE Post-Program Survey

REEANH

. 40
Number of Caregivers

38.56

THBEMRLE

Average Weekly 59.93 /B hours

Hours Spent

57.22 /\BF hours

BRKAERHE
Zarit Burden 22.85
Interview Score

19.96

I HBEEE 0B D Z Caregivers sharing their stories
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% & R ¥ Specialized Service

Community Partnerships

KAEBREESHBEES=E Zonta Club (HKE) 572241 We extend our sincere gratitude to the Zonta Club of Hong

28t 8|A1 Pre-Program Results

2 85t 8| Post-Program Results

ABOBEERRBERENTFLH
BB Z80MREENAUBE S
FHEERTEESINNRERE
DEREESES FHEEN 52285

Most caregivers were adult children
or spouses of care recipients. Among
80 valid questionnaire responses,
caregivers spent an average of 59.93
hours per week on caregiving. The
average Zarit Burden Interview score
was 22.85.
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EI8LMEEENENBEER  F13
BEWRIEELI 22/ )NERERE -7
DEREBEFHER FH/ORI996F
MIB%ENIRE TR

Among 38.5 wvalid questionnaire
responses, caregivers spent an
average of 57.22 hours per week on
caregiving. The average Zarit Burden
Interview score decreased to 19.96,
showing approximately 13% reduction

in stress levels.

FEEEREE FMINMRM A FIERORH -

| RERF(REEEREETAH)

The Exhaustion Funnel (Caregiver Self-reflection Tool)

Kong East for funding the “Dementia Carer Handbook”

printing costs.

| EEEHT(REEERERIA)

I Anxiety Journal (Caregiver Self-reflection Tool)
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Tuen Mun Independent Living Hostel

%5 & A & ;1 8| Specialized Self-financing Program

EFMREEBRERT BEESTENTEABIL
EEHABIREFCENTNEREBE IS RERFTEESB
TV-RICH) B = 5Tt K & 5t B AMCFl R IR A BB A LB
B AETERENRBERED R ERBILEFTRER
BEBILLEESBR FARMNRSE A YT ERH K
MMRATE KBTS EABIEFENNESRER
RERHEBIUIEERNEREE-

& & Specialized

The Tuen Mun Independent Living Hostel offers residential
services with tailored training programs based on
“V-RICH” model for people with intellectual disabilities.
Our aim is to develop their self-reliance and independent
living skills. We emphasize community integration and
support capable residents in transitioning to independent

housing or returning home.

| TV-RICH,# = F X &3 B Five key areas of the “V-RICH” model:

¢ 2 ‘ ~
Y S A

[ ] [

B BE 12 7+ R #A 3% BB %5 ABRE & B A& HEeERR 18 A 62 B
Vocational advancement Relationship Independent living Community inclusion Health

HELH IR ETEE Butterfly-Friendly Garden

Project Name

e BEER/EL Hostel Residents/Volunteers

Audiences

HERLHEA EEMIERETEEESR: Our garden helps residents:

Project Objectives CEEREAR » Develop a sense of responsibility

- BEEEGNEERYE
cRAEREBER
K DN RS
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» Value and respect life
» Enhance learning interests
« Strengthen interpersonal relationships

EHEAR
EFARBELEREHRENEZTRARE -HIHA
ERMN-—EZRABAEEENBEARAEBER EBEXREN
HIEETEEETSAHNETETEYNRREY  WHBE-
EHHm - ERTE-REES AWMKRELTERNEER
RIB EERBRENTER.

ERMEBHBREMNKR T EMAEYRKEGE {H
BELEEPNEER -REEWENERBRES  ET
ERAB ARNEEEELER - BETEARARERRIN
RERER RASREBESYNEFT O RESBHK-

EEREENREBEZHUAHEIAMEN - EEHE
EIBNEHE Z2IMNEASR-—EBFETEE -EE R
BANERBEEE, ST EEMHENENM AHBERMEBEL=
HWSRMARMERRERR ESRERIBEGE HMAHLE.

% & IR # Specialized Service

Project Details

Nestled among trees, the Tuen Mun Independent Living
Hostel has transformed its courtyard into a butterfly
sanctuary. Staff and residents have planted host and nectar
plants—including citrus, butterfly weed, Chinese Ixora,
and snakeweed—creating an ideal habitat for butterflies

to thrive.

Daily garden maintenance and butterfly care foster
residents’ sense of responsibility. Through observing the
growth process of butterflies, they engage in life and
death education while learning to respect life. This hands-

on experience sparks curiosity and eagerness to learn.

The garden serves as a community hub where volunteers
and residents work together, sharing gardening tasks and
meaningful conversations. Residents also build confidence

by leading tours for schools and organizations.

| Bk %5 1 A & 0 & Service User’s Story I

TEGHAES

BEBONARFENERM BETEAERAR
REFH EILBEIRBSFTUEESEMRAE
RO NFERARE - CEaENEAREEERT
REBREBRGE-

AMEERMELSTEENERP REERER
TEE D REMIENEETHEN R S RMERE
BToRERAMEEE M RCHRKE RE
ERE MANBEEALBEN SR TEREABRE
E B RET W B R

BEERUII - TEEBWERE EEXHRY
BR-ERMTEESRIEBLEBNEE EEFS
BE-ERINKERSIET —&— 558 M
BEEL TRPEBHEMRBOER-

ERMANE:
THABIN RO EHITERE RERHES £
BEBRIAENGEH —EZSNSERENES)
TREREHRERUETENEEZEHEEEE
BIPR SR -

ANERREFEE—NEAIE-#EKSTETEERE
ZBSEIHESRIBEN BTAE-

Making Lives Shine

Some of our younger residents occasionally feel
discouraged by conflicts with family and friends,
workplace challenges, or social stigma, which can

lead to feelings of inferiority and withdrawal.

The butterfly-friendly garden project has transformed
these experiences. From building the garden to
raising butterflies, residents have shown remarkable
commitment. They find excitement and joy in

watching butterflies emerge and take flight.

The journey includes difficult moments, like dealing
with injured or dying butterflies. While residents
initially blamed themselves, staff guidance helped
them understand natural cycles and develop a sense

of responsibility.

Resident Reflections:
“| understand that growth comes with various
challenges. I'll learn from butterflies about
perseverance and work together to make our lives
shine.” “I'll follow the butterflies’ example and face

life's challenges with a positive attitude.”

Life is never without its challenges. The butterfly-
friendly garden continues to help residents

understand and experience life through each activity.
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BoEAHRVHBRIERIARE - ZERHAERS
AREMEBORENERN Y2 - EWERRE
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REZHNGAE: RMWR)ZRAM OO0 EF/REM! -

AREZARF - BENERAERBEN—H -BEER
BREPRAIRBIERERRERKPZENER
BEAE -ARTRIENEE-—EAINERINAR:
SR -—RARRE-EPMERHUNTZREAR B
BERRSRAIMAS KRB

EIZMEAFEBFRFEMENL BEBESOINED
BEBUKRAORENEE!

TERBMEEBNRBIE $EEEE | 98N EET MELEMNER

Tt BENBREUEL
A butterfly resting on blooming sunflowers, emerged
| adding beauty to our hostel environment

84 2023-2024 FERBIME ANNUAL REPORT

|2 Team Reflection

Many people find insects unappealing or even frightening.

Yet our residents, despite initial hesitation toward
caterpillars, now eagerly tend to the garden daily and
care for new larvae. When butterflies emerge, residents
wave goodbye with touching blessings: “Be happy

and blessed!”

Though often regarded as care recipients, our residents
have become capable caretakers themselves. Through
nurturing butterflies, they have grown emotionally and
developed responsibility. Their genuine care and pride

inspire our staff daily.

May they keep their pure hearts and continue

flourishing on their journey to independence and joy!

SRRARB ERBTEHBENE

Witnessing the beauty of life as a butterfly EMBLURREE R

Residents showing dedication through daily
watering to maintain healthy plant growth

| eRECENEERBENES

Residents beaming with joy in front of the garden

T H R
BRTEEANEDIREBIIN RMAERERBERETEEN
EFRAXEEREHE-

- HEEETTERBEED CEBHEES TROEK
FIEMRBEREYN MR FEI(F

- ZTEEAREHRSARRERFRENEMER EER
BIEBRE Z BRI E REF S

- EBEERETARAANNBERIGFRR —BEEESH EaH
HE RBBEHEMSEH

[ 47 tk £
HARLRAZERERERBENZF KOS EMATE
AE RBHERENAEFIESH A REESHEE
HEREE-

BE - BETHRTHERBRHEH RS EEE K
BHRBRARREIRM NEAKEEIBRREBEE
HEERBEZETIRS —A2UEATTENERREER
If-ZEHRABREP ERUTREALXEF RRNES
M, HtW2RETENSREEEAENT # RRER
EIRBHER-

BABREEEEREFTAALIHZIREF HEAER—E
FMELAREANMBEAEFNHE EHRHERARRNAEE
RAABRHESEENTH-

% & R ¥ Specialized Service

| RERTHEERREAEENHET  EHEERBMAEN
M—mRE T RS R
You've successfully transformed from a caterpillar into a beautiful
butterfly! Time to begin your new journey of growth - spread your
wings and soar!

Project Outcomes
Beyond our residents’ growth and happiness, we aim to extend

the positive impact of the garden to the wider community.

* The butterfly-friendly garden continues to expand, with
more host and nectar plants being added to support

butterfly conservation efforts

* The garden features artistic creations made by
residents and their parents, nurturing residents’ talents

while strengthening family bonds

* The hostel welcomes visitors from various sectors to
promote life education, and contribute to community

greening efforts

Community Partnerships
We are grateful for support from schools and organizations
that welcomed our residents to conduct sharing sessions

on butterfly conservation and life education in the community.

Our hostel is also open to visitors and volunteers, such as
volunteers from Legendary Education and the Hong Kong
Institute of Vocational Education staff team who joined
our gardening activities. These interactions broaden our
residents’ social circles while helping volunteers develop a

positive understanding of our service users.

We envision this garden as a bridge between diverse
groups, fostering both ecological awareness and social
harmony, promoting respect for all lives while supporting

our residents’ personal growth.
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Yanger Health — Community Health Service

%5 & A & ;1 8| Specialized Self-financing Program

K EHBEERBNIGEGE RERERE-BE

= NEREERBNA T AIREAREXS =444  our family, rehabilitation, youth, and elderly er service
4 BE & P9 R (518 & Y divisions, representing various professional backgrounds.

HEZEBEE BRENAE®ES
REBHR-

HRAE

Project Name

HE

Audiences

Bi/BiR

Purpose

BiERZHES

Project Objectives

Through this program, our organization aims to promote

health awareness among different service recipients in the

H & Specialized

This is a cross-service initiative involving staff from

Yau Tsim Mong district.

BETRIH - BELESE

HMREEER-ERALREE

BERZTENRENAFE BINAR
NEETA RAMMAEAERERR
Al ERARN IR

EREEOMTE HEANRESH
RIBES -BEARFHNREZE
HIARE BEREHE-EHEEN
BE RMEAH#ZE BETHIH!
AL I —F ARBLBREERE
BEMERFETNIEEI —FES
HHE 5t 8IF T & E U5t B sER A 113
EREEERERBNEEZES EHE
ARBRETRAUMNR
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Yanger Health—Community Health Service

Residents, working individuals, and
enterprises in different industries in the
Yau Tsim Mong district

To promote healthy behaviors and
enhance awareness of disease prevention
and health risk identification through
diverse health intervention approaches.

A healthy community starts with
individual awareness of the wellness.
Good health habits ripple from
individuals to families and into the
broader community. We are here to
support your wellness journey! The
name ‘Yanger’ reflects our organization’s
commitment to developing primary
healthcare services and creating lasting

community impact.

HHAZR

EERRE—EEN BREH BHEREERS

- EEBEBRE_EED RRARTIG - TERERE

BHHE 81 TOhMylFf1! & B El1 -~ TOh My Guts
2T En! .

AT ERMEBENBREREUF  TREEERIEM

AERMESTENRBERE FE

CATTRIH - RENEH BN 2023-24EE > ERIER

Z—>#Oh My TFF] ! 3 FF 2 B 5t &80 5t 85 2023 F
ABENRAHT BMNARABAREE AL HAERKF
WA BIL R REERERE SR A 7 MRERFEE
5 b BE A 12 {1 % & BT 4 46 {0 3% # FibroScan® > B3
ERI0MUEMFAEESN2MEEARBB 160X
BELEERARS BECHEEMBARNEN B
BREHR - FEGFLULRUHAARERNBE UK
HIZRREFBEXE BEBEERBLIBBZ2M
BRUGBEEEN BIRA RN RR- st 8 7
128 TERT B RBFES 2 B Fibroscan® W2 N & ETT
E_RBE - EFEERRLEFERIRB2ME

% & IR # Specialized Service

Project Details

Primary Healthcare Prevention Level 1: Health consultation,

education, and promotion services

Primary Healthcare Prevention Level 2: Health risk
assessment and targeted health screening programs,
including “Oh My Liver! Liver Health Program” and “Oh
My Guts Colorectal Health Program”

Establish strategic Health Partnership with businesses
and communities: “Healthy Lifestyle Planners” providing

tailored made health planning solutions

The Yanger Health—Community Health Service launched
“"Oh My Liver! Liver Health Program” as its flagship
2023-24 initiative. From April to December 2023, this
program aimed to raise awareness about fatty liver
disease and promote the concept of early prevention
in the Yau Tsim Mong district. We conducted free
FibroScan® liver assessments for 97 local residents
and workers. The 10 participants at highest risk were
enrolled in a 160-day wellness program, which included
nutritionist consultations, dietary classes, trainer-led
exercises, Traditional Chinese Medicine treatments
(acupuncture and auricular therapy), and emotional
support by social worker. This cross-disciplinary
approach helped participants develop healthy habits.
We invited all participants, including those in the
lifestyle program, for final FibroScan® assessments

before the program concluded in December.

| BB %5 1¢ Al & L & Service User’s Story l

Holistic Health Through Multi-disciplinary Collaboration

BEEGFE AET2AIRE

2mMERZT TIREES—EATEFRAE
WE-EBEHEE-HSME LK EEREE-
RIXALE SEEBRETEREEADN
285 FRAASMNBEEHIFERR FRTH
EEM- EARIBBNPB=ZEETEEHRK-
HIMTERBOEMBOLE EBZFRM-FHEL
REBROIYFEFNRE RIUBHENRFS AR
ER BRI ERE-—FAERERECHCHREHE
EEEBE-

IR
NN

Ms. Yim shares: “Group support made this journey
manageable - we encouraged each other and shared
experiences, making it far more motivating than
going solo. The program’s unique three-pronged
approach combining nutrition, fitness, and Chinese
medicine set it apart from other health initiatives.
With social workers providing emotional support, I've
transformed my fatty liver risk from high to low in just

six months, and developed healthy diet and exercise

habits that fit to me” /-)\
\3)'-
[ |
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AETR - REHMEASIAHREES EAMERMB-
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|2 Team Reflection

The Yanger Health - Community Health Service has
spent two years addressing the diverse health needs of
residents and workers in the Yau Tsim Mong district. Our
initiatives have covered liver health, colorectal health for
ethnic minorities, women’s osteoporosis, vascular health,
and oral hygiene. Through constant monitoring of health
trends and stakeholder engagement, we have also noticed

an increase in our own health awareness.

Our innovative approach includes exercise “gamification”,
enabling residents and workers to stay active despite
space limitations. This flexible model has transformed
our team’s perspective on health, fostering sustainable

healthy habits throughout the community.

| OhmyRF! — AT R EE 5t Bl (EAF R B R E) | Oh my FF!—EFFREB(REREMN | B2 & T & F(Anytime fitness 2 5 4R

Oh My Liver! Liver Health Program (Liver-

FibroScan® liver examination)

4 4 15 #F i FibroScan®)

EEX)HpEREEMERZEHMRED

(Anytime Fitness trainer team) promoting

friendly diet seminar) | Oh My Liver! Liver Health Program (Free | Collaboration with corporate volunteers
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butterfly stretching exercises at kindergartens

2EEAR B OMES YR FEEREMIATENER
FEEE — FoIAMHPY BEH )
Participation in Hong Kong Federation of Women's “World
Cervical Cancer Awareness Month-HPV Awareness Day:
Essential Knowledge for Effective Prevention”

JHHRR

BHE2024F 3R AETHRIH-RELES B RTRRE
AHBEBBIT00 N> HP 730 N BZHRERARTEE B
1IB2AEEmERERFEBRERBRMAEAEHLE
BERAGENRE RERERSMENEREEHF
E—SE LERNA 25%

Oh My THI!ZENREABMTOOAKRNZAETTMR
FibroScan® it il 4 (R B /B B IR @ NAIC S ME R A
BUMERENEBFAR BHoEESEAFELCRERE-
FRENBEEPEROBIRFSMELBETRER
EMTBREEMRFEAR BIETR & XY IFREREE
XERBE-—EMNER-

IS 10 RER TR RSN MES BRELEERE
RFBE  NES2MERELFRRIERSLE2MAAE TE
HOmm2mMEERRERHFRBREMRZERR, &KX
2EN2ME - HBRERNFERIER (313CAP(dB/m))
TEEEIEE KT (222CAP (dB/m)) > B RARBIARF i X A8 % o

[l 17 Pk #F

BMESEEEME ARERRABRKEGHR 28 R#
AR ERHE RERFTLE-RE-RE-DEESR
BXERBEUERTIAAMEREZY EABREE
ERREBALIHNERREE#M R FETERIBER
HOBERBANEER T RERZREENBEE-
SEIREES BHEI3EEBEIMNHHERGE ZinEia
EXNHERF EREAERAGELHMRIEER K
TFHAL REMMEAAREEHRBEREE UKAE
RKE WFHEARERREMLE-

% & IR # Specialized Service

| BEERBEERSE AEERTHBHEE

Chinese Medicine talks for elderly in partnership with elderly
service division

Project Outcomes

As of March 2024, Yanger Health - Community Health
Service has served over 1,700 individuals. Among the 730
people who underwent health risk assessments, 182 (25%)
were found to have unmonitored hypertension or diabetes

risks and were referred for further screening.

Results from the Oh My Liver! Liver Health Program'’s
FibroScan® assessments in June and December showed
that 50% of participants in the district had mild to severe
fatty liver risk, with some showing signs of cirrhosis.
The December follow-up revealed that around 15% of
participants had increased fatty liver risk compared to
June, underscoring a clear need for liver health services

in the community.

Among the 10 highest-risk participants who joined the healthy
lifestyle planning service, 80% showed reduced fatty liver
risk indicators after completion. Notably, 20% of participants
progressed from severe to no risk, with one achieving a
remarkable improvement from 313 to 222 CAP (dB/m),

demonstrating the program'’s effectiveness.

Community Partnerships

We partner with diverse organizations across the
Yau Tsim Mong district to promote health awareness,
including the Hong Kong Housing Society, private estate
clubhouses, companies, fruit vendors, schools, churches,
and service units serving various community groups.
Healthcare professionals have been invited to conduct
educational talks and seminars. Our network of 33 partner
organizations helps deliver health messages effectively
throughout the district, fostering better health awareness
and management at both individual and family levels as we

build a healthier community together.
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Choi Hung Community Centre for Senior Citizens

FHUREGERBAOB 9 ERFEAMUMERSE 5
REREEEZERBRES VDRERS

MREBEALR

Research Project Title

H 1 12 & Background

MEHEKREAR
Research Target
and Components

district, enhancing both physical and mental well-being

Since 1995, the Choi Hung Community Centre for Senior
Citizens has served elderly residents in the Wong Tai Sin

for seniors and their caregivers.

HERE=ZBERAE

E2023F R BEER BEBENRELE
BAXRRLEEE EEHREREN
BRBERYMELEERIEZRE-
RMHEAEIXEEERIREN
DEER?ARENEETERLKER?
BREBRENEZERR EERWMEN
ERER?HE AL XA AEE
RENZRE?

2023F ARBE8RHHEENTRE
ZEERAE-AEDAMEID
BE—HRBFETLI7TUEREALE
ORI ULRESDHBE - BBER
WHO-b =@ RIEREXR THEE
EROVEZER-F_H0BEEA
TIBUNRREBEERERADBES P
BNRE - ETHUEMARGMB RA
THREERE=BRNEER
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Survey on the Well-being of Older Adult

in the Community

As Hong Kong emerged from the
pandemic in 2023, seniors largely
resumed their normal lifestyle. While
their physical health and material needs
received significant attention during
the crisis, questions remain about
their psychological health and social
connections. Beyond ensuring basic
necessities, how can our society better
support seniors’ overall well-being in the

post-pandemic era?

A well-being survey was conducted
between April and August 2023. The
study comprised two parts: The first part
involved 437 respondents aged 60 or
above from Wong Tai Sin district, using
the Five Well-Being Index (WHO-5) to
assess their overall psychological well-
being. The second part consisted of
qualitative interviews with 15 selected
elderly participants representing high,
medium, and low well-being scores,
to gain deeper insights into the factors

contributing to elderly well-being.

B R R

RHRER ZEREMN 78% TN F 60-745% 1k 54%
%N REBHI-SERMABE ER 0% FERTIL
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| AEMN2023F9R 20 ERRMERIT T MEEMZ
Press conference held at our headquarters on September 26, 2023
to release survey findings

B % B % i Research and Publishing

Research Findings

Among the respondents, 78% were female, 54% were aged
60-74, and 69% had 1-3 chronic conditions. 60% reported
no previous COVID-19 infection. Their average confidence

level in maintaining physical and mental health was 6.95.

Professor Esther Chow Oi-wah from the Department of
Social Work, Hong Kong Shue Yan University, reported
that the average WHO-5 Well-Being Index score was
66.52. Over 47% of respondents scored 72 or above,
indicating positive psychological well-being. 33% scored
between 52-71, considered acceptable, while 20% scored
51 or below, indicating a suboptimal level. The study
found that fewer chronic illnesses, more hours of social
interaction, and higher confidence in maintaining health

were associated with higher well-being scores.

The second phase involved qualitative interviews with 15
elderly participants representing high, medium, and low
well-being scores. The interviews were structured around
the PERMA Model’s five domains of positive psychology:
relationships, meaning, engagement, achievement, and
positive emotions. Analysis of their WHO-5 scores revealed

the following:

Each additional hour of social interaction raised elderly
well-being scores by 0.875 points

Given Hong Kong's rising life expectancy and the baby
boomer generation entering retirement, Professor Chow
recommends retirees to establish social networks and
maintain interpersonal interactions and information
sharing early on to ensure well-being in later years. Rather
than viewing the aging population solely as a demographic
challenge, society should recognize retirees and elderly
as valuable social capital whose time and experience can

benefit those in need.

| 9OB27TEAEENOWH B AN ZRABLER
Survey results featured on NOW TV News Channel on
September 27
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Recommendations: Everyone Can Be a Companion,
Enhancing Elderly Well-being

We encourage community members to become
companions to the elderly, supporting them in developing
habits that promote well-being through various

accompanying roles.

Service Implementation

Our organization is developing the “Timely Sharing” Time
Bank Project to promote the concept of “everyone as a
companion”. Community members and seniors can earn
time credits by offering services such as medical escort,
home repairs, and shopping assistance to elderly in need.
These credits can be exchanged for desired services or
items, creating an interactive cycle of community support

and social capital enhancement.

| RERERESENELATHES | pEexEs=RsRS | REDEREFTBRLE
Proposing actionable steps to enhance elderly Professor Esther Chow Oi-wah presented Elderly residents sharing their thoughts on
well-being survey findings promoting well-being
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Yau Tsim Mong Integrated Centre for Youth Development

HMREBFBLEGREERPOTEREEMTER - ERAS
TIEMEBEENHEIFEXF L RSZEREBSTLF
mfREKE RSB SRS ARERAEEREN
EEOERERAER ORABR-BE - HA-BUKEHESR
BRI —Bo

The Yau Tsim Mong Integrated Centre for Youth
Development is staffed by professional social workers who
use comprehensive approaches to engage young people.
The Centre provides opportunities for youth to develop
their talents and grow into confident, mature individuals

who contribute positively to society.
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100 Voices —Learning through Play?

Children and youth aged 6-24 and

their parents

To advocate children’s right to play and
foster an environment that supports

their healthy development.

The UN Convention on the Rights of the
Child (Article 31) guarantees children’s
right to play, rest, and participate in
recreational activities. Play is essential
for children—it brings joy, helps manage
emotions, and relieves stress. It is
their natural way of engaging with the
world, building self-awareness, and
understanding their environment. This
research advocates for sufficient daily
playtime and increased parent-child play
to support children’s overall development,
recognizing play’s crucial role in their

physical and mental well-being.

N
N
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| BE-2ARRERTVFRURERELHEBMSEHAE
Survey for children and youth aged 6-24 and their parents
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“Learning through Play?” Questionnaire Survey

Research Components
The study examined participants’ understanding of play

through two aspects: the importance of play and its definition.

Service Development Based on Research

From March to August 2023, the Centre collaborated
with 14 parent-child pairs to create the “Mage’s Harmony
Quest”, a board game encouraging children to balance
study and play time while promoting quality parent-child
interactions to build healthy family relationships. Following
our research presentation, we hosted a “Learning through
Play” Sharing Workshop in May 2024, where 18 parents
and community members learned to enhance both the

quantity and quality of children’s play time.

Bt %2 BX & Research Findings

| LB AGSUERESR?

Do you consider play important?

3.7%

@® = Z Important
AEZE Not Important

| 2.5/ FREXES LV SER?
How much playtime do you/your children
have daily?

® IEUT
Below 1 hour
—E=ZNEFUT
Below 1-3 hours

=R E

Above 3 hours

| 3.fREARMR/ FR—KRAINUE S L EHERI?
What is the desired amount of daily playtime
for you/your children?

® —/IELUT

Below 1 hour

—E=/NEKEUT

Below 1-3 hours

=B E

Above 3 hours

B % B % i Research and Publishing

ABBIHRESNERNATECEEN SHERAM
YEBETREHEHIEEE AR HE-
Over 96% of respondents considered “play” is

important, demonstrating overwhelming consensus

on this topic.

B34% R HEBXRTBRIABFAR 1/NEFHIT 4
Bifi 44%RGBGEMNKTERBIEINFEITRSE
EHCOERA22%RGERTERNNLKHEBES
ShBoltRMBEREREEINBHSRH(ZEEF
AMIRESHEZRER VB VNEIBABA)
B9 B [ o

Daily playtime distribution revealed that 34% of

respondents spent less than 1 hour, 44% spent
1-3 hours, and 22% spent more than 3 hours on
recreational activities. This indicated that some
children still fell short of the UN Convention on the
Rights of the Child’s recommendation of at least 1

hour of “free play” daily.

BEL23%RHEFREERITURAIE 3/NEENT
IREEEE ERIN2NRFTEFRESRAEBBINE
PITLEE R T R R B HERE R

Regarding desired playtime, 52.3% of respondents
wished for 1-3 hours of daily recreational activities,
while 31.2% desired more than 3 hours, indicating a

strong appetite for play time.
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I Presentation of “Learning through Play?” Survey Results

| afp2AMER R RS (RS EAE)
What activities do you consider to be play?
(Select up to 4)

BEHBEERNEE(BBRIAEFE)

Educational games (Sudoku, word puzzles, etc.)

RAEENEBI (K- BEqES)
Skill-based classes (football, drawing, dancing, etc.)

¥ i

Video games

S EER(EERAESE)

Board games (chess, Monopoly, etc.)

RINES

Qutdoor activities
it A
Playing with toys

REZ M FHHE BERETEANZHER
B (FMEEREY) ESRSRENTHS
HEB26%ZFERRPIIZHBRTEMAAY
M WER; HRBFA734%ZFEEERESE
WEBE (M EX - EERUEL) EZERS
ROEEENEERAE LBER (N BEHIARERE)
HEOI%ZFHERR -MITBEBE -TRA-SHE
ERRES (N BB VREFE) ARV AR EEE

BEMS RHEBRTERMITENFHER (WM
EBEAINTR) MAERNIFE2 BN R
R (M EREBABANFIINES EHNAN
AR BAERENDNE EBE UK B R EER
BYELEIE) -
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I Discussion and sharing session with parents and community members

M1.3%

73.4%

51.4%

82.6%

Regarding the definition of “play” activities, the
questionnaire provided various activity categories
for selection (Figure 4). Outdoor activities ranked
highest, with 82% of participants considering them
as “play”. Skill-based interest classes (e.g. football,
drawing, or dancing) ranked second at 73.4%, while
board games (e.g. chess and Monopoly) came
third at 69.7%. Video games, toys, and educational
games (e.g. Sudoku or word puzzles) received

fewer votes.

In summary, respondents showed less preference
for pure entertainment activities (e.g. video games
and toys) and instead favored activities that
combine learning with recreation (e.g. outdoor
activities that connect with nature, board games
that develop social and cognitive skills, and skill-

based interest classes).

SR ERERERE
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Kowloon (1) Regional Home Care Service

ERGAXERERBEEHBEEXEKREAMRHR—ZRT]
NESERRB RERAHERNSERRBEALN
BARBE EERREIREE REEXB/REEDN
Bh REMMHNERTER I BEMMAEHERER.

{

The Kowloon(1) Regional Home Care Service delivers
comprehensive in-home support through a multi-
disciplinary team. We provide personal care, nursing, and
rehabilitation services to eligible disabled community

members, improving their quality of life while easing

MRBAEAE

Research Project Title

MREER

Research Target

MEBH

Research Objectives

FREZ
Background

caregiver burden.

ERICFEUEREHEERNG R
AL RHEREE

BEIICFRTERINE - BERMNEREDE
EY il

BRRZEBERERERESE

- UEBEERFTNAFAELBERREME
HEMPARERALZICFZLE

CRABBRALTRHERBREENEE
S

B RFRCICFEERRBNER

AN 2020 FEE R ICFERES
NAEBNIBEEFRER REBHK
MRS I RBE2ME MRS B K
FETE ARRERBEREHE
AGOUEREEHRZEEERS
F2mRAEE; 5B ICFIERERN
FREEXEBRNEREER—EHE

*H = VAN
BEsTac

Application of ICF (with Core Set and
qualifiers for Stroke) for Persons with
Stroke and Their Carers in Community
Rehabilitation

Note: ICF stands for “International Classification
of Functioning, Disability and Health”

Stroke survivors receiving our services

and their caregivers

» To develop evidence-based ICF Core
Sets applicable to stroke survivors
living in the community

+ To enhance the quality of life for
persons with disabilities and their
caregivers

+ To promote and strengthen ICF
implementation in  rehabilitation
services

Building on the positive feedback from
both participants and service teams
in the 2020 “Evidence and Practice:
Home  Fall  Prevention Research
Project” that utilized the ICF framework
as an intervention strategy, the
approach proved effective in providing
comprehensive care from personal
well-being to social participation. It
also validated ICF's effectiveness as a
common communication platform for

multi-disciplinary case management.
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In line with our organization’s “Social
Laboratory” philosophy, the Home Care
Service launched this evidence-based
research study in 2023 to explore ICF
applications further. Stroke survivors,
who comprise our main service users,
were selected as the study’s target
group. The preliminary phase focused
on intensive staff training to deepen
ICF expertise. Once the team gained
sufficient experience, they employed
the Delphi method to develop core
sets for home-based stroke cases and
applied them in creating rehabilitation
plans and strategies. The project
then evaluated case progress and
performance changes to assess the

effectiveness of these interventions.

The research findings were presented
to the industry on September 24,
2024, with Ms. Maggie Leung, Assistant
Director (Rehabilitation and Medical
Social Services) of the Social Welfare
Department, as the officiating guest.
Three scholars in the therapeutic field
were invited to share professional
insights on ICF coding, qualifiers, and
applications, alongside case sharing
by the Home Care Service team. The
team believes this pilot study, through
evidence and data analysis transformed
into practical applications, will pave the
way for broader ICF implementation.
Future goals include expanding ICF
applications and collecting more data
to leverage ICF's person-centered
advantages, providing more targeted
support for service users and their
caregivers, while contributing to the

industry’s ICF implementation.

MEAR

- BEER S BEEREE

N BEREREERITEBRAICFIZOE
- BEEXEBRTERBRERER

B B 58 i A 4R Y AR B

ICFRRTR—EIBAZRTE —EEEZNEEER -HE
EERBERETL - RUERKSRFERMFELHOEE
FE2EEBIUART I NRBES IFERIEMBEESE
BIRBOLR G IFEEE
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Research Components

» Professional consultants providing team training

» Development of stroke-specific ICF Core Sets using
the Delphi method

* Implementation by multi-disciplinary teams in
service delivery

Service Development Based on Research

ICF serves not only as a classification system but also
represents a holistic value framework. It enables multi-
disciplinary service teams to better implement person-
centered service principles in assessment, service
provision, and goal setting. Additionally, it effectively
facilitates collaboration channels across professional

disciplines and services.

Research participant achieving the goal of

| FERIIBE RS LR ICFAEE X R%E K | ERERFEBRREEERNICFERE | ARSMEEENBTHE BIRER

internal training on ICF for our multi-

rehabilitation progress using the ICF case

| Our consultant Dr. CK Yeung conducting | Multi-disciplinary service team discussing ordering meals independently

disciplinary service team

management model
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B 32 Bk R Research Findings

| ICFRIZR i EsiER

ICF Framework: Interactive Model

2 R
Health Condition

5 BS Th e M1 &5 48

Body Function & Structure

BRERE

Environmental Factors

2% &l Source:
1t 57 %81 4 4B 4 48 & World Health Organization website

)] e

Activity Participation

EPNEES

Personal Factors

https://www.who.int/classifications/international-classification-of-functioning-disability-and-health

[ 17 0k #F
MESBEBICFRNEREERERBLETCER B
EXBBRREEFIN TEEEGZPIRMEERD LER
EERERAERXEZXEERR ICFRRZOEFRR
TR -

| ERSERELIESEAEBERNASR
Group photo of consultant Dr. CK Yeung with the Home Care
Service team
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Research Partner

This research project engaged Dr. CK Yeung, an ICF
expert and scholar, as a consultant. In addition to
delivering training to our professional team, Dr. Yeung
provided guidance during case conferences, supporting
our team in both theoretical understanding and practical

application of ICF Core Sets for stroke cases.

1% 18 R = B8 B8 AR 75 B8 i %€ B H & T Glocalization of WHO's ICF in
Clinical Practice: Worldwide Experience Sharing] 1F £ i 32 i
Our Home Care Service teams were invited to participate in the

academic exchange event "Glocalization of WHO's ICF in Clinical
Practice: Worldwide Experience Sharing"

FOFRBZRhiEmiE
HERBELERHEEBRBEST LD FRH
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REBIPFES

Youth Mental Health Promotion at Youth Services: Experience
Sharing by Yang Memorial Methodist Social Service

FEREBLEFERTGERF AT LERMER
EEIFEXCEHRE+ASE - B _SE - =ZLHTIR;
NEREFREREAERBESVPERBZFLERFH
BEIFEEKRESR HEMT:

FERLE/REHRT

m+h#% F—H8 _F-=%
BLOERBEHBERE - REGEREHS
BEEELERBERSEES

BE

BLFERHRERREB 205FE—EAETBAHER
iz BE LFREZ2EERMELAREE
EMEREREER RIS REE (Yang and Yip, 2021)°
AREERBEHRUAERERAEIZEBRER
RERB LBREREHEEEZEH - BLHFERER
KR ERBESKAEH 7> AELBEFE FHHEA
REBRASLVERERBEIGZEEEB &
XEENZREFESELERFESLVERBZ
BLERHMERIGERRES UWAKEEHRMS-

Grateful for the invitation of the Hong Kong Journal of
Mental Health editors, we published an article about youth
mental health promotion in the Volume 49 No.l 2023
Winter issue. The article details YMMSS's journey and
initiatives in developing youth mental health programs.

The abstract is as follows:

Hong Kong Journal of Mental Health
Volume 49 No. 12023 Winter
Youth Mental Health Promotion at Youth Services:

Experience Sharing by Yang Memorial Methodist

Social Service

Abstract

Youth mental health has been under the spotlight of
Hong Kong public health since 2015, especially with
the rising concern of students’ suicide problem and
hidden mood problems among the population (Yang
and Yip, 2021). Injecting resources for primary and
secondary care which focused on treatment and
rehabilitation are important. However, young people
have low motivation in reaching out to services when
compares to other age groups. Thus, early detection
and health education are the forefront work for youth
mental health. Youth services’ trials and experience
of Yang Memorial Methodist Social Service will be
shared in the article, together with insight gained

through the process.
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| EECEFESRT
Hong Kong Journal of Mental Health

Youth mental health has become a major social concern,
yet young people’s help-seeking behavior hasn’t kept
pace with expanded services. In line with WHO guidelines
on universal mental health promotion and intervention,
we have integrated mental health initiatives into our
mainstream services to better reach and support our
target groups. Our experience, supported by international
literature, highlights several key areas that are crucial for

youth mental health promotion:
1. Mental health education in schools

2. Emotional education and creating sharing platforms to

normalize emotional expression

3. Social networks as mental health safeguards (exemplified

through sports and arts programs in the article)

4. Addressing  expression needs by developing

assertiveness and sense of control

This published review of our mental health initiatives
enhances public understanding while allowing our team
to reflect on and consolidate our work. As mentioned in
the article, being at the forefront of youth mental health
promotion, we strive not only to develop innovative
intervention methods but also to integrate these
approaches into mainstream services, working toward

barrier-free, stigma-free service delivery.
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FACT-STER12: SRAIAR R TR A X ENR B A
FACT-ST Program: Transforming Frontline Workers

into Family Companions

PREERHERFTERERENENERASMRY
TRAEMEAERBRITE (FACT-ST) 3872 :

TG %5 5% 2% 5¥ 1 B 2
ERNFHERREREXRNBEMREERT KRB,
ERPXAREHHRBERIHARERTEREREN
HBERAE RAET —ERERMEAELBR
KI5 (FACT-ST) 3R 12 BI B 38 o {F 4% 2 31 R BU AT
BB RMARREZE2HEZEBAETENME-
BR HHEEERH2ENIERE BHER
REREUARERASAARPOLOERTMG
TERANESEAMRERB -AM EEREMA
FE-XRREHERNZEREINRRERRZ
EBRERMETMMANOEGE M 5B H H R
REFERERRMKNBEAREIERS ©~E
KPREAR RBEL{HETRAE@E

REEHEHRFHERRERERRBHERIE
HEHEENER FACT-STRIEEREMLE - BRME
BT FACT-ST RENEHERASD
MEENMERER T EMMEEZEINI=ZEA
BOEBEETERATRM
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Focused Acceptance and Commitment Therapy Skills

Training (FACT-ST) program for paraprofessionals

serving families of children with special health care needs:

A service evaluation study

In the view of mental health needs among parents
of children with Special Health Care Needs (SHCN).
The Chinese University of Hong Kong conducted
a study on Focused Acceptance and Commitment
Therapy Skills Training (FACT-ST) program for
paraprofessionals serving families of children with
special health care needs. As part of the local non-
governmental organization, we are delighted to
take part in this meaningful study. We observed
that there is comprehensive supporting services
provided in kindergarten. Children with SHCN can
receive assessments in Children Assessment Centre
and receive OPRS service in school. However,
challenges still exist. Parents face lengthy waiting
times for child rehabilitation and training, which
increased the psychological burden of the parents.
In addition, there is a lack of easily accessible and
comprehensive mental health support specially

designed for the SHCN children’s parents.

In response to the growing need for community-based
mental health support for parents of children with
SHCN in Hong Kong, a new training program called
the Focused Acceptance and Commitment Therapy
Skills Training (FACT-ST) program was developed.
The study aimed to evaluate the satisfaction and
implementation intention of the paraprofessionals
who had completed the FACT-ST program, and to
assess whether their levels of psychological flexibility

improved at three months after the training.
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As the frontline responders, we encountered SHCN
children’s parents often. Handling SHCN children from
day to day is not an easy task. Regarding to the situation,
we hoped to find some means, with evidence based, to
help our parents. Findings arising from the study provided
directions in advancing the development of effective
community-based mental health support for parents of
children with SHCN who face unique challenges in
Hong Kong.

We took part in the study by joining the intensive training
course and conducting interviews with the parents in need.
In view of the urge for scalable psychological support for
local parents of children with special needs during the
COVID-19 pandemic, the immediate requirement for
effective interventions for those parents may overshadow
the systematic development and implementation of
the FACT-ST program. Parents hoped to have speedy
responses towards the situation they faced. Colleagues
found it challenging in using such framework, as it was not
parallel to parents’ expectations initially. In addition, some
parents were engaged to daily chores or work. It was hard
to offer time to join sessions. Upon discussing with the
parents, they understand the intention behind and tried
to join. After sessions, colleagues shared that that the
users started to understand message under FACT, which
is beneficial to them in long run. For colleagues, they tried
to abstract some skills the learnt from FACT-ST and make

use of those skills in the daily practice.

FREPNERAES RMARSEESENSEREDE
BHEREEMNRE FACT-STHBBMW > Z R ERM
ER-CESUEARMTEAEIERBREENES
B BRREREFACTEARAEEATHNOERARNA ER
MANRSEEREERABANRBENTEZ - AEL
BT 2MEAEHRERIMNE EAKBERNER,
OEBFETAEERA -BERMFACT-STRE A7
EZEBNEAT E4AHEDERLEFRYETITE
BREm.

BEMELETES BT FACT-STRRE FIRHB 55
REREREXRNEHNERASHAITENERE-
EREBNAMIIFBNEBE L — R BEREESHEER
BEEENME-BREXRAR HKMBELEEEREEANH
ARERENXREHEZENRS-

| EELEGEHT
Hong Kong Journal of Mental Health
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Secondly, as a paraprofessional, we are happy to learn new
ways to help the parents with mental health needs. FACT-
ST was a structured but easy way to learn and implement.
This engagement reflects the unique potential of peer-
led service providers by providing FACT as an evidence-
based psychotherapeutic intervention, leveraging their
lived experiences to comprehend the vulnerabilities
and corresponding requirements of their peers. With
the high satisfaction levels, sustained implementation
intention, and enhanced psychological flexibility among
the participants, our findings suggest that the FACT-
ST program, particularly when augmented with the
supplementary supervised practice, is both viable and

well-received within the local paraprofessional community.

The study underscores the feasibility and acceptability of
implementing the FACT-ST program for paraprofessionals
serving parents of children with SHCN in Hong Kong. As
one of the local non- governmental organisation in Hong
Kong, it is our pleasure to take part in such a meaningful
study. In long run, we will continue to make use of our
professions and provide more comprehensive service to

the parents in need.

\_ /
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Bt o o@D Outreaching Service Integrated Support Service for R NEE/FHBE/ ERRHERERS (.j-L BEE)
= = =200 Persons with Severe MARERHAAE East Kowloon Community
FAL & & B &R R NEBESD LR Physical Disabilities Kowloon West District 1/ Care Service

Choi Hung Day Care Service

HERE O

Kowloon West District 2 /

EZEHERBRE(LEA)

Kowloon City District Youth fatri

FHiraREBERERY i i ﬁﬁi%ﬂﬁﬁ East Kowloon D|str|§t/' West Kowloon Community
Ouireieliing Seeie) Residential Support Hong Kong Island District / .

Choi Hung Integrated Home Service Centre X PP o L Care Service

Care Services Services New Terr|tor|<?s East District - ‘
NEEE S e 51 2 B8 4 5] 2 PR 3 and New Territories FEREHERERS

FHURELEARFTHL
Choi Hung Community Centre

T e (RE25H8)

Visiting Medical Practitioner

West District

Choi Wan Community Care Service

Unig) € Kowloon City Young Service for Residential BEHEHEES
for Senior Citizens Night Drifters Service Care Homes Methodist Stjd\/ Trust
EEE (Night Yangees) -
Gl TWEREALTRESEEINE BEHGHS2E SN RS

Kingsford Terrace Centre
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BR %5 (58 — %)

Professional Outreaching
Team for Private Residential
Care Homes for Persons with
Disabilities (Team 1)

Methodist Study Trust
Education Centre
EEBEIRE

Employee Retraining Program
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RRFE -PHEEXRF -BAEE -BSFTEIRBENEFERE

Name List of Director, Assistant Directors, Division Heads, Supervisors and Unit in-charges
(BE_Z_ME=HB=+—H Asat3lMarch, 2024)

th 32 47 B{ Central Administration

IRBPAEERFZRBEXRM -—BAEALTERERLEE
Head of On-site Pre-school Rehabilitation Service & Kingdom A—-Development Centre
for Persons with Autism

ZRELL
Ms. LEUNG Suk-ching, Arena

EnE MWEBEE
Director Mr. LAM Chun-ming, Patrick ARBEEERTEEEMT MIBL+

Supervisor of On-site Pre-school Rehabilitation Service Ms. LAM Hoi-man, Tiffany
MIBARE (RERFLEF) BMEZ L
Assistant Director (Elderly and Youth) Ms. LUl Yu Heung, Terri KRB EERFREEE BEarit

Service Manager of On-site Pre-school Rehabilitation Service Ms. LIU Ho-yan
BIBA%E (EREERRE) EEE R+
Assistant Director (Rehabilitation and Family) Ms. CHUNG Craier, Carrie 2 1% 22 5 BE 18 AR 75 AR 75 A 12 ERBLZ+T

Service Manager of On-site Pre-school Rehabilitation Service

Ms. MAK Ka-yan, Tracy

MBEEE BENEZLT
Head of Finance Ms. WONG Siu-wah, Viola B R EERERECE EEMEZ LT
. Service Manager of On-site Pre-school Rehabilitation Service Ms. POON Tsz-yan, Shirley
ANBRRTHBEE REERT
Head of Human Resources and Administration Ms. CHEUNG Yee-wai, Anthea AREBFEERBRESE o S e

BEABKBEE EEREE
Head of Information Technology Mr. MA Chi-ho, Machi NREFBEERBEREKSE 5 e B S A

. Service Manager of On-site Pre-school Rehabilitation Service Mr. TSE Cheuk-nam, Lefrierko
AT REBHERBEE HE R

Head of People and Organization Development

AR #5 R 8 e 8% R BF £ 4E

Division In-charge of Service Planning and Development

EAGERERFTPORBROERBSEE
Head of Mongkok Integrated Family Service Centre & Clinical Psychology Service

Ms. TSE Fung-yin, Jeckalen

58
Mr. LIN Ching-to, Steven

BEEZL
Ms. FONG Ran-lins, Shirley

Service Manager of On-site Pre-school Rehabilitation Service

B 1% 22 5 BE 18 AR 75 AR 75 A I8
Service Manager of On-site Pre-school Rehabilitation Service

FEBERFEIE -BULEENE | 2R | BAMBSHESERRBHR L
MUBRE | BMHBEERE

Head of Residential Care Service —Independent Living Project | Joyful House | Lei Yue
Mun Integrated Rehabilitation Services Centre | Nam Shan Supported Hostel

Tuen Mun Independent Living Hostel

Ms. TSANG Lok-yi, Maggie

BEokE L+
Ms. WONG Wing-you, Yoyo

BRENEEZ £+

Ms. CHAN Hoi-yim, Christine

’|‘FE§EHE?%,%§IE D pEE 4+
EALaREREDOBRCE et e e Service Manager of Joyful House Ms. LAU Sze-wa
Service Manager of Mongkok Integrated Family Service Centre Ms. WONG Wai-yan — _ .
d ° d Y Y B PSR A 1 B AR S P 0 AR TS SR Bk S+
MEEERE TRE TS MmE L+ Service Manager of Lei Yue Mun Integrated Rehabilitation Services Centre Ms. CHAN Chau-ting
Head of Social Work Services in Pre-primary Institutions Ms. LAM Shuk-ha, Priscilla . o e
BAMSHEEEERRBRORESE BRERTE
DEEERETRE (KERLE)XE JE B R S A Service Manager of Lei Yue Mun Integrated Rehabilitation Services Centre Mr. SO Chun-hei
Head of Social Work Services in Pre-primary Institutions (Tai Po and North District) Mr. FUNG Yiu-chung, Kenn R _
primaty 9 tenny B E R E R LR BRAR L+

18 B2 BR 75 2B Rehabilitation Service Division

HEXERBEE -OZEAMBINIRPL | FAPESBEXERBHL | SEHL
Head of Community Care Service —Bradbury Day Activity Centre | Sham Shui Po District
Support Centre | Vocational Advancement Centre

HEZz+
Ms. CHONG Lai-kam, Connie

Service Manager of Nam Shan Supported Hostel

EXERBIE-DEREALIRSEXZIERS(F—K)
EH—RXEHEALZERDL | REIBBEDNZRS (NLEEFE(2))

Head of Residential Supoort Service—Professional Outreaching Team for Private
Residential Care Home for Persons with Disabilities (Team 1) | Support Centre for
Persons with Autism | Visiting Medical Practitioner Service for Residential Care Homes

Ms. CHAN Hang-nga

BNER L
Ms. LAW Siu-ching

B A BRI EE BREBELL (Kowloon West (2) Cluster)

Unit In-charge of Bradbury Day Activity Centre Ms. TSANG Chui-ming

_ L i TWEBBEALRESEEZIINERS (E—BK) RBKE 5 2 e
RS EBERZERBPOEMEMR =REZL Service Manager of Professional Outreaching Team for Private Residential Care Home 72 24 1%

Unit In-charge of Sham Shui Po District Support Centre

BERLBMEMAE REFELZ L TWEBREALRSEEZIINERRS (F— ) RBKE YR
Unit In-charge of Vocational Advancement Centre Ms. LEUNG Ping-ping, Pinki Service Manager of Professional Outreaching Team for Private Residential Care Home o4 f ¥ ﬁj.: )

for Persons with Disabilities (Team 1) s, U2 P
ERE - RBERERBEE EXRELZLT
Head of Kowloon (1) Regional Home Care Service Ms. LING Choi-wa, Flora MERBEALTRSEZEZIIBRRT (F—X)RELE EEmes

Service Manager of Professional Outreaching Team for Private Residential Care Home ﬁEWONG Kwai-k Daniel
ERHE - RERERSEZESE (T Sy for Persons with Disabilities (Team 1) r- Wwal-keung, Danie
Acting Supervisor of Kowloon (1) Regional Home Care Service Mr. CHENG Ka-man

RESEREERDZIRE (NLEEA(2)) RFBEE B <7 S
EREHE-BRERBEERATHESTERK TS PIATR A E Service Manager of Visiting Medical Practitioner Service for Residential Care Homes -

Head of Integrated Support Service for Persons with Severe Physical Disabilities
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Ms. WONG Man-ting, Shirley

Mr.LEUNG Wun-kau, Dennis

for Persons with Disabilities (Team 1)

(Kowloon West (2) Cluster)

Mr. LO Kwok-wai

Mr. TANG Man-ho, Chris

2023-2024 FERBHS ANNUAL REPORT

n3



1 # & /& Governance

REFE -PHEEXRFE - PAXFE -BSFTERENEFERE

Name List of Director, Assistant Directors, Division Heads, Supervisors and Unit in-charges
(BEZ_Z_ME=H=+—H Asat 3l March, 2024)

R ZHRFSEB Senior Citizen Service Division

EERYE (MER) TE-FUIEEREREFL | RIRERESRHE-BEEZH D
FHREHB#ERS

Head of Senior Citizen Service Division (East Kowloon) — Choi Hung Community Centre
for Senior Citizens | Choi Hung Community Service for Senior Citizens-Kingsford
Terrace Centre | Choi Hung Day Care Service for Senior Citizens

EHREGERBPOLEMERSE
Unit In-charge of Choi Hung Community Centre for Senior Citizens

TALE B IR 0 R 5
Service Manager of Choi Hung Community Centre for Senior Citizens

FUREGARB-—EBE=POEMEE
Unit In-charge of Choi Hung Community Service for Senior Citizens —Kingsford
Terrace Centre

FHUREGART -—BEEHORFLE
Service Manager of Choi Hung Community Service for Senior Citizens—Kingsford
Terrace Centre

FHNEERERE -ZSBEFLRBLE
Service Manager of Choi Hung Community Service for Senior Citizens—Kingsford
Terrace Centre

RERS (LEEA) TE-ERREMSHLO | HESAKERERS | Kiké
Head of Senior Citizen Service (West Kowloon) — Oi Man Neighbourhood Elderly Centre
Yau Mong Integrated Home Care Services | Yau Tsim Neighbourhood Elderly Centre

ERREMESPAOLEMEE
Unit In-charge of Oi Man Neighbourhood Elderly Centre

ERREMSPORBLE
Service Manager of Oi Man Neighbourhood Elderly Centre

HEGRERERERBEMEE
Unit In-charge of Yau Mong Integrated Home Care Services

HESRERERERBRECE
Service Manager of Yau Mong Integrated Home Care Services

&R BT B8 i F 1F
Unit In-charge of Yau Tsim Neighbourhood Elderly Centre

& 3% BT AR 75 1S 12
Service Manager of Yau Tsim Neighbourhood Elderly Centre

EEREBERERB(NER)EE-—FIUGRERERERE
Head of Senior Citizen Home Care Services (East Kowloon)—Choi Hung Integrated
Home Care Services

FEHHGReRERERBEMEIME
Unit In-charge of Choi Hung Integrated Home Care Service

Rk 8 2 e B B s IR AR 7 e &=

Superintendent of Sham Shui Po Nursing Home cum Day Care Service
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EEmu L
Ms. MAK Lai-ngor, Alice

SREE AL A

Mr. CHEUNG Chun-shing
KR L L

Ms. CHU Ka-wing, Terri

PR A B 2+
Ms. CHAN Chung-ling, Karon

MBEEL L
Ms. LAM Ching-ying

R+t
Ms. LAl Hiu-tung, Winnie

R 4 B o 4=
Mr. CHAN Chun-hing, Paul

EEEit
Ms. CHIM Ting-ting

=HBEL L
Ms. WONG Hing-ping, Apple

BB 2+
Ms. CHAN Hung-chun

EBEHSKE
Mr. TAM Kei-kam

BRIEX 2+
Ms. CHAN Ching-man

Rk Z
Ms. CHEUNG Wing-man, Marjoree

REWVLZ L
Ms. LAl Chun-miu, Miu

(BFEE=%gun
Ms. HO Wing-hei, Perdy

hEBLL
Ms. NG Mei-kiu, Jojo

SV EPRTFEE Youth Service Division

BLERT (AIXHE)TERSERHEETERBEME

Head of Youth Service (Homantin District) & In-Charge of School Social Work Service

BLERBONRRE)EE

Head of Youth Service (Outreaching Service)

NEBEFSLEIIREERBHO(BBRAETRS)EEXE

Supervisor of Kowloon City District Youth Outreaching Social Service Centre

NEBREFSLEIIREERBHO(BBRAETRS)EEXE

Supervisor of Kowloon City District Youth Outreaching Social Service Centre

BLERB(VHE)EE
Head of Youth Service (Shatin District)

BLOERBCHARER)EE
Head of Youth Service (Yau Tsim Mong District)

RERBRAERBERLEMER
Unit In-charge of Family Health Education and Counselling Centre

BRLZEBEERREFLESE
Head of Learning Support and Development Centre

BEHGHBEERERFRLETE
Centre In-charge of Methodist Study Trust and Education Centre

RIEREZMINGPOLEST(E
Supervisor of Senior Citizens Cognitive Training Centre

WHRE R REFHOEE
Centre In-charge of Shatin Family Education and Support Centre

RKERERREFROEE
Centre In-charge of Tin Shui Wai Family Education and Support Centre

SR BE 5K BE B R EF R0 EAE

Centre In-charge of Yau Tsim Mong Family Education and Support Centre

BREEZE & +
Ms. CHAN Ying-ling, Constant

ZMm=Z L
Ms. HO Kin-yan, Yan

ML+
Ms. TO Siu-wing

FTERULT
Ms. LEE Sin-ieng

RERULL
Ms. LEUNG Wai-kit, Kitty

Bz +
Ms. YIM Yan-lok, Tina

BREFRE
Mr. TANG Kam-tsz, Eric

ZRaLt
Ms. LEUNG Suk-ching

MEE B E
Mr. LIN Ching-to, Steven

RBE X+
Ms. CHAN Hung-chun

BHZ =
Ms. TSANG Wing-ki

FWEE L L
Ms. Kwok Kin-ling, Kimmy

RkELZ
Ms. YU Wing-ki
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Bt & 8 H Number of Staff

| B T 4 A 8 Number of Staff

1,094

%60 919,amaT

)4 090 175 /#amart
Number of Subvented Staff NY\

Number of Non-Subvented Staff

R E R ,
Family Service . EEHE?%
Rehabilitation Service
HFOERS 496 (45.3%)
Youth Service
10 (10.1%) EE5RHB
Specialized Service
106 (9.7%
EERE o
Senior Citizen Service o 1T
267 (24.4%) Central Administration
56
R
Categorized by Services
AIARIRFE A B
Frontline staff
. 495 (45.2%)
BERSEEA BE P RTEE
Healthcare professional grades FE S IE
122 (11%) Management, Central
Administration and
BN TRA Administration Support

Social worker grades 201(18.3%)

276 (251%)

%R
Categorized by Grades

o o
O 3,552/ 51T A1 OC\ o 425/atuimA
( ] Number of Volunteers C}) Number of Partners
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B # & & Governance

R % #E B Service Overview

| 1. BR #% B {3 Service units

A4 / % B2 BB % Family Service

O / & # IR % Senior Citizen Service 15 / 2 & g # Rehabilitation Service

46 0 / & % % IR % Youth Service 12/ 55m% Specialized Service

| 2. 48 BE 3% A X Number of service user attendances
(42 BR #% A 2 Number of service user benefited)

1,159,887 (61,939)

RERS

Senior Citizen Service

BFLFERS

Youth Service

K EE R

Family Service

EER

Rehabilitation Service

HERE

Specialized Service

O AR B

Centre-based Service

bR & AR5

Residential Service

5 I BR %5

Outreach Service

| RSNRRT

Home-based Outreach Service

2 H fth 35 P 5 R BR 75

Site-based Outreach Service

21 ¥ R F5 48 A

Categorized by Services

404,663 (8,334)

112,892 (9,794)

97,016 (18,966)

457,619

87,697 (12,716)

0 100000 200000 300000 400000 500000

22 BMRHBNAFE

Categorized by Service Intervention Strategies

447,694 (27,857)

I 2,628 (1,870)

0 100000 200000 300000 400000 500000
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Information Technology Department

AEAKRBIEAENARZ2 BEARKBEERT —5F
I RARFERERENREREF CRH LR
Al 2 o

CBRUTHREHARERAG ZRSTARS RE
HE TR RERo

- HEEZFRTXETFE URERMIXEEENR
W BEBEUNESR-

CHHBEBEREEETYS BEMPIEERRBIRE I
HEBBCHBARKKAEE RASAERENE-

-EHHHADERNPEARER R HEEHMERSN
BB FRG BRERAR TEXFE=FETEE
A SRENAE FE RO BR A& HE I o

c RMERHRENNRE BRBIELRRERE LT
MABBITHIFRAREZE2NH ETABMAE L
BhMRZeRABHBEENM-

Iz BEA=
FHEMNARHAEEEZR AN BERNEERR
KEREHBMAZENERSF - BEBEBRRLH
EEFIE BN TXIHE TE BRESERERNER
WMERKER - SEGFEFERAT IFEREF EMNR
TEBRZzZENEEEMGE ERMEAXLRAEHAR
BRI EEE-
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The Information Technology Department enhanced
operational efficiency and cybersecurity through strategic
implementations that modernized our digital infrastructure

while maintaining robust protection.

+ Established a unified user profile system with cross-
platform integration for improved security and data

integrity.

» Developed a new technical support platform to improve

efficiency and strengthen communication with other units.

+ Launched a digital process management platform
to assist departments with HR processes, including

automated offboarding process.

» Strengthened cybersecurity through updated antivirus
protection and commissioning third-party penetration

testing with appropriate follow-up measures.

* Enhanced sensitive data protection through staff
training, new staff orientation programs, and publishing

cybersecurity education materials on the intranet.

|2 Team Reflection

The success and continuous development of our
system development projects stem from strong
interdepartmental collaboration and clear project
management protocols. This systematic approach
ensures efficient project delivery while building trust
among teams, enabling us to tackle complex technical

challenges effectively.

LR E gl g

Team of the Information Technology Department

A 11 & I8 B AT BUER

Human Resource & Admin Department

ANERKRITHENR 2024F 28 E3REMTEEK

BIEBE—RASENEH(EE - KEFRTFun) ) B
FREE - ZERIRZIKENEE  EREMABTU—F
DEBIREEBEIFHNER.

HREERERE MBEETHERR(RBE®RL2) S
ARERELNKE-

RRBMANEERBE AERNABMEAGELMES
LR A450%EBEIFRN0OBU LNV RB2EERES
REE+ 7 BN

S FHPIR 2023-2024 B FETBRENEE -REKA
BROHMTRAENBAFRUEELAHEBEEIGAERER
BR%  EFE@RE . BZEES-

BRAERABEREANDERRITHEBERIFT 20234 98
FARGER IR ERIMESZENREIBERAM
HHEA - EERNEATRAERRE BERIERZRIE
IR BEITHES-

Iz BES =
FRAEZINEBRESEESRLEXME S THE

MELEMRARSHEEAMEURT

EHRIBZSEMURAIETMARDH-

SHEDNARBNBRERESE ERRAIM
AUNEEARRNS —REIABSRRS RED
BEIMBHME R+ HBE.

+

MEFBXHRBANERE BHEITEENEECS
B &R HERTEIFMRT B

| BMRETFTEENEHLRIAIRRREFEITHERN IR
BRM—EER—EERNE
Our Director introducing the event and thanking staff, family
members, and friends for attending this relaxing gathering

B # & J& Governance

In February and March 2024, the Human Resources
and Administration Department organized its first-ever
“Yang's Fun Movie Night”, inviting staff, their families and
friends to have fun together, showcasing our commitment
to employee well-being.

We hosted 14 screenings of the Lunar New Year comedy

“Table For Six 2" at various locations across Hong Kong,

with more than 450 staff members bringing over 1,100

family members and friends.

We also took over the management of staff benefits in
2023-24, securing exclusive staff discounts from more
than 10 merchants including medical service provider,
electronics retailer, and hair salon.

In September 2023, we launched the HR and Admin
intranet page, making it easier for staff to access benefits
information and administrative forms, improving efficiency

for all staff.

|2 Team Reflection

As organizers, we thoroughly enjoyed hosting these movie
screenings. Working at headquarters often isolates us
from other units, so this event offered an opportunity to

connect with colleagues across the organization.

The screenings drew a diverse crowd spanning all
generations. Watching colleagues share snacks with
their families and friends created a warm, intimate
atmosphere that showcased our organization’s

welcoming spirit.

Before the movie started, many colleagues took the
opportunity to introduce their family members to
one another, deepening connections among our staff

community.
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Service Planning and Development Division

BEMAEHETE BB HERBERZ I ZES

ERANBRBNBATRAEE BHEAKHEERY

BRESRHEIENE - UTHAHEARSEEERITFEE:
CBEETRLCTRIA- BELESE

c HEITTORMyTHF ! SERF R BR 5t &)

- EERBREHRIHEEESRRE

- EERABEEYEE
BEREHRBRE/NETIRE

i SEERRMUATZERBEENRRERM:

LiInNR-REREHEES
BEHGHBESHRUN 19845 HEARMaESsE
WA Em A0 B F-RMSAEREMRBRHE U L
CRENARERENSERHAMBERT LNH K
R EMMEREEE BREXNER-RMESES
EBRBRNEENPRLETEH - AREBFETE
EXPBELFEBRAR T RPXBRAOZHEE AR
ERBEEFTEREEFCRASEFHENRTRFEED
THIMEESARIBRF-

| 2023-2024 FETBHBEBESS
2023-2024 Beneficiary Students by
Academic Level

B ¥ ¥ 5 Academic Level L IN |
No. of
Students

F1 2 F.4-F.5 Secondary Education 47

= A F.6 Post-secondary Education 30

K ZE Tertiary Education 10

& it Total 87
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We operate as a “Social Services Laboratory”, developing
innovative programs and building community partnerships to

address societal needs. Our key initiatives this year include:

» Supporting the Yanger Health—Community Health Service
* Implementing the Oh My Liver! Liver Health Program

* Managing the Methodist Study Trust Education Centre
+ Administering the Adult Education Subvention Scheme

» Engaging in the Organization’s Strategic Groups
Our three notable service milestones this year:

1. Development of the Methodist Study Trust

Established in 1984 and currently under our management,
the Methodist Study Trust is approaching its 40th
anniversary. The Trust provides financial aid for academic
expenses to physically disabled and financially
disadvantaged students at Form 4 and above. We annually
invite stakeholders to refer applications for review
and organize an Annual Lunch where beneficiaries can
interact with donors. Also, we organize a yearly Sponsored

Walkathon to sustain this donation-funded initiative.

| 2023-2024 FE R 4EEE
2023-2024 Total Approved amount of MST

&% Category € # Amount
BB/ ARIR#ENSEE

Students with special HK$251,050.4
financial needs

IERE IR PE R B 4

Students with HK$28,699.6

physically disability

& &t Total HK$279,750

BEHEHBEET-RUBRTHEFESESTE |

Methodist Study Trust—Sponsored Walkathon held at The Peak

EERRERRAK TRESARATRERA W
RHBRBEBHDM FFREBTA LA BR - RE
RERRMNIOBE HEXESESHEALXF-

W%
B

2. BBE-SRETRESHE
BMH2020FAREEHS IRENREAZENREE
BRES (F/\#) —TEITEATRE 8 X5 2023484
TECHBRSERERTLVERBTEM—RUEEF
SEEXNGR - HERBE=ZFR/NAERKHREERE
EERENRERFTVE(EE)RERT SEZBTE
AlRstE AP EIREERNAERMBE L MR
STEETEIRMASERTRANALEBR UKFE
STEIMEASRABEEEN=ZFRNERER

BHHEFTE KBEBHH AT ONUTATEN
BEET:

B # & /& Governance

_J

Our expanded outreach in recent years has increased
awareness among schools, social service agencies, and
the public, driving up applications. As we approach our
40th anniversary next year, we look forward to gaining

even more community support.

2. Conclusion of the Child Development Fund Project

Our management of the Labour and Welfare Bureau's
Child Development Fund — Walk Alongside Project (8th
Batch), which began in 2020, concluded in August
2023. Through collaboration with five family and youth
service units, we supported children and youths from
low-income families in Kowloon City and Yau Tsim Mong
districts. The program combined training, mentorship, and
personal development plan with targeted saving to help
participants build confidence, positive values and achieve

personal goals.

In response to community needs, we supported 95

mentees from various backgrounds:

& 4 % 5] Mentee Background

— R E B K £ % Z General low-income families
BERREE/E E 2 5 Z Living in subdivided flats

% &% 5 E Ethnic minority

EE 5[ 52 2 Mild disabilities

2 & A # No. of Participants

49

15

22
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Service Planning and Development Division

B B3I+ B35 50 (i & B — B MR BV 7 B o

MEFEIEA BN 2023F 7TRETTHRE H191A
2 8EEE - RERRKRE EHEMMARE—E LB
BERBEUGEARRNAGLDZERERZAR &
AR—BEEERSESEIFURMNBE - HEZE KR
RERMRAE TEREEREEERBEH TELELERE
BREEEATT

BPMERRREEEAMZELZRESHI BERES
RERERKRERITTC

| BEHEHEEAS - EBRFEFTEEZHELEBRARR
Methodist Study Trust—Annual Lunch facilitating interaction
between beneficiary students and donors
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We thank our 50 dedicated mentors for their invaluable
support.

The project concluded with a closing ceremony in July 2023,
bringing together 191 mentees, parents, and mentors.
Mentee representatives shared their achievements,
celebrating three years of growth and development. The
event highlighted the program'’s impact and encouraged

ongoing support for mentees’ future aspirations.

We look forward to continuing our involvement with the
Child Development Fund to support more children and

families in need.

TATHAIRE IR - SRBEAELEARERAM—RAR
aEN=stEMR
Walk Alongside Project Closing Ceremony —Mentee representatives and
mentors from various service units sharing project achievements on stage

.RH-EREBREMERE
BESEFURZEBTIEARFEMRITREERS THR
IEHREEERANEETIFEARBEIGER B2
OHRE AEEBRSFEMEMREETRBEENX
EMMEB—RIKR% HMATSEEHR

B BN 2023F 2AMT(ERRBREZENLE)HE
AERNERBREENEETERARESXERZ 64
BURHE-AEERATEHREEENEN FER
EELAREBEER EXNBS LI E BREXTRIL
FTHABUREEXFETSEE-

BEoHBEEMUEP REEXERBIEEES
BRBEEMNBEEERFEAUARREERBEZELS
DERB FERAARDZHMARITHEE  IRE MM
B ERRBEN

B=oRMB2 AT 2024F 1 ARTHNMEEE KKRE)
THREERERFFE RPETHAETEREM A
EFRREERAKEBREE-—RER URERREEAR
NE UBFEHSEARE FHRSHEHTHEBESE
ZRAE.

RPRFEREEZTBTRARNRE FEBEE(RE
FREE)NAE BERRBEERT

_J
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3. Launch of the Working Caregivers Support Service

Building on our organization's established caregiver
services, we recognized that working caregivers face both
work-related stress and caregiving responsibilities, so we
initiated a series of support services this year specifically

targeting their needs.

Firstly, our organization conducted “The Voice of Working
Caregivers” survey in December 2023, which gathered
insights from 113 respondents on their life situation and
support needs. Results confirmed high stress levels among
working caregivers and highlighted the crucial need for

workplace support and respite care.

Secondly, our organization centralized caregiver resources
on our website’s “Caregiver Support Services” page and
created sand-art videos featuring working caregivers’
stories, thereby sharing their journeys with the public

while providing easy access to service information.

Thirdly, we co-hosted the “Stand Strong Together” Lunar
New Year Luncheon for working caregivers in January
2024. The event featured survey findings, brought together
caregivers and care recipients, and sharing sessions
by working caregiver representatives. Media coverage

helped highlight the challenges working caregivers face.

In the coming year, we will continue to develop innovative
services to promote the message “Caregivers, You're

Not Alone”.

ERREEMERE - EEE RRE THRREAEERERFETE

Working caregivers Support Service —“Stand Strong Together” Lunar
New Year Luncheon for working caregivers
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People and Organization Development Department

BARINEABSINRERANH# WEREBER W
FREEME®R (VICAMBREFRDERBAIFERRE-
S EPODDIR B A B ET T BINFIRDMA (TTNAJ) »
N ERBH#FEINBZEMNBRER LHEETNFE
B E - HBERNEIHBETEZEB S TIERNEI
BHEMEASREEABE - BEEERABN—RBEET
NEE EERRBEEREFTENAL HE-

BPASREBASENTIAENRI I RENTEF
WE TR MIERMPINBEEFENGTE - HHEE
HREN FHARMEBNRBIURKERTOHE —Ke
HEEEE RMAELTEEEERE (SMC)  EREER
B_RBENEEAS RSHEARBBREERED UZH
HENARER - T —RBRAEIEE RANEINER
EREEAME URATTERE

A BE—FF BN TEEAHEE R B M EIRE

RABTHNEXENAMKE CREABFERFEE.

| B Thinkertoys® 8 B B4 T EED > E H 2318 #+ 2 AR5
BI#T AR AR A2 BUE R IR RS T
Participants used Thinkertoys® tools to generate 23 novel ideas for
service innovation, branding, and process improvement
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We are committed to building the capabilities of
our workforce to ensure the Agency’s sustainable
development in the VUCA world. This year, PODD has
implemented a structured Training Needs Analysis (TNA)
approach to solicit staff learning and development needs
for training plan formulation through internal efforts. The
Agency-wide training plan primarily focuses on enhancing
our staff’'s capabilities at management, supervisory, and
general staff levels through a variety of training programs,

aiming at developing multiple workplace competencies.

At management level, we organized the Leadership
Essentials Series and Change Enablement Workshop for
senior management to strengthen their leadership skills
and ability to drive change in line with our Agency’s
strategies and future development. At supervisory level, we
launched the Supervisory Management Curriculum (SMC)
to develop the next generations of leaders who can lead
teams effectively in support of our future development.
At general staff level, our training focus is on enhancing

personal effectiveness to improve the quality of work.

Additionally, the Divisional-wide training programs
focused on “Professional Knowledge and Practice” have
played a crucial role in fostering employees’ professional
development by enhancing their knowledge and job

competence over the past year.

AIEBIEEERGERIFHIETHREMRGNRS
RHRERBEEND EHE

Broadened participants' perspectives on designing adaptive clothing
and deepened their understanding of caregiving challenges through
an experiential workshop

| 2023-2024 1 % £F 35 3| B 48
2023-2024 Organizational Training Statistics
(1 April 2023 — 31 March 2024)

B # & J& Governance

R Pl HEANE B8 (M)
Training Category No. of Participants Training Hours
=EaEE

7R . 813 1,685
Compliance Training

RERHESE A BB 104 387
Explore & Learn, Creativity & Innovation

FEHEINIREEEERE

Leadership & People Management 255 1,408
ABERRE

Orientation Program 262 1900
A B K B AU BE

Professional Knowledge & Practice, Personal Effectiveness 3,692 15,185
BEREREKER

Staff Retreat & Team Building 210 1,634

& &t Total 5,336 22,198

Iz BEA =
KEEEEFEHMA LB RE(EHNEERS
MEEB)ENSFHE - BETAMNRBECSHN DS LM
R EE S PODDEANERRITHE LR
AEN—EzFEFrE2ERt EEEWEIESS
EEKBERGNEELRE S BN BR R MERMER
B UIEZEESE8 THEREI RAMEMER-

BENSBEEEE BN PODD BB KR 2 — 18 2 At
AENER - EREBET KMEETHRERFREH
ARENAREZ T2 FTNHANMBASESE
TR UMRSEHRIERNSTHER-

REEHED

HEEEEFEHMAL2ERZ(RBANEERSHERE)ER |

Our first interactive eLearning program on Anti-Sexual Harassment I

have come into live this year

|2 Team Reflection

Our first interactive elLearning program on Anti-Sexual
Harassment have come into live this year to let our staff

learn at their own pace and time!

This is an enriching experience for PODD in
collaboration with HR/ADM in co-creating a new
e-Learning courseware to facilitate all staff members to
digest and understand our Agency’s requirements and

management approach with wider coverage.

We are able to acquire the technical know-how in
crafting the storyline, and embrace different learning

elements to check the learners’ understanding.

=
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i B) m] 5 & & & — B2 X5 &l Blue Sky Project
Promoting Sustainable Development — Blue Sky Project

HERAREKFRERENMIBERS - BERARTSE
EERMEEM TRAEFLTENBH FBEMEITHIB
BB BREBERERER

FBRUILLUSN P ERB2ATHMNAEESREEESE
HAEE HEMENTEXRAS - HEEBHEEHSE
R NEETENERER AKARRE—27-

FHREFI BMAEZRBARREAKE10-12% &R
Wao FRFEZERSINE 70008 URATIRTRZFHE
AREERE ERBRBENERX-

HEAZR
BMUEE -T2 EARFEUSHERRHAB -REURZER
MEXMEARLABDRENERSERERE G B
EERBHBERERNZREZ - NMERBE EE-Z&
= 8%E

RE-—SFTREHY BE2HEBUREZR—RAREE
TEXEBEA I EETHBEIRBRREE 2 E5 3
SREARE BRXUBHERNEREEREGHF
PHBERIGH AAE-TAEFHABERR LR HR
BB EEIRMEAENH -

| BAF: ERIHE
| Blue Sky Classroom
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YMMSS  embraces sustainable development as
environmental concerns grow. Through digitalization, we

are actively pursuing our environmental commitments.

Our participation in the “Blue Sky Project”, sponsored by
Lee Hysan and ZeShan Foundations, focuses on tech-

driven energy conservation and air quality improvement.

We aim to boost our energy efficiency by 10-12% while
engaging 7,000 colleagues and citizens in sustainable

practices for cleaner skies.

Project Details

More than 20 of our service units participate in this
initiative, each using Blue Sky Technology Limited's
sensors to monitor electricity consumption and indoor air

metrics (temperature, humidity, and CO2 levels) in real time.

Each unit's designated “Blue Sky Expert” leads
environmental initiatives, including weekly eco-challenges
and sustainability workshops. These champions propose
conservation measures, evaluate outcomes, and share

green practices internally and externally.

HHRR
TEXEAIRBE—FERXBASHERE  URE
FRARERNIKRBEAEAMBRROHERE BR
BFE:

- BElM=go!,
REFLEBUTZETHETERBNERREEN
HE SEFAANBRESFAEFERRIZE HRHE
ERERRRMAREAE/NERTIEY T HHE M ZE )
BEOURESAIEFLBRFHKNWIBEROEND LE
TRIEBFROAEHB MG

MBRTEXI NG

W EH G R R Blue Sy B HEERHBENR
S EERTERES ANATAS —MATSE

R REAENEEREEERNERETF

- BEHAENTIE
BB - SHPLAEEERAINESR B ITHERE
ERE—EREAMNEHEERF

- BRFEXRDHE
HEBREBEARTEBANFEHENBEN SR EHNIEE
BEAHRFEDEZEFRRABREERNE T - TEBE:
HEBERRBENTE BHERAEKRE R BMRERN EHK
EEE

B # & /& Governance

Project Outcomes
Over the past year, “Blue Sky Experts” have submitted
over 48 proposals to boost environmental awareness. Key

initiatives include:

- Energy-Saving “Triple Go!”

Promoting energy conservation in our centres through
digital campaigns, environmental workshops, and
knowledge quizzes. These activities help participants
understand how their individual actions impact energy

savings.

- Immersive “Blue Sky” Experience

Staff meetings now include a Blue Sky session, sharing
project updates and encouraging team members to
propose eco-friendly initiatives that benefit both our

organization and society.

- Energy-Saving Pioneers
A treasure hunt-style activity where staff and users
collaborate to identify electrical appliances in the centres

and develop energy-saving guidelines.

- Blue Sky Classroom

Our mascot delivers monthly environmental education via
social media, topics included sustainable consumption,
eco-friendly holiday practices, waste classification

guidelines, and low-carbon living.

| EXBAT | BExEXHERETA

| YMMSS Blue Sky Ambassador

| YMMSS x Blue Sky Project Online Platform

4 N

ﬂ

%
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BARSEBBUEREAESPOKEEBER 877]R
BRT TS _RMRIFHEBE NG 932E
B H R BB R EE 3,390 thid AR A9 Bk IR UL = o

O
(&

23
BREA

Ambassaadors

A

Phase 2 Results

Our 23 Blue Sky Experts have implemented 877
environmental initiatives across our centers, achieving
electricity savings of 118,932 kWh—equivalent to the

carbon absorption of 3,390 trees.

877
BRTH

Environmental initiatives

ol

fii & Saving fii & Saving i & Saving
118,932 i xwn 3,390 i 71,359 i Tons
& /1 Energy B Trees — &1t B co2

REBUEXFEDEZRRER I EXEAGBERRIE
N

Delivers  monthly environmental
education via social media

“Blue Sky Expert” 's Weekly eco-challenges

a N O

\_ AN
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48 34 = &= Headquarter

B ERE

Headquarter

ANERBRATBER
Human Resources and
Administration Department

&3t

Accounts Department

BB A

Information Technology Department

AN B 4B R

People & Organization
Development Department

G %5 5 &1 B 3% & &
Service Planning and
Development Division

NEEBITEES45:218

2/F, 54 Waterloo Road, Kowloon

B 5% Tel: 2251 0888 | 2 & Fax:2770 1417
B & E-mail:yang@yang.org.hk

NEEBITEE 45 218

2/F, 54 Waterloo Road, Kowloon

B 5% Tel: 2251 0888 | 2 & Fax:2770 1417
& T E-mail:hradmin@yang.org.hk

NBEBITEES4AR218

2/F, 54 Waterloo Road, Kowloon

B 5% Tel: 22510888 | f# & Fax: 2770 1417
& T E-mail: accountoffice@yang.org.hk

NEEAEIT L4 565 K415 1812-13F

Room 1812-13, 18/F, Gala Place, 56 Dundas Street, Mongkok, Kowloon
B 5% Tel: 38417565 | H Fax: 2770 1417

B I E-mail: yangit@yang.org.hk

NEREAEITLH 6K L5 1812-13F

Room 1812-13, 18/F, Gala Place, 56 Dundas Street, Mongkok, Kowloon
B 5% Tel: 338417563 | £ & Fax: 2770 1417

E # E-mail: podd@yang.org.hk

NEEREAEITLH 6K L5 1812-13F

Room 1812-13, 18/F, Gala Place, 56 Dundas Street, Mongkok, Kowloon
B 5% Tel: 38417809 | 14 & Fax: 2770 1417

B B E-mail: spdd@yang.org.hk

Bk % & {ii #8 B Directory of Service Units
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~N
| & % BB 7 2B Senior Citizen Service Division
|
i E % 2 5% U R RO NARBITEE S4R11E
Yau Mong Integrated Home 1/F, 54 Waterloo Road, Kowloon
Care Services B 5% Tel: 2251 0818 | {# & Fax: 2770 2730 i
B & E-mail:ymihcs@yang.org.hk
1% 3 &F NEEN A EFE 158 118103 E
Yau Tsim Neighbourhood Room 103, 1/F, 1 Austin Road West, Kowloon
Elderly Centre B &% Tel: 3149 4123 | {8 & Fax: 3149 4033
& I E-mail: ytnec@yang.org.hk
BREEZME DD NEZERWERE 401-404=
Oi Man Neighbourhood Room 401-404, Ka Man House, Oi Man Estate, Kowloon
Elderly Centre B % Tel: 2715 8677 | {8 & Fax: 2761 4144
& & E-mail: omnec@yang.org.hk
EEEER NEZERWEREL09-61IE
Smartview Centre for Senior Citizens Room 509-511, Kar Man House, Oi Man Estate, Kowloon
B & Tel: 34991262 | & Fax: 3499 1403
& E E-mail: omnec@yang.org.hk
EREBAREGERANE NBEFRKS BFEHI0EEREM _HRBRMEARIZE 218 R 318
REEBEELERER 2/F and 3/F, Ancillary Facilities Block, Shek Kip Mei Estate Phase 2,
HKE R BB H & RB 100 Woh Chai Street, Sham Shui Po, Kowloon
The Methodist Church, Hong Kong, B 5% Tel: 2342 3220 | f# H Fax: 2342 3660
‘Yang Memorial Methodist Social Service % 6 E-mail:nhssp@yang.org.hk
Sham Shui Po Nursing Home cum
Day Care Service
UHEZRARBEDL ABER AT £ E 12 T 106-115=
Choi Hung Community Centre for Room 106-115, G/F, Kam Hon House, Choi Hung Estate, Kowloon
Senior Citizens B 5% Tel: 2329 6366 | 8 & Fax: 2329 6758
& T E-mail:chcc@yang.org.hk
UHEEBABE—SBSEthD NEFMEERESHERZMT
Choi Hung Community Centre for G/F, 8 King Tung Street, Kingsford Terrace, Ngau Chi Wan, Kowloon
Senior Citizens - Kingsford B 5% Tel: 2711 0333 | € H Fax: 2711 3122
Terrace Centre & # E-mail: chcc@yang.org.hk
YHEAREBERBE NEEF I M EFE B U T 106-115F
Choi Hung Integrated Home Room 106-115, G/F, Kam Hon House, Choi Hung Estate, Kowloon
Care Service B 5% Tel: 2326 1331 | {8 & Fax: 2329 6758
E I E-mail: chihcs@yang.org.hk
- J
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| & % BB 7% 2B Senior Citizen Service Division

¥ U R & A HEEE RS
Choi Hung Community Centre for
Senior Citizens — Day Care Service

ABERAT I E M T172-178F

G/F, Room 172-178, Kam Hon House, Choi Hung Estate, Kowloon
B 5% Tel: 2329 9232 | {8 & Fax: 2322 0122

B & E-mail: chdcs@yang.org.hk

~~

a

\_

| EL4FMRFESB Youth Service Division

WMAEELPEGEEBEPLO
Yau Tsim Mong Integrated Centre for
Youth Development

AXHELEEEBERP L
Homantin Integrated Centre for
Youth Development

ERUEGIERB

School Social Work Service

PHELVEGABEDPLR
PHABSVEIER (RED)
Shatin Integrated Centre for Youth
Development and Shatin Outreaching
Service Team for Young Night Drifters

EHEFTLPFHBEHERE P OR
NEWMAEEELELER (REE)
Kowloon City District Youth
Outreaching Social Service Centre and
Kowloon City District Outreaching
Service Team for Young Night Drifters

NBERAABENESSHBME21E

2/F, Hoi Yan House, Hoi Fu Court, Hoi Wang Road,
Mongkok West, Kowloon

B 5% Tel: 2332 0969 | 18 & Fax: 2332 0969

& T E-mail:yic@yang.org.hk

FUBE A X B IE gt T

G/F, Tim Man House, Homantin Estate, Kowloon
B 5% Tel: 2718 1330 | € & Fax: 2716 2524

& T E-mail: hic@yang.org.hk

FUBE A X B IE gt T

G/F, Tim Man House, Homantin Estate, Kowloon
B 5% Tel: 2718 1330 | € & Fax: 2716 2524

B T E-mail:ssw@yang.org.hk

MR EBREGCRBRIEKIE 212

2/F, Ancillary Facilities Block, Yu Chui Court, Shatin, New Territories
B 5% Tel: 2609 1855 | {5 & Fax: 2602 7115

B T E-mail:sic@yang.org.hk

HhEEBRITERKE 506-508=F

Room 506-508, Kar Man House, Oi Man Estate, Kowloon
B 5% Tel: 2395 3101 | & & Fax: 2715 3335

B T E-mail: keyor@yang.org.hk

Bk % & {ii #8 B Directory of Service Units
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| € BEBR¥% & Rehabilitation Service Division

Bgho

Vocational Advancement Centre

RKSEEWEZERE SO
Sham Shui Po District Support Centre

HE¥EARINEDO
Bradbury Day Activity Centre

EH—HRX—BMAEALZEDD
Colour My Sky — Support Centre for
Persons with Autism

ERME—ZXERERS
Kowloon (1) Regional Home
Care Service

~~

NBEZZLZEEWNEREMT

G/F, Ching Yi House, Tsz Ching Estate, Tsz Wan Shan, Kowloon
B 5% Tel: 2327 7116 | & Fax: 2327 7181

& # E-mail: vac@yang.org.hk

NEERDEBIIREDEMRBRIEHIE I 201

Unit 201, 2/F, Ancillary Facilities Block, Cheung Sha Wan Estate,
391 Cheung Sha Wan Road, Kowloon

B 5% Tel: 2710 8070 | 8 & Fax: 2788 3817

& & E-mail:dsc@yang.org.hk

NBEBITEEDA57518

5/F, 54 Waterloo Road, Kowloon

B 5% Tel: 2251 0870 | % & Fax: 2770 0231
& T E-mail:dac@yang.org.hk

NBENEERHEIOCRERAEI4EI408 KIANE

Room 1408 & 141, 14/F, Telford House, 16 Wang Hoi Road,
Kowloon Bay, Kowloon

B 54 Tel: 2748 0318 | {4 & Fax: 2748 0016

& # E-mail: spa@yang.org.hk

NBEH R ERE (Kowloon City and Tseung Kwan O)
hBERKS BRI EREM TCE
G/F, Wing C, Yun Tin House, Pak Tin Estate, Sham Shui Po, Kowloon
B 5% Tel: 2337 9966 | {8 & Fax: 2337 9060
E # E-mail:khcs@yang.org.hk
FIKI R MARBE® (Sham Shui Po and Yau Tsim Mong)
hﬁ'épk k35 L IR E SR A M T 29-32F
Units 29-32, G/F, Nam Tai House, Nam Shan Estate, Sham Shui
Po, Kowloon
B 5% Tel: 2512 0877 | {4 & Fax: 2337 9060
E # E-mail:khcs@yang.org.hk

)
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| #EBEBR¥% &8 Rehabilitation Service Division

ERAE—BRERBEGERALES
X B E

Integrated Support Service for Persons
with Severe Physical Disabilities

BEMREETZIRE

Visiting Medical Practitioner Service
for Residential Care Homes (Kowloon
West (2) Cluster)

REBBEANIRESENERE
# Bt A

The Pilot Scheme on Professional
Outreaching Team for Private
Residential Homes for Persons with
Disabilities

BAMBHGEERREB RO
Lei Yue Mun Integrated
Rehabilitation Services Centre

mlLERE
Nam Shan Supported Hostel

HLBE& (Kowloon)

NBERKISERZIEEE M T 6-105%

Units 6-10, G/F, Lai Tak House, Lai On Estate, Sham Shui Po, Kowloon
BB 5% Tel: 3959 1700 | {# E Fax: 3425 4994

B E-mail:iss@yang.org.hk

BE KRB EE (Hong Kong Island and Island District)
EENEEE(Z )WL HIELE601-502F

Units 501-502, 5/F, On Hing House, Hing Wah (ll) Estate,

Chai Wan, HK

BB 5E Tel: 3959 1700 | {# & Fax: 3425 4994
& B E-mail:iss@yang.org.hk

MAREIRE IS 223N E EH #4618 4507A&BE

Unit 4507A & B, Level 45, Metroplaza Tower I, 223 Hing Fong
Road, Kwai Chung, New Territories

B 5% Tel: 2337 9433 | & & Fax: 2337 9446

& # E-mail: vmps@yang.org.hk

MARRRES K223 MEA GES _ 4518 4507A&BE

Unit 4507A & B, Level 45, Metroplaza Tower I, 223 Hing Fong
Road, Kwai Chung, New Territories

B 5% Tel: 2337 8300 | {8 & Fax: 2337 8555

E # E-mail: pot@yang.org.hk

NERBRIEEAPIME IS TEE

Lower G/F, Lei Lung House, Lei Yue Mun Estate, Kwun Tong, Kowloon
T % Tel: 2246 5255 [ 2246 5355 | & Fax: 2246 5177

& B E-mail:irsc@yang.org.hk

FUBE R K 5 LU HB Y 2R 48 it R 33-48 5%

Units 33-48, G/F, Nam Yat House, Nam Shan Estate, Sham Shui
Po, Kowloon

5% Tel: 2778 3876 | {8 & Fax: 2778 3880

& & E-mail:nssh@yang.org.hk

fik #5 B8 {1 #8 & Directory of Service Units
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| ¥ AR &8 Rehabilitation Service Division

B2 =
Joyful House

B b B B R 18 IR 55

On-site Pre-school Rehabilitation Service

NEEHKAECOBHERIEERHIZ IFIE

1/F, Lai Tsui Shopping Centre, Lai Tsui Court, No.608 Lai Chi Kok
Road, Kowloon, Hong Kong

B 5% Tel: 23271881 | {8 & Fax: 23271813

% B E-mail: jh@yang.org.hk

@I E R (Main office)
hEHRARDVEESE _H8E806E
Unit 806, 8/F, Tower Il, Cheung Sha Wan Plaza, Lai Chi Kok, Kowloon
B 54 Tel: 21714022 | % & Fax: 21714033
& B E-mail: oprs@yang.org.hk
% #& (Hong Kong Island)
EEEBFERRKER2NFEHEKIZIOFTIZ
10/F, Wesleyan House, 271 Queen'’s Road East, Wan Chai, Hong Kong
B 5% Tel: 23181002 | 1§ & Fax: 2318 1016
% B E-mail:oprs@yang.org.hk
FABEE (Kowloon West)
NEFZARDVEESE _HHBE806E
Unit 806, 8/F, Tower Il, Cheung Sha Wan Plaza, Lai Chi Kok, Kowloon
B 5E Tel: 2343 3966 | f# & Fax: 2171 4033
& I E-mail: oprs@yang.org.hk
B BE& (Kowloon East)
BEH R M 3B BB 466-4725 B EK[E 218
2/F, Yun Kai Building, 466-472 Nathan Road, Yaumatei, Kowloon
(Temporary Office)
E5E Tel: 2177 3100 | {8 & Fax: 2177 3183
& I E-mail: oprs@yang.org.hk
A EE (New Territories East)
MARKNKWEEH8-2458 D HBE X R O I6IBI612F
Unit 1612, 16/F, Shatin Galleria, 18-24 Shan Mei Street, Fotan,
New Territories
B 5E Tel: 2617 6900 | £ & Fax:2617 6338
& I E-mail: oprs@yang.org.hk
A AE (New Territories West)
EMEER2KEMBEES 208 2009F
Unit 2009, 20/F, Tuen Mun Parklane Square, 2 Tuen Hi Road,
Tuen Mun, New Territories
B 5E Tel: 2617 6822 | {4 & Fax: 2617 1178
& I E-mail: oprs@yang.org.hk

J
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| EBEBR3% &8 Rehabilitation Service Division
A NEERB AR EEBE M5B E
Kingdom A - Development Centre for Unit 512, 5/F, Tower Il, Cheung Sha Wan Plaza, Lai Chi Kok, Kowloon
Persons with Autism B 2% Tel: 2743 2555 | fE & Fax: 2743 2999
& B E-mail:kingdom-a@yang.org.hk
P 375 T PY AL BB R 5 A BS 32 R 5 B LR 26 R OF B
Tuen Mun Independent Living Hostel Blocks 2E & 2F at The Junction of Tsing Lun Road & Tsing Chung
Koon Road, Tuen Mun, New Territories
B Tel: 2463 5022 | {8 H Fax: 2463 5581
| B # E-mail:tmh@yang.org.hk
B o 37 5770 B F 95 B A2 30 T 127-131 2
Independent Living Project Units 127-131, G/F, Hong Wo House, Wo Che Estate, Shatin,
New Territories
B E Tel: 26811772 | {4 H Fax: 26811909
B & E-mail:ilp@yang.org.hk
\- -
| REEREEP Family Service Division
HASARERE SO NEEREABBEBE7I6KPEBEREHT
Mongkok Integrated Family G/F, Central Commercial Tower, 736 Nathan Road,
Service Centre Mongkok, Kowloon
B 5E Tel: 2171 4001 | {5 & Fax:2388 3062
B E-mail:ifsc@yang.org.hk
e NEEABYETIRTEBEAE LT
Clinical Psychology Service G/F, Central Commercial Tower, 736 Nathan Road,
Mongkok, Kowloon
B 5E Tel: 2171 4001 | {# & Fax:2388 3062
| E # E-mail:cp@yang.org.hk
7 B B 3 TR EBEFLEAERAEHEAZIOR
Social Work Services in Pre-primary 10/F, Wesleyan House, 271 Queen’s Road East, Wan Chai, Hong Kong
Institutions B 5E Tel: 2219 0050 | 18 & Fax:2219 0001
B I E-mail: ppi@yang.org.hk
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| REERARFEEB Family Service Division
o
Social Work Services in Pre-primary Unit A, 8/F, Tai Po Commercial Centre, 152-172 Kwong Fuk Road,
Institutions (Tai Po & Northern District) Tai Po, Hong Kong
B 5% Tel: 3580 8378 | /& & Fax: 3753 2223
& I E-mail: ppitpn@yang.org.hk

HEIRF Specialized Service

BEE T EE B4R 118
1/F, 54 Waterloo Road, Kowloon
5% Tel: 2251 0890 / 2251 0818 | & & Fax:2770 0667 [ 2770 2730
% B E-mail:emsc@yang.org.hk

NAERKIS EFEH 100K EREN — AR REAIE 218 K 318
2/F and 3/F, Ancillary Facilities Block, Shek Kip Mei Estate Phase 2,
100 Woh Chai Street, Sham Shui Po, Kowloon

B Tel: 2361 9211 | {8 & Fax: 23619944

B E-mail: wkces@yang.org.hk

MBI & BB T 106-1N5=

Room 106-115, G/F, Kam Hon House, Choi Hung Estate, Kowloon
B & Tel: 2326 1331 | f# & Fax: 2329 6758

#E B E-mail: ekccs@yang.org.hk

NEERWGF MEFKEEASHEE EmEH A409-A400A=F
Shop No. A409-A409A, Choi Wan Shopping Centre, 45 Clear
Water Bay Road, Ngau Chi Wan, Wong Tai Sin, Kowloon

B 5% Tel: 2323 7065 | 1§ & Fax: 2323 6806

B B E-mail:cwces@yang.org.hk

N
AN
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| EEMRT Specialized Service

KB KRERE MARKEBREZBUWRBREARIZOIEO04E
Tin Shui Wai Family Education and Room 604, 6/F, Ancillary Facilities Block, Tin Chak Estate, Tin Shui
Support Centre Wai, New Territories

B 5 Tel: 3147 9277 | {# & Fax: 3147 9270
BB B E-mail: tswfesc@yang.org.hk

Kok B IR D MARKEREMERIEBREM T
Tin Shui Wai Social Service Centre G/F, Wing B, Wah Yat House, Tin Wah Estate, Tin Shui Wai, New
Territories

BB 5% Tel: 3147 9177 | {8 & Fax: 3147 9147
B E-mail: tssc@yang.org.hk

25 3 NV g
sth 2k B 5% BE B S #F NBEH AR LS E 39655518
Yau Tsim Mong Family Education and 5/F, 396 Shanghai Street, Yaumatei, Kowloon
Support Centre B 5% Tel: 27812921 | {8 & Fax:2781 2123

E B E-mail: ytmfesc@yang.org.hk

S 3 57 5 B8 7 R L R L i 0
Shatin Family Education and S G/F, Yan Wai House, Sun Tin Wai Estate, Shatin, New Territories
upport Centre B 5% Tel: 2605 7155 | 8 H Fax: 2602 1424

& I E-mail: fesc@yang.org.hk

R RN RS D ABEHRT B RE466-472 B EAE21E
Family Health Education and 2/F, Yun Kai Building, 466-472 Nathan Road, Yaumatei, Kowloon
Counselling Centre B 5E Tel: 2171 4111 | {4 & Fax: 2385 5547

B & E-mail: fhe@yang.org.hk

BEZERREDD NBEH M B IE466-4T25 BERE21E
Learning Support and 2/F, Yun Kai Building, 466-472 Nathan Road, Yaumatei, Kowloon
Development Centre B :E Tel: 2171 4171 | 18 & Fax:2385 5547

B & E-mail: Isdc@yang.org.hk

BRBESERAET D EBSFEEABRTIRGEHEAELOFE
Wan Chai Learning Support and 10/F, Wesleyan House, 271 Queen’s Road East, Wan Chai, Hong Kong
| Development Centre B3 Tel: 23181015 | & & Fax:2318 1016

& BB E-mail: wclsdc@yang.org.hk

BEREPHEESREY NBEEARW TWAEZEZEM T109-110%F '
Methodist Study Trust Room 109-110, G/F, Lung Tat House, Lower Wong Tai Sin Estate, Kowloon
Education Centre B 54 Tel: 23517393 | 14 & Fax:2353 0054
E # E-mail: mstec@yang.org.hk
\- N J
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i Bk &
Financial Report 2023/24

I\ K I8 Source of Income HKD

1t & 18 F| B Social Welfare Department Subvention $515,725,022.83
At & 8 7 Community Chest $3,404,002.46
BR #5 U2 A Fee and Programme Income $55,513,221.62
& jE £ W KR 3B ™ Flag Selling and Donation $1,879,762.88
H {th & £ Non-Recurrent Grant Income $9,245,735.36
H Wt A Other Income $1,544,997.33
# & %8 Total Amount $587,312,742.48

% i 2 #i Expenditure Allocation

B S5 IRT Specialized Service $30,576,509.00

7B B Central Administration Support $46,485,396.58
K FZ BR # Family Service $36,557,083.00
1€ EE R ¥ Rehabilitation Service $288,644,344.00
£ &R Senior Citizen Service $107,642,852.00

FHF/LEPRT Youth Service $70,477,093.00

# & %8 Total Amount $580,383,277.58

& 4 — 05
Community Engagement
| —Acknowledgement

{
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Acknowledgement
— RWRERENEZEE —
Advisory Committee on Mental Health
& & Bh 22 IR 5 B fii Sponsored Service Units ¥ & Bh 2 IR ¥ 51 &) Sponsored Service Programs

F_HBEEREREBE A
RERRAFRREH O BB A0S ) — RN i A A
ey el i [Eeiresiien el Phase 2 of the Mental Health Initiatives

Counselling Centre

¥& % Bh 2 IR % B fiI Sponsored Service Units

Funding Scheme: WONDERMENT — Family
Mental Health Support Project

RERBRHEEREZEH DL
Family Health Education and

Counselling Centre

# KB 1EB HF Our Partners * 5 £ 5 % % Listed in no particular order

ithE T TeamB &
SHKP Volunteer Team

FTEHEEHBEGRRE
EFCC Tin Chuen Church

Pastime il BF =
Pastime Café

EEHTERIBRES
Social Ventures Hong Kong
FEAUDPBLEFTEALES
Queen Elizabeth Foundation for
the Mentally Handicapped

BEELLE
Life Commitment Charity Club

KEHEER
Chu Sau Cheung Nursing Home

HizENEEE R EE
AsiaWorld-Expo

EEGRREMPRL
Jockey Club Creative Arts Centre

REBBRBERXANS
Po Leung Kuk Mrs Chan Nam Chong
Memorial Primary School

BEREBRSHIGERE
Grace Methodist Church

hBZK
Friends of KMB

EEKEH
A S Watson

=N
Meiriki Japan
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J& % Bh 2 IR %5 31 8] Sponsored Service Programs

REsE

Amazing Start

Sunny®& T
Sunny volunteer team

BERHBFETIK
volunteers from Legendary
Education

EREEYEERBERETIKX
Hong Kong Institute of
Vocational
Education staff team

EBREREH

Zonta Club (HKE) Zonta Club
of Hong Kong East

{
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YANG MEMORIAL METHODIST SOCIAL SERVICE

& yang@yang.org.hk © hBEBEITEIES45E
Qs 22510888 54 Waterloo Road, Kowloon
@3 27701417 @ www.yang.org.hk

L 1 tht

. com—
r EoFSOF %3
i THE COMMUNITY CHEST

BT E R BRY





