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Y-FIRE has always been shining brightly and has accompanied us
through many memorable moments.

We invite you to take up a magnifying glass and observe carefully —

can you find its presence within this annual report?
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Yang Memorial Methodist Social Service offers a diverse range of
services, covering different social strata and target groups. With
over 1,100 staff members working hand in hand, the organization
is committed to realizing its vision and mission, demonstrating its
core values in daily operations. Each year, it provides appropriate
and professional services to tens of thousands of service users, as
well as their families, caregivers, and members of the community.
With a shared team goal, effective communication is of utmost
importance. To enhance communication across the entire service
team, a new “Tea & Talk with the Director” was introduced this
year, allowing frontline staff to directly express their views to
management. Many initiatives that help unite talent, service
ideas, and operational suggestions have been communicated and
implemented through these gatherings.

In addition, the organization was awarded the “Good Employer
Charter” by the Labour Department this year, recognizing its
efforts in helping employees achieve work-life balance and
in creating a harmonious and pleasant working environment.
Meanwhile, after years of development and the concerted efforts
of colleagues across multiple departments, an “Activity Budget/
Income & Expenditure and Draft Proposal / Review Report”
System was successfully implemented within the year. This not
only reduced paper usage but also accelerated the processing of
activity documents. The shift toward digitalization inevitably
changes work habits and brings new challenges, but through the
efforts of staff at all levels, the organization has entered a new
chapter in its digital transformation. This lays a solid foundation
for better use of data in service planning and for showcasing
professionalism in the future.

Looking ahead, the organization’s development relies on
generations of talent. To this end, the Human Resource and
Administration Department has joined forces with the People &
Organization Development Department to launch a revision of the
performance appraisal system. This initiative aims to cultivate
and identify future leaders who will guide the organization’s
services and meet upcoming challenges.
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Our organization has been actively expanding its services. This
year, we were pleased to be awarded a contract by the Social
Welfare Department for a residential care home in Tsing Yi, which
becomes our second elderly Nursing Home. In addition, during the
second phase of the regularization of Social Work Services in Pre-
primary Institutions, we successfully established two additional
service teams in Kwun Tong and Yuen Long. Furthermore, our first
Neighborhood Support Child Care Project was launched in the
Kowloon City District within the year.

On the professional front, our rehabilitation service team has
been dedicated to promoting the application and research of the
International Classification of Functioning, Disability and Health
(ICF) in service delivery, providing an academic foundation for

service users’ rehabilitation autonomy and service evaluation.

In terms of policy, during the year the organization submitted
proposals to the government for the Policy Address concerning
social welfare initiatives. Amid public discussions and preparations
for legislation on the Mandatory Reporting of Child Abuse
Ordinance, we collaborated with the sector to submit views to the
relevant authorities, offering recommendations and advocating for
societal values centered on protecting children and safeguarding
families. These efforts help build social consensus and prepare our

organization at all levels to unite in protecting children.

The demands for social services are constantly evolving. Only
through diversified collaboration can our department ensure
that its services remain current and effectively respond to
the needs of service users. The Elderly Services Division
partnered with the business sector to co-organize the multi-
sensory “Wellness Sensory Garden” in the West Kowloon
commercial-residential area; the project was subsequently honored
with an award from the Connecting Hearts - “Tell the Good Story
of Social Welfare Competition”. The Shum Shui Po Nursing Home
continues to receive the “Good Practice Award.” The Rehabilitation
Services Division held the ICF Core Set Application Seminar
for “Transcending Boundaries, Infinite Happiness” — From Research
to Practice: ICF Core Set Application Symposium, establishing a

sustained platform for exploring ICF applications and laying the
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groundwork for future exchanges and collaborations with the
sector. The Youth Services Division implemented the mental health
intervention program “Perseverance Studio”, providing a space
for young people experiencing emotional difficulties to express
themselves. The intervention methods were successfully shortlisted
for poster presentation at the International Conference on Youth
Mental Health, where the team also shared the innovative approach
and its outcomes at the international conference held in Vancouver,

Canada.

Through the dedicated efforts of our staff, the value of our
services and our innovative approach to service delivery have been

recognized and appreciated both locally and internationally.

Starting from visits by the Guangzhou Civil Affairs Bureau and mainland
elderly care institutions to our residential service units in Hong Kong,
we have launched various exchange programs with different regions
within the Greater Bay Area. These include activities providing Hong

Kong seniors with information on elderly care services in the mainland.

We have also participated in all mainland high-speed rail exchange
tours organized by the “Connecting Hearts”, visiting places such as
Chaozhou, Guangzhou, Foshan, and Shaoguan, building friendships and
connections with local service organizations and establishing platforms

for professional exchange.

In addition to highlighting the role of Hong Kong’s social welfare sector
as being supported by the motherland and connected to the world, we

also contribute to the development of the nation’s social welfare.

Entering the first year of reduced recurrent funding under the
Productivity Enhancement Programme, our organization has made
proactive preparations. By utilizing lump-sum grant reserves,
restructuring human resources, and consolidating service resources,
we have mitigated the impact of funding cuts on services, creating
room for sustainable organizational development while also

empowering the organization to fulfill its social responsibilities.

In terms of human resources, the Board of Directors continued

to approve an additional increment to the maximum salary point



10

#2h (Mid-point) ATEEMET »
HIEFH BB —& ; BEEE
FIAE > BIERS R0 B ERIR LB 5%
BHRET » URARTHEER
BELR - ERRETAHE > EAH
REHNTERSBARMRRE
#E > RHRERTSEERRBEER
EFLPEIEH A  ERFEARFEERPT
MEAREFRE » MEFAHR
FARFS LA RSER - MaRIEIBEIER
L HEANER - HigHE > K
BRIEEF TREEH TERBENR
B FERNRLT+H—BNTER
B ERAEAET =THERE R
DHBREE—TAF &1k &
RRIBCER > TAGEENEIRA
R - BERBH E > KB—F
WER > THREL ) BISRmEE
AEERESEEFEEL—KS
TxBEEFEBTRRERERRM
&R o

R EHEE BEAERBER
EXE -HE RBERAENUE
BERFBMEOZT » RN
HAEER IR ALY A RN REE o ABR
ETREI > SHEEUEXBENE
E o EHEBIRFMEL L8 £
BENE BHELETE  #K2
AL ~ R=EY ~ K880 ~ IEBIA
BERRAM > EREER > MBS
5T RIBMA - RE—F > A&
HEERITEEEERE » #Eit
ERMEERNEARBERKE
BEREEES  BRARMELE -

for staff whose salary scale peaks at the mid-point. Regarding
Mandatory Provident Fund (MPF) benefits, part of the surplus
continues to be distributed proportionally to staff, enhancing their

sense of belonging and maintaining morale.

In information security, the Information Technology Department has
been committed to improving mobile communication and network
security systems to safeguard service operations and protect user
privacy. At the same time, it has collaborated with service units
to develop various electronic systems, enhancing user experience
through digital means, improving operational efficiency, and

reducing manpower requirements.

In energy conservation, the organization has encouraged staff to
innovate work habits and processes. During the year, electricity
consumption was reduced by 118,000 kWh, equivalent to planting
3,400 trees and reducing carbon dioxide emissions by 71,000
kilograms. This not only protects the environment but also allows

the saved resources to be redirected to services.

Regarding self-financed services, after a year of preparation,
“Yanger Kitchen” is ready for operation, marking a significant step
forward in supporting institutional meal services and providing
resources for the future development of various care-related meal

programs.

We thank God for His guidance. With the support of the Board,
the Church, service users, and stakeholders from all sectors of
society, the Yang Memorial Methodist Social Service has achieved
extraordinary results and testimonies during challenging times. Our
staff will continue to uphold a professional and pragmatic attitude,
making our services like a city on a hill and a lamp on a stand — so
that those in need, the marginalized, the unfortunate, the lost, and
the lonely in society may see direction, regain dignity, and in turn

shine and illuminate others.

In the coming year, we will continue to uphold Christian values,
promote social welfare policies, and enhance professional service
standards, in order to fulfill our mission and realize a just and caring

society.
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Our organization was invited to participate in the Hong
Kong social welfare sector’s “The Connecting Hearts
Exchange Tour” exchange program, attending high-speed rail
exchange tours in Guangzhou and Chaozhou. Supported by
the Social Welfare Department and joined by over 60 lump-
sum grant subvented social welfare organizations, more
than 300 professionals from the sector took part. Led by
our Director, senior and management staff represented our
organization. Through site visits and professional exchanges,
we deepened our understanding of the nation’s development
direction and the framework of social welfare policies,
broadened our perspectives, and strengthened our sense of

professional mission.

During the exchange, the team visited elderly care homes,
integrated marriage and family service centers, rural
community development projects, missing persons search
centers, and elderly service centers. These visits provided
insights into mainland practices in elderly care services, family
support, grassroots assistance, and community development.
The organizations demonstrated systematic thinking and
forward-looking planning in resource integration, technology
application, cross-departmental collaboration, and refined
management. Their user-centered service philosophy offered

valuable references for the development of local services.

11
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This exchange not only enhanced colleagues’ understanding
of national conditions and their professional roles, but
also inspired new ideas in organizational management
and service innovation. We further reflected on how to
strengthen strategic planning, data utilization, and cross-
sector collaboration within the local context, optimize
service processes and quality, and promote more forward-
looking and sustainable service models. Moving forward, our
organization will continue to deepen professional exchanges
and collaboration opportunities, responding to community
needs while enhancing service quality and impact, and making

active contributions to social well-being.
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RESHESERMFR 2023 XK EM (38 Inresponse to the Hong Kong Special Administrative Region
H IR EA I EIEM) B T > A Government’s drafting of the Mandatory Reporting of Child

AERUHmU RS EEnEEE Abuse Ordinance at the end of 2023, the organization

BE o W 2024 & 2 BRIt R T e promptly established a supervisory committee led by two

10> BEEREFIKRE - AR ITIETR
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Assistant Directors. In February 2024, a Central Taskforce
was formed to oversee matters including the design of
reporting mechanisms, frontline work protocols, cross-
BREBRBIR 2026 &1 A 20 BEKE department collaboration, staff training, and community
TERERER - education, ensuring all preparations were completed before

the ordinance came into effect on 20 January 2026.
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Upholding the core belief of “Protecting Children”, the Taskforce completed the first phase of
deployment from 2024 through early 2025, focusing on three key areas to fully implement the core

value of “Protect Children, Safeguard Families”:

MEBIELRIE4R (2024 E5 BE 10 8)
Internal Framework Review (May-October 2024)

BN 2024 F5 BEMH REREIFBE)  BERBEMRAUBERBCREREER - ERITFEE:
In May 2024, we issued the Child Protection Work Checklist to guide all units in systematically
reviewing and strengthening their child protection frameworks. Key tasks included:

REBIUERNARNCOERERE  EEXEH
RAERRBRE
Promoting positive responses by staff to

children’s needs, fostering a safe and caring
service environment

BB EHEEREE > UWERFHF R EIERR
Strengthening supervision and monitoring
mechanisms to identify and address risks early

MEAEEBEMEN 2024 £10 BEAMBA RBILTIE o
All units of the organization completed the framework review and reinforcement by October 2024.

RAGEBHERERENETS > LIRFTEHE
AR 2 IR

Enhancing partner organizations’ awareness
of child protection and exploring support for
mandatory reporting

1S THRE R ERE R AR YR
Increasing staff understanding of child
protection scope and relevant legislation

BIEIRAEER (2024 £11 BE 2025 £3 A)
Staff Training and Internal Resources (November 2024 - March 2025)

B TEREFRESGHEEREIAEY > LUFEERUEIAFERR  BILEBREREKT - BERE
EEEAXEERCEH > LIRANHSREHERERERCEN
Conducted the “Handling Suspected Child Abuse Cases Workshop”, targeting staff not directly

engaged in casework. The workshop strengthened participants’ understanding of child protection

mechanisms, procedural guidelines, and available support resources, while enhancing their ability to

identify and respond to suspected child abuse cases.

REBBREABERI REREER) > BAKIAE HIEARBENEREE > KR TRHERE

Ehz—XERRE -

Established a “Child Protection” page on the organization’s internal intranet, consolidating
ordinance content, training information, and unit-level resources to provide staff with a convenient,

centralized, one-stop information hub.
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Public Outreach and Advocacy (from March 2024)
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To reinforce societal attention and commitment to child protection, the organization has
systematically promoted public outreach and value advocacy since March 2024. Leveraging the official
website and social media platforms, we disseminate educational resources, key advocacy messages,
and organizational commitments, aiming to raise public awareness, enhance community engagement,

and strengthen cross-sector collaboration with stakeholders.

B E EH Official Website Page
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Added a “Protect Children, Safeguard Families” page on the official
website, publishing the organization’s child protection mission statement
and Charter, clearly demonstrating our commitment to safeguarding
children’s well-being.

REEESERNEHALE - BERXH - HBERFER > SARRUZNER  JBERNANRER
EEAEERES
Integrated resources on the page, including positive discipline messages, educational videos,

and interactive games, providing the public with accessible, easy-to-understand, and readily

available information and practical guidance on child protection.
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Uploaded the educational video series of the "Listening with Presence, Empathy

in Action" - Family and Community Child Protection Education Project to the

agency's YouTube channel. Centered on “Promoting
Children’s Rights,” “Listening to Children’s Voices,”
and “Safeguarding Children’s Sense of Security,” the
series provides parents, educators, and community
members with practical methods for child protection,
further strengthening community understanding

and application of these topics.
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Regularly disseminated advocacy messages and
educational materials through the organization’s

social media channels, linking to the official

website and video platforms to encourage public
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engagement and promote widespread dissemination .

and practical use of child protection information.
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The Taskforce will continue to advance all deployments and training initiatives, collaborating with
all units across the organization to ensure that, before the ordinance comes into effect, the “Protect

Children, Safeguard Families”principle is fully implemented in operational processes, regulatory

compliance, and professional practice.
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The organization aims to unite all

staff members, working hand in hand

to safeguard the growth and well-

being of every child.
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Unchanged Mission -
“20 Years of Safeguarding Children and Families”

Ceremony & Centre Open Day

4 #skE - S5 E Doo doo doo 4 BADBEE - BNE

Booth Game - Protecting Children Doo Doo Doo Booth Game - Your Love
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Slash Moms’ Skincare Booth
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TBEEM ) ! A Closer Look RERZE Child Protection
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Booth Game - Tossing Out a New Attitude for Resilience

For the past 20 years, the Mong Kok Integrated Family Service
Centre has upheld the service philosophy of “Child First, Family-
Centered, Community-Based”, striving to create a safe and
caring environment for children’s growth while continuously
strengthening family cohesion to meet various challenges. In
2024, the Centre reached the milestone of its 20th anniversary.
Through a ceremony and open day, we reflected on our original
mission, looked toward the future, and promoted the importance
of “enhancing children’s resilience” and “child protection”
through interactive parent-child game booths, aspiring to
be the most trusted guardian of families and children in the

community.

Approximately 200 community members participated in the
event, including local and South Asian families with children,
creating a lively and engaging atmosphere. The Social Welfare
Department’s Kowloon City and Yau Tsim Mong District Social
Welfare Officers, along with representatives from several partner
organizations of YMMSS, attended to show their support, jointly
celebrating this memorable 20th anniversary and reinforcing our

shared commitment to safeguarding children’s healthy growth.

Multiple interactive booths were set up, allowing parents and
children to practice effective communication and positive
discipline in a relaxed and enjoyable environment. The event
also featured a booth by a mother-led brand founded by YMMSS,
showcasing homemade natural skincare products. Run by several
slashie mothers, the brand not only impressed guests with its
products but also inspired them with the stories of perseverance
and entrepreneurship behind it.

EREBHFIAZREMN » EE—3HK
BB EREEERE « tEREXNE > BFFES—(IRFHHE
This event was not only a celebration but also a commitment:

we will continue to connect families, communities, and professional resources,
working hand-in-hand to safeguard the growth of every child.
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From a Window to a Light

REEERE - AREIEREEBREEEZMH
Transforming Subdivided Housing Interiors:
Creating Safe and Healthy Living Spaces for Children
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Marking our 20th anniversary, we continue to serve
as companions and guardians for families, proactively
addressing the urgent needs of grassroots households

regarding housing safety and caregiving pressures.

“Living in a tiny subdivided flat, with windows unprotecting
by grilles, | was constantly on edge...” shared a mother of a
five-year-old daughter. Afraid to open windows during the
hot summer and struggling to sleep at night, she finally
participated in the organization’s “Kids Me.Re.Do.” program.
With the support of the Community Chest, she received
HK$1,000 for home improvements, and the organization
connected professional resources to install windows grilles.
She finally breathed a sigh of relief: “I can finally get a good

night's sleep”.

EERERERS - TRE SURES

Flexible Childcare Services: Taking Care of Every Caregiver

TFTERLEREM - BEEHERZEHAE
EEXFHNTRELCBEERELE
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BEY > BREERIFTRAI—KMU
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Safeguarding extends beyond the home. Supported by the
Mental Health Advisory Committee, the “LIGHT Community
Carers Zone” established the “Light Bulb” Care Station,
where caregivers can make flexible arrangements for
childcare, medical escort, and peer support group sessions
simply by booking via WhatsApp one day in advance. One
parent shared: “Having someone accompany me gives me
the strength to face challenges, and slowly, my parent—child

relationship is being repaired.”

Over the past 20 years, from improving a single window to
lighting a lamp, we have stood alongside families, making
homes safer and providing a reliable foundation of support

for every household.
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Yuen Long District)

- E G

The mission of kindergarten social workers |

Companionship, Understanding, Connection
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Parents learn to
engage with their
children through voice
and facial expressions
while storytelling,
enhancing mutual
bonding.

With the establishment of a new unit, the Social Work Services in
Pre-primary Institutions at YMMSS kindergarten have expanded
from Kwun Tong, Tai Po, and the North District to Yuen Long.
Starting from August 1, 2024, these services are provided to
funded preschool units participating in the program within the
district — including kindergartens, kindergarten-cum-childcare
centers, and childcare centers — supporting students, parents/

caregivers, families, and school staff.

Guided by the principle of early identification, early intervention,
we promote home-school collaboration and enhance mutual
understanding and connection through case counseling, group
sessions and workshops, diversified therapeutic activities and
parent education services. Our goal is to establish a safe and

stable support network for children’s growth.
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The services cover student and family counseling, crisis
intervention, and referrals; foster children’s emotional
management, resilience, and positive character development;
enhance parents’ disciplinary skills and parent-child
communication; and support school staff in identifying and
responding to student needs, while strengthening child

protection awareness and campus crisis response capacity.

Through a multifaceted approach of intervention - nurturing -
support - connection, we work hand-in-hand with schools to
safeguard children, ensuring that every stage of their growth is

accompanied.

In this year alone, over 340 cases have been handled, with all
eligible cases successfully closed. Parent satisfaction with
social work case services reached 100%. Staff training has also
been highly effective, with 100% of participants reporting
that the training helped them acquire relevant knowledge and

procedures for child protection.

 REIHINNAREXER > FMEEFHTHE K3 NLZRNEL

BfR > ERMEIWEHIE - ERFEA/IHOEDO -

During the summer, we received a letter from Joyce’s mother, expressing her gratitude for the

social worker’s intervention and professional guidance. The support not only helped mend her

relationship with her K3 daughter but also made her feel cared for and restored her confidence

as a mother.
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TEBEE M) ! A Closer Look RERZE Child Protection

When children express recurring emotions, and parents
under pressure occasionally speak harshly, children who
struggle to express themselves may respond with silence
or tears. Our first step in intervention is accompaniment —
helping children understand their emotions while assisting

parents to recognize the needs behind those emotions.

Through individual counseling and parent support, we
facilitate open communication between parent and child.
Social workers translate feelings into language that can be

mutually understood, helping to repair relationships.

Using elements of play therapy and emotional education
activities, we help children build an emotional vocabulary
and improve their ability to express themselves. Parents are
encouraged to strengthen parent-child connections through

positive communication.

The letter highlighted that the social worker’s intervention
provided support and hope to the mother during challenging
times. This serves as a profound reminder: social workers do
not merely address problems; through ongoing intervention
and follow-up, they become a vital bridge connecting family

members.

HAAGRHNEBIARERRT > ER—HRBRRNAEEEIIKE o BEBAFHEEUNEEERFEEHR
RABRKEAN > BHFEERDPZILER > EREBENTE -

Building parent-child relationships is not just about skills — it is a journey of emotional exchange

and mutual understanding. Our team will continue to accompany parents with patience and

professional judgment, guiding them to adjust parenting approaches so that children and parents

can gradually repair their relationship and restore the possibility of open communication.
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Extending beyond the school, parents in the
community are guided to first listen to their
children’s feelings before responding and providing

guidance.

—EBEBLUTENES) REME > ERTFRMF -

Learning to express care through the “language

of love” together helps strengthen parent—child

relationships.
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HIlTREBEEHERERNERTGERS » RAHRKRE
RENBERE -

Training is provided for social workers and school staff to
improve collaborative responses to crisis cases and heighten

sensitivity to child protection.

HIERFAREHRPENRARFELETON » LRFHEEDN
INEEE o

Social workers analyze the developmental needs of children
of different ages and design corresponding group activities.

TEBEE M) ! A Closer Look RERZE Child Protection
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Walking Alongside Families,

Bringing Sunshine to Parenting Life
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SR AR
Advanced training for Home-based - REBAFREBASENS, |
) ) ) BRI S | 5 T
child carers is provided by our center, - BEA, HRMRAMLERNS

conducted by clinical psychologists and

occupational therapists.

BN TBRAREEEF-—MELZENR  The new unit, Shine On Family - Neighborhood Support
BEETE| (hBE) 1 R 2024498 Child Care Project (Kowloon City), officially launched on
1BERBEE BEOE (ML) T2 September 1, 2024. The program serves children from

S EEREEENNBL » SERTE birth to preschool age, as well as primary school children
with special needs, supporting families facing childcare

mEHRERENRE ; RFEERE
IEREERALTRAHERE > B
BEEBHMERERS -

challenges due to work commitments. At the same time,
qualified individuals from the district are recruited and
trained as Home-based child carers, building a network of

mutual trust and neighborhood-based care.
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Guided by a family-centered philosophy, the program provides
flexible and high-quality childcare support to strengthen
family resilience and promote family harmony. Services include
Home-based childcare service and Centre-based childcare
group, accommodating parents’ work schedules, including
shifts, as well as after-school and holiday care. In alignment
with Social Welfare Department mechanisms, the program
incorporates training on responsive caregiving, children’s
physical and emotional development, nutrition, and safety,
enhancing frontline caregivers’ professionalism and sensitivity,

and giving parents peace of mind.

For example, a mother living in the North District works in
Kowloon City in the morning and can use the center-based
care service; in the evening, when she starts her second job,
her child is cared for in the North District. Through cross-
district coordination and flexible scheduling, she is able
to work confidently while continuing meaningful parent-
child interactions. This demonstrates the program’s tangible

support and positive impact on working families.

We believe that when communities watch over one another,
every family can gradually experience “shine” in their lives

through supportive care.

The program has served a total of 80 families, benefiting
nearly 100 children. Through cross-district coordination
and flexible scheduling, parents with long working hours or
multiple jobs can make use of childcare services at different
locations according to their work rhythms, balancing

employment needs with parent—child interaction time.

Over 95% of parents agreed that the program provides
appropriate care for their children. Additionally, 100% of
community caregivers reported that the center’s training
helped enhance their comprehensive knowledge and practical
skills in childcare, reflecting strong recognition of the service

quality and training effectiveness.
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BEZIBERREEE -

BT IR 4 R BB REST 2IEHTS -
For more details about

Shine On Family -

Neighborhood Support
Child Care Project:

— Ut EFRE - MERE - =2 RENKRERE
The Growth Story of a Home-based Child Carer,
Two Families and Three Children

— It ERE : (EZBNEIBIA

A Home-based child carer: From Recipient to Helper

HEFRERP MHIE)
“Play Together” at
Home-based child

carers’ Homes
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Balancing work, further studies, and caring for her five-year-
old son, Zhi Kin, Ah Lin once felt stretched beyond her limits.
Through the “Shine On Family — Neighborhood Support Child
Care Project, she was able to momentarily set aside her worries

and rediscover her own potential.

As the holidays approached, she wanted to work extra hours
to increase her income but also did not want to miss time
with her son. Reflecting on her experience with childcare and
home safety, she realized she could transform her skills into a
source of strength. After completing training and passing the
assessment, Ah Lin officially became a community caregiver,

moving from being a recipient of help to a provider of support.
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HEMRREN B WE Stories of Life Ch

MERE : BEFE MERBAMEZIE

Two Families: Where There Is Love, There Is Neighborhood Support

BB WA AR —— S8 At that time, two children in the district — Lok Lok and Ah I C are r, We C are ! Eﬁ EE % % lt,\ *ﬁ ,%ﬁ ﬁllj 1

T ABETRE HEEE A Ching — often had no one to guide them with homework due

. , . . . o N Hg — =
S o S (T 5 BT T (B LGB R to their mother’s long working hours. Drawing on her teaching E gu ﬂ' ﬁ '%E ﬁ ! ,ﬁ m é 5% Eﬁ ll‘é% jj E_ !
experience, Ah Lin patiently assisted the children in completing
Bt O B B FIERI SR TIER » R . .
their homework. The household became less about urging and " " .
PTRIZ BTEE more filled with laughter. Carer, We Care!” Annual Signature Event
Sets a World Record,

& Uniting Hong Kong’s Caring Spirit

ZRRE I BOEREER
Three Children: Growing Up Healthy and Secure

FEEMNMTEZT ) Z&RERSPE  Under this attentive care, three children benefited simultaneously.
BHo EERHEMUIITREALEY 5 Zhi Kin and the two older boys learned and played together,
growing through shared companionship. The children laughed

B ERHFPRE - ZBARFRBE
AR BOEHF > DBEERE °

more freely, ate better, and felt emotionally more secure.

HERBRD THLEE)
“Dining Together” at

Home-based child carers’

Homes

WZBhBIMAMERETEHENRE > SBFSIBTFELCABREE -

|

by == L] ot = i ZS (i 7B Y= N b= c .
§§E€¥E =] ﬁ EF{EI% > Tzlt\iﬂjﬁﬁﬁ o Caregivers and family members learning to care for one another and strengthen close relationships

From being a recipient of support to becoming a trusted pillar for neighborhood families, R _
EAXREEEREE HEEITT Carer, As the flagship event of the year, the organization held “Carer,

Ah Lin transformed her caregiving into practical assistance.
We Care! BEE S OMQLE » WUBEsT We Care!” Annual Signature Event to respond proactively to the

The team prioritizes children’s needs while ensuring safety and competence, continuously S B B E S BRG] B E o 5E  Urgent societal need for caregiver support. The event attracted

cultivating reliable caregivers and professionally matching them with families, enabling : T _
e to grow heaithily and securely in their daily ives BIR3|#858 3,000 LBEESRE > Pan OV 3,000 caregivers, making it a large-scale platform that
: consolidated the city’s collective care and concern.
X HAREHENENENEBTEES o Y
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Uniting the City, Breaking a World Record

EHRCEGERRES > MIHFHA M RE TR

Awarded a certificate by the World Record Association in recognition of successfully setting a world

record achievement
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To raise public awareness and empathy for caregivers, YMMSS
mobilized citizens across Hong Kong to contribute a total of
2,024 supportive messages for caregivers, earning a world
record certificate from the World Record Association for
“Most Messages of Encouragement for Hong Kong Caregivers.”
This achievement not only symbolizes societal recognition and
support for caregivers but also transforms care into tangible,

actionable practice.

At the event venue, a “Caregiver Encouragement Wall”
displayed selected heartwarming messages for attendees to
take away, enabling encouragement to accompany caregivers
in their daily lives. This initiative aligns with government
efforts to promote a culture of care, further cultivating a

citywide environment that supports caregivers.

Y OEREEEMEARRITIRT
ARABECSHREITR
Selection of motivational

. * world-record phrases to

% encourage oneself and

loved ones
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Multi-Sensory Healing Space - Rediscovering Inner Strength
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The event featured a “Personal

Mind-Body Relaxation Area”,

including the “Listening Tree Hole”
AREBEEZM ERREHE

A five-senses therapeutic space to rediscover inner strength

and “Unwind Zone”, offering multi-
sensory experiences engaging sight,
hearing, smell, touch, and intention. Caregivers were guided to process emotions,

listen to their inner needs, and release stress through sharing and interaction, reconnecting with

themselves in a calm and focused environment to rediscover their inner strength.

HERRIFY | BiIXSER

Interactive Experience Workshops - Building Supportive Connections

EERBIfFY
B RRERS

Interactive experiential

workshop to build

supportive connections

TEASORETIFEY RHBFEALE  BREKE ERRF  MENFAF BHNRRMERSFZ T
aE o BRBEESEEERAFBRT O  EXAREAGFPFREIGEIE  BREATHRREZAE -

The “Paired Mind-Body Experience Workshops” offered diverse activities such as parent-child picture
book reading, alcohol ink painting, bonsai crafting, harmonious pastel art, Pilates, and floor curling.
These workshops allowed caregivers to relax together through interactive experiences and fostered
supportive networks through collaboration and exchange, letting participants feel warmth and

encouragement.
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Cross-Sector Dialogues - Promoting Awareness of Caregiver Needs
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The opening ceremony was officiated by 4 BRHHKNE HHHBMEIRBERE

Ms. Wong Siu-fan, Welfare Commissioner of Tsuen Cross-sector dialogue and sharing to promote greater

Wan and Kwai Tsing Districts. Representatives societal awareness of caregivers’ needs
from the medical, business, education, and social welfare sectors participated in panel discussions
to explore how different fields can support full-time and employed caregivers. Former commercial
radio host Mr. Hui Yiu-bin shared his personal caregiving experience, emphasizing the importance of
caregivers’ mental and physical health, encouraging self-care, and adjusting expectations, providing

profound insights for attendees.

FFEFERE | HEXFERFAR
Youth Creative Response - Short Films Conveying Empathy

EEFIRER TRMEEMERLE) BRI A2LERA
UG EREEMBNRE > BT SIERERR
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The event also presented awards for the “Caregiver
Short Film Competition”, where student teams
depicted the challenges faced by caregivers
through film, promoting social understanding and

empathy, and spreading messages of care and

- cam UV % @ e

solidarity.

EZEHEE :
BERHEUREAS > EEE -3 - 1R EF > FLR More Event Highlights:

BEXERY > BS—(IHEEERZBETY > FEME -

YMMSS will continue to adopt a family-centered approach,

connecting resources across the medical, business, and social
sectors, deepening caregiver support services, and ensuring
that no caregiver feels alone amidst society’s care.
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Collaboration with International Commerce Centre

to Establish Hong Kong’s First Landmark
Cognitive-Friendly “Wellness Sensory Garden”
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Volunteers from the International Commerce Centre (ICC), together with

elderly volunteers, guided participants throughout the site.
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To enhance public awareness of dementia, Yau Yat House
partnered with the International Commerce Centre (ICC) in
September 2024 to co-create the “Wellness Sensory Garden”
on the ICC podium. The initiative serves as an important bridge
in encouraging collaboration between the community and the

commercial sector in building a dementia-friendly society.

The Wellness Sensory Garden project was also honoured to be
selected among 75 shortlisted entries in the Connecting Hearts -
Tell the Good Story of Social Welfare Competition, winning the

“Most Impactful Community Welfare Initiative Award”.

People-Centred Design | From a User Perspective
TEEHRERBIE R QRN - RERBEEHLBR > MAZERER - RNREFTEHR > ERERRBEER
ERE - SERAENRIET  FOMPAIZREENERE

The garden was co-designed by occupational therapists from the Elderly Services Division, older

persons, and caregivers. It incorporates barrier-free and dementia-friendly design elements,

enabling service users and caregivers to enjoy a safe, enriched, and accessible environment where

they can appreciate the beauty of the garden in both physical and emotional comfort.

ZREMH | 2HUXE

Multi-Sensory Stimulation | Holistic Support
TEREEYE - EHE  BXERRBEFZEARESE > £HEEE - 1RE - RE  KBARBEFESRERH
Gt > UBMANRERE « BRIMRXFIR » SEFTEARNBEREHEINEE -

The garden features multiple thematic zones, including a plant area, herb section, vegetable garden,
and photo zone. It integrates multisensory stimulation — touch, smell, sight, taste, and hearing
— to meet the sensory, emotional, and social needs of users, supporting older adults with varying

levels of cognitive and functional abilities.
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RIREEE | BREFEBERY

Care for Caregivers | Environmental Wellbeing and Stress Relief

TERHESHERERTER  WEHBRALTSHIITERENBREYVFELEREERG - REEXEZEENR
NZEERFEAREME > TEAMREEZIER > LFERER D RIMEIERE -

The garden promotes environmental sustainability by collecting surplus or discarded healthy plants
from the community for use in floral and garden design. Caregivers are provided with a therapeutic

outdoor space for rest and relaxation, while also connecting with other caregivers to alleviate

caregiving stress and strengthen support networks.

HEHEF | HEREBZNRSHE

Cross-Sector Collaboration | Building a Dementia-Friendly Community
TEERIEHEREZESELINK . THMET Team N2 RREEZFIRAEME > BBEEBERRE > 18
AR R EEENVREREE > RBUITHAOMNIFHRNEREREREREE > HFEHE TRER
MkEHE] -

Following its establishment, the garden is supported by volunteer teams from the ICC, Sun Hung
Kai Properties and elderly volunteers serving as guides. Through cross-sector collaboration,

the initiative enhances public understanding of

dementia, encourages action-oriented care and

..........

support for persons with dementia and their
caregivers, and promotes the development of a

“dementia-friendly elderly community.”

::£:95% 8@ Service Outcomes

SAMEREBEKAE 6K S .-
Regular opening 4-6 times per month A FBEEME THFHET Team HE1 XITEE
B » HREMOZF—NBIEENIEY

BRF5HEB 300 AR

. L Volunteers from Sun Hung Kai Properties
Serving over 300 visits annually

Volunteer Team served as guides, patiently
introducing the various plants in the garden

to older visitors one by one.

BIERE / BBV / HittisnE

Partners / Funding Organizations / Other Stakeholders

RKERES FBEME FHMET Team HE
International Commerce Centre (ICC) Sun Hung Kai Properties Volunteer Team
R = Lr,am 2
z BB RES
INTERNATIONAL
COMMERCE CENTRE [ % & % &
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FRERETCEDR REMEZBEENHR - FRANEE > EMEGERBERNEE -
EFER—EFRRENZER > E2—EEMMAKIIEE - 2FHFEAME -

In the Wellness Sensory Garden, elderly reconnect with memories from the past through the
tactile sensations, aromas, and colours of plants and flowers. It is not only a therapeutic

space, but also a place where they rediscover themselves and share their life stories.

HEEHELR Mrs. Ying and Her Daughter

REEREZE-RDEE > REpIgLT
BEMREBEEE  NEEREEW
RRBEGEHITE—8 HELWMEE
MBHBEE - hEAESREEHN
KeBZBNZARBRE  OE—BKR—MB
RSB MRENEIE -

FAERBY#E Ik Familiar Flavours

Mrs. Ying pointed to a pot of aloe vera, her eyes brightening
with confidence as she recalled past experiences: “This is
aloe vera. If you get burned while cooking, you can apply it.
| also grow it at home — it’s very useful.” As she spoke, a
gentle smile appeared on her face. Her daughter, listening
beside her, felt a sense of warmth — this was her mother’s

memory still vividly preserved.

FER F—UREEEEZFEHE
FoTREERERS > BEIO 1t
BEBE > 7B EERIPRABRAEB
ko BENKZTIMRBEEMARE > —RARX

RELHOMBHASHE -

SCIEAYERRL The Key to Memory

Not far away, another older person was gently touching
mint leaves. “Mint is used to cook tofu soup — it’s
refreshing and fragrant,” he murmured softly, as if
reliving the familiar taste. A volunteer stood quietly
beside him, accompanying him and sharing in these

heartfelt fragments of memory.

BEAEEHLOARNR | TALER
LR XU ERBR ! EAENH
7T IREL TR T HEHNBEANEE
Wi > FERRNEERRMEIER -

Mr. Tak pointed to a papaya tree and said, “Papayas must
be ripened on the tree before they can be eaten fresh!”
This simple remark seemed to become a key, unlocking
a long-closed drawer of memories, bringing forth

fragments of his younger days.

S—(EME - MERESKIE - 217 - FHRARGHXER > HEfiMERAEE; B
REEFRM : BMEEHMRE » EBRAEFEETSEFTLENRE -

Every detail represents an intersection of memory, identity, emotion, and relationships

for older persons — moments that are deeply meaningful to them. It also reminds us

that, even in the face of challenges, life still holds many precious and worthy moments.
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BR #% 1€ 88 Service Snapshots

‘r

4 FIRERNCEBEERIPARE IPR—IJ[EES BERELE) ETHESEX °

Mr. Vincent Liu Ming Kwong, JP, former Director of Leisure and Cultural Services Department, together with

the management team of YMMSS and distinguished guests, officiated the opening ceremony of the “Wellness
Sensory Garden”.

4 BRFRTIEEEERZBABHEEN -—E—K- + —FRE-ERBRRETE
Volunteers from Yau Tsim Neighbourhood Elderly A group of guests experienced the sensory garden together.
Centre carefully pruned and tended the plants

and greenery in the garden.

L Y

- i"? ; % BIREME AWERE
TED - BEEEE .
-_%;;1. [B R ?i?ﬁﬂzj] L Q‘

ALt

<

ERHARRRERERSE OED - BHE
HEEE RFHERE RARERE
111 FHEIRER

The project was awarded the “Most

(

Impactful Community Welfare Initiative
Award” under the “Connecting Hearts
National Day Social Welfare Showcase -
Sharing Social Welfare Stories” programme,
presented by the Chief Secretary for
Administration, Mr. Chan Kwok-ki.
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(FERERT « XERBERTY « HEXERY - REXERS)

(Residential Care Service, Home Care Service,
Community Support Service, and Rensidential Support Services)

rEoiRet) REATAREE S
SELORERNE

"Heartwarming Key" Survey on

Mt

Expressions of Care from the Perspectives of
Persons with Disabilities and Their Caregivers

4 EREBRBMEASR
A group photo of all participants was taken on the day.

C 2)

“QLEEFiEY Service Targets

BEANTHWEEERERERE
Caregivers of persons with disabilities and their family members
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“EiEcidd Il Survey Rationale and Content ),

B & Background

RIARBEIFEREERZALSKHE > BEARLEED > FSHENAEEE BRREEEERE > 95
BYEE ERZRIFNRN > AZEMRBNEEIERE » ERILAIRR -

Long-term caregiving responsibilities often leave caregivers with limited rest time. In daily
life, even small details such as eating habits, tone of voice, and daily routines require effective
communication. When communication is insufficient, misunderstandings and negative emotions

may easily arise, thereby affecting relationships.

B 1E Objective

EMEEZBHRAETREABRKRATEBEE 2N IBO0KRE) » RMASMHMNEHRR > HHTE
EALTHBEEZENBRFEE -

This survey aims to understand the “heartwarming expressions” between adult persons with
disabilities and their caregivers, with the goal of improving interaction patterns and bridging

communication gaps between them.

FiE Methodology

HXRAETRAEEGRINET WET 342 R EUEE > HP 172 RBEEAL > 170 KRB REE -

A mixed-method approach was adopted. A total of 342 valid questionnaires were collected,

including 172 from persons with disabilities and 170 from caregivers.

The event attracted nearly 200 participants, including service users, caregivers, academics,

and NGOs partners.
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&R Findings

AERERAET

The survey results indicate that:
WENBEATREZIULERNBEAN > BREAREININERSE
Supporting families of persons with disabilities in developing positive communication methods
is an effective way to enhance family resilience

SE ERE

Words of Love, Love That Endures

REBEREEETEOXE > SEZRARENZHH

Regular positive encouragement within families significantly strengthens family resilience
HiRiEd > S BETEAIU LN EEBBENRE > HEHBEZES N HEMREE -

Data show that families engaging in positive communication seven or more times per week
demonstrate significantly higher resilience compared to others

¥ Outcomes

BEBHEE TEOFE > RARETERXR > TREBRALTRAERBEE CEANERR  NERILFAR

Through the promotion of “heartwarming language,” evidence-based support was provided,

REFERERTELERREHBEEARG > FEAKER TFHEMR !

In addition to expressing gratitude to caregivers during the sharing session, a service user

fostering positive communication between persons with disabilities and their caregivers and
improving their relationships

also said “I love you” to his wife.

MABRRELAVWEENEEZN > MHEFEAERETEESRERE - IERTEFRER

The importance of emotional expression and effective communication was emphasised, enabling

both parties to better articulate needs, respond to emotions, and alleviate conflicts in daily care

DEERIEET  FEEIFRELER > EEREERRIREA > REEBEME
Participant feedback indicated increased willingness to express and listen proactively, enhanced

mutual trust and connection, and more harmonious family interactions

SIERE / BRVGEE / HitbisnE

EEBR T RERBERYE (£
HE-BERESRALIREX
BIR®) N—HRFERE RN
SR > D EMPIFORER -
BRZEFEABARE > EHE
BUTTEEEE MREHFXAKS
FRABARE > BHAHRTE
SR ;EEACHBERHE K

The event invited a service user couple from the Home Care
Service (Integrated Support Service for Persons with Severe
Physical Disabilities), “Uncle Kan and Aunt Kan,” to share their

personal journey.

Uncle Kan sustained an accident several years ago, resulting
in complete paralysis below the neck. He expressed deep
gratitude to his wife for her unwavering support over the years,

which has continuously prompted him to reflect and learn. He

Partners / Funding Organizations/

Other Stakeholders shared candidly that he has gradually changed from frequently

BRMBEBAL > BNS2EN
ERER UERFTEIEER
BERHBE D ERERA > RN
ERBL_ERBEREARAAXKR
B THEMR > REOZZUER

losing his temper and complaining about his wife in the past
BB CKE HEITHEER

Department of Social Work,

to now learning to appreciate and empathise with her, while

progressively building positive and effective communication.
Hong Kong Shue Yan University

242 % %

DEPARTMENT OF SOCIAL WORK

At the conclusion of his sharing, Uncle Kan publicly expressed

“I love you” to his wife in front of nearly 200 audience, moving

the entire venue and receiving sustained applause. The
R EBENEEREA BEA

TRERFLGERIEREFRE
AR BRMARNARENRE
E—SRARENES -

atmosphere was warm and deeply touching.
EHBCAE HETEEREIHF BHELUNOBORFEAETERT—RIEL2 M B XHF

SEEEt B VR~ BEAE TR BURIS IE o The experience of Uncle Kan and Aunt Kan demonstrates that
= EE = A RPN

The press conference was themed on six heartwarming families of persons with disabilities can achieve relational

Prof. Steve Fong Fu Fai,

phrases, which were incorporated into a series of growth and transformation through positive and effective
Head of Department,

. commemorative souvenirs, including folders, small wallets, communication, thereby further enhancing family resilience.
Department of Social Work, . .
stickers, and cable organisers.

Hong Kong Shue Yan University
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Virtual Social Club for the Socially Isolated
Carer in the Community
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4 FHE-RBAFEIRGEEI

First Anniversary Project Volunteer Gathering and Training Session

HMERT LPIEREEE
B EFIES

Neighbourhood volunteers
accompanied caregivers at

home to participate in an

online handcraft activity.
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TEHBERIREFRSRBEPOAN > 8 2023 F 10 BlEEHERA
ME > RBEEAUEEERE -

- RERESESEY HITAH

EBHEETIME  AURMUMNEEERHUEEY - BRURBEAMXE  BUMATERNBEAR LD
HENE -

The platform was founded by Choi Hung Community Centre for Senior Citizens and, since October
2023, has been supported by the Vera Ruttonjee Desai Charitable Fund for a two-year project serving

caregiver families in the Wong Tai Sin district.

The project mobilizes a network of volunteers to provide practical, emotional and informational

support to socially isolated caregivers, enabling them to find companionship and strength their

caregiving journey.

W TRIER A BIBZD0

Supporting Network Strengths-Based Approach

ZEENRREERZTNEMEE
H RABEHNSESK K
Mt EEERER > EBEIAR
ERRETIHE  REEEREL
BIEVRRZE B BY > IEFASIRAEHS o

BREN TR E x 81 SHERER

The initiative emphasizes identifying the strengths and abilities
of both caregivers and volunteers to enhance confidence and
motivation for participation. By integrating social capital theory,
it fosters peer support among caregiving families through
interpersonal connections and volunteer collaboration, expanding

their support networks.

Adopting an “Online x Offline” Dual-Track Model

BMERINPFHRTREMRER
EREEieE c RARIRERENR L
RS0 FIREIIRARA LR
ERT > REBEETE - FERE
REMDEEFZ LAY > NBIEE
EZZRTHRE2EES > BEFH
RreEE IR E

EEEAH TRARNEHERS -
fRER ERTHELSRESL - I
HESEZARZRBEHEHE
REFETHRMME » HBIBIFE
BLRBRAEFTEZE > BRN
ARBEBEER  BEREEEE
BETHEREENRILES -

Neighbourhood volunteers visit the caregivers families to teach
tablet use and basic digital skills, improving technology literacy
and confidence in going online. Simultaneously, retired individuals
are trained as online volunteers to organize interest classes,
stress-relief exercises, and information sharing activities. This
encourages caregivers to participate interactively in small, flexible

time slots, building a social network without leaving home.

By combining social worker home visits and small community
gatherings, the platform promotes ongoing online and offline
interactions. In collaboration with the Felizberta Lo Padilla Tong
School of Social Sciences, St. Francis University, an effectiveness
study is conducted to continuously optimize service design
and platform operation based on data, ensuring evidence-
based interventions that help caregivers regain the “rainbow” in

their lives.
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“WiEiEx 5 Key Figures

I BEBTHY N
EEERE Total Volunteers Mobilized KT IR
Caregivers Home Visits
Benefited A by Volunteers
(HEMERT - BLREIRERBRT) )
A (including neighbourhood volunteers, R
online volunteers, and group volunteers)
RS N ARBE
Online Activities hours Attendance
BTIFAEAR AR
Total Volunteer Training Attendance
HMEET AR
Neighbourhood Volunteers Attendance
BWEET AT
Online Volunteers Attendance
PRREXET AR
School & Corporate Volunteers Attendance

C )

g SERE / BRI / HitisaE

Partners / Funding Organizations/
Other Stakeholders

HAIRRR - NBREES
Vera Ruttonjee Desai
Charitable Fund

T

bRER—RLEEIRE
Group photo — Online volunteer gathering.
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Read the

“Meeting on the Rainbow Summary” here:
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kR B & A 3 Stories of

BFERT - ARHERRE |

Walking Together:

\

Rewriting the Caregiving Journey

MEAERHERBEIDNNE > &
EERAMRZ - AXSHBERR
REEELR » BWEARYL KBS K
REXAN_E; BE—HNHAEREE
EREZTEES o

REABM - M RHER > S ZA
MEEE S OIBER - KT E
Mo SEIREEMNE MREd

ZEL) FHE -

AXEBAOAMEMNIE JE
Ml - MERTANREM O
B BEREDNZIRKREE
RO~ AEBERRE - 0 %E
TR R A EAR LR E) o

MER®R  KAEREZETREITIE
£ M THR EMBEEE ) %55
B’A B S 2RYTRIEBRR
DDERETRS o

BOENE  REMEEBTE
AFE2RES > THHREHHN
B TRESERZHMERE &
SEBREFRELMAEHS
5273

RANKFRRSIEAER > it

TABEEEARRBREN  £7F
HIREZ 5 -

An elderly couple had long been living in a small, cluttered
home, leading a monotonous and exhausting daily life. The wife
would wake at 5:00 a.m. each day to attend to her bedridden
husband — turning him, assisting with personal hygiene. Her
only outings were limited to purchasing meals and attending

medical appointments.

Prolonged emotional suppression, social isolation, and physical
fatigue left both individuals visibly worn and irritable. Following
a referral by a social worker, project staff conducted a home

visit to introduce the “Virtual Social Club” programme.

At the outset, the wife was impatient and resistant, agreeing
only to give it a try. However, a neighbourhood volunteer
provided consistent and patient support — making scheduled
check-in calls aligned with her caregiving routine, adjusting
communication timing, and thoughtfully identifying her

interests while recommending suitable online activities.

After four months, the wife had established a trusting
relationship with the volunteer and became particularly
engaged in the “Online Coffee Sessions.” She reported
a noticeable reduction in irritability and a significant

improvement in her emotional wellbeing.

More encouragingly, she is now able to independently
access the platform and participate in activities, proactively
establishing connections beyond her home. She has also
become more receptive to other support services, gradually

adopting home cleaning and in-home exercise assistance.

The household environment has been quietly revitalised, and
she no longer bears the burden of caregiving alone. Her daily

life has begun to reflect renewed vitality and hope.

B EE & %X & Caregiver Support
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FEEE | BFBBEE comfort M§2 ) 543
75 05 FE R E B RS

“Caregiver Workplace Comfort Zone"” Project
Caregiver-friendly culture among employers

AELFERST MTHREERIZERT > RBERBRERBAFERE TH) KEE comfort MR 58> &
RERBERESHH WO  BRHRE > BERBTBRRBEENZOFE B THRE > TUOEE OHR -
EPEENTHREEATRETARNMAKAME

Building on the launch of the Caregiver-friendly culture among employers in the previous year, the
Service Planning and Development Division has developed the “Caregiver Workplace Comfort Zone”
Project this year to explore and expand more innovative, empathetic, and effective services. The
project continues to address the physical and mental wellbeing of working caregivers, promoting the
message that “caregiving does not have to be endured alone.” The initiative is structured around two

key directions: support for working caregivers and support for employers.

i B EEE A & Support for Working Caregivers

RTGECIHBEEHERMENESR  BMUSR—RI T2XREPRIIEY > UEAIFHREFE BB
LRI AR EET > ARIGHMR TRRRRS) 0 FE6E T8 BFIRER comfort TR ! TEBEHE:

To raise awareness among employed caregivers on the importance of self-care, a series of All-day
Self-care Workshop has been introduced. These innovative relaxation approaches are delivered online

outside working hours, free from constraints of venue and schedule, enabling participants to “relax

on the go, anytime.” The workshops include:

ASMR iR F L T {E¥H ASMR and White Noise Relaxation Workshop

RIEH > AREARER ASMR fF
RERIE BHBMETRELES

S SIS D R o SRRSME-FARREEE S

BENET > HERERERE
B BERREEIUERE
B NRENER -

Breaking conventional approaches,
this workshop introduces ASMR

and white noise as relaxation tools,

The instructor and participants jointly explored sounds that

helping participants understand are suitable for individual relaxation needs, and created simple

how sound can support mental and personalised playlists, enabling working caregivers to enjoy the

physical wellbeing.

“therapeutic effects of sound” anytime.
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VR B EIRME T {EY VR Virtual Reality Relaxation Workshop

WE VR MEE > TEREEESABA  EHAMPIEZER > FEEFERIERIEN
Combining VR technology with mindfulness practice, caregivers are guided through virtual natural

environments such as forests and seashores, using breathing techniques to release stress and tension.

BMERE VR > EBREMIES » =F
KBARHEN °
Participants wore VR headsets and,

guided by the instructor, experienced

immersive natural landscapes.

EEFPRINMUKRETI(EY Aromatherapy Hand Reflexology Workshop

RRBREEFBRFANMRERRY
EYREFHIEERAE > HI10: B
RREE - BERBEEFME -
Exploring the effectiveness of
aromatherapy combined with hand BEFHMARNKEH R
i BEREAEE EENK
BAUR-

reflexology, this workshop aims to

relieve common discomforts such

as sleep difficulties, stress, pain, participants learned about different reflex points on the hands and

and digestive issues. combined the practice with aromatherapy to achieve relaxation effects.

EARRBEFEHMLETIIELYS Online Storytelling Workshop with Picture Books

MmEHFERATE > AETEMEERY > ERENTHFARBEETREE o
Focused on strengthening parent-child connection, this workshop fosters harmonious reading

moments, where children’s calmness helps create comfort and relief for caregivers.

LU
®mogitey
& 1%,

B

BRFTEREMERE  BRESETEMHE
Bl SHIZER -

Children listened calmly and attentively to

storytelling sessions, allowing caregivers to

take a brief respite and enjoy moments of

relief amidst their busy routines.

BRAFREERREEZE2ESEMERT > BREMETERRE > ENMIESNE OEER -
The project aims to equip working caregivers with diverse relaxation techniques so they can practice

self-care anytime and anywhere, thereby enhancing their physical, emotional, and spiritual wellbeing.
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{8 ¥ &% Support for Employers

BIZE 2023 FEN (THEBEENOE) HERAE > ASHEBREEFREETHS LESXE - BEEHD 111
BREERE XMtHHEZEEEAC  RTEKEEFTENSTRERS  SIEBEKRSE > #MEIRE
BENTR - ALZMA2LERREE > AAFRIFHSREHERTE - 815

According to the “Voices of Working Caregivers” survey conducted at the end of 2023, most working
caregivers expressed a strong desire for workplace support. Employers play a vital role in promoting
a caregiver-friendly workplace culture. In addition to reducing employee stress, such initiatives can

enhance team morale and help build a positive employer brand.

To this end, the project actively engages in various outreach activities to promote the initiative,

particularly among employers, including:

REETETFEY  KHESE — FALRMAZEHDREERSHE
Caregiver-Themed Workshop:

From a Community Perspective -
Exploring How Enterprises Can Support a Caregiver-Friendly Society

BANEBHERFBEMEIMNN 'REETEIFY P RARE  RXARBRANBEHREENS
RittfIAENEEYE » TRUMAEKTEBRREE REEHRNBERTITIE

An exhibition was held at the “Caregiver-Themed Workshop” organised by the Hong Kong Council
of Social Service, introducing the needs and roles of working caregivers to both social service and

business sectors, and exploring their perspectives on implementing caregiver-friendly workplace

measures.

- HRBA? | __ﬁ
[ maren | ﬂm_[TJWq v ]|
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i B eAGRERRER
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LA REBHERBFESIMNN TREETETHEY P> AERNE TB KERE comfort
T&1 58 > THRMMAEETERRESE RESEENRERTITT -

At the “Caregiver-Themed Workshop” organised by the Hong Kong Council of Social

Service, the “Caregiver Workplace Comfort Zone” Project was introduced to the sector to
explore stakeholders’ perspectives and the feasibility of implementing caregiver-friendly

workplace measures.
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EREEBOMB TEEEME

Radio Programme - RTHK “Life is Love”

BBARBRIBARSHITHREEL  ARBFIL
X oRBNET EEERAMABFSME AEREEL
EHBEXIL -

Through radio broadcasting, the project raises

public awareness of working caregivers while = ]
inviting employers and management from various 4 BFIRERUHREBRRBEENILRERER
BEHB EEEFHAE Lo=Z -

Together with our corporate partner and

organisations to collaborate in building a caregiver-

friendly workplace culture.
working caregivers, Mr. Wong, we also shared our

experiences on the RTHK programme “Life is Love”.
EHREBEERSEK - BEEERMRA

Employer Perspectives Study on Caregiver-Friendly Workplace Measures

BAZBHREAEZASREEMARRBRPOEHE  ART METHRBEERERE - BEXEQRAEH
R REARLRNEBEEIREEEHEIHBACRERNERNERE  RMRAMEPZANEBERER
HREENEH -

In collaboration with the Caregiving Research & Development Centre of Saint Francis University,
a study was conducted to explore employers’ and management’s perspectives, experiences, and
readiness in developing caregiver-friendly policies and practices, thereby enhancing awareness

across sectors.

KRR BRMSREBBRKITRE ) 56 TH) BRE comfort TR 53 #BCXATEREEAEXLS
T—9 > ERZIBEIEHERSTIEERT > MRBHFHFINAARBELMASOBRE > RPHFRIREER
ERE LRGN > LER ESG RAFERRER -

Looking ahead, the project will continue to engage industries across sectors to promote the
“Caregiver Workplace Comfort Zone” Project encouraging organisations to take further steps toward
caregiver-friendly workplace culture. Through workshops and diverse collaborative services, the
initiative seeks to support caregivers’ holistic wellbeing in innovative ways, while jointly advancing

ESG principles and sustainable development goals.

EZRMBEEIRRBERE :

Partners / Funding Organizations /
Other Stakeholders

More
ESERABREBERERBERP D Caregiver
Caregiving Research & Development Centre, Support
Saint Francis University Services
TRYLE (RENEERAT - HHEE) e

Stories:

Mr. Rayman Wong

(Execcutive Director, Maxvoice Technologies Ltd.)
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A MINDSET SHIFT 7 EASIER SAID THAN DONE!
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EmMxXFLPFERAER

Art x Youth Mental Health

REMmREOE
REfFERRIL

Expressing hearts
through art,
connecting lives

through creation

Be HA B WA AR 75

End-of-Life Care
Services

EEXREFE HRABER
BEREENREBKE
Respecting choices, honoring

a dignified and compassionate

final journey

_ TEEBIMY) ! fRIEPMH S - A Mindset Shift? Easier Said Than Done! = £ffi x SV ERB#EE Art x Youth Mental Health

LAEU{E+T A ¥ 55 Y mT 8E
Opening Possibilities for
Dialogue Through Creation

FEE > BLVERBMBU 2M x FHER ABRTH  BEHE - REERZZMN > DESVFERRSB
RAEHNESD ~ BNRKEBERE -

BABEE > EMARERELR  ETUR—RBEREBE EREONENERE - ZBAIE - RHENKE &
FREREZNZFEPAFRRERRE > B MRRE €@ MRIER) > TRRERLEZILERERS -

This year, the Youth Services Division has adopted “Art x Mental Health” as its central development
theme, responding to the pressures, identity exploration, and emotional challenges faced by young

people through drama, exhibitions, and expressive arts.

We believe that art is not merely a form of performance, but also a process for organizing emotions
and reconstructing personal narratives. Through creation, performance, and dialogue, young people
are able to express their emotions within a safe space — moving from being “labeled” to being

“understood,” while fostering deeper connections with their families and communities.
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BIEWIRRNZER - —A—WFES

Creating Spaces to Be Heard — Playback Theatre

EYHBVERGRERLD T2
BIEIUT-—A—8®FERS A
ERICIER - ZRAMF FHIE
BV ERREZEZMIFEY > 15
UBVERTEREREESEISTRE
RERRR -

r—A—8EBI% BRRERER
REREAAE > MERBERNBSDE
SRR REBZANETRE T
REHPOE  BREE ARG
EENTEY -AESEEINER
T o THRECEE) ARG BEAUIKEER -

FilBRES  BFEEEUREH
EENZERH 5|85 FE8ET - &
REAERIERHE  BRENREDRE
ZLEEE - ZATREMERER
BB EFEH > EHRSHESL
B/XF o EER ISR IERGER o

[

EHEEARLERTREERE
21,000 A > 5E 300 5 R RHERIR
5o \R2REXRTEERTVER
HERNEEN - FEEREHEE
WAEHEBERZELDFE > B M)
BR WERER iR MHESE -

At the Sha Tin Integrated Centre for Youth Development, the
“Perseverance Studio” has created spaces for listening through
Playback Theatre. Over a six-month period, 15 young people
and community members engaged in self-exploration through
interactive theatre, supported by drama skills groups and

expressive arts workshops.

Playback Theatre differs from conventional drama in that it
does not rely on a fixed script. Instead, audience members share
personal life stories on the spot, which actors then transform
into improvised performances using movement, music, and
theatrical expression — offering each story back as a “gift” to the
storyteller. Within this highly interactive format, the experience

of being heard becomes both rare and deeply meaningful.

Throughout the training process, emphasis was placed on
cultivating a safe and trusting environment. Participants were
guided to process emotions through voice, body, and creative
expression, while learning to articulate and respond within a
group setting. Complementary off-stage elements included an
art exhibition and a “Reflection Team” writing activity, allowing
audiences to translate their emotional responses into words and

extend the theatre experience beyond the performance.

The programme reached over 21,000 individuals through
both online and offline channels, with nearly 300 attendees
participating in person. Eighty percent of participants reported a
greater understanding of the importance of youth mental health.
Within an atmosphere of safety and trust, young people learned
to express and respond, contributing to a community culture

where individuals feel “seen, heard, and accepted.”
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BEE T—A—#F EFRAE > ER2REAE > 2/RMERIE - RIBE L > A RIRFE - BF -
BREMEE AT UM AR FRESHRIEER  hBERRBIRENSE - UARFERIERE >
BEEEERENEME > RIFBBEHRO - FEAKEE > HRNITUMODES  THFERE -

At first, | was unfamiliar with Playback Theatre — it has no script and relies entirely on improvisation.
As a musician in the programme, | discovered that humming, clapping, and even striking objects could
become instruments. Different sounds carry different emotions, and through them | found my own
way of expression. | was not good at sharing my feelings before, but within this safe space, | gradually
learned to speak up. Perhaps it is because of trust that | can finally be myself, without the need to

pretend. — &V EEEB Youth Participant

BPIRARZ I ELIFEMHRNER » ME—RRMFEHIMRZIK - EBRE 15 IRKRFRENEE » RBEIE
HEE RREFILEES  WEEFXRBERK > UEEHEER < S5188 » ESEARTEHOVIERREER o
We deeply recognise that this was not a one-directional process of guidance, but a shared journey of growth. The

team and 15 young people — initially strangers — moved from unfamiliarity to mutual trust, ultimately standing

together on stage. The stories were filled with laughter and tears, as well as sincerity and courage. This encounter

allowed each participant to leave with a renewed understanding.

FE LE P Programme Team

=f§:uk-3-4 Funding Organization =313V &EH Collaborating Partners

EREBRGER - JERIE KIFEM O
EHERZAETES Theatre Yes Tai Po Arts Centre

Health Bureau -
Advisory Committee
on Mental Health

-

TAI PO
ARTS CENTRE
KWL

Theater Yes, We are Yes
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NERUEERER
R%ER (—) E (F) Exploration Journey (1) - (V) — (WA EARZR) &S

#MxREE ~ BIEER - HH% B REPOABIEREL -
From initial encounters and theater games to rehearsals, trial performances at elderly centers, and the grand finale. Rewriti ng the Self Th roug h Life Stories

— “My Alien Classmate” Musical

EERRIL Final Stage
HE—A—HEHS TRR > RTHEE > 300 BHEAL—FSRANNEHEERAS

Community "Playback" Theater — Exploration — Three public performances involving approximately

300 community members, alongside an accompanying art exhibition. NERESTSVENABHEREH LA The Outreaching Social Service Team from the Kowloon City
EHBEE Art Exhibition EF—ETHEBERN 6-24 =53 District Youth Outreaching Social Service Centre has long been

BAESE > SFEEBENE ML Proactively engaging with disadvantaged and street youth aged
NAEE» BERAMEEEES 6-24 in the district. In recent years, the team has increasingly

adopted arts-based interventions to create safe and supportive

SRABERMARFENRES
M Efe A R EIRER | B
Ao

spaces for young people to express their emotions and life
experiences — enabling them to process their journeys and build

self-confidence through creative practice.

(RHSEAFR) REFHB S MUF “My Alien Classmate” is an original musical co-created and
FHEBEREL - REBRMBEMM  performed by eight youth. The production draws from their
EENRERE —BIIEBEERE real-life experiences, including challenges related to low self-

REFZR - REBRHEASBEERZE esteem, family conflict, financial stress, and academic pressures.

o BRI AN T ABIES - IS Integrating principles of Narrative Therapy, the programme
guided participants to identify the values and aspirations

FHE THERE SRAAESNE
BEREE  ERESGNENERNE
TERENBCH IBEHE -

»

embedded within their “problem stories,” recognise their

strengths, and reconstruct alternative narratives of self.
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REAER - ZHIIEL - BZEH  From initial script development and multiple workshop sessions AR 75 16 2 Service Snapshots

HBAREEY SEERKILTISE  to intensive rehearsals and the final public performance,
HETEYEREL > FSEWEE participants built strong team cohesion through mutual support

B BENERAEERN SRS and encouragement. Throughout the process, they gradually

EBREERE -

overcame personal barriers and learned to express their emotions

and thoughts with greater maturity and authenticity.
BEHER  BHEgEEHEET

SAMEBELL  REFHRES distinguished guests, including Ms. Lam Yee Mui, District Social
BB EEHRBRLL - BEREFE  \yelfare Officer of the Social Welfare Department; Ms. So Lai Yee,
REZUMEBHEXFF > ERB Senior Liaison Officer of the Home Affairs Department; members
160 BB —RABEEFESEMR > of the YMMSS Board; and various community partners. Together

On the night of the performance, the event was officiated by

HI2 K FEHT o with an audience of 160 attendees, they witnessed the young
performers’ achievements, receiving an enthusiastic response.

FAOBRASETOBRFTAOEER

BXHEITR - THE BEEH

Many audience members expressed their appreciation and

0

L encouragement through handwritten cards. Following the : ‘ 1 i_&m Hiitae
BESHBEERBEIRN » SEMt ‘ 4 th th H and A P 1os :
v o - performance, guests stayed to engage with the youth an - miEmames | THEASE_BEEAR
PR E SRR - HEREMITKE) . . . . T EMEL: BB
social workers, offering words of affirmation and support for f‘"mw Y- T o ﬂ Post-performance Group Photos: Some performers
3R » BTE = . . . . | ERURBN e .
REWERES  SEFLERR their continued growth. Positive feedback was also received and staff with the guests

HRELHES - from parents, who acknowledged notable improvements in their

B (B L B S S children’s confidence and self-expression.
2B FTEI AR B 3 EAR == 78

EER, EEsEEE A EES L By integrating an original musical production with narrative
WEBBEESE > AtMY TRy therapy in practice, the programme enabled disadvantaged youth
to be seen and affirmed on a public stage — leaving them with a

BENKRHEE °
meaningful and lasting milestone in their developmental journey.

i=§:ul-1- 8 Funding Organization o bik=¢:ull Venue Sponsor

NEBRRBERE EARARKERERXEMA D
Kowloon City District Office Arts and Culture Centre,

HKICC Lee Shau Kee School of Creativity

204 ny
RB=EHAE

Home Affairs Department

Ny, FHEEABEER
) PREEBEWRE MAEAXEFOLH
HKICC Lee Shau Kee School of Creativity

HERIFASHEREBRASRE

ilj : : ,

a2

i[ﬂﬁvgdﬂﬂ —‘i’ e S Arfsm Cast and Crew Group Photo with Audience After Curtain Call
‘ n Culture

= overn™ r;g@i HK l Centre

LR
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HEFEESHF
— {Oh My Pressure) AfEsEEEl

Youth Connecting Youth — Oh My Pressure Ethnodrama

ERNBVEZER > ERAKZSHREA
RALHE > TUAFBXFHEARE - A
HAXESFSVEREREBPOEPHH (O
My Pressure) ATEEERIZAIFTIR T E—1E
RORFTEFEBANERESAI NER > #HA
T BREERMHAR  NBREREAFEEN
MR EE

POBIKBEREEITHRERES ) >
FARBH TR EAABESRH &
(Ethnography) BEHRBEFEERE - R
FEHE - BREEERKERTNEEEH
WE o SLLENRKREFAEM > BEE
5| BT ZEEEMREMEIEERRE  #
EiRERAERENTNESRAR o

Traditional research on youth issues often adopts an
adult-centric perspective through static text. Breaking
this mold, the "Oh My Pressure" Ethnodrama, organized
by the Yau Tsim Mong Integrated Centre for Youth
Development, pioneered an innovative practice bridging
academic research, narrative therapy, and performing

arts under the philosophy of "Youth Connecting Youth."

The center trained university students as "researcher-
performers" to gather authentic life stories from
secondary students regarding academic pressure, family
expectations, self-worth, and future anxieties. Guided by
a director, these ethnographic records were interpreted

and co-written into a powerful theatrical script.

FEBRBBES Annual Report 2024-2025

Bl T A ERSTMAIFHNERERLR
EMEFRBRILAKKNEE > MEMATHK
AR WRERRZNER , TERFRENEEL
BERELAEoLNER BEEANES
REURMEIEEANBREE  BAMER

ERREA ©

HEBMZ =B RREEEME > IR5|3E 400
LERB2E BEAFR  HERARREA
x; BERHRMEEBERAZM  RMHEY
BYERARERZENERERT -
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Through this innovative medium, research transcends
cold data to become a visible, felt experience. It
transforms the lived experiences of students into stage
scenarios, presenting the authentic voices and emotional

depth of young people to the public.

The project’s three performances reached full
capacity, attracting over 400 attendees, including
educators, social workers, and parents. Post-show
dialogues facilitated cross-sector exchange, deepening
community understanding and reflection on youth

mental health.

Partners / Funding Organizations / Other Stakeholders

HAWHAKE City University of Hong Kong
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HEARIRERQFIERE
—(rEERMMERER 52 )

2R E

From Personal Struggle to Public Understanding:

"More than the problems: seeing their

ERBLERBMPYFEEERIER (Signature
Event) » EXRREHREREVFEMUHRASE
o U TEVERERER A0 - RFIEHE
BUY—EBRSFEEE ERMLENHEZER -

AREGHASKMEILAGRENETRAE 1
CRANEZEDEERRBARLLIREBLER
BHERIARRLLLEEIIEEE > |
ZUHEBERABARARER—RARRZEREN

BETAHBERIHBFTLNREZRE -

REHSEHRERINAITE ZBAER
BEH> ERGIRARRE: EHEEE
FERTHE B BRMNEEREREEFR
BEEENE N - BHLEREBEFE?EX
EHRETRETEMHREFLEAREINR
R FZBMEZEM (Narrative-driven)
WER BEEFLRECETLEMEKRER
HIME BN MAEHRFREEN
)

o

]

FEEZBKEZMBHKRNEBENARIL :
WRREFEERENAREB  RBRECEBN
ZHRE ; FmRIERE > KRBT
NEBBEYE - AT > BEXLRIESRITER
MEZEEHEER > BERETZEARLE
THEGSRENBRERE REFESHE
ANERE L AARIER > ERETEHER
BOER - HE—RIRFREHROVRBRKE

?" Art Exhibition

As the Signature Event of the Youth Service Division, this
exhibition was co-organized by all youth units. Centered
on "Youth Mental Health," the initiative established a
youth-led platform for community dialogue. The
opening ceremony was officiated by the Hon Tik Chi-
yuen (Legislative Council Member), Ms. Chan Lai-chu
(Assistant Director of Social Welfare), and Ms. Yiu Kit-
ling (Chief Officer of HKCSS), underscoring the project's

significance in public education.

Curated and guided by the youth themselves, the
exhibition title’s deliberate blank space invited viewers to
reflect: while society focuses on "problems," do we also
recognize the effort, struggle, and needs behind them?
Utilizing a narrative-driven approach, the exhibition
integrated life story explorations from various units,
allowing young people to share how they rediscovered

their inner strength when encountering challenges.

Through installation art, our youth transformed
abstract pressure into tangible symbols: puppets
entangled in school uniforms representing the
constraints of social expectations, and boxes covered
in eyes projecting pervasive public scrutiny. Rather
than remaining in a somber tone, the exhibition
featured an interactive zone where visitors were invited
to fill in the "blanks" with empathy and blessings.
This initiative successfully transitioned individual
struggles into public understanding, fostering cross-
generational connections and a shared journey of

discovery and social inclusion.

S ERBEBES Annual Report 2024-2025
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BR #% 1€ 8 Service Snapshots

REMRBETRASR
A group photo is taken after the exhibition.

BMERBERE2RTEEREAZNLERTES
The accompanying art exhibition collects the critical voices that young people frequently hear from society.

HERNENEERRBERZITRESFEFANOE
Ms. Chan Lai-chu (Assistant Director of Social Welfare) listens
attentively to the voices of young people.
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5 2107 BE A4S R L IR E BV IR IR
Bridging Communities Through Art

HE—%  ZAEREMNARATERENLED  UHASHERIEREINER EFFEES LREKSE >
EREPERRT  FRASEREHLE  FHEREFBIZBAAZRE  ME—HAIUKER - WK - ®
HEEZNHLERTE -

Over the past year, we have witnessed how art can serve not only as an outlet for youth expression,
but also as a bridge that enables communities to hold and support one another. When young people
share their stories on stage, articulate their emotions through exhibitions, and receive authentic
responses within theatrical spaces, mental health is no longer confined to an individual concern.
Instead, it becomes a collective, community-based endeavour — one that can be seen, heard, and

meaningfully held together.

| |
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BERRHBH -

REBRBBELE

% IR %5

Visible Participation —

Compassionate

HPARERERBRTE RN 5
RRNZ2HE —REBRHAKEMES
IR > ZW OO MU L~ FERZ
KA ERE A EEERTRERN
RE > GERE BUEBEEEMRK
(COAD) - BRIBEFRE » EMMIE
#HERESHEYMESRNERE -

REERPAREEABRLAREREE
ARER > RESETZHARAKIE -
REETRERNTREEIRZXE
BEERBTRAKRBREHADHE
ZHBEAMIL - RBEUTETRHZS
B BER BERIREME B
BHRE - RE - BIRFRAFMEN
£ #HFDHBERERERR - ERE
REME -

-

EEERARBERNEROER
15 0 ERBUANB AR R B M - &
REHFHIEBALRES S ° BRE
BERERRERAE  BERE
REEXE - BEERNDEA - BIR
FRAEHE - HEIRERER X
EHRE BE TURERE®) > BE
BEE - BIRENBRIRE -

Community Action

The “Visible Participation - Compassionate Community Action”,
established by Choi Hung Integrated Home Care Services,
supports seniors aged 60 or above who have been diagnosed with
advanced, irreversible, but stable conditions, including cancer,
chronic obstructive airway disease (COAD), and renal failure. The
service ensures that these individuals receive appropriate and

dignified care within the community.

With the rising number of elderly with advanced illnesses and
the increasing prevalence of home-based eldercare, caregiving
responsibilities often fall on family members. Under heavy
pressure, caregivers frequently lack support, while patients
and families experience reduced social interaction due to
health limitations, gradually leading to isolation. Guided by the
philosophy of “Visible Participation”, the program advocates
for the creation of compassionate community, mobilizing the
combined support of relatives, neighbors, volunteers, and various
stakeholders to actively participate in the care process, ensuring

that caregiving is no longer a solitary journey.

The program emphasizes enhancing the professional mindset and
skills of the caregiving team. Using a person-centered approach
and design thinking, personalized care plans are developed in
collaboration with families. Services include elder- and family-
centered assessments, compassionate home care support,
caregiver capacity building, volunteer visits, and community
education. The initiative aims to shift home care from a task-
oriented to a family-centered approach, embodying dignified and

heartfelt care for seniors in the advanced stages of illness.
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=E
/BT RNETHE

Visible and Tangible Support

B SEE B HAJm B (E s
Follow-up cases for elderly with advanced illness
Rt R EBEEIR TS INEF
Home Care Hours Provided
TEAEH fi
A total of beneficiaries
BiE - ifmEE usT
including: v patients v volunteers
(IJEEEREEE jind =1
> informal » staff members
caregivers _ - s
(RIBEES - RES - 1T - #L - JAER)
(including health care workers, health workers,
social workers, nurses, and therapists)

14 SR k20

imetEEE (BB TI{EY) »

In addition, the program organized 24 community activities (lectures/workshops),

WK 5| ik

SR / BEIHENE / HittishE

Partners / Funding Organizations /

Other Stakeholders

B Funding
BEBREKSR

The Community Chest of Hong Kong

S1EM ¥ Partners

2{CHhE
Chinese Medicine For All

EREREEFHREARD
Hong Kong Mutual
Encouragement Association
Limited - Jane Shu Tsao
Neighbourhood Elderly Centre

EHESRBERERBE
Nursing Student from
Saint Francis University

2P OEERHAEALTRZA -

attracting nearly 1,000 center members and community participants.

Visible

Collection:

BERRNZEERSESR :

Participation
Experience

BEEHARERBFO - EBRE
Christian Family Service Centre -
Nutrition Services

EBEEHEER (PH)
Hong Kong Institute of
Vocational Education (Sha Tin)

BEERBHUANERIGETEMK
Hong Kong Correctional Services
Department Staff General Union
Volunteer Team
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Love Carry On # T [E B
Love Carry On Volunteer Team

Haven of Hope Sister Annie
Skau Holistic Care Centre

EHEEHE TR - i)
BREERS

St. James' Settlement
“End-of-Life Care at Home”
Service
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BEERERRARBNNT

KA REKRE

Mr. Kwong’s Final Journey

BRUERENNMHE > =S HBEERE
FUBRBAYL - BRFILDEIMELL
EENE > Rk EHF - BRAKX
BRERRMEEE > HHIEECETE
xR BRI TRREREY) - HE >
BARBENXATRAZRK S O
B -

BN P ON AL - BB & HE LT
AR BEREEEXR S BEAX
BhH; XRNEEESERERTIAE
By~ MEEES  EMRRHEICEN
B - BBHRFBERELT > RIFERESNH
DEBYE > £EEREE -

EREEEZ tIRFHELAETA
FOREETFERRBEE > BHRED
B—EBARPERTRE—RE - BB
BRMERAZTARBE  FRE (R
Ik3E) R 0 ICECIS R ZIEE -

MERRABETEER > AAERAN
PR AR - REBIRBR T EW A &R IREE o

LR 1

Once active, Mr. Kwong’s mobility declined due to
hypertension, diabetes, and deteriorating kidney function,
leaving him reliant on a wheelchair. Living in a mid-level
public housing unit, he found minibuses inaccessible and
could only leave home by taxi. To spare his wife fatigue
and save on transportation costs, he gradually confined
himself at home, jokingly referring to himself as a “trapped
pet.” In fact, his wife, as his primary caregiver, was also
chronically ill and physically and emotionally exhausted.

The turning point came when our center intervened
with an assessment. The team arranged home cleaning,
accompaniment for medical appointments, and caregiver
support, relieving his wife’s burden. With a care attendant,
Mr. Kwong began visiting the park for walks and light
exercise, once again feeling the warmth of the sun and
the breeze. By applying for a rehabilitation bus, the couple
could attend museum visits together, bringing color back
into their daily life.

As his condition worsened, social workers engaged Mr.
Kwong in life review and advance care planning, helping
him express his wish — to remain at home for his final
journey. The team also encouraged him to cook traditional
dishes with his family and compile a “Taste of Home”
recipe book, preserving memories and love.

B 47 B8 B8 R #5 End-of-Life Care Services
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BR #% 1€ %8 Service Snapshots

ERHEFEE :
BHRE=IRERE
End-of-Life Education and
Community Support Activities:
Visit to Tung Wah Group of

Hospitals Funeral Parlour

EFI%EES :
—EEARF 2E
RBOE ) RERR

BHEEFZAEHRABCHBERETHHEURENOE In-Home Support Activities — Caregivers and patients

Participants expressed thoughts and feelings they prepared dumplings together, shared cooking

normally find difficult to voice, directed either to experiences, and fostered interpersonal connections.

themselves or to loved ones.

EEERBR
IRERYIEHEE
ENFEEHMEH - =A
BIRREIEEHE > WR
EHEHNREENS
T BT 5
Caregiver Appreciation Ceremony - Gift boxes were

Volunteer Visits — Volunteers engaged with elderly distributed to recognize the hard work of caregivers,
participants in relaxation activities encouraging self-care while promoting community

recognition and support for caregiving roles.
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Innovation x Technology

BESREEE
LA B 55 45 117 B 2R B2 R

Identifying needs precisely,

empowering development
through innovative

technology

B 5RO G

Engaging with the World

wEEEs

_r" 3.t Loading BEERANE
M [

Empowering youth through

2

stages, channeling participation

into collective strength
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On-site Pre-sc

,
On.site Pre-schaol B

BHE

Early Intervention Project for
Pre-School SEN Children:

On-site Professional Support
and Mobile Training Services

IEIEERE TRZF—RRTR » £ZRH SETEPEFEIIETKIRES -
HHFHZ © The child engaged in gross motor activities
Under guidance, the mother practiced within the motor arousal zone.

deep breathing together with her child,
sharing a calm and peaceful moment of

parent—child co-regulation.
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[ TBEZ M, ! AWider Horizon El# x % Innovation x Technology

IRBERERS REAIBRNOB2EORBRHKEEF
ENPRREREERSE -

EBBEHAE OEER  BERAEEM - ¥IRSEE - SEEGREM
HIRKANRIFESFSSERAMN > RNERREHEBR L
AR > MR HENEAR K - BILIH RS o

FRAFE TERARARBEE R EHEERANBEY BB G ETFRIBF TS
CTHRBIGEER L E— S NERE LSS E e The child also participated in wall-based

activities designed to develop hand-eye

$YEEERERME  BRETARESIRTH coordination.

The On-site Pre-school Rehabilitation Service “Early Intervention Project for Pre-School SEN Children”
is dedicated to providing professional support for pre-school children aged 2 to 6 who present mild

disabilities or are suspected of having special educational needs.

The multidisciplinary team comprises educational psychologists, occupational therapists,
physiotherapists, speech therapists, social workers, and special child care workers. The team delivers
individualized training within kindergartens, while also supporting teachers and parents in building a

collaborative support network.

The programme has recently expanded with the introduction of the “Mobile Sense-Emo Training Truck
Project”, enabling services to be delivered directly to schools and community settings. This allows
children to receive professional support in familiar environments, promoting greater stability and

engagement.

HHER BERIHFENA

Precision Intervention Driven by Neuroscience

BB#ES TPolyvagal Bif) BREBMESFE» 5| A TGobe 3 EDA-version) S EE AT »
BHBNHIEY > BERRESLATHEIE

sES

anl

AEMARILERARNABRERSN » BTRIBEAL TREREER) » RAXEZUREEE - BBETR
#85% RPEREEEMRAPRFEEER -

The team integrates the “Polyvagal Theory” with sensory integration approaches, and incorporates
the “Gobe 3 EDA-version” physiological monitoring technology to record skin conductance and stress

indicators, translating emotional responses into visualized data.

Based on these data, therapists can adjust intervention intensity and methods in real time, and
develop individualized “Sensory Processing Profiles” to enhance both safety and precision. Data
indicates that over 85% of children demonstrated positive improvements in pre- and post-alertness

assessments.
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—HEE | NEXSRERR
One Truck, Two Zones |

Immersive Multisensory Experience

mEIRENG TREAEE > oM AIIRERE :
The mobile training truck functions as a “mobile therapy
room” and is divided into two main zones:

EFEEME Motor Arousal Zone

FEBEIRE - AEREERB  BEREBETRAEE

Utilizes vestibular, proprioceptive, and movement-based
stimulation to enhance attention and focus

B AZETEE Emotional Regulation and Soothing Zone
BEmR - BXRBRFRG > EERTFRERTE

Combines breathing exercises, auditory-visual stimuli,
and tactile input to support emotional soothing and

stabilization

RREBBEERSZRNSAZRERR 28 'HEAHAEH KI5
Mt REREERITRHEIERS -

Parents and caregivers also participate in the immersive
multisensory experience, learning co-regulation strategies that

strengthen children’s emotional and behavioural management

skills.
UBRRERE | RESHREEEAN

Evidence-Based Practice |
Mixed-Methods Evaluation of Outcomes

EBRBESHRAE  URRARTERR > 5 SICORER
EHRABRER - £EER (KEEEREREBNEYR RRRHEBEE
TRRBHELER -

EBBSRRERBEREESRBEBRMIES  #RAREFE > BYRI(L
KRR N R REE o

The team adopts a mixed-methods research approach, using pre-
and post-intervention assessments to evaluate effectiveness.

This includes the SICO sensory integration clinical observation

BHARTRGE — ERRERNEK
BRARREE > HHEEBERAD -
A “starlight night sky” projection
lamp is used to support emotional
regulation through visual stimulation

and simulated natural environments.

ERRFERR - AEIA - R5E
AERESREREHRE > €E%
EMEHENNRANSRERR

The vehicle is equipped with

soft mats, plush therapeutic

tools, projection lighting, natural
soundscapes, and obstacle-

based activity equipment,
creating a safe and rhythmically
structured immersive multisensory

environment.

scale, physiological indicators (skin conductance response and stress indices), and parental feedback

on behavioural changes in daily life.

Findings from data analysis and clinical observations are consolidated into practical clinical guidelines,

enhancing therapeutic approaches while simultaneously strengthening support strategies for parents

and educators.
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B %5 £ A3 &

ARBV NS EREZSAIRREMEERERABEREER  tNREBTH RN K HRBRE
B HUEERGESE | BHAEERISRRTIGHRLRTS > ERSHEEEET -

A five-year-old boy (referred to as “Ming”) was identified as presenting with suspected Autism
Spectrum Disorder and global developmental delay. He was observed to frequently engage in
wandering behaviours during class and exhibit emotional outbursts, which significantly affected
his ability to adapt to and sustain participation in structured activities. He also demonstrated
heightened sensitivity to relatively loud sounds, often responding with avoidance behaviours and

refusing to participate in group activities.

N ABFREESA| Intervention Process and Monitoring

Bl# x ## Innovation x Technology

BREA Mobile Sense-Emo FllfkE
B NAERABARATENSRERIE
FlR5| > M/EB 2R EAM5 I ETE R
HIRRFRRE R o

#i® Gobe 3 EREFERMEIKER - A
BEEMBRD B EERENHRB K
R HER > RARSNEERER

BTH BRETEZRIRE -

#2B R E AR ERAFIRR - ARV IEHEE
REBFE  RERERNDEZRA
HIETBUERA -

BEEESHRMES
BEFIR - RBENEASE
ERTEERL -

During activities, the
child wore a smart
wristband, with the
system displaying real-

time data on a screen.

During his initial session in the Mobile Sense-Emo Training
Truck, Ming was immediately attracted to the multisensory
environment designed around a nature theme. Under
the guidance of an occupational therapist, he was
systematically supported to explore different sensory
zones within the vehicle.

Through real-time monitoring using the Gobe 3 smart
wearable device, the therapist observed that Ming’s
heightened arousal levels decreased noticeably when he
engaged in activities such as hugging a weighted plush toy
or receiving a hug from his mother. His emotional state

gradually stabilised in these moments.

After five months of regular intervention, Ming
demonstrated more stable emotional regulation, improved
sensory processing abilities, and a significantly increased
ability to maintain attention compared to his baseline

performance.

FRTRABRE > PE2ERTRHNEE -
Through breathing puppet exercises,

schoolchildren learn the action of deep breathing.
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Therapeutic Outcomes and Family Involvement
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Ming’s mother acquired co-regulation strategies through the
programme. When Ming experiences anxiety at home, she
now plays calming nature sounds and provides comforting

physical contact, which helps him regain emotional stability.

Kindergarten teachers also reported that Ming is now able
to participate in a wider range of classroom activities, shows
increased interaction with peers, and demonstrates improved
classroom adaptation behaviours. This transformation has
not only enhanced his learning experience but has also

brought considerable positive impact and joy to his family.

N —HiERM EDA ¥
BE2RBEKXKE -

In the first session,
Ming’s EDA values
showed significant

fluctuations.

il 4 EAFlERTR - /VBARY
EDA HEBNTE -

After four training

sessions, Ming’s EDA
readings became more
stable.
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“Buddy with your Company”

— Social-Corporate Collaboration for
Innovation and Evidence-Based Practice
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HERFERY > EESER > REERER ICCEIRMRER

Volunteers and service users engaged in genuine interaction, co-creating an inclusive experience
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SHEIBIREEAS M Project Opening Ceremony

EH—AXEBMEALXEROLA 15
AU EBIEEEREALTRMHEZE
BEBEEREBR V-RICH REBER -
BREAFEFERREER  REHLXRX
MEREFENE

FHEREE > FORRBRERERE
(SPDD) #F#E BERTT) 518 >
EREMAEEE s EXEIBRMEEKX
WMo UTHERBERE) BER B
BRIFHRET ERRIRBERMIE > B
BERER > LREIEERESFORH
REE > RREARVRAFENES
RIEN o

FERA | SRS

The Color My Sky - Support Centre for Persons with Autism
provides support services for individuals aged 15 and above
with high-functioning autism. Through a multidisciplinary team
and the V-RICH service model, the centre provides tailor-made
treatments plans for each individual needs, with the aim of

enhancing social, employment, and daily living skills.

Building on this foundation, the Centre has partnered with the
Service Planning and Development Division (SPDD) to launch the
“Buddy with your Company” initiative. This programme connects
autistic members, corporate volunteer teams, and the wider
community under a “Social Service Laboratory” framework. By
integrating innovative design, evidence-based validation, and
cross-sector collaboration, it leverages corporate resources to
address the key needs of autistic youth and explores effective,

sustainable integrated support models.

Focus on Pain Points | Bridging to the Workplace

AEMRABRESENAREERNEERE > REEERBER
To strengthen the social communication skills and self-confidence of autistic youth, the programme

targets common challenges, including:

BIEEESMERE Difficulty interpreting non-verbal cues

BIEERER Anxiety in situational transitions

B1TIhREHkEY Executive functioning challenges

STEIBREIS TRBMAIR  TECXBIRITTITRABREERE > ARESEREMEHRNL -
The programme integrates workplace elements into training, while enhancing situational authenticity

through the involvement of corporate volunteers. It also promotes an inclusive culture between

businesses and the community.
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RO I ERNEREIR
Core Innovation: Immersive Extended Reality

IRFSEAEER Vircube FLEX] 2843

Service users engaged in social skills

training through the Vircube FLEXI system.

ST8/#A TVirCube FLEXI JIRRERBIRRM » RIERE - IEERITARBENREREG  BEARKY
EoEARBSERESER -BES IRELZBRADEE) X5t AERBZTEREA > BFEIMR  BEERE
SEERRERR ; TEG/NMEIIRERR » ZEMIKRIGEBAES -

The programme adopts the “VirCube FLEXI Portable Immersive XR Training System”, providing a safe,
repeatable, and adjustable training environment. It simulates scenarios such as peer conversations,
job interviews, and workplace communication. A “Sensory and Stress Ladder” design is incorporated,
starting from low-stimulation environments and progressively increasing complexity. This step-
by-step approach builds tolerance, reduces anxiety and the risk of emotional dysregulation, and
is complemented by group training and peer exchange to consolidate social skills and practical

application.

EEBETRESH

Deep Engagement of Corporate Volunteers

#EETIE5 Corporate Volunteer Training

REBRERY - PER—RBRNBELE

Understanding autism characteristics and acquiring consistent and
effective communication approaches.

HEEESNE B EI3ZHK Inclusive Activities and Interactive Exchange
RELCXBZTHREERIREE  MEHBAESFEZREEEANER  IRATERBEALRKER
Facilitating collaboration between corporate volunteers and autistic youth to deepen mutual

understanding of strengths and communication styles, while enabling young participants to

accumulate positive social experiences.

BBt XiEERSE  Sharing of Workplace Social Experience
CREIDEBHARBRERT > BB FEMEFRRERED
Corporate volunteers share real-world workplace social scenarios and practical skills,

strengthening youth's readiness and adaptive capabilities for their future careers.
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Members of the ICC volunteer team attended a training session on understanding autism.

ESG HHEREE

ESG and Inclusion Value

R AR AR E

Deepened Understanding and Appreciation

BRAREPEBEILIEMER > BRIMERILNESR BEARNEESR

Building positive connections through diverse activities that foster understanding and
appreciation of each other’s pace, communication styles, and strengths.

RERTEIR

Feedback Loop

BEALIFHRARTZSEARATACHEITE ; CEAIBRGHEGEAAAFINIEAFRXEERE
Participants progressively experiment with new roles and tasks within a supportive environment,
while corporations translate on-site observations into insights for talent development and
organisational culture.

FEEO0HE

Empathy Education

HEUBFAERAEENAERARER  BEATERAXREREERE  (FARNEATHEASEEIA
Immersive content developed from the perspective of autistic individuals allows the public to
experience sensory and emotional perspectives, serving as a tool for empathy education and
inclusive communication.

HEHEBIZREE

Promotion of Inclusive Workplace and Community

BURMMABMAEE  #HIEXMBRIREEAFHELCAMNERBRERARE > AISAIHENITERE
Establishing long-term social-corporate partnerships to transition companies from volunteer-
based engagement to institutionalised inclusive practices and employment adjustments, thereby
creating sustainable employment opportunities.
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Project Supporting Social Transformation of Autistic Youth

HEFERESEEBHAER
T &1ES L “Cooking Date” ~ Il
BERITE T {E3S ~ “Drum Circle” &
RENEEFES > BRAEE -

g8 Jack BEETHIZER
IERER S BEZSEEHR

MNREFBENOEERRS RE
T REMEREEERER -

\

HPEXRTSFRMMES I BH
DITERIBHRBNEE » SEHT
MISERM ~ BEROC - tEEIEFR
SRRER THNERTHE
AR - ERERTBANEE
REHZTHEAETH  BEBE
w2 EE -

R ERESH S UEELE SRR
R EEBMEEEERETIHAR
BES] o IEFBRALE

b

volunteer team in the preparation of desserts.

IRBEAER ICCEIBRAERMEKRE

Service users collaborated with the ICC

Through collaboration with corporate volunteers, autistic
participants in the programme engage in activities such as
“Cooking Date”, Latte Art Workshops, “Drum Circle”, and

social groups, demonstrating observable social development.

Participant Jack previously often experienced confusion and
stress in workplace settings. He now practices social skills
step by step through interactive videos, which provide a more
comfortable psychological distance. This approach is more

practical and direct than traditional lecture-based instruction.

After working with corporate volunteers, he came to
appreciate the importance of clear task allocation and
proactive assistance, which made task completion more
efficient and enjoyable. He is able to apply what he has learned
immediately, actively share his feelings, broaden his thinking,
and attempt to understand others’ perspectives. He has
gradually transitioned from a passive role to a more proactive

and confident participant.

He hopes that such activities can be sustained and that
technology can be further leveraged to enable autistic
participants to develop social skills earlier and integrate into

society more smoothly.

BR %5 £ & M Th
HITE > JEERE

Service users

] successfully acquired
- latte art techniques,
demonstrating

confidence and a sense

of achievement.
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Organizational Digital Transformation

= saneeon
RELREE

B3 T

5 S a::&." - “‘W" ~
DEBTEE / WERERSE / BERE) REIIMRE - THREMNIIE > BRIAERKIRME
"Activity Budget / Income & Expenditure and Draft Proposal / Review Report" System Training Programme —
Regularly conducted training sessions to ensure staff members are well-versed in system operations

HEAFERERRESRAER .

The organization continues to actively advance its digital transformation initiatives this year, focusing on:

B{LITBURTE Optimising administrative workflows

RARBEREREBIBEEH S Enhancing service efficiency and data management capabilities
ML BEAMIERE Strengthening information network security

FAEERIFT R R R 5 & Developing innovative technology solutions

BERBEEEE RIRFEERIEFHA Improving overall operational effectiveness and service quality

il DEBEE / W RERE / BRERS) R8T

Launch of the “Activity Budget / Income & Expenditure and
Draft Proposal / Review Report” System

BERMBCEHEHTHRIG > WAFHRE > BREAXHEETRE > BAEEUE - HBREERNRERBE
B RDARBHER > BERERER
This system streamlines complex administrative processes by replacing manual workflows and addressing

inefficiencies associated with paper-based document management. It enhances operational efficiency,

data management capability, and service quality, while reducing human error and ensuring data accuracy.
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RAEREBEZXRBAVRE

Development of Community Elderly Escort Service Booking System

RAMEBRERBYEE > RRFEAMEZAESKRG  RERLEN - T12EH - R2RBREHEEIEINGE - 1BF
BE - RBE > BRRENBLZE2ER > BRARBAEE

To improve the efficiency of community care services, a dedicated system has been developed for
medical escort personnel. It provides online booking, itinerary tracking, security authentication, and

quota management functions. The system is user-friendly and stable, ensuring safe and convenient

medical escort services for elderly service users, thereby improving overall service satisfaction.

MBPRAREERR (FLERE)

New Customer Relationship Management System (Youth Services)

HEBAERRBIRER >  BERRAEEEL  RAGEMEBENE > BLRBER > EEBIRERELAS T > BE
RFFEMFK > IRSIRPMEERER

The system integrates data from the activity budget system to enable process automation. It
enhances membership retention efficiency, improves service experience, and strengthens data
processing and analysis capabilities. The system is tailored to the operational needs of service units

and increases the efficiency of account management.

iR B AR NS

Firewall Replacement Across All Units

EEREANBBRER > BARURE > RAVBREREENEX - EAB A ETRLZERERBBLY
FBETE > RIEARRE  HETRE2EH

A comprehensive review of internal networks and resources was conducted to ensure system stability
and improve security performance and operational efficiency. External vendors were commissioned

to conduct website security audits and phishing assessments, thereby strengthening cybersecurity

measures and enhancing staff security awareness.

mBh & EBPIF S F S

Support for Cross-Departmental Project Development

MANHERERAEIRIRBARERFTNEFERRNA AR ES > HAREESIE  HBRHERER
g MRVENSEAEST K  HBHESMPHFELER

The department supported preliminary system development work for projects such as the electronic
case management system for school-based social workers in kindergartens and the on-site pre-school
rehabilitation service. This included coordinating with developers, assisting in system architecture
planning, ensuring functional alignment with user requirements, and facilitating cross-departmental

collaboration and communication.
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7th International Conference on Youth Mental Health

Exchange Visit to Vancouver, Canada

EF2REABIASZHNR  ERERRETVERHRRBRBZEERHNERARA

Following participation in the conference, the team engaged in in-depth sharing and discussion, which has

provided a clearer strategic direction for the organisation’s future youth mental health services.

2025 F 3 B BBIREAUS ERHEE
IREEAXRATIMERNRESTE B4
BtE EREFEMEREE  BEE
M— REFERHRREIZKFERRER
EREEER - EXEZERZIRERH
EE - MRBE BREXAERETFE
FE HRARS BT ERHRROERRE
RESRERN - AATELEEERS
HEMELERTEE > HRERKAE
AR B R RBUSER BT -
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In March 2025, the organisation sent six youth service staff
members and youth representatives to Vancouver, Canada,
to attend the 7th International Conference on Youth Mental
Health Turning the Tide: Creating a global blueprint for
prevention and integrated care in Youth Mental Health. The
conference brought together policymakers, researchers,
clinical professionals, and youth advocates from around the
world to explore preventive strategies and integrated care
models in youth mental health.

The delegation also took the opportunity to visit local youth
service organisations to broaden international perspectives

and draw insights for future service development.
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7" International Conference on Youth Mental Health

Bl {t R ¥ EE Engaging in Global Dialogue

CRAE > BEUBRERITEADEHERHE
RIEBHERCREAFAR > ABEEBENE
FHUBFFRFINNAEL - BBEREFFEH
RNERXALIRR BRARLCTH TUSTERF
O BERBEINER > R BNAEARMIER

— BB ER G FRMEES -

During the conference, the team presented a

poster showcasing the practice and innovative

P
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outcomes of YMMSS Mental Health Services, introducing Hong Kong’s youth-centred intervention

model to international peers. Through exchanges with professionals from different countries, the

team deepened its understanding of youth-centred integrated care and reflected on how cross-

disciplinary collaboration and community linkage could be further strengthened within the local

context.

BEFERHE The Power of Youth Leadership

ERHT-HREEEE  EBNEFEERM
BREZTHEEAE - AT ESESZE
HiER BEZEIAEREREE BE
DHERBEREK > AEER T25FRITH
B B o

HE2EBEFIERIEHBERERNRE
B> BAHRBENEXEREEHES
I FE M BRFSERET ~ MEBLRIBINB R
B BBREERAE  BERUAERERIRE
FREIEERE > AEHEAG  THREAKREY
ERERENOIEERESE -

A key observation from the conference was the active role
of young people in mental health advocacy internationally.
Youth participants were not only speakers and advocates
but were also appointed to conference organising
committees, directly involved in planning and decision-
making, thereby embodying the principle of “co-creation

with youth”.

Such participation enabled young people to transform
lived experiences of emotional distress into valuable
professional insights and practical knowledge, which
were applied in service design, process enhancement, and
training development. Through trust and empowerment,
youth were able to realise their potential within a safe
environment, assume meaningful social roles, and enhance

the responsiveness and relevance of services to user needs.
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BBZERI1T X B Peer Support in Practice

BETMERMEREZREANIER o  The conference also deepened our understanding of peer
BREYTEREERZHEHEMUKEERNS support models. Peer support not only assists young people

[0 TBEZ MW, ! A Wider Horizon it B ¥ 5% Engaging with the World

ZIHEMBADZTREL > KEN ABBR
DERIER ~ REEMKRBRABITS

Multiple research findings also indicate that parental involvement

can reduce anxiety symptoms, decrease medication reliance, and

FroEREXEREREHBRED > AINE

AEEONIRIEEEN RAGIRIZAIEMRE o

with similar lived experiences but also enables supporters
to leverage their unique strengths, such as empathetic

listening skills and contextual understanding.

EREAPEXEERILEMIIEINIERR
HREREN EHEREEECRIEXMR
WAER SEMRARAERBEME » &
MEBEEREEMAR  THIBRBTERDN
FEEL -

/N

R—EZFNBERRRARE

We were honoured to be selected as one of 112 poster

presentations, contributing to the global advancement

RABBRABA=ANERPETERET > REITHE

Establishing a structured training framework and clear
career progression pathways for peer supporters would help
enhance engagement and sustainability. This, in turn, would
strengthen the overall support network and contribute to

continuous improvement in service quality.

VA N CO U V E R Creating a global Bluendn

7th Internation for prevention and integrateq

al Conference care in Youth Mental Health

-4 10UTH jack.org

J

EESET TREEEZS LR ENARZEI WIREED
NE SEEHFLRRME

Sharing on Co-design an online parent-focused

intervention for school avoidance

of a preventive and integrated care framework for youth

mental health.

EEME VP FRTHE

Visits to Local Youth Service Organisations

REZENB#EMAE The Critical Role of Family Involvement

REE2EE > RMASIRERER
FLEOERRTHNAER - —(IRESR
BRTIHEL: 88—/ BNEEEL
MEMIBEVE  KEARBRKF—E
HZRHRB ) WEEHREEFES
FEAERAHRNRERUE -

During institutional visits, we paid particular attention to the
role of families in youth mental health. A family counselling
practitioner noted: “One hour of counselling per week cannot
magically transform a young person; parents are the lifelong
support system for their children.” This statement highlights
the central importance of families in providing sustained

support and daily companionship.
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BRARELSHESNARNESEEY lower school absenteeism, demonstrating the profound impact of

7o

B o G B B R T = 4 AR family engagement on intervention outcomes. Strengthening the

e . systematic integration of family elements into service design has
B RARMARRENEESE o 9 Y 9
therefore become an important direction for future development.

RAREHERTE O EITEHRH

Family counselling service visit and interview

B)5h Collingwood Neighbourhood House » iE#HE
DERPOEERN B RN EER

(Milieu Family children and family service) The team also visited Collingwood Neighbourhood

House, where it was observed that young people
demonstrate a strong sense of belonging and community

connection with the centre.

ERAAXHESFEFTERNEIE Evidence-Based and Youth-Led Practice

2 RFEHF/EE FOUNDRY BC  During the visit to FOUNDRY BC, a social service organisation
B BRMEyEaegEY rg®sAaA, ) in Vancouver, we gained a deeper appreciation of its strong
T o LIS BB A O BUE S 738 21 R emphasis on evidence-based practice. The organisation utilises
ENE o IS R m AR B population-level data analysis to inform service planning and

actively involves youth in questionnaire design and research
R BHREEA M RERM o Y Y a 9

EHSFRREBNEZEN > ~E
RAMARER > LRCRBLEETET
ERBES ©

processes, making the research more human-centred and
practical. This youth-involved evidence-based approach not only
enhances research quality but also strengthens the service’s

ability to respond effectively to youth needs.

=

RARARIAENERERER  ERFARBARAKEBRERREHEESE - RRAMBEBEUTEXE - REBH
REEAAXDREAR  #ERCEVERARRRBRE  #HBEARSHRBEENRBER -

SHL

The exchange further expanded international networks and provided important references for the
organisation’s future strategic development. Moving forward, we will continue to advance youth-led
practice, family participation, and evidence-based approaches as core strategic directions, with the
aim of further enhancing youth mental health services and promoting more integrated and forward-

looking service models.
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BRRBEESANER > HASERE
AEAEFENEE > WURBEREH
NARY —ERERHERERREHBE
EEIMNERER ERRENS IR
EERFTVF—ERRFEB/BRHOKR - &
LERERRFIREHMARLCRBRT > B

BilsthER / AER M Academic Research & Survey Releases

As an evolving "Social Service Laboratory," we conduct a
wide array of research projects and surveys across various
service domains each year. Through these evidence-based
initiatives, we aim to precisely identify shifting social needs
and enhance the effectiveness of our interventions through
scientific frameworks. This spans from co-constructing
autonomous rehabilitation blueprints for service users
and their families, to physical and mental training for
the elderly, and even exploring the sources of well-being

alongside our youth. These findings not only guide us

Academic Research & Survey Releases
UEBEEBAE » R RIS R R K

Grounding in evidence,

in refining our service designs but also serve as a vital

MARFRERBE HHUHFERRE
WEZER -

bridge for communicating with the industry and driving

positive social change. In this section, we present a curated

illuminating service context and effectiveness

¥

RZefEEE > selection of this year’s research highlights, sharing our
=RE#m milestone achievements in both academic exploration and

it > HFAIRFHEISRAFERE
BARDEHFERMIRTER

HIPEERMERLR ©

FERICF ZROKEREHEERNPTEANTREERES

Application of ICF (with Core Set and qualifiers for Stroke) for Persons
with Stroke and Their Carers in Community Rehabilitation
5T 1 ICF & TR IhEE ~ IBEMER D ERE

Note: ICF stands for International Classification of Functioning, Disability and Health

clinical practice.

FHZCZB P9 Research Division

ERREE — EFEHE . RERERS
Rehabilitation Service — Kowloon(1) Regional Home Care Service

MRBEFF :

Research Details :

bR Tl M/ 48 &

Publications & Picture Books

Stick MOblIlty QIR EESTARA English Version Only)

2= 2B P9 Research Division
EHEPEESEIE TS TYE

RERBE — EERELERERY
Cultivating empathy through shared reading, Senior Service —— Choi Wan Community Care Service

opening diverse dialogues

Wi EwE /BB S

Media Coverage & Interviews
BUHERERER WHER > ERZHEMNKE

Illuminating social issues,

REERFVEZERAE
Well-being Survey for Children and Youth

2 ERFY Research Division
FVERBEE — HLESVEREREDD

buildi ti d understandi .
B e Yau Tsim Mong Integrated Centre for Youth Development
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Publications
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:" Family

86

FEE - -EBEH RERMEFRERERTHE (BFER)
"Listening with Presence, Empathy in Action" - Family and Community
Child Protection Education Project (Educational Video) o3

MHERFRATRS (B AEREE T —RIIABERAUEEREREN  RERE
B ), BIRSARERD FARSRERST BTRIERIRATIE ARE - WHER
b BE R R HEATHEFERBOERSH  BIVE > EREED
Social Work Services in Pre-primary Institutions EEHAERRE EEEEYE > hiEsREaa
(Kwun Tong, Tai Po and North District, Yuen

HIR S ASKEBp o

Long); On-site Pre-school Rehabilitation

service; Mongkok Integrated Family Service A garies of educational videos has been produced to

Centre — Joint Publication

advocate for children’s rights, the importance of listening
to children’s voices, and safeguarding their sense of
security. The materials are designed for parents, educators,
and community stakeholders, sharing practical approaches
to child protection. We believe that when children grow up
in an environment of safety, dignity, and confidence, they

are better able to protect themselves and seek help from

appropriate adults when facing difficulties.

rMo1 REREEFHIEEI “101 Keys of Child Protection Practices”
MR TR (BRYE - KERILE T ), 3IRBeRERYE, EAGERERBEFO HENELR

Social Work Services in Pre-primary Institutions (Kwun Tong, Tai Po and North
District, Yuen Long); On-site Pre-school Rehabilitation Service; Mongkok
Integrated Family Service Centre - Joint Publication

EREELERER RERBHATRERESANERER  SEXBIR
ARREEHBEPERISTMAENES > RESHEALT RS HE M5
REREET TERE) > HEEIITERENZERE -

This guide compiles the practical experience of five family and
child service units in the area of child protection. It aims to
encourage practitioners to prioritise and incorporate children’s
voices in crisis intervention processes, while also promoting
community participation in “Listening to Children’s Voices,

Safeguarding Families”, thereby building a collaborative support

network for child protection.
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> TSR FEEFK 21 "Who Will Safeguard Me?"

B EHE (58 ) REEFHEEBELERBENS LK
Plan International Hong Kong and Yang Memorial Methodist Social Service — Joint Publication
AEMBEEENEaEREBERER R THBERERER RERBRK
REERGAA > HERERES - ARBARREIERYRBERREREGS
MR R SREN G L » BB PIE L B R RERE -

This teaching material was co-developed with Plan International Hong Kong
who is responsible for story development and illustration design. YMMSS
contributed by integrating its expertise and professional perspective
in family and child services, participating in co-editing and content
refinement. The content is designed for use by child service practitioners to
explain the risks of child maltreatment and help-seeking strategies to young
children, thereby supporting the development of self-protection awareness

among children.

NEZ % KE] "ABuilding Full of Family Love"
TREE(T) HHESERM TR EAR Project FamChild Social Work Services in Pre-primary Institutions

MEEFAE @AREANTRBBIEBRREBEE KRBRMA » Zid
BAFZLHERERRERBEERRERM T —EAES28ERT - RKM®E
RERBEERERECEH -

"A Building Full of Family Love" is a picture book adapted from real
experiences of parents and caregivers. It aims to raise awareness
among parents and caregivers of the presence and support of
school-based social workers who accompany them throughout their
journey, while strengthening awareness of child protection.

(ERmmhEF)
"A Tiny Home Full of Happiness" — ;;f‘ ?f%’%'%‘,\f;—} = E@i
4 ;

¥ 3 MAATIFREE "
®/4rsu Ny Sy

0 Lonhbs oY

A Picture Book exploring the living in subdivided flats
BEARERERSF O LR

Mongkok Integrated Family Service Centre Publication
BANURENRALE > HEEINIENZRFEABLEEFEHNE
HENE - HEFTH—EEEAR : MAFRE NEFI » BBRERE
ERRER > WREARFEEREMERN 'RELE) - FRHREFTE
REBRNIMERYE > MERNRREEEERBICERFNTE
ERFERPRZIBTHERKE o

This picture book is narrated from a child’s perspective, illustrating the daily challenges faced by

children living in subdivided housing units. It conveys an important message: even in a “small home”,
improvements in living space and environment can create a safe and warm “home of comfort” for
children. A happy family is not defined by the size of the living space or material conditions, but by
whether parents are willing to listen to and respond to their children’s needs, allowing them to feel

autonomy and love at home.
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i i _ EaTmt: — o
XiBHE SHEMRRAEM (E-BOOK) ccposdng |
BRERH It |
"Kids Me.Re.Do. " - 0-6 Year-old Child-focused Hm 2R ata

Home Safety Enhancement Program™
Project Achievements and Sharing Booklet
(Electronic Book)

BE A R & SRR B0 H AR
Mongkok Integrated Family Service Centre Publication

(RREDZEM) WENEFEIRENRBEHRE - ETRMENH
HOBNE » BERE=-FHENANBBRREHTEER  BE=X
MR AREAEBRNRELEERERE RARRKEZEAED
BHREREEH > UREIMIRERELEHNHRERE -

This publication compiles transforming stories from
nine participating families, reflections from volunteers
and community partners, as well as the project’s three-year evaluation data
and activity highlights: creating age-appropriate home living environments for
children, enhancing parents' awareness of home safety from a child's perspective,

and establishing a partnership network focused on children's home safety.

—B=E£:8 Senior

88

N9 E] BREBTEFE9EM "Share-in-Time" Time Bank Practice Manual
FHNREGFASRFEDRD - BEEHROHEAR

Choi Hung Community Centre for Senior Citizens —

Kingsford Terrace Centre Publication

FERBERLWEAHESEH TFRE > 8
MEFERTT) MR EEM - B 2021 FREH M4
TR HESIESE  REMEEL > HE
HERS  HZ - BHIRFEMS -

This publication summarises the promotion

of volunteer services within the Wong Tai
Sin District, with a particular emphasis on
the concept and significance of the “time bank” model. Since the launch of the
“Joyful Connection in San Po Kong Community Support Project” in 2021, the
initiative has helped to strengthen social capital and foster a community culture

of shared learning, mutual support, and reciprocal service.
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(BEHBFER)

"Let's Save the Green Valley"
RAXHAEFDFEHFEEREDOHIR
Homantin Integrated Centre for Youth
Development Publication

BRBLEFTESEHERNEAGH - BETMWEM—ESE
fREIEEzR > MRAT M AELGES EAMOERRENR

Amidst alarming rumors of a lurking monster, the Green
Valley faced an unprecedented crisis. By uniting the wisdom
of the King and his shepherds, they unraveled the mystery

and pioneered an innovative solution to restore the valley’s

former splendor.

(/=
~

e & Rehab

(G& N2 BRE)
The Healthy Kitchen ~ We "Care for U"

E 55T 8 R RBEEARTS H AR

“Kowloon(1) Regional Home Care Service” Publications

HEIREBRGEMIELR > U TBREREBRE ) WK
FEBRERBEALTRBEEEZAREE -

This publication was developed by the nursing team, breaking away

from traditional frameworks and adopting an innovative “storytelling

beyond the home” approach. It aims to bring enjoyment in cooking to

persons with disabilities living at home, as well as their caregivers.

(VivaAf : RERIEEEBEZEZIK)

"Viva Life - Journey of Well-being in rehabilitation"

Viva 4 o

ERSETEIRERERE H AR

“Kowloon(1) Regional Home Care Service” Publications BEFLER
FHR 40245
e

HMERIFERAEBBME LR - SCHER ICF EREBMRBERES
B PINERERZIRE

Co-published by rehabilitation practitioners and the therapy team,
this book documents the application of the ICF (International
Classification of Functioning, Disability and Health) framework in

supporting service users to discover their personal journey towards

wellbeing and rehabilitation.
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(BE25 - SEER) CAREFHER | ICFRROEFEANRRE

Transcending Boundaries, Infinite Happiness -
From Research to Practice: ICF Core Set Application Report
EE T8I R B REEARTS bk

“Kowloon(1) Regional Home Care Service” Publications

LR ERFTEIRERERFBE L ICF EEARFHRERAZRE
HEIRIE ICF RN BEBKERIE -

The "application report" chronicles the entire
journey, from the initial encounter with the ICF
framework to the launch of formal research and the
subsequent in-depth exploration of practical clinical
experiences. ® L

(BAR - FRmE)
HARERTMER
’ICF L SR PRI G SRR

Dy

VAIMSS.

(BREE - IRARTE) . BEIRNFIR > EREFITE

"My Dream Is... A Sea of Joy Shared with You"

EEE - RERBEBALREZIEBRE LK

Integrated Support Service for Persons with Severe Physical Disabilities Publications
HWETASTHAR—WIEMEAELEMBEEE  t—ERERB £ E
BEtE)) - (BEBX) SHEMNHES T » thEEFRNEFR LEZZ
iR > E—RBIFEFELE > ERT —KEEN NRARFRLE -

The protagonist, Leong Ming is a patient with chronic
obstructive pulmonary disease (COPD) who longed to visit
Ocean Park. With the support of the "Be Engaged" End-of-
Life Care Service initiative under the Integrated Support
Service for Persons with Severe Physical Disabilities, he and
his wife were finally able to embark on a dream-fulfilment
journey together, by visiting the Ocean Park for the first
time, enjoying a carefree day of “joy beneath the waves.”

(BHI--EREFREE)  EHAREH
"My Dream Is... Hearing Our Song, Hand in Hand" - Surrounded by the moving melodies
EIEHE - BRERBBBALRE BRI K

Integrated Support Service for Persons with Severe Physical Disabilities
Publications

BEREHHETHRIBES > LFEFLHF - BIEEM

ERAMEE - FHEGERSERBWEEGER > HLR
AR AR REBAVORE - TRAZRFHE NERBEE UE

BT FEERNER -

Man Yee suffers from motor neurone disease and has become physically
frail, rarely leaving her home. Revisiting old photo albums has become a e
source of comfort for her. Upon learning that her idol, Jacky Cheung, was holding a concert, she expressed

a wish to attend with her daughter as one of her final aspirations. With the support of her family and the
assistance of the Integrated Support Service, her wish was ultimately fulfilled.
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Media C

RUSACGERERMALFAIFAALEERE  BERERE - KEEXE - é‘cf"&ﬂiﬁ
EFVERAER  ERBRFREERE FESHHBERHBHMN > OB

We would like to express our sincere gratitude to the media for working
with us to raise awareness of a range of social issues, including elderly
care, caregiver support, family and child protection, youth mental
health, rehabilitation services, and wellbeing. For more news reports
and programme interviews, please visit:

:‘ /' BE = TES¥ FERE DR me EE 4B BT &E BB BE EZ-

$E HESS on

TELT’;‘JIE%%HEBEE%BEATEEEHEICFBMF%E?IE?i#%#a@

A —_— # o
Eilshed =%
( 07
\ ~
N \
-~ ]
TEE, HEREEREE =R
FHURES
;E"E%ﬁ FEEE) Bz (CEESRSESE & :
CCFELERERNS) ) BEE0SREEEES0EERET
THEEESnIRETRRESE " ".
EEFHHEHEEMICIHBEALIEAZER \ \
EEsszEescssences EESREERNIITESTES ; \
BESEREINRREE  FRSEORREESEAAFEASN T Ry g STER == m A '
~7))
- 4
inmediank.net nel
= ("~
& Y O3
] e ~
Ep ~7/ )
=]
PR 3
B Ilﬁ
3
ﬁ kY]
|EER 3= 2005012 s it s rasss

HESAEB@RS

“ 4Oh My Pressure} 5183 HLHR » BIBES (¥ THER - EFFKE > DA O FEHENNG

RO - BT AR EEIE—IEN | 5 PREAPISFITAR - ATEES ChFT
1B 7S > TRNPEORFA LAEY - AMKERERPRMRERERM - A8
AL & R AN » AEENEE TAERES) M TERRE) 58 TF5
ABEBEA WREFE > ERVDEEHNEHERE - IHTEREREFEAN
i IRERTERFTAA A RIEE




\\ [/

SRl S——
AR LR ST

), SESI=E
= I
Nm— |-

= 81125~ i i Als i A S
it o AU e e A A [BIRGADER VISION

By § oy [Jur KEMAR L TE -

Al #5 IR & @ BB

oAl

inmediahk.net

x X
X

BE  -HRE -#HE =&

|EER m=20250318 1% [

BORE ERBEEREEAL

| UEOEE $RSALARNEARSRORANE) EMNBTRAN o BEES RBEFLAN
RV » MR+ M R ERR T

KBS A LA B BIN - — MW TREMRRE | ) DB LERAA
SYEND + AR BNNISAMEERIE « &7 MBI A L RIS 2 MV RS Az -
R AR - AL A MBS RN E H AR AR TSR 5
2024F10AE 1 BN » T (TRORIL: HRRALRRREALSREOREN
) - SRERAGHNSE - EENRREREOUE - BAHREA LARBE—EEH
SEIEOHE  MIOMHAES) -

-G MRERIRIE TR

FIRERAERSERED

(HH) HEREEE 2026 F4H3H ESHRS RN "WRTEA - USRE-REEENE, - —8

— S£EEME TR

TH HEER TWENE UNSH SXFE BE@EE @AW VIDEOS EES @l Ol %t@HE T roocasts f Facesook & B&

#8258 ¥15 (B BBEcomfort M1
&t 2l

THA BTH

28

EEEEREHEEHRE FESINREEDEMEL) HiEE

"‘% O o | XRXRBE-HETRBEER=E

BBERHE CAEAARBER EREE Raymen

» 2 g v En
R&ﬁﬁﬁﬁMﬁk 

ﬁﬁﬁﬁ%&ﬂﬁ

/03/2025 - B Full (HKT 12°04 -
Hos ALTHRER ? REGEERULSRERRECNET - 0 LIRS

ASTUEES ? WEHERHRT SRR N E RN o R TR |

[-F- BREN

S ERBEBES Annual Report 2024-2025




94

A #5 6 2 M B

Sustainability Overview

FE= Vision

RTEBEMNEE > BERAZMELS
Uphold the value of Christian faith,
while bringing social justice and

care for the society.

{5#p Mission

BRETANT » EBHE > BA THERBERE] »
RERAF - EXRZ TN ERT -
We aim to gather a diversified team who are committed to

social welfare, creating a “social services laboratory” that

provides innovative, professional and diversified social services.

1%

BABE

People-oriented

-€ BIEEH EXERw
=‘ Innovation Professionalism

HEBE BRES /g
\ Humility Commitment %
BEEEH
Values
. b R BB R1T
Partnership Care § L
ER By G
Onwards and
Upwards
Y
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BEHEBEMERFBEMIN—NAE
F B—HAZTLERFRBEE -

ER-AB=ZFERERETEEFAEH
BIFE > XENFHELAEHEEAEE
FERRREEBRMUSBENRE - %5
AERARMANTZERRMERHESR
BE -REEPREESFITF > LESE
HARERFDRIKNEFHRBERESE
HOOEXEEEHHMAREE > Rigt
EHEHEHT -

EEAFHERZEERIIROLE LI F
AEBR > HFEATRAMSERERZERF
BEETENRSZHEESEIRS - §FHE
RERBEUT—NEXHEIMHAR
B BAUMEIN-—NAANECFERERH
BERELREEHRMIN EEHETR
Bl PONGMERICRRRES I
FAEBBWE - HBEMHERFTPORRE
EURBIIEEZHRER—ARNEET
BHNBERXNE=/EA -

ERHEACHEBERENR-—AEAFE
REatn EEHEENHAHEE M IBGE
HERBFPOI E-—ANZELRLR B
EHESEMLERTBE

*RADRD
i

ArORASENS

Yang Memorial Methodist Social Service is a
multidisciplinary social service agency organized by the
Ward Memorial Methodist Church and established in 1967.

In 1953, the Methodist Committee for Overseas Relief
(MCOR) came to Hong Kong with the Wei Li Kung Hui
(The Methodist Church). MCOR is an international welfare
organization sponsored by the United Methodist Church,
USA. It serves over 40 countries around the world with
basic programmes of emergency relief, cash assistance and
resettlement. MCOR also works through other international
and ecumenical organizations, such as Church World Service

and the World Council of Churches in Geneva, Switzerland.

During the early years, when trained social work personal
was almost completely unavailable, MCOR worked along
with other agencies to meet the needs of Hong Kong on
an emergency basis. When the Wei Li Kung Hui was in
a position to develop its own local casework and relief
programmes, MCOR was ready to establish the Yang Social
Service Centre (YSSC), which was managed by the Ward
Memorial Methodist Church in 1967, in memory of Rev
Chester Yang, the founding pastor of the Ward Memorial
Methodist Church. The new building of YSSC and Ward
Memorial Methodist Church situated at the Waterloo Road
were dedicated to open on October 29, 1967.

The Wei Li Kung Hui and the Chinese Methodist Church
united in 1975 and formed the new Methodist Church, Hong
Kong. In September 1990, YSSC was renamed as the Yang

Memorial Methodist Social Service.
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The Mission Statement

KiEEECEEQE
BYBERBEFR
FEHRMBRIEH R
E-RBHEMIBTFEHRE
TIFAENER

Mz RERTH
BEANERILRENEE
ANEBEEERNEEMER
NEREERERNAL

TR EBERM AR A
FHERRENRIR
RBEBHLEUABMRES
CERRBAH IR

=
AERMTERBORKER

that love and justice exist through the heaven

that all things have a beginning and an end

that in the midst of the unknown

there is a power which established order in the universe

and givers meaning to life

that all men “within the four seas are brothers”
that each man has a responsibility to care for one another
that every man has innate worth and the inherent right

to self-respect and fullness of life

that service to others which seeks no reward

is itself a source of happiness

that to serve Hong Kong society is to deal effectively with
the needs of the people through team effort and

that service begins with love and ends in justice

FEBRBBES Annual Report 2024-2025
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REMMANES
ERER-—ERRMTHHE

HFIER

AMERNE R

EANRE

NS
BZENBNEEMITHE
HRRFBERERT

W

REBRBRENNAT
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B ERRNFHDERILECE
REENREXRRZTEOHLERS
CIEHENE

SR
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AIAE(EE

God’s righteous and peaceable Kingdom

bearing witness to the love manifested by Christ.

God’s mission to care for and serve people in need
for the flourishing of their lives

aspiring to actualize a just and peaceful society.

We value

human dignity

holistic care for people

civic engagement

self-reliance and empowerment of the deprived

and companionship with our service users.

unite people with passion and skills
establishing a flexible organization and service
delivery with one heart

bringing together different stakeholders in the
community as collaborators

providing suitable and professional and diverse
social services

in response to the needs of our society.

passionate care
creative renewal
responsible commitment

visionary advocacy.
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Yang Memorial Methodist Social Service

= 5E5g
'%Hﬁgg*ﬁ Board of Directors
Organization Chart

As at Mar 2025 ﬁ#;

Director

BITEEE
Executive Committee

EhIBAEsRE

Assistant Director

BhIEERE

Assistant Director

RERTHED
Senior Citizen
Service Division Division

BY EIRFEER

Youth Service

ERARTEER
Rehabilitation
Service Division

REEARFED HEEH

Family Service Specialized
Division Service

e 355 5 B e 3% R B

Service Planning & ]
Development Division

HLEETE West Kowloon

SHEESR & R B R ERAR TS
Yau Mong Integrated
Home Care Services

KRS
Yau Tsim Neighbourhood
Elderly Centre

ERREMBEHRDO
Oi Man Neighbourhood
Elderly Centre

B B2 XM
Smartview Centre for
Senior Citizens

EREBHBEEFERSHE
EEHERELERERE
AKX EE R E A BEERY
The Methodist Church,

Hong Kong Yang Memorial
Methodist Social Service
Sham Shui Po Nursing Home
cum Day Care Service

HLBEZH East Kowloon

P RE QRSB ERE
Choi Hung Day Care Service

AR B RBREERTS
Choi Hung Integrated Home
Care Services

FUREFRSRB O
Choi Hung Community Centre
for Senior Citizens

FUREFRERBPLO -
BESEFO

Choi Hung Community
Centre for Senior Citizens -
Kingsford Terrace Centre

SHREEE
Yau Tsim Mong District

HREFTVEREBEDD
Yau Tsim Mong

Integrated Centre for
Youth Development
THEL -
BRIRERFFTER DO
Yang Kids (YTM) -

After School Care Centre
for Pre-Primary Children

fAXEE

Homantin District

AXEEVFEFESERFO
Homantin Integrated Centre
for Youth Development

BRE TERE

School Social Work Service

YHE[E Shatin District

DHEVERSERFRO
Shatin Integrated Centre
for Youth Development
DWHREEFTVETIER
(REFE)

Shatin Young Night Drifters
Service (Night Yangees)

SN EARTS

Outreaching Service

hERESVENE
HERFBHO
Kowloon City District
Youth Outreaching
Social Service Centre

RERE &V FETTIERK
(REFE)
Kowloon City Young
Night Drifters Service
(Night Yangees)
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#HEZIERE
Community
Support Services

IRE X EIRTS
Residential
Support Services

BEPD - BEERRS
Vocational
Advancement Centre

FKBE BB BRSO
Sham Shui Po District
Support Centre
BEEHBIRPO
Bradbury Day

Activity Centre
BEH-HX -
BREEALTZEHRD
Color My Sky -
Support Centre for
Persons with Autism
BI&RH -
BHEIEALTHRERD
Kingdom A -

Development Centre
for Persons with Autism

EFE -
REREERTE
Kowloon (1) Regional
Home Care Service

ZERFEE -
BRERKRBEREAL
FaXEREHE
Integrated Support
Service for Persons
with Severe Physical
Disabilities

RENRELERZRY
Visiting Medical
Practitioner Service for
Residential Care Homes

AEREAN T REEENER
B (B—)

Professional Outreaching
Team for Private Residential
Homes for Persons with
Disabilities (Team 1)

278 BR R AR 35

Residential Care Services

BEMERRSERRBHO
Lei Yue Mun Integrated
Rehabilitation Services Centre

mILERE
Nam Shan Supported Hostel

ERIBARE

Tuen Mun Independent
Living Hostel

B 4ER S

Independent Living Project
%2 E Joyful House
15X JE Blissful House

B BHIRERT -
SEEHE

On-Site Pre-School
Rehabilitation Services
Early Intervention Project
for Preschool SEN Children
Pre-school Rehabilitation
Services

R E R EB

Family Service Division

MRS RERBHO
Mongkok Integrated
Family Service Centre

ERAR /DI BR TS

Clinical Psychology Service

St E B B4t TIRFS
(BREE)

Social Work Services in
Pre-primary Institutions
(Kwun Tong District)

it E B TR
(KFRACE)

Social Work Services in
Pre-primary Institutions
(Tai Po and North District)

EE R R TR
(FTEAE)

Social Work Services in
Pre-primary Institutions
(Yuen Long District)

BERRELEFH O
Shine On Family Education
and Development Centre

KKE REER REF RIBRE R R

Tin Shui Wai Family Education Service Planning and
and Support Centre Development
KKEHERFBEH O P9 BT AR 75 B8 L 17 1F
Tin Shui Wai Internal Service Units
Social Service Centre Collaboration

S REERL R EF ERABIR I IE

Yau Tsim Mong Family Education
and Support Centre

HEER
YHERER RS Project Management
Shatin Family Education and e B

Support Centre

BRIERBRFD
Learning Support and
Development Centre

BFE2EXERREFRD
Wan Chai Learning Support and
Development Centre

RERRAERBEEFD
Family Health Education and
Counselling Centre

RIZREBAFNBRF O
Senior Citizens
Cognitive Training Centre

EREIERERES ( SLBER )
East Kowloon Community
Care Service

EREEREERTS ( 71BER )
West Kowloon
Community Care Service

FEREMERBERE

Choi Wan

Community Care Service
EEHENEES

Methodist Study Trust
BEHEHRES AR
Methodist Study Trust

Wong Tai Sin Education Centre

& 5 BIE5IERE

Employee Retraining Program
)%

Yanger Kitchen

Central Coordination

External Network Liasion

AT RAEBBE RN
People & Organization
Development
Department

BEHE

Accounts Department

ANERRATEER
Human Resources
and Administration

Department
Information Technology
Department

4 N
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List of Board of Directors 2024-2025 o

£

Chairperson

BEE

Vice-chairperson

KHEE

Honorary Treasurer

BHER

Honorary Secretary

EREE
Ex-Officio Members

541

Members
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RS C BhIEERE -
HAEE -BSFXIREUFERE

List of Director, Assistant Directors,
Division Heads, In-charges and Service Managers

MERE M
Rev. Dr. LAM Sung Che

R {FE Central Administration

BERA S Xt
Mrs. NGUI TING Sing Hong

REERLE
Mr. CHEUNG Tak Yin, Douglas

T ERIS YR Bl
Rev. TO Man Ling

I e
Mr. TANG Ching Lung, Paul

1 BR3S YR B
Rev. TO Man Ling

Res 2R E
Director Mr. LAM Chun-ming, Patrick
BWERRE (RERFVE) SMELZL
Assistant Director (Elderly and Youth) Ms. LUI Yu-heung, Terri
BIEERE (ERRRE) ESRut
Assistant Director (Rehabilitation and Family) Ms. TAM Sau Ling, Dora
MBBEE BNELL
Head of Finance Ms. WONG Siu-wah Viola
ANEBERERITHEHBEE HE®ZL:
Head of Human Resources and Administration Ms. TO Fung Yee, Candy
BEARRBEE BEREE
Head of Information Technology Mr. MA Chi-ho, Machi
AZTREEERBEE HEmZ L
T BT Head of People and Organization Development Ms. TSE Fung-yin, Jeckalen
Rev. WONG Chak Tong RIS ER R BB HIEEEE
e Lo Division In-charge of Service Planning and Development Mr. LIN Ching-to, Steven

Rev. WONG Wai Sheung, Sally

BREELL
Ms. CHAN Ka Lai

PREGZ L2t
Ms. CHAN Man Chee

£ 3 53 44 B
Rev. CHEUK Dickson

RBEELL
Ms. Judith CHEUNG

mEBBRE

Mr. Eric HEUNG
SEZuL

Ms. KO Wan Chi
BERELEE

Mr. LAU Chi Kwai
EEEEE

Mr. LIN Kwok Ying

RERRFEEE Family Service Division

MFERL HARSRERBTEPO Kk BROERSE £E BEELL
Ms. SIU Gillian Denise Ji Yee Head of Mongkok Integrated Family Service Centre & Ms. FONG Ran-lins, Shirley
WL Clinical Psychology Service
bl ST (NEing] HEBRA TR (BE) T8 HRELL
BMERSELE Head of Social Work Services in Pre-primary Institutions Ms. LAM Shuk-ha, Priscilla
Mr. TANG Yuk Tim (Kwun Tong)
BRERL HEERERMTIRE (KERILE) & BEPEE
Dr. Sandra TSANG, JP IERXREEE - MEZEGYZREE (hEEH) £E Mr. FUNG Yiu-chung, Kenny
U Head of Social Work Services in Pre-primary Institutions
St
?’%VTS’TG .y (Tai Po and North District) &
r- ung Shine On Family Education and Development Centre
EFEB UL I . e« e -
T oo TNONG ARRELE - MEXEHRREHE (NBM) BUEE  SEERLt
Unit In-charge of Shine On Family Education and Ms. CHENG Ka-yan, Mancila
e[ KTt Development Centre

Ms. Nora YAU Ho Chun, JP
ERRELEE - MEXEYRBEEGTE ( SLEEE ) RFBFKE
Service Manager of Shine On Family Education and
Development Centre

2YBHT
Ms. MOK Siu-man, Carmen
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iEEERL TR (T ) £F

Social Work Services in Pre-primary Institutions (Yuen Long)

FREL
Ms.Chan Woon, Avis
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{EEIRFEER Rehabilitation Service Division

#tE X1 RTE £ E Head of Community Care Service
- B2 HR3EI% .0 Bradbury Day Activity Centre

« FKWEZIEXZIEIRFE L Sham Shui Po District Support Centre

Z # th,{) Vocational Advancement Centre

A{FE S EB Sustainability Overview

{78 B EERRTE = & Head of Residential Care Service
B\ £ ;552 Independent Living Project

- 2 FE Joyful House

- EAMBRESERRBERD

Ms. CHONG Lai-kam, Connie

HEEABIIRPO BEUERE
Unit In-charge of Bradbury Day Activity Centre

Lei Yue Mun Integrated Rehabilitation Services Centre
- @ILE&E Nam Shan Supported Hostel
- liP9BA:& @ Tuen Mun Independent Living Hostel

BRHALL
Ms. TSANG Chui-ming

AR EEBXERBFO BAEME
Unit In-charge of Sham Shui Po District Support Centre

PRENSEZ
Ms. CHAN Hoi-yim, Christine

‘EHELL
Ms. WONG Man-ting, Shirley

HERE RBEE

Service Manager of Joyful House

BEHO BuUXE

Unit In-charge of Vocational Advancement Centre

BpFELZ T
Ms. LAU Sze-wa

REFLE
Ms. LEUNG Ping-ping, Pinki

HAMBRREERREHO RBIEE

Service Manager of Lei Yue Mun

EffHa - RERERS &

EEHE - RERBERALRSZERBHE XE
Head of Kowloon (1) Regional Home Care Service and
Integrated Support Service for Persons with

Severe Physical Disabilities

e Integrated Rehabilitation Services Centre
ERERL

(CEVS Chogun
Ms. CHAN Chau-ting

Ms. LING Choi-wa, Flora HAPMBRREERRERO RFIKE

Service Manager of Lei Yue Mun
Integrated Rehabilitation Services Centre

Mr. SO Chun-hei

ERFE - RERBERS SEXF

Supervisor of Kowloon (1) Regional Home Care Service

MAILERE IRFEEE

Service Manager of Nam Shan Supported Hostel

BEXEE
Mr. CHENG Ka-man

BREML LT
Ms. CHAN Hang-nga

EEFE - RERERE S8x4F
Supervisor of Kowloon (1) Regional Home Care Service

P& 2B IR EE Head of Residential Supoort Service
cERBEALIRSEENBRTE (F—8)

Professional Outreaching Team for Private Residential

BEEMLL
Ms. Wong Wai-yan

EFETE - RERBGRALREXERBE BESEH
Supervisor of Integrated Support Service for Persons
with Severe Physical Disabilities

Care Home for Persons with Disabilities (Team 1)

- EH—FX BEAEALIZERD
Colour My Sky — Support Centre for Persons with Autism

- REARBERIRE (NLEEH (2))

REEXZL
Ms. CHEUNG Wai-yee, Tiffany

NRBRRERS kR BEXHM - BRAEALTHREFOEE

Head of On-site Pre-school Rehabilitation Service &
Kingdom A - Development Centre for Persons with Autism

Visiting Medical Practitioner Service for Residential Care
Homes(Kowloon West (2) Cluster)

RRALT
Ms. LEUNG Suk-ching, Arena

Bt
Ms. LAW Siu-ching

MEREALRSEXNRRE (E—B) IREBEE

NRBPRIRERS BEEXME

Supervisor of On-site Pre-school Rehabilitation Service

Service Manager of Professional Outreaching Team for Private
Residential Care Home for Persons with Disabilities (Team 1)

M=+
Ms. SZE Yim-kam, Nicole

EEESLE
Mr. LO Kwok-wai

IRBREIRERYE RFIEE

Service Manager of On-site Pre-school Rehabilitation Service

FEREALRESEXNRRT (B —B) REKE

Service Manager of Professional Outreaching Team for Private
Residential Care Home for Persons with Disabilities (Team 1)

BEEXRE
Mr. LAW Chun-fu, Joe

NRBEIRERE RFIEE

Service Manager of On-site Pre-school Rehabilitation Service

EilliE=godun
Ms. TSE Pui-ling

FARLL

. . IERKRATREERNERS (BB ) RFBEIE
Ms. LI Wing-lam, Doris

Service Manager of Professional Outreaching Team for Private

IRBREIRERYE RBIEE

Service Manager of On-site Pre-school Rehabilitation Service

Residential Care Home for Persons with Disabilities (Team 1)

FHskL Lt

HEMAE
Mr. WONG Kwai-keung, Daniel

Ms. LI Sze-wing, Kida

HRBEIRERE RFIEE

Service Manager of On-site Pre-school Rehabilitation Service

IRBRIRERYE RFIEE

Service Manager of On-site Pre-school Rehabilitation Service

SH—FAX BBAEALTZESO BEUEHE FREKE
. Unit In-charge of Colour My Sky — Mr. LI Ho-him
BaELt . .
Ms. LIU Ho-yan Support Centre for Persons with Autism
T RENRBERZRS (NEERE (2)) IREKE | ERE

Service Manager of Visiting Medical Practitioner Service for

s, HHOINE Bsen, Yeye Residential Care Homes(Kowloon West (2) Cluster)

IRBEIRERE RFIEE

Service Manager of On-site Pre-school Rehabilitation Service

Mr. TANG Man-ho, Chris

MARLZ L
Ms. MO Wing-hey, Tiffany
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REZIRFEEB Senior Citizen Service Division

RERS (hiER) £E

Head of Senior Citizen Service (East Kowloon)
- FIIREFSRBEH D

Choi Hung Community Centre for Senior Citizens
PUREGFSRY - REEP.O

Choi Hung Community Service for Senior Citizens -
Kingsford Terrace Centre

- RURE OMEERS

Choi Hung Day Care Service for Senior Citizens

Rt
Ms. MAK Lai-ngor, Alice

FAREFRGRBFLO BAUEFE

Unit In-charge of Choi Hung Community Centre for Senior Citizens

SRERA ST E
Mr. CHEUNG Chun-shing

FUREHFERB PO REBEE

Service Manager of Choi Hung Community Centre for Senior Citizens

KRR
Ms. CHU Ka-wing, Terri

FHURERERY - REEP 0 RBKEE
Service Manager of Choi Hung Community Service for
Senior Citizens - Kingsford Terrace Centre

MBELL
Ms. LAM Ching-ying

FHURERERE - REEH 0 RBEE
Service Manager of Choi Hung Community Service for
Senior Citizens - Kingsford Terrace Centre

BRAFEL
Ms. SO Wing-sze

RERS (hiElE) £E

Head of Senior Citizen Service (West Kowloon)
- ERREHE PO Oi Man Neighbourhood Elderly Centre

HIEZ S RBEEIRFS Yau Mong Integrated Home Care Services

. 1&3&%T Yau Tsim Neighbourhood Elderly Centre

FRIRE S E
Mr. CHAN Chun-hing, Paul

ERREMEFO BEAEHE
Unit In-charge of Oi Man Neighbourhood Elderly Centre

BEELL
Ms. CHIM Ting-ting

ERREMEPO RBBKE
Service Manager of Oi Man Neighbourhood Elderly Centre

EREL LT
Ms. WONG Hing-ping, Apple

MRS RERERS BT
Unit In-charge of Yau Mong Integrated Home Care Services

BRBEEZ L
Ms. CHAN Hung-chun

HIEFR S RERERS REBEE

Service Manager of Yau Mong Integrated Home Care Services

REHZE:
Ms. CHAN Yuk-ki, Yuki

HIERE RERERT RBEE
Service Manager of Yau Mong Integrated Home Care Services

RIFIF L+
Ms. CHEUNG Hau-hau

RS BUEME
Unit In-charge of Yau Tsim Neighbourhood Elderly Centre

BRIEX &t
Ms. CHAN Ching-man

e RIBEE

Service Manager of Yau Tsim Neighbourhood Elderly Centre

R
Ms. CHEUNG Wing-man,
Marjoree
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REFRBRER (LiER) £E
Head of Senior Citizen Home Care Services (East Kowloon)
. B FZSRBEEERF Choi Hung Integrated Home Care Services

REVLL
Ms. LAl Chun-miu, Miu

FALRERERERT BAEE
Unit In-charge of Choi Hung Integrated Home Care Service

(EEEE=% gun
Ms. HO Wing-hei, Perdy

FASERREAMEERSRE

Superintendent of Sham Shui Po Nursing Home cum Day Care Service

BRiRES L
Ms. CHAN Chung-ling, Karon

SV EPRFEER Youth Service Division

BYERS (AXHE) XE k 2RESTERBER PREEE

Head of Youth Service (Homantin District) & Ms. CHAN Ying-ling,
In-Charge of School Social Work Service Constant
BLERS (ARRH) & fAEmit

Head of Youth Service (Outreaching Service)

Ms. HO Kin-yan, Yan

NEBRESVENBLERBHRO (AARRERS ) BEEXHE
Supervisor of Kowloon City District Youth Outreaching
Social Service Centre

mAOFEL L
Ms. TO Siu-wing

RERUMESVENBRAEREFO (BARAERY ) BEXE

Supervisor of Kowloon City District Youth Outreaching
Social Service Centre

=ERXL
Ms. LEE Sin-leng

BLERE (YHE) XE
Head of Youth Service (Shatin District)

R2RLT
Ms. LEUNG Wai-kit, Kitty

BLERYS CAXREE) £E
Head of Youth Service (Yau Tsim Mong District)

Bt
Ms. YIM Yan-lok, Tina

E &R Specialized Service

RERRATREERD EUEE

Unit In-charge of Family Health Education and Counselling Centre

BEFRE
Mr. TANG Kam-tsz, Eric

PRIZERERPD BEE

Unit-in-charge of Learning Support and Development Center

GPESES
Ms. LAM Hoi Man, Tiffany

BEHEHRESHRE R OEHE
Centre In-charge of Methodist Study Trust Education Centre

HIFERE
Mr. LIN Ching-to, Steven

RIERERMINGFO EEEE

Supervisor of Senior Citizens Cognitive Training Centre

BRBELLL
Ms. CHAN Hung-chun

DHRERRHF FOEE
Centre In-charge Shatin Family Education and Support Centre

BikHZL
Ms. TSANG Wing-ki

KKEIREMRE POEE
Centre In-charge Tin Shui Wai Family Education and Support Centre

Mzt
Ms. Kwok Kin-ling, Kimmy

MRERERR POEE

Centre In-charge Yau Tsim Mong Family Education and Support Centre

RAHT T
Ms. YU Wing-ki

105



RirERRGHEE

Stakeholder and Service Overview

1. BETHEAH
?umber of Staff 1 / 1 1 3
. BEMBET . EEBBT

Number of Subvented Staff 92 5

STI#A - #RH

Number of staff - Categorized by Services

RRITE RERH

Senior Citizen Service

Number of Non-Subvented Staff

188

105 ©w

Central
Administration 1 1 1 (10%)

EERE

1 265 (24%)

ELVER®E
Youth Service 58 (5%)

RERE

Family Service

6 5 (6%)

ERRE
Rehabilitation
Service

5 O 9 (46%)

STIHA - #R%

Number of staff - Categorized by Grades

HEHTHR Social worker grades

290 s%)

1271 (11w

BEEEXRR Healthcare professional grades
AIRRB AR Frontline staff 49 5 (44%)

B« FRITH  Management, Central Administration
RITH< & and Administration Support

207 (19w
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2. BT A#H SIERHFHE

Number of volunteers Number of partners

3,680 720

3. RFBEM

Service units EEZRE

HERH

Senior Citizen Service 9

Specialized
Service 1 5

BYERS

Youth Service

ERR

Rehabilitation
Service /l 6

REMRTS

Family Service

4. BIRIBAR

Total Number of service user attendances /l / 509, 800

TRAR 5 A\ B

Number of service user benefited

RFBAX (ASH) - HRFEER AR

Number of service User -
Categorized by Services

Total Number of
service user attendances

RERS
Senior Citizen Service 493 / 3 7 7

35,886

AE

Total Number of

service user benefited

6,872

BV ERS
Yﬁouth Service 3 8 1 / 3 08

10,771

X EE AR TS
Family Service /l O/l / 7 5 5

36,239

ERRE
Rehabilitation Service 3 3 9 / 2 34

14,550

HRRH
Specialized Service 1 94, /l 2 6

17,454
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BT ¥R B
Financial Report 2024/25

WA KR Source of Income HKD
HEEHE Social Welfare Department Subvention 542,704,887
RIZEEM Community Chest 3,255,554
BRFE WA Fee and Programme Income 55,867,811
BEENKRIBH  Flag Day and Donation 2,832,307
HthES Non-Recurrent Grant Income 13,822,777
HMkA Other Income 5,287,566
e Total Amount 623,770,902
XD Expenditure Allocation HKD
EERH Specialized Service 48,529,953
THMAX Central Administration Support 45,456,320
KRS Family Service 46,555,444
ERRT Rehabilitaion Service 304,615,323
RERH Senior Citizen Service 115,300,353
BOERS Youth Service 68,396,574
e Total Amount 628,853,967
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A 7+ B %8 % % & 8B
People and Organization Development Department

5l 7E & 0

Training Activities

BEHIS TR - BB 70 UHREBAESHE

Change Enablement Workshop for Supervisors — Over 70 middle management staff in attendance

F\?@ﬁﬁ@ﬁ

STVERTE

SEIEEMREHE ChatGPT
BENKRD

Participants practicing
communication skills with
ChatGPT

f2024-25 % HIZMATSRT 882 MHNRE > KEMT 35,794 @HINE > KEHETTY
BEEMN (32206 /BT) LESHBATILTHLTRE (THEEDE: 181 /1B/ AT &l
61% o BEMBRS RMBBERASEE  RNEBTANBEEET - RATHREL  RBBLFRE -

In 2024-25, all staff members of the organisation participated in a total of 882 training programmes,
completing 35,794 training hours. The average learning time per staff member (32.2 hours per staff
member) was 61% higher than the Hong Kong organisational benchmark average (market benchmark
survey: 18.1 hours per staff member?*). These figures clearly demonstrate the organisation’s strong
commitment to talent development and its efforts to equip staff across various domains, enabling

them to realise their full potential and grow alongside the organisation.
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RE -HRE -#HEBE=ZES

AFEERIFIEEIEMARTES ¢
Two key highlights of this year’s training initiatives are as follows:

Integrating Education, Parish, and Community

AELIFEARREEBASBENTEHIZ 28 H#
) TRy MPARAFELRLETENE—SHEE
PHREEAS c TRy RASKRNPREEART
BN BEBEFRAEN—BHNEEN -BARER
BEEMERARMR  FAEEAETAGERR
mE TP}HEEEE > LANMMAEREEREE
Ko UZHEBERBAEEMEHR (VUCA) NIER
BHRMERFAFRERE -

BEHEHEES

*
BEHREHEES 40 AF 5
Methodist Study Trust
40" Anniversary

Building on the first Change Enablement

Workshop for Supervisors held last year, the
department further extended this workshop to BEHEHTEL -
BEBERARERRISE
Change Enablement Workshop for

middle management this year. The workshop

emphasised the importance of alignment
. . . Supervisors — Participants actively
between senior and middle management in both

engaged in experiential learning activities
embracing and leading organisational change.

Given the increasing speed and frequency of change, managers are required to possess
strong situational awareness, proactively embrace transformation, and clearly communicate
change requirements to their teams. This is essential to support the organisation in
maintaining sustainable development within a volatile, uncertain, complex, and ambiguous

(VUCA) environment.

BEEATEEMNERAABER > "Explore & Learn FXREBE " R HAP—IF IChatGPT A
WS - HERBRAWER THEHASMEERN BT AISRENREREEHERBEANE
BEM - 2MERRE LBRFH ChatGPT BEIRETRBE AR > X 7T ROMERERXNIRBIRG
DUERITEHAEM o "Explore & Learn IFRESE " RIGHESH TER 0 E) ZHIEEE 2
ETHEITHRBELZAANMLGRFBEY  FRREEANZ TR ERITTREMY o

BEEZ2ERBRAR 40 AERERE—F
With the growing prevalence of artificial intelligence, one session of the “Explore & Learn” Past beneficiaries and donors gathered together at the 40™" Anniversary Celebration

series introduced participants to the fundamentals of Al and practical applications through

real-life case examples in social services. Participants had the opportunity to experiment

HEHRGHMBESHIN 1984 F > ©fE  The Methodist Study Trust was established in 1984 through
with ChatGPT in designing service solutions and learned how to apply effective prompting ~ . . .

BAEGEEY (BHE: BEEEK S donations from devoted members of the English-speaking
techniques to achieve intended outcomes. The “Explore & Learn” series will continue to . . .

SEEEEY) MRLKERRTRY » congregation of the Methodist International Church (now

uphold the organisation’s value of “keeping pace with the times,” enabling staff to gain . . .
i ) ) o ) SHESEEEEH e REEaES known as the Methodist International Church). It has since

exposure to diverse areas of social services and explore possibilities for multi-faceted = S =L s IRds HE
service development within the organisation. B> (EERAEIFERER EEAM
BPOEU L ERBERNEREREN

PBERHEMBRFMAX LM RS > &

been administered by YMMSS to continue the mission and
values of the Church. The Trust aims to provide financial
assistance for educational expenses to students at

Secondary Four level or above who have physical disabilities

REZR EBANEREESE 12024 /2025 EREEIRRBERAERE tufIRERREER - or are experiencing financial hardship, enabling them to
Reference HKIHRM 2024 / 2025 Training & Development Needs Survey pursue their academic aspirations.
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::k:92%8 Service Outcomes

2024 ERBNBESNI0BF BE
—EBHIR#ME BB 2,000 REZ
B BFEEEIL $5,000,000 E&E
FFERHAHEAR—BEURNZF R
REFHEEBSEERE BREEBE
Mo BEAAOFEERE > MU
KEAN ZEFITI WHOREEERE
€T 1F > HLHFEEIE The Hong Kong
Club Foundation EB > &K MR
RN —FEARNB 300 ZMNBLRMSE
Bf o

ESERHBITAORAFEESRE B
REREEREBLEEBRARE > B
BMAERBAORARERAR > HEAE
Mo BN A0 AFEHFERESTHE
ERHESEBELERERBBFLAEE
BTFTRARBERIT > EE3002
MEZENT  EFEEBERZFEHR
BEETHRABBEFMITIR -

HAIRE > BEEBRER  FAIRKEH2
BN BRI GEAE R
HE o ARRTENEHEESSE
RuE > AEEFAFERKEEERR
X BRTEEGEMEE > S8
ESUTHREBA B9E®H > BBE—

B NZEZgi17] !

The year 2024 marks the 40™ anniversary of the Trust. Over
the years, it has remained steadfast in its efforts, benefiting
over 2,000 students with total disbursements approaching
HKD 5,000,000. The Trust is deeply grateful for the
longstanding support from the community and is honored to
collaborate with the International Church in putting Christian
faith into practice. As we reach this significant milestone, we
have adopted the new tagline “Fostering Growth, Pursuing
Dreams” to carry forward the Trust’s mission. We are also
privileged to receive sponsorship from The Hong Kong Club
Foundation, enabling us to achieve a record milestone by

supporting over 300 students within a single year.

To commemorate the 40™ anniversary, a celebratory
gathering was organized, bringing together current and
past beneficiaries and donors for sharing, exchange, and
discussions on future directions. In addition, the 40™
Anniversary Sponsored Walkathon was successfully held at
the Central Harbourfront with the generous support of Hong
Kong Disneyland and Ocean Park Hong Kong. Nearly 300
participants took part, demonstrating their commitment
through action — supporting the Trust and encouraging

students along their journeys.

We firmly believe in the boundless potential of students.
Despite facing academic pressures, financial challenges, or
physical disabilities, their perseverance and resilience deserve
recognition and encouragement. Looking ahead, we hope
to continue receiving support from the community while
upholding Christian values. Through the spirit of “Fostering
Growth”, the Trust will continue to walk alongside students as

they strive to realize their dreams.

SR / BBV / s E

Partners / Funding Organizations / Other Stakeholders

BERBERSHTEEEREE
Methodist International Church

The Hong Kong Club Foundation

FHate

Hong Kong Disneyland
BEEBFLRE

Ocean Park Hong Kong
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AR ERE KRS

ZHBELE

Students’ Voices

B4 Pinki RN —EERE > BY
IRFERIR > AIRARER LEMEME
BEREAEE  BEAGTREERKEL
WZ#Fe M Pinki B—ERERY
SERBBEERBIFE > RETFELM—
BYY ARNRESXRTFNAFE
s OMERK o H# > Pinki 1§38 7 @
HEPRE SR - BET MAVEE
B EMENEINEXLER > HAE
BIRARFEENE  BEREESN
BINFAEARER - Attt R BEEEE
WMEAFOEBRR ERE > T
BEEEERIEBEENKE -

B—(I284% Samrah BBV EEBER
B USRS BETE > IRRERKHE
BEER > SHEBELZGEBEANEEE
NHAEHEME HikE
BEEHGHBESEE) » EiEEHS
Mt AMEA B RRE c Samrah
BEEHRSTERRELNZE B
RHMESBNETE > HibithH A RE
AEXEMBLIEHE  EHEZXEE
BIA

>

//I\\

KE -« HE + #HE=#4 Integrating Education, Parish, and Community

Student Pinki was raised in a single-parent family
following her parents’ divorce and had lived with her
mother since childhood. However, due to her mother’s
mental illness and subsequent residence in an adult
hostel, her mother was unable to provide financial
support. As a result, Pinki once had to sacrifice study
time to take up part-time employment, causing her
academic performance to decline significantly. Balancing
both work and studies also left her physically and

emotionally exhausted.

Subsequently, Pinki received assistance from the
Methodist Study Trust, which alleviated her financial
burden and enabled her to focus on her academic
development. She has since continued pursuing studies in
the field of Environmental Engineering, aspiring to gain
admission to university in the future. Pinki expressed her
gratitude to the Trust for giving her greater confidence
in facing academic challenges and for providing her with

the opportunity to continue pursuing her aspirations.

Another student, Samrah, comes from an ethnic minority
family and aspires to join the healthcare profession.
However, her family’s limited financial means prevented
her from affording additional tutorial classes, and she was
concerned that this would affect her public examination
results. With support from the Methodist Study Trust,
she was able to enroll in tutorial courses specifically
designed for public examinations. Samrah understands
that this scholarship represents not only financial
assistance, but also an affirmation of her dreams. She
therefore hopes to use her professional knowledge in the
future to give back to society and support more people in

need.
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BEFEMSHEERRBENEHEESHRERES —

BEREHHEES TENRE

The President of the Methodist Church, Hong Kong,
together with Honorary Committee Members of the
Study Trust, shared their reflections on the Trust’s work

RHEL—RER 40 FEEERE  LURER

BRARESRE

Beneficiary students jointly organized the 40™
Anniversary Celebration and expressed their

gratitude to donors through song
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e U

EHBERRERBRAZERER AR EHEE

Parents of beneficiary students and donors engaged

in exchanges and mutual encouragement during the

gathering

di 3 # g

U

REN 40 BEEEREETRAEEITRNOE

Parents wrote heartfelt messages of

encouragement for students at the 40"

Anniversary Celebration

40 AEHFRESITARS
RBEST > BE 300 B
mE =

The 40™ Anniversary
Sponsored Walkathon was
held at the Central
Harbourfront, with the
support of nearly 300
participants

[- TEEE M ) ! A Broader Vision RE « WE - ttE=#S Integrating Education, Parish, and Community

5 Ty EEREHBES

rasem A METHODIST STUDY TRUST

A

Supporters from various sectors demonstrated their commitment
by participating in the Walkathon and making donations to

support beneficiary students and the Trust’s work

FRBREYEHSMERRIS

Souvenirs were presented to express appreciation for

participants’ generous donations and support

ElIREEE AR BRE
ERBRERRBRESESHE
FRESTRETHBER

The Senior Pastor of the
Methodist International
Church, the Director of

committee.

BMERBERTHTRAR

Participants wrote messages of

encouragement for students

BEITRMNOE

The encouragement wall
was filled with heartfelt
messages from members of

the community

Methodist Study trust, and

the members of the vetting
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BEHREHEESH RS

Methodist Study Trust Wong Tai Sin Education Centre -;:lig
|
Youth Empowerment \
Service (YES) 10 A £
Youth Empowerment
Service (YES) 10" Anniversary
+REERTRAER

BEHEHEESE TS —ERFBAUNK
R AOEABURFATEEER
E TABRAEFENTFEXIELNF
2 R R 2014 £ 4 B i 3L Youth
Empowerment Service (YES) » EfiAE
HEFREBEYIRESFTERVEIRET IR

TER > HANUTEXL ~ UABE ~ Mit
ESER AROER > BEFRERE
BANEEFEAEENRFEPIRABILE
B BEWIE EREERMERR -

Group photo from
{ the 10™ Anniversary
. Showcase Day

Another service under the Methodist Study Trust is located
at Wong Tai Sin Education Centre. In response to the lack
of support services in Hong Kong for young people with
special needs whose primary language of communication
is English, the Youth Empowerment Service (YES) was
established in April 2014 to provide tailored training and
support specifically designed for this group of youths.

Over the past decade, YES has upheld the core principles
of being “cross-cultural, person-centered, and community-
based”, enabling young people to enhance their
independence, develop their strengths, and build confidence
and community connections within a safe, inclusive, and

respectful environment that values individual differences.
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YES WRFAEZIZEBEM > URE
EQUALS Moving On Programme
ERIIRRENELX > XBTEFEAE
BE > REASHBMHE BEHMT
> THBERERT > — ST HEE
BREABRE - +&E[ > #AROHFER
2> BRBABTRRESZT RN
EoEREER B/ NEEIR—n = EE ~
HEBRMRETT-ZLEREEYEG
BEEMNBENSEREE > fIET
R~ KEERR (FITERME) « RE
21l > URTEMHES -

2024 %2 YES +AENEEEREH -
BMEM 10O BAERMETH » B2
ERERTMANMRERD > SFF
F2EPO - DERBERE HREAEAR
ERE - MR T REEF - BBSE
TE tfinARBREENEHRE
BE > TERBAE YES HRVERBLE
B8 YRESHEZRESRE > I
AEFRSESHMERS - BHEHRE
MREIEE -

RE - ]E - #HE=#S Integrating Education, Parish, and Community

The design philosophy of YES places strong emphasis on
autonomy. Drawing on the United Kingdom’s EQUALS Moving
On Programme as the foundation of its training curriculum, the
service encourages young people to take the lead in deciding
what they wish to learn and explore, while staff members
journey alongside them to support the achievement of their
personal goals step by step. Although the core direction of the
programme has remained unchanged over the past ten years, its
service scope has become increasingly diverse. Initially focused
on life skills training — such as cooking, community outings,
and social skills development — the programme has gradually
expanded to include learning and practical opportunities that
better reflect participants’ individual strengths, including
volunteer service, skills development (such as handmade soap

making), expressive arts, and market sales activities.

The year 2024 marked an important milestone the 10" Anniversary
of YES. To commemorate the occasion, the service organized
the “10™ Anniversary Achievement Showcase”, during which
participants personally demonstrated their growth and
abilities through activities such as leading guided tours of
the centre, sharing their learning journeys, dance and singing
performances, coffee and cookie making, and more. Through
this platform, participants were able to showcase their genuine
abilities and potential to the public. The event also symbolized
the growth of YES from initially serving only a small number of
participants to its present capacity to support more families
and create greater opportunities for young people to engage

with, participate in, and contribute to the community.

SIERHE / BEIHES / BHfttisiaE

Partners / Funding Organizations / Other Stakeholders

BERFERESHTEBEREE
Methodist International Church
BEE

Soap Cycling

YAMA E& &

YAMA Foundation

B4t
Learning Bridge

EERERHRHFTHRO

Watchdog Early Education Centre
BEHBERE

Hong Kong Football Club
EREIARBEBHENER

Department of Applied Social Sciences of
Hong Kong Polytechnic University
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BREFEHERREARE MW WE Stories of Life Changes for Service Users

BENRE

Participants’ Growth

B8 A Mk 3R F RS R E
Participants preparing coffee and
serving guests

BEE YES NBEEZHMA > F
DEBREIREE » FMERA M
MEERERBIIES » H5]E
tHFBEALESR > TEESHE
BIREE - HAMNDBERUEE
ERRABSIF BRI
FEN - HBREN S KBERER
BYABIRTE > Et eSS -5
AXEMHE -

RPAEREROEILGIE > B
BERREMHEFHNAG > BE
AR MAFRIRE - &4
MABRERERERSE ; HR
BLRTERBPRSFE  BRE—
BB RMFEIE - HBIRE
BRY) > UHEBHHPEIAHIE
o BEBES > NMERRMFAN
HEZER WEFEFFABRRE
BRXEN—F MIERALE
BERTEMA - RERBET
FEMEMPILKRA > FREME
BB ~ HERRLRRVERS o

SCRUHI B R SR 0 MREKT O
Participants completing their cookie-making session and taking
a group photo with their delicious creations

As the young participants of YES gradually matured, the
centre, through various programmes and activities, not only
enhanced their life skills and independence, but also guided
them in reflecting on their future direction and encouraged
them to actively participate in different initiatives. Although
some participants may not be able to work in the open labour
market, the leadership, organizational abilities, friendliness,
and willingness to help others that they demonstrate enable
them to contribute to society in meaningful alternative ways.

We have established partnerships with elderly service centres
to encourage young people to explore their roles within the
community and to reflect on how they can bring joy to others.
Initially, they participated by performing singing and dancing
for older adults. Over time, they gradually developed the
confidence and ability to lead stretching exercises, engage
older adults in games and handicraft activities, assist in
food distribution, and build genuine relationships through

interaction.

Through these activities, the young participants not only
strengthened their sense of community engagement, but
also moved beyond being merely recipients of support to
becoming individuals who can positively influence, serve, and
bring blessings to others. The elderly participants and staff
members have likewise greatly appreciated their dedication
and involvement, fostering mutually encouraging, inclusive,

and joyful connections within the community.
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BERARERE > BERESZEN
Participants enthusiastically performing singing and
dancing routines, sharing joy with their parents

BERREARETEAER

Participants explaining the content and
creative process of their works to guests

L .

BEAER BERRE—E REE
Group photo of participants

Participants playing bingo games
together with elderly participants

N =~ W

BFEFREFNNLEFBHAER PHHEEHERENHREED
Group photo from a special parent-child Participants leading stretching and movement activities for elderly
outing to Ocean Park participants during Christmas celebrations

¥ - + e
s o 7

= 5 .
BERFFIE ATFHRERER
Participants making handmade soap and
taking pride in the opportunity to develop
work-related skills

> af . g
BHERRBRBE - FHEMIK
Beach cleaning and plastic recycling activities to help
protect the environment
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Future Development: Social Service Laboratory

AR 75 5% Y K 3% & &R
Service Planning and Development Division

REBRE -
AEREERE

Future Development: Social Service Laboratory
j e

-y

7
el cess of Project Proposal Development

u answer the below three questions at yuur pracess of
Praject Proposal Development

t our team mant to change for the society?
project failed, who will be the loser,

eve of the closure of our project, what I ™

r people to talk about this project?

5T EIE R R BRET TIEYS
Project Management

and Outcome Evaluation
Workshop

RBRERBERBRA HBRBE  The Service Planning and Development Division, upholding
B o TERBUAFRESES  the mission of a “Social Service Laboratory,” is dedicated to
AIRFS 2T L9kE] o [FRF > 3B establishing mechanisms that foster an innovative and evidence-
iR ER S EhRETREER based service planning culture. The Division also supports the
WTASEEOET e EER TS organisation in developing and managing centrally coordinated

service initiatives, conducting research projects to address

Bt E B ERPIHEITRIFNAR TS 518 > L
BIEAL °

emerging social issues and needs, and collaborating with various
service units to implement innovative programmes, thereby
HUItFHFIR 2024 F 7 BBEE T4 cultivating a culture of collaboration.

SRBERRIESFE > BREW
BHEBIEE—MARD  AIFRE

In light of this, the “Social Service Experimenter Development
Programme” was launched in July 2024. The Programme aims
ENOAL » BERERE HEEBMg to nurture a cohort of passionate, innovative, and professional
RIFEM > MBI ERHREERCIEL  talents within the organisation, embodying the Laboratory’s spirit
EEERAETEELENRME T of “daring to try and act,” and ultimately delivering diversified
(LA RS o social services that are responsive to community needs and

capable of generating sustainable social impact.
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EEFEEE S ARBRETEHR > P ERHBEEE
The Programme comprises five key service planning components through which the organisation’s

core values are put into practice:

MERBERRIEEAEI TH

Components of the “Social Service Experimenter Development Programme”

;'@

N EE PR EEDSER
bt Gl e |
Social Needs Assessment and @ @
Evidence-based Practice ﬂﬂﬁgﬂﬁﬁiaﬁ* ““ Creative Thinking
ENRRAIEHERREHRE REHCHRBRULES
EDRENENESAEE EETAINTIEMER
W ! HRBYER R SRR T EUR
- d BFEEL - EQIR
| i3 Q] , HENRE (g2 ][]
7 . Wk (Social
il iRt T

HETRES - BILRIE
8 BOABTR

ARRBRER

Impact Story Telling, %gﬂ#gﬁg?ﬁ%

Service Optimization c BEBBRB P
and Sustainability ABE

@

m“ Proposal Writing
BRETZHETEL

ARENEE
REE AR E

@ BRI

SERMMEE R - RS
HEEREEANBAETHER
BT [ S

v !
TR C) 04 ‘W@

BASBEERRBER
EER @S Gocial ) I Winran
Tmpact) Project Management and ﬁ(sOma] Impact)

Impact Evaluation

Al
“7IN\Y
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At EEB AR LIRS R EIEBIRAERBE R R XA > T ARFEIFARANERNESENTS > EPEE:
Through a series of workshops and training activities, the Programme enhances relevant professional
knowledge and competencies, while providing staff with platforms for practice and recognition.

These include:

PRI E R R A TE R EIRAS =S

Project Management and Outcome Evaluation Workshop, and Mid-term Sharing Session R

AERENE ( TUEERER #BRGHEE) 28 TERESHE ) B8 8 ARKFTE > AMPIMHILTF
BRAEBRZERKNGIEERRMFTGEEN  BEREEREFFTAECERANERTTRRELE
MH, JP #i% - AR SRFABGBATPRER > 2ZERSEREARR > AHUFAEHORBETESR -
WEEFHBERER -

Building on the Strategic Task Group’s initiative to promote “evidence-based” service development,
eight service projects were funded through the “Practice Fund Selection.” To strengthen the capacity
of service teams in project management and outcome evaluation, the Division organised a dedicated
workshop led by Mr. Kam Wah Ma, MH, JP, an experienced senior social worker and consultant to
various organisations. As these projects have entered their mid-term phase, the sharing session
provided a platform for teams to exchange insights, address challenges collectively, and enhance their

project management capabilities.

REIEE) - THEKEE 1 Pop-up Activity - “Tasteful Snapshots” 0

BB AN > BRI FERMEBH A €& - WERMESENM TRIF) RHBMF > (RERLLR
WEBREERBPEIAFSAE -

Through a gamified submission approach, this activity enables staff to gain a relaxed understanding
of the concept of “innovation,” while collecting and showcasing innovative service ideas from
different units. It fosters exchange and encourages the cultivation of an innovative culture in daily

service delivery.

FRHBERRFTELLE 2024 ARHE
Award Presentation Ceremony of the
Outstanding Experimenter Programme
Competition 2024

FEBRBBES Annual Report 2024-2025
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REHEERRETEILEE 2024 Outstanding Experimenter Program Competition 2024 A

REBRFSEMRE 8% R TEEAA R » KB
BT TEHERRETEILLE 2024, > FTEER 15 B2 EEH
BlhELE - R AT BAF 400 ZAREDHERTE
HEEZFHE > FEEEIREANESREEEXRHEERN
ARTS o

To encourage the development of “innovative” and
“evidence-based” services, the Division organised the
“Outstanding Experimenter Programme Competition

2024.” A judging panel selected Gold, Silver, and

Bronze awardees from 15 competing projects. In
B EERRETBILLEE 2024 8HF « EXREER addition, over 400 staff members participated in

Trophies, Certificates of Commendation, voting to select the “Most Favourite Project Award,”

and Gifts for the Outstanding Experimenter
Programme Competition 2024

with the aim of promoting and recognising excellence

and professionalism in service development.

£ Gold Award fR#% Silver Award

S 35 Mobile Sense-Emo FII#REETE

Joyful Connection in San Po Kong Mobile Sense-Emo Training Truck Project
Community Support Project B B N B AR S

FHEERFREREHRD - BEEZEH0 On-site Pre-school Rehabilitation Service

Choi Hung Community Centre for Senior

Citizens - Kingsford Terrace Centre

#f#% Bronze Award R EZ 58/ Most Favourite Project Award

HEITRIFRIHEE ~ BRI BEROB/RE (ICF) -
RE BRI 2R

WK [E B ERFE O

Sham Shui Po District Support Centre

MRFE(TIE) AFREE —
BREBEAN LT REFZERBRMAEEE

B E — RBEEER
Kowloon (1) Regional Home Care Service

RIE > AERFIG GREZ BB PAR TS REBRBHFEMURT > —FAREES 8#H R EEAFXI N
AR > FARHEIRBHITERREERY EEEBRRBERBEAEHEESCRBT S >  BEFRA THERHE
BRI fEam o

Looking ahead, the Division will continue to collaborate with service units through various workshops
and activities under the Programme, fostering the development of more “innovative” and “evidence-
based” services. At the same time, it will support the organisation in advancing initiatives such as in-
home caregiver support services, primary healthcare services, and the Methodist Study Trust, thereby

continuing to uphold the mission of the “Social Service Laboratory.”
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I8 Acknowledgement

BEBESERBNAFEZBREAN > 2R EIRANREXFRET  REAREAS—NURTERFHA - HAR
DREBERARII BEREEE  EERMESHFAHE AERBRIART > BEARNERAZTHRER
WiF > BHEESURMEE THERBTERE) OFEH > AU EFTRAHEREEAMEENERS > B —H0OK
BEZNIENLTEALENRRIE -

The continuous development and innovation of our diverse services are made possible by the generous
support and unwavering trust of the community. We are profoundly grateful to every partner who has

walked alongside us in this mission.

Our sincere gratitude goes to all government departments, foundations and committees, corporate
and community partners, educational institutions, and friends. Through shared resources and
professional collaboration, you have enabled Yang Memorial Methodist Social Service to fully embody

the spirit of a "Social Service Laboratory," pioneering forward-looking initiatives for diverse groups.

Together, we ensure that every milestone of change converges into a powerful force for positive

social impact.

THRHLEHFRA D KR

The following list is in no particular order:

BT EBFI Be B E AR
Government & Statutory Bodies

CHEENE

Social Welfare Department

EREHRE

Home Affairs Department

DHEBERKRER
Sha Tin District Office

DHERBEITEES
District Fight Crime Committee - EAREBE (AIRERER)
(Sha Tin District) Hong Kong Police Force (Traffic Kowloon West)

REBES - BREBR (HVHEHER)
Narcotics Division, Security Bureau Hong Kong Police Force (Sha Tin District)

BREBR CEBEBEIARIEHREE

Hong Kong Police Force Civil Engineering and Development Department




BEBLRSE
The Community Chest of Hong Kong

BREREES
Chow Tai Fook Charity Foundation

ANEEEE
Lee Hysan Foundation

HEREXAEZES

Community Investment and Inclusion Fund

ARBTEEES
The Sir Robert Ho Tung Charitable Fund

HHEHE - NEREES
Vera Ruttonjee Desai Charitable Fund

FRAREEES
Wong Chak Chui Charitable Foundation

FHVBLEFSIALES
Queen Elizabeth Foundation for the
Mentally Handicapped

BEBREESD

Woven Charitable Foundation

BFHEBES
Partnership Fund for the Disadvantaged

BSEE

Beat Drugs Fund
BEALTZHRERES

Arts Development Fund for
Persons with Disabilities

BRRARRERES

Promoting Happiness Index Foundation

REZRES

Intergeneration Foundation

EREEEESERAA
Ip Chi Shing Charitable Foundation Limited
RHREREAEZET
Advisory Committee on Mental Health

BEEHEET

Action Committee Against Narcotics

FEBRBBES Annual Report 2024-2025

BEEBFLE
Ocean Park Hong Kong

BEHatELE
Hong Kong Disneyland

EEKEH
AS Watson Group

FEBENERAT

CLP Power Hong Kong Limited
BERAERERAE

MTR Corporation Limited
LimraRIRTT

Shanghai Commercial Bank

HtRERERAF

New World Development Company Limited

RIKEZES

International Commerce Centre

BEHBEE
Hong Kong Broadband Network

HIBEME &R TEAM HE)

Sun Hung Kai Properties - Volunteer Team

BEKFMEER - EEHTHK

Henderson Land Group - Volunteer Team

FReLtEHEIK
The Disney VoluntEARS team

AR HERERERAHE
Meiriki Japan Company Limited

(&R ) BRAF
Light Be (Hong Kong) Company Limited

EEERBRAT
CR Construction Company Limited

EREEERERARREREBRR
Microware Group Limited and
its subsidiaries

REEEBEBARAA

Pacific Infrastructure Management Limited

EMEREIREERAE
Tak Choy Construction Engineering
Company Limited

TBEMFE 321 ? 1 A Neighborly Network 18 $# Acknowledgement

REWR (FE) BIRRAFE
PEGASUS EXPRESS (HK) LIMITED

RERRE (TE)BRLAF
Man Wai Development (HK) Limited

Flowers Say It Best
Equinix
MaxiSense loTech Limited

HAER
The Specialists

ie] &5 B Al 22 5 Ak R AR POy

V Brain

EASERTHE

Hong Kong Credible Care
Volunteers Association Limited

EERREREH
Zonta Club of Hong Kong East

FRE-HAXEBERES O
OneSky Hong Kong

SEEHEREERERAA
e chin e Community
Development Limited

ERE I REFTRHE
Familyguard Association Ltd.

EBTRER

Agency for Volunteer Service
ZARE

Habitat for Humanity Hong Kong

RAEE
Gingko House

BERAMEARE
Hong Kong Metropolitan University

EREXHEFREMR (PH)
Hong Kong Institute of Vocational Education (Sha Tin)

BAEL2R (HEIMER)
Hong Kong Community College (Social Work Department)

hEASHGEE NS
The Church Of Christ In China Kei Wa Primary School

EEHEEGERNYRER
C&MA Plover Cove Nursery School

EFREEaBERYHE
Fu Heng Baptist Lui Kwok Pat Fong Kindergarten

EBREREEMEYNRER
HKSPC Lam Woo Nursery School

ERAEBHMESGEAXRYHERE (FSW)
HKTA Yuen Yuen Kindergarten (Fu Shin Estate)

BR A R R S HEE
Mink Anglo-Chinese Kindergarten

PRERTEHHR
S.K.H. The Church of Our Saviour Kindergarten

RIEEGHHEE

Tai Po Merchants Association Kindergarten

KiFBEERENHER
Tai Po Methodist Kindergarten

REREGHHE
Tai Po Rhenish Church Kindergarten

HHERTHRER

The Salvation Army Tai Yuen Nursery School

EEYEBRETRCHYRER
Tsung Tsin Mission of HK On Yan Nursery School

RE=[EEREGHEER
TWGHs Hung Wong Kar Gee Kindergarten

EREBHRBREEHRE (KH)
Hong Kong Christian Service Solis Playland (Tai Po)

EERNAURHHEE
Kam Tsin Village Ho Tung Kindergarten

FEEEHEEGARHE
The Chinese Rhenish Church, Tai Po
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‘ 0 2251 0888 27701417
|_ i 7 yang@yang.org.hk
NEEBEITEE 54 58 2 18

| >V I 2/F, 54 Waterloo Road, Kowloon

2251 0888 27701417
hradmin@yang.org.hk

NEEBITEE 54 58 2 12
2/F, 54 Waterloo Road, Kowloon

AMAP OF care 22510888 27701417
accountoffice@yang.org.hk

NBEEEITEE 54 57 2 12
2/F, 54 Waterloo Road, Kowloon

3841 7565 27701417
yangit@yang.org.hk
NBEREAEFT LT 56 HRREY 1812-13 F

Room 1812-13, 18/F, Gala Place,
56 Dundas Street, Mongkok, Kowloon

3841 7563 27701417
podd@yang.org.hk
HNEEFEAEIT 4 56 FAREY 1812-13 =

Room 1812-13, 18/F, Gala Place,
56 Dundas Street, Mongkok, Kowloon

3841 7809 2770 1417
spdd@yang.org.hk
SR BERE AT IT 1T 56 FHRLEELS 1812-13 F
U iR ?
i # B L& K Room 1812-13, 18/F, Gala Place,
Our Service Networks 56 Dundas Street, Mongkok, Kowloon
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FEEZIRFELZB Senior Citizen Service Division

76h B 3R /5 R R e 3% 4% AR 55 B

Yau Mong Home Care and
Support Services Team

EiE Tel
T E Email

it Address

2251 0818 {§H Fax 27702730
ymihcs@yang.org.hk
NEEEITEE 5457 118

1/F, 54 Waterloo Road, Kowloon

RIERE RN O
Senior Citizens Cognitive
Training Centre

EiE Tel
{# 5 Fax
T E Email

Moyt Address

2251 0890 / 2251 0818
27700667 / 2770 2730
emsc@yang.org.hk

NBEEITEE 54 5% 118
1/F, 54 Waterloo Road, Kowloon

1R et

Yau Tsim Neighbourhood
Elderly Centre

BiE Tel
E B} Email

sk Address

3149 4123 {§H Fax 3149 4033
ytnec@yang.org.hk
BB EERE 1 5% 148 103

Room 103, 1/F, 1 Austin Road West, Kowloon

ERRENIPO
Oi Man Neighbourhood
Elderly Centre

EiE Tel
EE Email

ik Address

2715 8677 {§H Fax 2761 4144

omnec@yang.org.hk
HEEZRIBERIZ 401-404 =

Room 401-404, Ka Man House,
Oi Man Estate, Kowloon

EEBRXiH
Smartview Centre for
Senior Citizens

EiE Tel
EE Email

it Address

3499 1262 {55 Fax 3499 1403

omnec@yang.org.hk
N EEE Rilfz K& 509-511 E

Room 509-511, Kar Man House,
Oi Man Estate, Kowloon

EFRAEBEREGENRSHE
REHERELEREE
FIKWEEREZHREER
The Methodist Church,

Hong Kong, Yang Memorial
Methodist Social Service

Sham Shui Po Nursing Home
cum Day Care Service

EiE Tel
EH Email

Moyt Address

2342 3220 {§H Fax 2342 3660

nhssp@yang.org.hk

NEERKS EFE 100 SRARER
_HARRTESRTEAIE 2 18R 3 48

2/F and 3/F, Ancillary Facilities Block,

Shek Kip Mei Estate Phase 2,

100 Woh Chai Street, Sham Shui Po, Kowloon

ERFREHERED O
West Kowloon
Community Care Centre

EiE Tel
E B} Email

Moyt Address

2361 9211 {§H Fax 2361 9944

wkces@yang.org.hk
NBEFRKS EFr 100 5%
AKE —HAARFE SR TEAAE 3 18
3/F, Ancillary Facilities Block,

Shek Kip Mei Estate Phase 2,
100 Woh Chai Street, Sham Shui Po, Kowloon
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R EZIRFELP Senior Citizen Service Division

FIUREZSRBHO
Choi Hung Community
Centre for Senior Citizens

EiE Tel
EH Email

Huyk Address

IRIFEMMME Our Service Networks

2329 6008 {$H Fax 2329 6758
chcc@yang.org.hk

NEEF IR EIEM T 106-115 F

Room 106-115, G/F, Kam Hon House,

Choi Hung Estate, Kowloon

FUREREE R 2 &
AR %5 Bx

Choi Hung Home Care and
Support Services Team

EEE Tel
E B Email

it Address

2326 1331 f§H Fax 2329 6758

chihcs@yang.org.hk
NEERATIEEEM T 106-115 F
Room 106-115, G/F, Kam Hon House,
Choi Hung Estate, Kowloon

EREMERERT
(hFER)

East Kowloon
Community Care Service

EiE Tel
EE Email

Huyik Address

2326 1331 f§E Fax 2329 6758

ekccs@yang.org.hk
FNRERATER S EEH T 106-115 &
Room 106-115, G/F, Kam Hon House,
Choi Hung Estate, Kowloon

FURE O MEERE

Choi Hung Day Care
Service for Senior Citizens

EEE Tel
EE Email

it Address

2329 9232 f$ 5 Fax 23220122

chdcs@yang.org.hk
NEERATIREZEM T 172-178 F

G/F, Room 172-178, Kam Hon House,
Choi Hung Estate, Kowloon

FUREFESRS -
RIEEHRD
Choi Hung Community

Centre for Senior Citizens-
Kingsford Terrace Centre

EE Tel
E B8 Email

it Address

2711 0333 f§H Fax 27113122

chcc@yang.org.hk

BEABIERA 8 MEEEHT
G/F, 8 King Tung Street, Kingsford Terrace,
Ngau Chi Wan, Kowloon

FEREBHERBERT
Choi Wan Community
Care Service

EiE Tel
EE Email

Hbhik Address

2323 7065 {55 Fax 2323 6806

cwccs@yang.org.hk
NEEEANILAMIEBKEE 45 S ERS
A409-A4090A E

Shop No. A409-A409A,

Choi Wan Shopping Centre,

45 Clear Water Bay Road, Ngau Chi Wan,
Wong Tai Sin, Kowloon

131



132

Y EIRFELE Youth Service Division

MRLEFTVPFRESBRPO
Yau Tsim Mong

Integrated Centre for
Youth Development

EiE Tel
EE Email

Hhht Address

2332 0969 f#H Fax 2782 0349
yic@yang.org.hk
HEEREAFEEANESEI0EINE 2 18

2/F, Hoi Yan House, Hoi Fu Court,
Hoi Wang Road, Mongkok West, Kowloon

AXHEHBTYEF
FERRPO

Homantin Integrated Centre
for Youth Development

EiE Tel
EE Email

Hiht Address

2718 1330 {8 E Fax 2716 2524
hic@yang.org.hk
HBEIAIX HARTE S A&t T

G/F, Tim Man House, Homantin Estate, Kowloon

Bt E IEIRTF
School Social Work
Service

EiE Tel
EE Email

Hhiht Address

2718 1330 f#H Fax 2716 2524
ssw@yang.org.hk
HBEfAI X HERTE S A1t T

G/F, Tim Man House, Homantin Estate, Kowloon

DHEVFRSBEERDO R
YHEREFTPEITERK
(REFHD)

Shatin Integrated Centre for
Youth Development and Shatin

Outreaching Service Team for
Young Night Drifters

EiE Tel
EH Email

Moyt Address

2609 1855 {55 Fax 2602 7115
sic@yang.org.hk

ARV HBMBIEARTE R EANE 2 12

2/F, Ancillary Facilities Block,

Yu Chui Court, Shatin, New Territories

hERESTPENEHLERE
il B hWEERERE TV ETIER
(FEFHD)

Kowloon City District Youth
Outreaching Social Service
Centre and Kowloon City District

Outreaching Service Team for
Young Night Drifters

5 FEBRFZ B Rehabilitation Service Division

BEd.D
Vocational Advancement
Centre

EiE Tel
EE Email

ihht Address

EEE Tel
EEB Email

Hiht Address

2395 3101 f#E Fax 27153335
kcyor@yang.org.hk

HEEE Rz K& 506-508 =

Room 506-508, Ka Man House,

Oi Man Estate, Homantin, Kowloon

2327 7116 {$E Fax 2327 7181

vac@yang.org.hk
NEEREILEIERERED T

G/F, Ching Yi House, Tsz Ching Estate,
Tsz Wan Shan, Kowloon

K BB RZERB PO
Sham Shui Po District
Support Centre

EiE Tel
EE Email

ik Address

2710 8070 f§H Fax 2788 3817

dsc@yang.org.hk

NEERWEE 391 SRVEWARFREPIE_E 201 E
Unit 201, 2/F, Ancillary Facilities Block,

Cheung Sha Wan Estate,

391 Cheung Sha Wan Road, Kowloon

S ERBEBES Annual Report 2024-2025
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1{E B PRFEEB Rehabilitation Service Division

IRIMEMME Our Service Networks

BZEHNE RO EEE Tel 2251 0870 {5 Fax 27700231
Bradbury Day Activity BHE Email dac@yang.org.hk
Centre ik Address NLBEEITEE 54 % 5 18

5/F, 54 Waterloo Road, Kowloon
g2y —FEx EEE Tel 2748 0318 {#H Fax 2748 0016
BEAEATZIERD EHE Email  spa@yang.org.hk

Colour My Sky - Support
Centre for Persons with
Autism

Husik Address

FENLREERRE 16 SRIEEAE 14 18 1408 & 1411 =
Room 1408 & 1411, 14/F, Telford House,
16 Wang Hoi Road, Kowloon Bay, Kowloon

EREE - XEREERT
(hERREERFE )
Kowloon (1) Regional

Home Care Service
(Kowloon City and Tseung Kwan O)

EiE Tel
EE Email

it Address

2337 9966 f§HE Fax 2337 9060

khcs@yang.org.hk
FREZRKSS B AR EEt T C 2

G/F, Wing C, Yun Tin House, Pak Tin Estate,
Sham Shui Po, Kowloon

EIEFE - RERERS

(R R MR PERE )

Kowloon (1) Regional

Home Care Service

(Sham Shui Po and Yau Tsim Mong)

EiE Tel
EH Email

sk Address

2512 0877 f§E Fax 2337 9060

khcs@yang.org.hk
BERKS LR R SR g T 29-32 =

Units 29-32, G/F, Nam Tai House,

Nam Shan Estate, Sham Shui Po, Kowloon

EFHE - BERRBERE
ATFEXIERBEHE
(hEERE)

Integrated Support Service for
Persons with Severe Physical
Disabilities (Kowloon)

EEE Tel
E B Email

Husik Address

3959 1700
iss@yang.org.hk
NEEFRKS BERIREEEAEM T 6-10 3%

Units 6-10, G/F, Lai Tak House, Lai On Estate,
Sham Shui Po, Kowloon

{5E Fax 3425 4994

EFHE - BERRBER
ATIFEXIERBEHE
(EEREEE )

Integrated Support Service for

Persons with Severe Physical
Disabilities

(Hong Kong Island and Island District)

EiE Tel
E B Email

Husik Address

3959 1700 f§E Fax 34254994

iss@yang.org.hk

HRLEHEE (T ) IPREE 5 1 501-502 =
Units 501-502, 5/F, On Hing House,

Hing Wah (Il) Estate, Chai Wan, HK

RENBREBLETZIRS
Visiting Medical
Practitioner Service for
Residential Care Homes
(Kowloon West (2) Cluster)

EiE Tel
EE Email

it Address

2337 9433 8K Fax 2337 9446

vmps@yang.org.hk
RRESR 223 PHEEES M 4518
4507A & B E

Unit 4507A & B, Level 45, Metroplaza Tower I,
223 Hing Fong Road, Kwai Chung, New Territories
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B RTEEB Rehabilitation Service Division

HWEREALRS
EEXNBRRT (B—B)

Professional Outreaching
Team for Private Residential
Care Home for Persons with
Disabilities (Team 1)

E5E Tel
ZH Email

Hhht Address

2337 8300 f§H Fax 2337 8555

pot@yang.org.hk

FTARZRES I 223 A EEL R 45 18
4507A & B E

Unit 4507A & B, Level 45, Metroplaza Tower I,

223 Hing Fong Road, Kwai Chung, New Territories

HEAMEHESERRFEHRO
Lei Yue Mun Integrated
Rehabilitation Services Centre

EEE Tel
ZEH Email

Hhiht Address

2246 5255/ 2246 5355 {EE Fax 2246 5177
irsc@yang.org.hk
HREEELE A PIURERE B T R E R R

Upper G/F and Lower G/F, Lei Lung House,
Lei Yue Mun Estate, Kwun Tong, Kowloon

BLUE&RRE EEE Tel 2778 3876 {85 Fax 2778 3880
Nam Shan Supported EH Email nssh@yang.org.hk
Hostel itk Address MEEZZKISREILIBRIRIBHIT 33-48 %

Units 33-48, G/F, Nam Yat House,

Nam Shan Estate, Sham Shui Po, Kowloon
e B Tel 2327 1881 {85 Fax 23271813
Joyful House EH Email  jh@yang.org.hk

Myl Address

N BEFF R AIE 608 SRR R 1 F18
1/F, Lai Tsui Shopping Centre, Lai Tsui Court,
No.608 Lai Chi Kok Road, Kowloon, Hong Kong

i P9ERE B BEE Tel 2463 5022 {5 Fax 2463 5581
Tuen Mun Independent B|H Email tmh@yang.org.hk
Living Hostel Motk Address BTSRFAPIEBAER 8 5% 26 B 2F B

Block 2E and 2F, 8 Tsing Lun Road,

Tuen Mun, New Territories
B\ sEEtE BEE Tel 2681 1772 f#E Fax 2681 1909
Independent Living Project E# Email  ilp@yang.org.hk

Myl Address

MFDHEAREWMRMNEM T 127-131 F
Units 127-131, Hong Wo House, Wo Che Estate,
Shatin, New Territories

IRBAIRERT
(HEMEE)

On-site Pre-school
Rehabilitation Service
(Main office)

EiE Tel
EH Email

Huiik Address

2177 3100 f#E Fax 2177 3183
oprs@yang.org.hk

HEEETRFIE 16 SRIEEKRE 17 18 1702-03 =
Room 1702-03, 17/F., Telford House,

16 Wang Hoi Road, Kowloon Bay, Kowloon
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1B R RT5EB Rehabilitation Service Division

HRRBARERS
(ALE—E)

On-site Pre-school
Rehabilitation Service
(Kowloon West District 1)

B Tel
EE Email

ik Address

IRIMEMME Our Service Networks

2743 2555 f§H Fax 27432999

oprs1@yang.org.hk

NEERKARDEE 833 RWEREIZ_HH 518512 F
Unit 512, 5/F, Cheung Sha Wan Plaza I,

833 Cheung Sha Wan Road, Kowloon

IRBARERS
(BhEE=E)

On-site Pre-school
Rehabilitation Service
(Kowloon West District 2)

BiE Tel
EE Email

ik Address

2171 4022
oprs2@yang.org.hk
NEER KA RYEE 833 sRVEREZ _HA 818 806 E
Unit 806, 8/F, Cheung Sha Wan Plaza I,

833 Cheung Sha Wan Road, Kowloon

f$H Fax 2171 4033

IR H RERS
(RAEEE)

On-site Pre-school
Rehabilitation Service
(Kowloon East District)

EEE Tel
EEB Email

it Address

2177 3100 {85 Fax 21773183
oprs3@yang.org.hk
NEEERRE 16 SRIERAE 17 8 1702-03 &
Room 1702-03, 17/F., Telford House,

16 Wang Hoi Road, Kowloon Bay, Kowloon

IRBERERT
(BFERE)

On-site Pre-school
Rehabilitation Service
(Hong Kong Island)

EiE Tel
EH Email

ik Address

2318 1002
oprsd@yang.org.hk
ERBFERAER 271 SHEHRIEAIE 10 F18
10/F, Wesleyan House, 271 Queen's Road East,
Wan Chai, Hong Kong

f$H Fax 23181016

IR RERS
(FRRE)

On-site Pre-school
Rehabilitation Service
(New Territories East)

B Tel
ZEH Email

ik Address

2617 6900
oprs5@yang.org.hk
A XERILER 18-24 SUVHBEEHRL 16 12 1612 =
Unit 1612, 16/F, Shatin Galleria,

18-24 Shan Mei Street, Fotan, New Territories

f§H Fax 2617 6338

IR RERTS
(FFRAEE)

On-site Pre-school
Rehabilitation Service
(New Territories West)

EEE Tel
ZEH Email

it Address

2617 6822
oprsb@yang.org.hk
ISR 2 SREPIEREREY 20 18 2009 =
Unit 2009, 20/F, Tuen Mun Parklane Square,
2 Tuen Hi Road, Tuen Mun, New Territories

f§H Fax 2617 1178

BEX i -
BRAEALTEREHD
Kingdom A -
Development Centre for
Persons with Autism

EEE Tel
EE Email

Huhit Address

2743 2555 f#E Fax 2743 2999
kingdom-a@yang.org.hk
NEHRARVEESE_HHSE512E

Unit 512, 5/F, Tower Il, Cheung Sha Wan Plaza,
Lai Chi Kok, Kowloon
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REMRFESP Family Service Division

EEFEESREREFRO
Mongkok Integrated
Family Service Centre

EiE Tel
E# Email

Moyt Address

2171 4001 {55 Fax 2388 3062

ifsc@yang.org.hk
NEEREATREOE 736 SRREREKE T

G/F, Central Commercial Tower, 736 Nathan Road,
Mongkok, Kowloon

B R O IR R 75

Clinical Psychology
Service

EiE Tel
EE Email

Hhlik Address

2171 4001 {55 Fax 2388 3062

cp@yang.org.hk
NEEEARBCE 736 MPEFBEKE T

G/F, Central Commercial Tower, 736 Nathan Road,
Mongkok, Kowloon

Wit EE R TERTS
(BIEE)

Social Work Services in
Pre-primary Institutions
(Kwun Tong District)

EEE Tel
EH Email

Huht Address

2219 0050 {5 Fax 2219 0001

ppikt@yang.org.hk

NEEELRE S ELEERD 151817 E

Unit No. 17. 15th Floor,

Chevalier Commercial Centre, No.8 Wang Hoi Road,
Kowloon Bay, Kowloon

Shitt E B 4t TARFS
(TEE)
Social Work Services in

Pre-primary Institutions
(Yuen Long District)

EEE Tel
EE Email

Huht Address

3105 3439 {EH Fax 3105 8787

ppiyl@yang.org.hk

FRTEAFILAR 150-160 SRTEAEEAE 11 18
1101-1102 E

Unit 1101-02, 11/F, HSBC Building Yuen Long,
150-160 Castle Peak Road, Yuen Long,

New Territories

Sh B B 4L T AR %5
(KFERILE)

Social Work Services in
Pre-primary Institutions
(Tai Po & North District)

B Tel
EE Email

it Address

3580 8378 {#E Fax 37532223
ppitpn@yang.org.hk

FRKIEERE 152-172 HAEHEF D SIEAE
Unit A, 8/F, Tai Po Commercial Centre, 152-172

Kwong Fuk Road, Tai Po, Hong Kong

ERREEZFPRD
Shine On Family

Education and
Development Centre

EiE Tel
EE Email

ik Address

2435 8500 {55 Fax 2435 8455

nsccp@yang.org.hk

NBE L IEFEEEERT 38 SRS ER—1E
115-116 & 117-118 3R

Shop nos. 115-116 & 117-118, 1/F,

Grand Waterfront Plaza, 38 San Ma Tau Street,
To Kwa Wan, Kowloon
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B &HIRFE Specialized Service

KIKEREKRET
Tin Shui Wai Family
Education and Support
Centre

E5E Tel
EE Email

it Address

3147 9277 {55 Fax 3147 9270

tswfesc@yang.org.hk
FARKBE X BMARFSRMEAIE 6 12 604 &

Room 604, 6/F, Ancillary Facilities Block,
Tin Chak Estate, Tin Shui Wai, New Territories

XKEHERBHRO
Tin Shui Wai Social
Service Centre

EE Tel
EE Email

it Address

3147 9177 {25 Fax 3147 9147
tssc@yang.org.hk
FIRRKEXRFEWRERIE B BT

G/F, Wing B, Wah Yat House, Tin Wah Estate,
Tin Shui Wai, New Territories

MR PERRERL RET
Yau Tsim Mong Family
Education and Support
Centre

E5E Tel
EE Email

Hulik Address

2781 2921 {55 Fax 27812123

ytmfesc@yang.org.hk

FLEEMARI s 396 5% 5 12
5/F, 396 Shanghai Street, Yaumatei, Kowloon

WHERERRE
Shatin Family Education
and Support Centre

EiE Tel
EH Email

Moyl Address

2605 7155 {55 Fax 2602 1424

fesc@yang.org.hk

R HFTHERMERT T

G/F, Yan Wai House, Sun Tin Wai Estate,
Shatin, New Territories

RERFRHATRHEIERDO
Family Health Education
and Counselling Centre

BT Tel
EH Email

ik Address

2171 4111 {55 Fax 23855547

fhe@yang.org.hk
FEEHRTHIESCE 466-472 SRREKRE 2 18

2/F, Yun Kai Building, 466-472 Nathan Road,
Yaumatei, Kowloon

PEIERERPRD
Learning Support and
Development Centre

BT Tel
EH Email

ik Address

2171 4111 {55 Fax 23855547

Isdc@yang.org.hk
FEEHRTHIESCE 466-472 SRREKRE 2 18

2/F, Yun Kai Building, 466-472 Nathan Road,
Yaumatei, Kowloon

EFREXERRESRD
Wan Chai Learning
Support and
Development Centre

EEE Tel
E BB Email

it Address

2318 1015 {55 Fax 23181016

wclsdc@yang.org.hk
EREBFERAER 271 SHEHIEKIE 10 T8

10/F, Wesleyan House, 271 Queen's Road East,
Wan Chai, Hong Kong

BERGEREESRRET
Methodist Study Trust
Education Centre

EEE Tel
E BB Email

it Address

2351 7393 {55 Fax 2353 0054

mstec@yang.org.hk
BER AL TEREEEZM T 109-110 =

Room 109-110, G/F, Lung Tat House,
Lower Wong Tai Sin Estate, Kowloon
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